	A Framework for learning from Covid-19 – Moving Forward


Understanding crisis response measures helps us to make sense of our situation and helps us to develop an action plan as a team to move forward out of the crisis. 
During the workshop you had the opportunity to develop actions considering post crisis and end crisis measures. 
The following have been summarised under each heading to allow you to review, continue to reflect and implement the action plan as a team to going forward. 
	Developing a pathway out of the crisis



END – (Temporary measures) Teams will have responded to the immediate crisis with ways of working that in the post-Covid world may be inappropriate. These measures need to be ended. Again, this may be easier said than done. While many of these ways of working will not have had time to become systematised they may represent the result of considerable physical and emotional effort and so there will be attachment to them. Some may prefer these as ways or working because of the fact they cut through governance and bureaucracy – but this may not be appropriate as things approach normal.  
LET GO – (The obsolete activity) the crisis has meant teams have stopped doing things. Either because they are not fit for purpose or because the crisis has rendered them obsolete. Post-crisis we may be able to let go of some of these – not only the things the crisis has rendered impotent but those things we know are no longer fit for purpose. For some letting go can be hard to do but this might be the opportunity many have been waiting for to eliminate wasteful practice.
RESTART – (The paused activity) Teams will have temporarily stopped doing things in order to divert capacity to the crisis response. Many of these will need to be restarted. This exercise will help people to restart measures in a way that is sensitive to the changed context and not just simply a copy-and-paste of the pre-virus approach.
AMPLIFY – (Innovative measures) the reduction in bureaucracy, governance and the focus and funding provided by the crisis have created an arena ripe for experimentation and innovation. A lot of this change not just in practices but in behaviours may be something teams will want to continue with post-Covid. 
The post-crisis task is to help teams identify these and find ways to amplify and embed the most promising changes and innovations.
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	Action Plan – Making our way out of the crisis



	END













	LET GO


	RESTART
	AMPLIFY
















This toolkit was created by Improvement Cymru for adaption by the NHS in Wales.  For any queries please contact: Paul Gimson (Paul.Gimson@wales.nhs.uk) or Lois Andrews (Lois.Andrews2@wales.nhs.uk)
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