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	A Framework for learning from Covid-19 – Making our way out of the crisis



Overview
The Covid-19 pandemic has given the NHS no choice but to react rapidly and innovatively resulting in a service that is now further away from the norm than we have ever known. The NHS response to the COVID-19 crisis has been nothing short of miraculous and in many cases there have been transformational change in the way services have been provided.  Many of the changes that have been implemented will leave a lasting impact not only financially but physically and psychologically for the policymakers, clinicians, managers and patients involved. Further decision making will now be required to establish what should be sustained and what should be discarded in order to understand, assess and learn from the effective changes that have been rapidly put in place and to support staff wellbeing through reflection during this additional transition phase. 
The following framework has been produced to provide structure, enable you and/or your team to reflect and capture the insight or impact of the pandemic and to help guide future conversations through facilitated workshops supported by Improvement Cymru to identify what has been learnt. 
It is crucial that we capture what is being learnt in the moment and that learning is viewed as a continuous process that creates opportunity for change, innovation and improvement. This framework supports individuals and/or teams to consolidate what has been learnt considering all aspects of the system to identify behaviours, attitudes and practice that could have lasting benefits to inform the future norms.
How to use the framework
The framework provides a series of questions to help you make sense of your experience during the pandemic and to support the development of an action plan to move forward. The framework can be completed individually or collectively as a team. The framework will support feedback to the wider teams through future workshops and action learning sets. The framework can be used to support future personal appraisal development and professional portfolios. Answer all questions that may be relevant the process will require 15 minutes of your time to complete. When working through the questions consider your response by thinking about the following and how it may apply to you personally and the wider organisation or team for development and future learning:
· The How
· The What
· The Why
· The Where
· How does this make you feel, think about capturing these thoughts throughout the process. 
· Consider both the positive and negatives
· Consider professionalism / role and responsibility
· Apply honesty, openness and transparency. 



	The Framework 



	LHB
	

	Directorate 
	

	Job Role
	

	Name (optional) 
	



	Response to Covid-19
	

	What have you stopped doing and/or doing less of in response to Covid-19?





	                                            






                                                     

	Can you describe the impact of this, considering what has worked well and what hasn’t? 





	








	What have you started doing and/or doing more of in response to Covid-19? 





	








	Can you describe the impact of this, considering what has worked well and what hasn’t? 





	








	Which of these changes do you feel you would want to retain moving from Covid-19?





	








	What do you anticipate may be required to support this change?





	







	Are there any other changes or innovations that have occurred during Covid-19 that would benefit from future improvement or development work? 


	











	Further Reflection 




	Moving Forward from Covid-19
	Reflection 

	Has the Covid-19 crisis made you think differently about your overall approach to your way of working going forward?

Pointers to think about: 
a) What has enabled you to do your role differently? Consider: behaviours, leadership, collaboration, decision making.
b) What do you think will be the challenges going forward?
c) Have you developed any new skills or undertaken any training that can benefit you to move forward? 



	

	Any other Comments for Reflection and Learning form Covid-19

	






This toolkit was created by Improvement Cymru for adaption by the NHS in Wales.  For any queries please contact: Paul Gimson (Paul.Gimson@wales.nhs.uk) or Lois Andrews (Lois.Andrews2@wales.nhs.uk)
Framework for learning Covid-19
Authors: Lois Andrews and Paul Gimson 
Issue date Aug 2020
Version: 1.0 (FINAL) 
3
image1.png
®
GWELLIANT “‘ IMPROVEMENT
CYMRU “ CYMRU




image2.png




