Example of Safeguarding Group Supervision – Terms of Reference


Purpose
The purpose of Group supervision is to provide protected time whereby members come together in an agreed format to discuss and reflect on work by pooling their skills, experience and knowledge to improve practice.
To create a positive environment for learning in order to influence potential change of practice or attitude.
Ensure that practice is soundly based and consistent with organisational procedures and national policy and procedures to provide a source of emotional support.
(Practitioners can continue to access supervision on an ad hoc basis for urgent cases or on a 1:1 basis if required).

Process
An appropriate meeting room should be identified. The group will have no more than 6 members (may also want to be specific on which group of staff this is open to).
At each meeting, a member (s) of the group will present a case. This should include a brief outline of the case and factors causing concern. (Will need to decide how this is managed.)
The supervisor should then facilitate some reflection on, and discussion of the presenting issues allowing group members to offer some analysis and practical support and advice to the case holder(s).
The case holder will be responsible to record and action any agreed identified plan or intervention.
If agreed the supervisor will present a current safeguarding theme or topic at the session, but this should take no longer than 15 to 20 minutes.

If it is decided that minutes of the meeting should be taken a member of the group will be nominated to take minutes, which will then be typed and circulated by the supervisor.

Group Rules
The supervisor and group members should give the session a high priority, attend prepared and be able to commit to the whole session without interruption unless it is an emergency.
If a member of the group is unable to attend, then it is their responsibility to discuss this with the supervisor prior to the session.
Each member of the group will be respectful of other members and allow people to speak without interruption.
Respect for other people’s views will be given due regard and all comments should be helpful and constructive.
The group should be managed in a non- discriminatory manner, and all participants should challenge any practice which they feel is influenced by prejudice of any kind.
If any disagreements occur during the session these should be dealt with at the time and in a professional and courteous manner.
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All participants are responsible for observing their professional codes of conduct and organisational policies and procedures.
Confidentiality regarding issues discussed within supervision session will be maintained unless concerns arise regarding any unsafe, unethical or illegal practice.

Frequency
Supervision will be held every (   ) for a period of (  hrs). The date of the next session will be agreed at the end of each session.

Evaluation
At the end of each session there will be a short evaluation and short recap.
The Terms of Reference should be reviewed yearly.
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