Healthy and Sustainable HE/FE Guidance
The HE/FE Framework
The Healthy HE/FE framework details the criteria colleges and universities should consider in becoming a healthy education setting. It recognises six health topics that should be covered across four aspects of college and university life. These are:

Health topics

· Mental and emotional health and wellbeing.
· Physical activity.
· Healthy and sustainable food.
· Substance use and misuse.
· Personal and sexual health and relationships.
· Sustainable environment.
Aspects of college and university life

· Governance, leadership and management.
· Facilities, environment and service provision.
· Community and communication.
· Academic, personal, social and professional development.
The criteria are applicable to all aspects of the life in college and university communities and is supported by other programmes such as the Corporate Health Standard, which is the Welsh Government quality mark for staff health and wellbeing in Wales.

The criteria are underpinned by a range of core principles, which have been developed from the values that characterise further and higher education and public health. These are:

· Equality and diversity.
· Participation and empowerment.
· Partnership.
· Whole system approach.
· Applies to students, staff and wider community.
· Use of evidence, learning and sharing.
Why get involved? 
Having a whole setting approach to improving the health of its staff and students provides the college or university with the potential for longer-term impacts within, outside and beyond the setting.
· Improved business performance and productivity.
· Increased positive and reduced negative institutional impacts on health and ecological sustainability.
· A throughput of engaged students and staff exerting a positive influence as local and global citizens within families, communities and workplaces.

Some of the potential benefits linked to implementing a healthy setting approach are:

· A more motivated and supported workforce.
· Reduced costs associated with sickness absence.
· Improved student experience and retention.
· Improved health and well-being of staff and students.
Potential benefits for students

· Develop confidence, motivation and self-esteem. 

· Develop skills, knowledge and understanding to make important life and health choices.
· Have access to support services.
· Actively participate in the management of their own learning.
· Learn how to develop positive relationships and respect the differences between people.
· Achieve better academic results within a setting that supports their health and well-being.
Potential benefits for staff

· Have a pleasant environment in which to work.
· Feel valued.
· Play a part in developing and maintaining a positive college/university culture.
· Be consulted on their training and support needs.

Potential benefits for communities

· Benefit from close ties and greater understanding between colleges/universities and external agencies.
· Work alongside colleges/universities and partners in reducing social exclusion, disaffection and disadvantage.
Getting Started

There are a number of key actions to implement prior to developing Healthy HE/FE within the setting.

· Formal Senior Management Team commitment to the programme.
· Choosing a named co-ordinator, consideration of where the co-ordinator would be best placed, at what level they will work, if they will be part time or full time and if this is a new post or if an existing role could be changed to reflect Healthy HE/FE work.

· Conducting an assets and needs assessment.

· Thinking about working groups and ensuring these groups are linked into the governance structure.
· Promotion and awareness raising.
These important steps will help set the foundation for developing healthy HE/FE work across the setting and can ensure that the work is developed as a co-ordinated approach rather than pockets of independent activity happening across the setting.

Each of the health topics and aspects of college/university life have criteria that should be considered. These criteria have been developed to help colleges and universities think about what actions could be implemented to improve the health and environment of its staff, students and community. The Senior Management Team, co-ordinator and working groups should consider what actions it needs to take in order to address the issues raised in the needs assessment. These could be:
· Development of new, or amendment to  existing, policies and/or procedures.
· Providing training.
· Establishing curriculum links.
· Running health campaigns.
· Developing links with external partners.
Corporate Health Standard
The Corporate Health Standard award scheme is one of the Healthy Working Wales programmes and is the national mark of quality for health and well-being in the workplace. The Corporate Health Standard is a continuous journey of good practice and improvement, and it can be used as a tool to support the development of policies that promote the health and well-being of employees.

As such it is a key foundation of any work around improving staff health within the Healthy HE/FE framework. For colleges and universities already engaged with the Corporate Health Standard, the actions you have implemented will help support your work within Healthy HE/FE. Colleges and universities implementing actions to improve the health and wellbeing of its staff and students through the Healthy HE/FE framework should consider the Corporate Health Standard as part of this work. 
For more information on the Corporate Health Standard visit:
http://www.healthyworkingwales.com/
