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Post-Covid Learning Workshop
Lesson Plan (FINAL V1.0)


Lesson Plan for Post-Covid Learning workshop - Virtual
Core slides are shaded Blue. These HAVE to be taught to all learners.

Preparation for trainers – 1 week before workshop
· Send out introductory presentation “Learning from COVID – the proposal v1.0 FINAL”
· Send out “Framework for learning from Covid-19 short version v1.0 FINAL” along with the following email;

“Dear Colleague,

Thank you for booking to attend our workshop on Post-Covid Learning. The workshop has been designed to help you and your team reflect on and capture the insight and impact of the pandemic and to capture learning that might help you as you move into the ‘new normal’. 

Please read and complete the attached form prior to attending the workshop. This form is just for you and you won’t be required to share anything that you don’t want to. It will begin the process of reflection and the information will help you to participate in the workshop.

The workshop will take approximately 90 mins (add in a details of tech to be used and attach instructions on MS Teams/Zoom/Miro as applicable).

We look forward to seeing you next week”

Preparation for Facilitators
· Ensure flip charts available or Miro is pre-prepared if the workshop is virtual
	Introduction
	
	
	

	Structure category
	Trainer actions; 
Slide content
Guidance
	Learner
Responses and actions 
	Learning outcomes 

Key message 
	Slide (if used) 
	Materials 

	Timings



	Purpose and Instructions
	Facilitator to welcome attendees.

Use this opportunity to check all are connected, can hear and okay with the tech.  
	Listen
	
	
Slide 1 & 2 – Intro
	Slide 2


	1 min

	House-keeping & Etiquette
	Facilitator to provide housekeeping instructions;

Important to point out the need to keep muted when not speaking. Also request video is switched on (important as it amplifies the human connection between people).

Please join in on the interactive sessions as per instructions, otherwise please use ‘raise hand’ feature. 

‘Chat’ is enabled. Please ask any questions or raise any points you wish here. Please remember that the transcript will be saved and form part of the final report. 

If the session is being recorded please inform and gain consent. 

	Listen
	To ensure all are clear on etiquette, ground rules and understand the tech. 
	Slide 3 – Ground Rules & Etiquette
	Slide 3
	2 mins

	Summary of Workshop
	Facilitator to outline the purpose of the workshop and the structure of the session.

This aim of the workshop is to offer you a space to reflect on your experiences in work during the Covid-Pandemic. We realise this is not yet over but we hope that this session will help you not only reflect on what you have learnt but use that information to plan for the new normal.

You should use the personal reflections you have collected in the form prior to this workshop. However these are your personal reflections and you do not have to share them if you don’t want to.

The workshop will take approximately 90 mins and so will finish at (xxx). There will be a short break halfway through.

Any Questions
	Listen and Question
	Aim of workshop and the structure. 
	Slide 4 – Summary of workshop
	Slide 4 
	3mins







	Check in (Icebreaker)
	
	
	

	Structure category
	Trainer actions; 
Slide content
Guidance
	Learner
Responses and actions 
	Learning outcomes 

Key message 
	Slide (if used) 
	Materials 

	Timings



	Ice Breaker 
	 To begin with introductions. 

To take it in turns to introduce themselves on the call, briefly explain their role and provide response to ice breaker question. 
	Responses and listening 
	To understand who is participating in workshop and to learn something personal and profesisonal to help create a relaxed interactive atmosphere. 
	Slide 5 – Icebreaker 
	Slide 5 
	5 min












	Conversation Cafe 
	
	
	

	Structure category
	Trainer actions; 
Slide content
Guidance
	Learner
Responses and actions 
	Learning outcomes 

Key message 
	Slide (if used) 
	Materials 

	Timings



	Conversation Cafe 
	Explanation of fundamental purpose of workshop. 

Opportunity to reflect on the answers completed in pre-set framework and to use as guidance to respond to the three questions asked to each individual participating. 
	Individual feedback and listening 
	To understand each individuals experience, to identify any postivtive themes for future action plans. 
	Slide 6 – Coversation Café 

	Slide 6 – 
3 questions 

	1 min

	Conversation Cafe The rules and facilitation 
	Rules explained:

Facilitated into 4 rounds to give everyone an equal opportunity to reflect and provide feedback.  

Rounds 1 and 2 individual response
	Feedback and listening 
	To understand each individuals experience, to identify any postivtive themes for future action plans.
	Slide 7 and 8 
	Slide 7&8 lead by facilitator 
	20 min

	Conversation Café The rules and facilitation 
	Rules re-explained:


Round 3 and 4 open group discussions to allow for questions, further elaboration on anything shared and to consider actions to take away from discussions. 
	Questions, answers, actions. 
	To understand each individuals experience, to identify any postivtive themes for future action plans.
	Slides 7 and 8 
	Slide 7&8
	25 min




	Break 
	
	
	

	Structure category
	Trainer actions; 
Slide content
Guidance
	Learner
Responses and actions 
	Learning outcomes 

Key message 
	Slide (if used) 
	Materials 

	Timings



	Break 
	 5 minute comfort break 
	
	
	Slide 9 
	

	5 min 




	Collective Sense Making
	
	
	

	Structure category
	Trainer actions; 
Slide content
Guidance
	Learner
Responses and actions 
	Learning outcomes 

Key message 
	Slide (if used) 
	Materials 

	Timings



	Where are you now? 
	Explanation on how we now take the reflections, and actions discussed to emerge or change as a result of the crisis and pandemic. 

Brief overview, explanation of crisis management and the relevance to move forward. 
	Listening 
	To understand how to move forward applying the principles of crisis mangement. 
	Slides 11 - 20

	Slides 11-20

	5 min 

	Where are we now exercise
	Interactive exercise using the chat function on Microsoft team to summarise responses from previous discussions in conversation cafe under the following headings. 
End 
Amplify
Let Go 
Restart. 

This will allow the discussions to be themed / categorised and help develop a clear action plan for the team to consider moving forward out of the crisis. 
	Chat interactive comments
Summarising feedback
	To understand how to move forward applying the principles of crisis mangement.
	Slide 22
	Slide 22
	10 min 



	Final Discussions 
	
	
	

	Structure category
	Trainer actions; 
Slide content
Guidance
	Learner
Responses and actions 
	Learning outcomes 

Key message 
	Slide (if used) 
	Materials 

	Timings



	Final Discussions 
	 Further opportunity to discuss individually and as a group the interactive comments and summaries the actions to take forward.
	Feedback, questions, listening 
	Summary and key actions to move forward. Written up by facilitator Learning from session. 
	Slide 22
	Slide 22

	10 min 




	Close / Evaluation of Workshop
	
	
	

	Structure category
	Trainer actions; 
Slide content
Guidance
	Learner
Responses and actions 
	Learning outcomes 

Key message 
	Slide (if used) 
	Materials 

	Timings



	Evaluation of workshop 
	 Interactive activity on Microsoft team chat: 

Ask participants to identify: 
WWW – What Went Well 
EBI – Even Better If
Considering the virtual engagement, the content, and relevance to current Covid-19 crisis. 

	Interactive feedback, 
Questions, 
	For facilitators to have understanding of the delivery, any improvements and changes for future workshops and to consider if the concept and idea of workshop has been benifical or effective for the teams during this time. 
	Slide 23
	Slide 23

	5 min
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