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Emotional Literacy Support Assistant (ELSA) 

decisions when choosing interventions and approaches to improve and promote mental well-

Key messages: 

• 

• Qualitative evidence suggests ELSA could be considered in schools where they have 

bullying and managing emotions. 

• 

• 

What is ELSA? 

ELSA is a school-based intervention designed to 
support learners who have additional emotional 
needs. Teaching assistants within the school are 
trained to become ELSAs and have dedicated 
time every week to support learners. Learners 

problems such as developing relationships, 
bullying, understanding and managing emotions 
(emotional literacy and emotional regulation), 

their ability to learn. The aim is to support 
learners to develop new skills and coping 

emotional demands. 

ELSA’s deliver individualised programmes to 

set at the beginning and the support is short 

practice and discuss any concerns with their 
supervisor to ensure appropriate onward 
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ELSA was developed in England and was 

ELSA Network website. 

What aspect(s) of well-being 
does ELSA intend to support? 

including how individuals think, understand 

intelligence), and manage relationships. More 

Public Health Wales webpage. 

in well-being? 

ELSA aims to support learners to understand 
and regulate their own emotions. It also 

those around them. These skills are important 
to protect and promote individual emotional 
and mental well-being. 

Theoretical models describe how a change in 
outcome might take place. ELSA is underpinned 
by various theoretical models including Social 
Learning Theory. This key theoretical model 

on emotional development. It recognises that 
children learn socially as well as intellectually. 
ELSAs use social and emotional learning to help 
learners develop emotional regulation and 
manage challenging situations. 

What are the implications for schools? 

Schools should consider what needs they 

improving emotional awareness. These 

school development plans. When considering 
what intervention or approaches may help, 
it is important to recognise that any one 

considered by schools with learners who have 
additional emotional needs. 

In practice a process to determine which 

learners or less. 

Appropriate plans need to be in place should a 
child’s needs change and become greater than 
what the ELSA can provide. 

should think about how they can monitor and 

the school community. 
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What do I need to know if I’m thinking of using ELSA? 

Intended 
recipients 

Age range 

Delivery 
method 

Resource 
requirement 

ELSA Skills requirement: 
The ELSA support network recommend ELSAs should: 
• 
• 

challenging or socially withdrawn. 
• Be happy to work independently and show initiative. 
• 
• Be eager to learn and develop new skills. 

Training time: 
• 

Ongoing ELSA support: 
• 

Programme delivery: 
• 

Costs: 
• 

• Ongoing costs include small group supervision sessions with an Educational 

locally or whether there would be additional costs. 
• 

purchase on the ELSA website. Schools are encouraged to make a small 
budget available to build a resource bank. 

Language 
The ELSA network website provides resources in English only. Local services may 
want to translate resources into Welsh to meet local needs. 

ELSA support and ELSA Network. 
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in the school community. To do this we were 

measured changes to outcome measures 
related to emotional or mental well-being. 

What did we do? 

looked at whether ELSA changed emotional or 
mental well-being outcomes. 

which was summarised and presented to an 

the search. 

the technical report which can be provided 

hi-programme.support@wales.nhs.uk 

indicated that schools consistently reported 

research results show common themes. 

improvements in positive relationships; 

engagement; hopes and aspirations; 
emotional resilience; support and skills 
development; ELSA - child relationship; 

emotional regulation and uncertainty about 
programme aims. 

We were unable to make a conclusion on 

research should be undertaken that can answer 

programme on learner outcomes. 

What are the limitations 
of the evidence? 

research papers available. This means we do 

How up to date is this evidence? 

was included in this review. 

of ELSA at improving emotional and 
mental well-being due to a lack of 
experimental evidence. Promising 

warrants further research. 

schools should think about how they 

school community. 

Concluding Statement 

Emotional Literacy Support Assistant (ELSA) 4 



Whole School Approach to Emotional and Mental Well-being 

*References: 

Support Assistant (ELSA) programme on well-

Emotional Literacy Support Assistant (ELSA) 

Literacy Support Assistant (ELSA) programme: parental 

Literacy Support Assistant (ELSA) support. Educational 


