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1. Executive Summary

Welcome to our Strategic Equality Objectives Consultation, which focuses on our proposed Strategic Equality Objectives for the period 1 April 2024 to 31 March 2028. 

The draft objectives we present in this document, were developed in collaboration with our Staff Diversity Networks, Trade Unions and external partners. The workshops and conversations held provided us with some valuable feedback, to help ensure we focus on the areas that our stakeholders have told us are important, together with some high-level actions to help us achieve them. A More detailed action plan, which sets out the steps we will take each year to achieve our objectives and monitor progress, will be developed after all of the consultation has taken place and we finalise the objectives for this four year period. The detailed action plan will be developed in partnership with our stakeholders and will be finalised around June 2024. 
As an appendix to this report, we have provided a list of organisations who have been directly invited to respond, as well as details of the Consultation Criteria.
We are fully committed to achieving what is in our Strategic Equality Plan and are looking forward to continuing to work with people from across Wales as we fulfil the commitments and objectives identified as a result of this consultation.

2. How to Respond

The consultation period starts on 1 August 2023 and will run until 1 November 2023, please ensure that your response reaches us by that date. If you would like further copies of this consultation document you can contact us using the contact details below, or if you would like alternative formats (Braille, audio CD, etc). 
Please send consultation responses to: 

Diversity and Inclusion Team
Public Health Wales
3rd Floor
2 Capital Quarter

Tyndall Street
Cardiff
CF10 4BZ
Tel: 029 20104251
Email:
 PHW.Diversity@wales.nhs.uk
ICC.Amrywiaeth@wales.nhs.uk
When responding, please state whether you are responding as an individual or representing the views of an organisation. If responding on behalf of a larger organisation please make it clear who the organisation represents, and where applicable, how the views of members were assembled.

If you would be interested in having a Teams call or face to face discussion about our Strategic Equality Objectives, please use the above contact details to register your interest, and we will respond as soon as possible. 
We would like to thank those who respond to our consultation in advance. We do not intend to acknowledge individual responses unless by request.

3. Freedom of Information

Information provided in response to this consultation, including personal information, may be subject to publication or disclosure in accordance with the Freedom of Information Act 2000 (FOIA) or the Environmental Information Regulations 2004.

If you want information that you provide to be treated as confidential, please be aware that, under the FOIA, there is a statutory Code of Practice with which public authorities must comply and which deals, amongst other things, with obligations of confidence. 

In view of this it would be helpful if you could explain to us why you regard the information you have provided as confidential. If we receive a request for disclosure of the information, we will take full account of your explanation, but we cannot give an assurance that confidentiality can be maintained in all circumstances. An automatic confidentiality disclaimer generated by your IT system will not, of itself, be regarded as binding on the Department. 

Public Health Wales will process your personal data in accordance with the Data Protection Act (DPA) and in the majority of circumstances this will mean that your personal data will not be disclosed to third parties.

4. The Consultation criteria

The consultation is being conducted in line with the Government's Code of Practice on Consultation. The criteria are listed at Annex A.

5. What happens next?
A summary of responses, including the next steps will be published by 31 March 2024 on the Public Health Wales web site; paper copies will be available on request.

6. About Public Health Wales
We are an all-Wales NHS trust employing just over 2200 people. Our staff work internationally, nationally and locally to provide a full range of public-health services.

Diversity and Inclusion are at the core of Public Health Wales’ values. 

As an employer, we are committed to creating an inclusive workplace where everyone can be their authentic self, and give of their best
As a public health institute, we aim to embody inclusivity in all aspects of the work we deliver for the people of Wales.  
Our vision is working to achieve a healthier future for Wales. We are committed to improving people’s health and wellbeing and to reducing inequalities in health. We will continue to listen and learn from the people we serve, including people who have protected characteristics.

To make this happen we have identified six priority areas. These are:  

· Influencing the wider determinants of health

· Promoting mental and social wellbeing

· Promoting healthy behaviours

· Delivering excellent Public Health Services
· Supporting a sustainable health and care system

· Tackling the public health effects of climate change 

Since we published our first Strategic Equality plan and objectives in 2012 the organisation has changed considerably and this opportunity to review our plan and objectives for 2024 - 2028 is welcomed. 

7. Proposed Objectives
We have worked with our Staff Diversity Networks, Trade Unions and external partners, involving them in the development of draft objectives for consultation. 
In addition to this, we have factored in the action plans that the Welsh Government have published on Disability, Sexual Orientation and an Anti Racist Wales, the Wellbeing Goals from the Wellbeing of Future Generations (Wales) Act 2015 and Public Health Wales’ seven strategic priorities mentioned in Section 6  of this document, to develop our proposed strategic equality objectives. The objectives will also be incorporated into our People Strategy, which is also being developed, to ensure that we create the inclusive organisation we want.      

We received an excellent amount of feedback, and the following six themes have emerged:

· Our Workforce, Board and Committees

· Listening to and understanding our people
· Fair Pay
· Culture and Leadership

· Data and Systems

· Access to our services and environment

Under these themes, we have developed the following draft objectives, and high-level actions to address them:
1) Objective 1: Our Workforce, Board and Committees

Our workforce will more closely reflect the make-up of the population of Wales in terms of protected characteristics and Welsh speakers in each pay band year on year throughout the period of the SEP. 

Our Board and Committees will also more closely reflect the make-up of the population and more Welsh speakers.

To do this we will:

· Reach out to communities where our workforce, Board and Committees are under-represented when recruiting

· Ensure our workforce plans and development programmes include actions which will enable us to recruit diverse talent and Welsh Speakers

· Increase disclosure rates so we increase our understanding of the makeup of our workforce, Board and Committees and are able to measure progress against this objective

· Monitor attraction, recruitment and exit data to ensure we are not disproportionately losing colleagues from minority groups 

2) Objective 2: listening to and understanding our people
Public Health Wales will be an organisation which continually develops knowledge of equality, diversity and inclusion and the actions which impact positively upon it.

We will enable effective employee voice and act upon the feedback we receive and welcome active challenge on our actions by staff, the public and other organisations.
To do this we will:
· Continue to actively grow, engage with, promote and support our staff diversity networks

· Implement a reverse mentoring programme

· Continue to work in partnership with our trade unions communities and 3rd sector organisations to support the Equality, Diversity and Inclusion agenda

· Continuously improve understanding and knowledge of equality, diversity and inclusion by undertaking external assessments and learning from others

· Prioritise the development of awareness and knowledge of neurodiversity in our staff and managers

3) Objective 3: Fair Pay
Public Health Wales will be a fair pay employer and will identify and publish pay gaps for Gender, Ethnicity and Disability. 

We will monitor and seek to reduce these pay gaps for each year for the period of this Strategic Equality Plan by taking proactive action to rebalance the profile of our workforce across out pay bands.

To do this we will:

· Publicly report our Gender, Ethnicity and Disability Pay Gaps, the progress made and plans to address them each year

· Investigate the reasons for any pay gaps and implement actions to address them

· Achieve Living Wage Employer accreditation

· Apply consistent flexible working practices across our structure

· Ringfence places for under-represented groups in our leadership and management development programmes

· Introduce coaching and mentoring programmes to enable staff from underrepresented groups to reach their full potential

4) Objective 4: Culture and Leadership
Public Health Wales will embed an inclusive environment in which equality, diversity and inclusion are prioritised and staff feel safe and are supported to develop, thrive and reach their full potential.

Our leaders and managers will role model and embed a focus on equality, diversity and inclusion, and this will be visible in our attraction and recruitment, job design, learning and development and performance management. 

To do this we will:

· Apply the learning from our 2023 culture assessment that will enable us to close the gap between current and ideal culture

· Embed our values and behavioural framework and measure progress, to ensure being valued and an inclusive environment is the lived experience of everybody at PHW

· Embed equality, diversity and inclusion in all our policy, process, systems and learning and development programmes

· Celebrate equality, diversity and inclusion and increase awareness through our learning and development programmes and staff networks

· Implement reverse mentoring for senior leaders

5) Objective 5: Data and Systems
We will consistently monitor who accesses our services and actively seek their feedback, so that we are responsive where improvements are needed.

To do this we will:

· Embed Equality Impact Assessments so that they are being completed to a consistent, timely and high standard across Public Health Wales. This will require an appropriate level of structure, governance and support for staff 

· Work with organisations across the NHS to identify and implement a consistent approach to Diversity Monitoring 

· Put in place processes to report on Welsh Race Equality Standard Indicators
· Scope an effective digital solution to bring together insights, feedback, complaints and compliments and for mapping contact with stakeholders, individuals and the third sector  
6)  Objective 6: Access to our services and environment

Public Health Wales will ensure our services are accessible and capable of responding to the different and changing needs of the people who use them. This will include removing physical and other barriers to ensure our places and where we deliver services are accessible.
To do this we will:

· Refresh our Approach to Engagement, ensuring it is:

· clearly aligned to the legal and policy landscape e.g. Quality and Engagement Act and Wellbeing of Future Generations Act

· reflective of existing engagement structures and activity taking place across Public Health Wales 

· aligned to other related Public Health Wales strategies such as Digital

· Develop services which are based on best practice and are reflective of people’s needs 

· Scope and develop a consistent approach to where Public Health Wales attend public and community events

· Ensure that public information is truly accessible through the development of an agreed organisational standard 

· Establish an agreed way of partnership working with the WCVA (the umbrella body for the third sector in Wales) and with Llais and other relevant bodies  

· Work to ensure all existing and new premises meet the needs of the people who use them
8. Consultation Questions

If you would be interested in having a Teams call or face to face discussion about our Strategic Equality Objectives, please use the  contact details on page 4 of this document to register your interest, and we will respond as soon as possible. 

We would like to thank those who respond to our consultation in advance. We do not intend to acknowledge individual responses unless by request.

The following pages contain the qualification questions
1 – What are your views on our proposed objective 1?

	


How would you change or develop objective 1?

	


What additional actions would help us achieve objective 1?

	


Q2 – What are your views on our proposed objective 2?
	


How would you change or develop objective 2?

	


What additional actions would help us achieve objective 2?

	


Q3 – What are your views on our proposed objective 3?
	


How would you change or develop objective 3?

	


What additional actions would help us achieve objective 3?

	


Q4 – What are your views on our proposed objective 4?
	


How would you change or develop objective 4?

	


What additional actions would help us achieve objective 4?

	


Q5 – What are your views on our proposed objective 5?
	


How would you change or develop objective 5?

	


What additional actions would help us achieve objective 5?

	


Q5 – What are your views on our proposed objective 6?
	


How would you change or develop objective 6?

	


What additional actions would help us achieve objective 6?

	


Q6 – Are there any other objectives we should put in place?
	


Q7 – In your opinion, could the proposed objectives have positive or adverse effects on:
a) Opportunities for persons to use the Welsh language, and
b) Treating the Welsh language no less favourably than the English language?

Please provide details below

	


Annex A - Consultation criteria

Criterion 1 When to consult

Formal consultation should take place at a stage when there is scope to influence the policy outcome.

Criterion 2 Duration of consultation exercises

Consultations should normally last for at least 12 weeks with consideration given to longer timescales where feasible and sensible.

Criterion 3 Clarity of scope and impact

Consultation documents should be clear about the consultation process, what is being proposed, the scope to influence and the expected costs and benefits of

the proposals.

Criterion 4 Accessibility of consultation exercises

Consultation exercises should be designed to be accessible to, and clearly targeted at, those people the exercise is intended to reach.

Criterion 5 The burden of consultation

Keeping the burden of consultation to a minimum is essential if consultations are to be effective and if consultees’ buy-in to the process is to be obtained.

Criterion 6 Responsiveness of consultation exercises

Consultation responses should be analysed carefully and clear feedback should be provided to participants following the consultation.

Criterion 7 Capacity to consult

Officials running consultations should seek guidance in how to run an effective consultation exercise and share what they have learned from the experience.

Annex B - List of those consulted

Age Cymru

Older People’s Commissioner

Children’s Commissioner Wales

Youth Cymru

Children in Wales

Disability Wales

All Wales People First

Wales Council for the Blind

RNIB Cymru

Sight Cymru

British Deaf Association

Umbrella Cymru

Cytun

Wales Council for Deaf People

Tawe Butterflies

National Childbirth Trust

Race Council Cymru

Interfaith Council for Wales

Fair treatment for Women in Wales

Stonewall Cymru

Diverse Cymru

Shelter Cymru

Displaced People in Action

Welsh Refugee Council

City of Sanctuary

Mencap Cymru

Learning Disability Wales

Safer Wales

Live Fear Free

Gypsy Travellers Wales

Romani Cultural Arts Company

Y Lab Nesta

Office of the Future Generations Commissioner

Wales Rural Network

Joseph Rowntree Foundation

Oxfam Cymru

Bevan Foundation

Citizen’s Advice

Welsh Language Commissioner

	Welsh Centre for Language Planning

Cwmpas 

	Carers Trust Wales 

	Unpaid carers support project- RCT 

	Mind 

	Hafal 

	Platfform 

	Friends of the Earth Cymru 

	WWF Cymru 

	Size of Wales

	Cynnal Cymru 

	Climate Cymru 

	Wildlife Trust Wales 

	Community Housing Cymru

	Tai Pawb

	Sustrans 

	Planning Aid Wales 

	Sport Wales 

	Sub-Sarahan Advisory Panel
Time to Talk Public Health Panel  
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