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1. Executive Summary

Welcome to our Strategic Equality Objectives Consultation, which focuses on our proposed Strategic Equality Objectives for the period 1 April 2020 to 31 March 2024. 

The draft objectives we present in this document, were developed in collaboration with our Staff Diversity Networks, Trade Unions and external partners. The workshops provided us with some valuable feedback, to help ensure we focus on the areas that our stakeholders have told us are important, together with some high-level actions to help us achieve them. An action plan, which sets out the detailed steps we will take each year to achieve our objectives and monitor progress, will be developed after all of the consultation has taken place and we finalise the objectives for this four year period. The detailed action plan will be developed in partnership with our stakeholders and will be published around June 2020. 
As an appendix to this report, we have provided a list of organisations who have been directly invited to respond, as well as details of the Consultation Criteria.
We are fully committed to achieving what is in our Strategic Equality Plan and are looking forward to continuing to work with people from across Wales as we fulfil the commitments and objectives identified as a result of this consultation.

2. How to Respond

The consultation period began on 14 August 2019 and will run until 14 November 2019, please ensure that your response reaches us by that date. If you would like further copies of this consultation document, you can contact us using the contact details below, or if you would like alternative formats (Braille, audio CD, etc). 
Please send consultation responses to: 

Diversity and Inclusion Team
Public Health Wales
6th Floor
2 Capital Quarter

Tyndall Street
Cardiff
CF10 4BZ
Tel: 029 20104251
Email: PHW.Diversity@wales.nhs.uk
ICC.Amrywiaeth@wales.nhs.uk
When responding, please state whether you are responding as an individual or representing the views of an organisation. If responding on behalf of a larger organisation please make it clear who the organisation represents, and where applicable, how the views of members were assembled.

We have scheduled the following stakeholder meetings to discuss this consultation:

· 8 October 2019– SWALEC Stadium, Glamorgan County Cricket Club, Cardiff, CF11 9XR

· 10 October 2019– National Waterfront Museum, Oystermouth Rd, Swansea SA1 3RD
· 16 October 2019 – Venue Cymru, The Promenade, Penrhyn Crescent, Llandudno LL30 1BB
Registration opens at 09:30 for all events.

If you would be interested in attending any of these events, please use the above contact details to register your interest. 
We would like to thank those who respond to our consultation in advance. We do not intend to acknowledge individual responses unless by request.

3. Freedom of Information

Information provided in response to this consultation, including personal information, may be subject to publication or disclosure in accordance with the Freedom of Information Act 2000 (FOIA) or the Environmental Information Regulations 2004.

If you want information that you provide to be treated as confidential, please be aware that, under the FOIA, there is a statutory Code of Practice with which public authorities must comply and which deals, amongst other things, with obligations of confidence. 

In view of this, it would be helpful if you could explain to us why you regard the information you have provided as confidential. If we receive a request for disclosure of the information, we will take full account of your explanation, but we cannot give an assurance that confidentiality can be maintained in all circumstances. An automatic confidentiality disclaimer generated by your IT system will not, of itself, be regarded as binding on the Department. 

Public Health Wales will process your personal data in accordance with the Data Protection Act (DPA) and in the majority of circumstances this will mean that your personal data will not be disclosed to third parties.

4. The Consultation criteria

The consultation is being conducted in line with the Government's Code of Practice on Consultation. The criteria are listed at Annex A.

5. What happens next?
A summary of responses, including the next steps will be published by 31 December 2019 on the Public Health Wales web site; paper copies will be available on request.

6. About Public Health Wales
Public Health Wales is the National Public Health Institute in Wales. Its vision is Working to achieve a healthier future for Wales and, in delivering this vision, it plays a pivotal role in driving improvements in population health and wellbeing, reducing health inequalities, improving healthcare outcomes, protecting the public and supporting the development of health in all policies across Wales.

The organisation works closely with communities, NHS organisations, local authorities, ministers and officials and a wide range of partners including the voluntary sector, housing, education and the police and criminal justice system. It also has an increasing role in supporting public health internationally as a World Health Organization Collaborating Centre and through its many relationships with international partners including the International Association of National Public Health Institutes.

It is an exciting time for public health in Wales with an innovative and progressive policy and legislative context that firmly places health, well-being and sustainability at the forefront of public services in Wales. Three significant drivers for this are the Well-being of Future Generations (Wales) Act, the Programme for Government: Prosperity for All the national strategy and A Healthier Wales: our plan for health and social care.

Our focus is very clear. In order to achieve improvements in health and well-being at scale and pace and reduce health inequalities in Wales, we will need to focus on what works, support our own national and local Public Health Wales people in thinking, engaging and working with partners differently and manage and deliver change well. We also need to support our partners including communities, workplaces, the NHS, local authorities, the third sector, police, fire and rescue and housing agencies in becoming public health advocates and champions within and across communities. Additionally, there is a need to modernise how we, and the wider public health system, engages, interacts and communicates with the general public and communities.

We have established a number of key strategic partnerships and collaborations to drive improvements in health, well-being and sustainability across Wales – with a particular focus on building resilience and the wider determinants. These include CymruWellWales, a cross sector strategic partnership leading for Wales on the first 1000 Days and the Wales Adverse Childhood Experience (ACEs) Support Hub, the Early Action Together national programme with Public Health Wales and the police and criminal justice system to embed a public health approach to policing in Wales and a strategic Health and Housing Partnership for Wales.

What we do
The main functions of the organisation are as follows:

Providing Public Health Services:

· Delivering national screening programmes: to assist the early detection, prevention and treatment of disease.

· Protecting the public from harm: providing information, advice and taking action to protect people from communicable disease and environmental hazards.

· Providing a network of microbiology services: to support the diagnosis and management of infectious diseases.

· Safeguarding people: providing expertise and strategic advice to help safeguard children and vulnerable adults.

Improving Health and Well-being:

· Health improvement: providing information, advice and taking action across sectors to promote health, prevent disease and reduce health inequalities.

· Health Intelligence: providing public health data analysis, evidence and knowledge to support approaches to improve health and wellbeing (this function is currently being moved into a new Knowledge Directorate in the organisation).

· Primary, community and integrated care: strengthening public health impact at a local level by supporting communities to help people to stay healthier for longer.

· Development of a new Behaviour Change Unit for Wales – this is being established during 2019/2020.

Improving Healthcare Outcomes:

· NHS quality improvement and patient safety: providing the NHS with information, advice and support to improve population outcomes for patients. 

· Delivering 1000 Lives Improvement Service: national and local focused support to build capacity and capability across the NHS and improve the quality and safety of care provided locally.

· Customised support for national healthcare programmes: providing improvement expertise for national NHS healthcare programmes of work.

Influencing Policy, Undertaking Research and International Development: 

· Influencing policy: to address the wider determinants of health in order to improve population health and wellbeing and reduce health inequalities.

· Undertake and commission research and evaluation: into effective public health action to inform current and future approaches, understand population need and mobilise knowledge (this function is being transferred into the new Knowledge Directorate).

· International development: working with partners in the wider UK, Europe and more broadly to support health in other countries, learn from effective public health approaches, evidence elsewhere, and share good practice from Wales.

· The World Health Organization Collaborating Centre on investment for health and well-being.

We also have a range of corporative service support functions.

Our Strategy
With support from our staff, partners and the public of Wales, we have developed a Long Term Strategy covering 2018-2030. Please press Ctrl and click on the graphic below for further information. 



This Strategy will enable us to focus on how we can best work with our partners to have maximum impact in improving health and wellbeing and reducing health inequalities in Wales.

Diversity and Inclusion are at the core of Public Health Wales’ values. 

As an employer, we are committed to creating an inclusive workplace where everyone can be their authentic self, and give of their best
As a public health institution, we aim to embody inclusivity in all aspects of the work we deliver for the people of Wales.  
Since we published our first Strategic Equality plan and objectives in 2012 the organisation has changed considerably and this opportunity to review our plan and objectives for 2020 - 2024 is welcomed. 

7. Proposed Objectives
We have worked with our Staff Diversity Networks, Trade Unions and external partners, involving them in the development of draft objectives for consultation. 
In addition to this, we have factored in the findings of the Equality and Human Rights Commission’s 2018 report “Is Wales Fairer?” the Wellbeing Goals from the   Wellbeing of Future Generations (Wales) Act 2015 and Public Health Wales’ seven strategic priorities mentioned in Section 6  of this document, to develop our proposed strategic equality objectives. The objectives will also be incorporated in to our People strategy, which is also being developed, to ensure that we continue to create the inclusive organisation we want.      
We received a good deal of feedback, and the following five themes have emerged:

· Understanding and advocating for diversity

· Attract, recruit, retain and develop our staff
· Fair Pay

· Listening, learning and responding

· Access  to services and our environment
Under these themes, we have developed the following draft objectives, and high-level actions to address them:

1) Objective 1: Understand and advocate for diversity

Public Health Wales will be a workplace free from discrimination, bullying, harassment and victimisation.
 All staff will be able to advocate for inclusion and diversity in the course of their work, and articulate the value diversity brings to Public Health Wales.

 Some examples of what we will do to achieve this are:
· Mandate Equality and Diversity Training for managers 
· Provide Unconscious Bias training for staff as part of Induction
· Train staff volunteers as Fair Treatment Officers who will act as an independent contact point to report bullying, harassment and abuse   

· Produce an annual calendar, with regular awareness raising events such as an Annual Diversity and Inclusion Week and Understanding our Communities sessions 
Some examples of how we will achieve these are:

· Develop partnerships with relevant stakeholders to ensure our training and support to staff is of high quality, current and relevant to our society; 

· Ensure our training opportunities are clearly available to all our staff, are embedded in our induction, support and staff development programmes

· That regular reports about our training are published within our organisation ensuring Equality and Diversity are centrally considered 
2) Objective 2: Attract, recruit, retain, and develop our staff
We will improve the recruitment, retention, progression and development of the staff employed by Public Health Wales to more accurately reflect the communities we serve
We will enable the organisation to become an inclusive employer of choice.
All staff will feel valued, supported and respected
·  Some examples of what we will do to achieve this are:Actively recruit a diverse workforce by advertising in communities where we seek better representation, through careers fairs and publications
· Implement recruitment policies that support diverse applications
· Make better use of work experience, apprenticeships and paid intern placements to support our aim of a more diverse workforce
· Set up a Work placement Scheme for Disabled people to address the Disability employment gap and employ at least one individual a year – increasing to two by 2024
· Continue to actively engage with, promote support and grow the staff diversity networks
· Introduce a coaching and mentoring scheme to enable staff from under-represented groups to reach their full potential
Some examples of how we will achieve these are:

· Work in partnership with agencies to deliver work placements and support disabled people in getting into work

· Investigate the most impactful methods of advertising our vacancies so that they reach the people we want to attract from all groups
· Learn from and implement best practice from other organisations  
3) Objective 3: Fair Pay
Public Health Wales will be a fair employer, and will work to reduce the gender pay gap the BAME pay gap and the disability pay gap.  
Some examples of what we will do to achieve this are:

· Identify, report and address of the reasons for any pay gaps
· Ensure consistent and fair application of the flexible working policy
· Further investigate and act on glass ceiling issues for certain groups
· Produce an Annual report of the Gender Pay Gap, progress made and plans to address it
Examples of how we will achieve these are:

· Undertake an audit of flexible working practices across the organisation
· Introduce a programme of coaching and mentoring to enable individuals to reach their full potential

· Consult with the staff Diversity Networks to understand barriers and address them
4) Objective 4: Access to services and our environment
Public Health Wales will ensure our services are accessible and capable of responding to the different and changing needs of our Service Users/Citizens
We will work to reduce physical and other barriers from our places of work and practice. 
Some examples of what we will do to achieve this are:

· Work with individuals/organisations from the sensory loss community to embed the All Wales Standards for Accessible Communication and Information, including online services/programs
· Identify a consistent approach to Diversity Monitoring of service users/ citizens
· Link with relevant partners to identify and address gaps in data and current recording systems
·  Analyse data to inform and target interventions to improve and report on outcomes
· Work with stakeholders to ensure inclusive design principles for all new premises
· Adapt current facilities to remove barriers to access
Examples of how we will achieve these are:
· Work in partnership with agencies to review and develop our resources and information to ensure they are fully accessible

· Undertake Diversity Monitoring of our services and target our interventions where take up is low

· Set up Stakeholder Groups for Adults and Young People to obtain feedback on buildings and services 
5) Objective 5: Listening, learning and responding

We will be an organisation who listens to individuals and under-represented groups, and will actively use their insights to inform and direct our work.

Some examples of what we will do are:

· Work collaboratively with service user experience and engagement to;
· Review existing Health information for service users identified in the “Is Wales Fairer?” Report who experience difficulties in accessing our services, and take action on the findings
· Support vulnerable communities and individuals to achieve healthier futures through regular, direct engagement and involvement in the development of our services/programs 
· Strengthen and further embed the Equality Impact Assessment process
Examples of how we will achieve these are:
· Set up Stakeholder Groups for Adults and Young People to obtain feedback on buildings and services 
· Work with agencies who represent minority groups  to ensure they are receiving information on our services

· Work in partnership with other Health Boards and Trusts, and Welsh Government to develop a robust Equality Impact Assessment process and provide training for staff on it’s use   
8. Consultation Questions
Public Health Wales has scheduled the following stakeholder meetings to discuss this consultation
· 8 October – SWALEC Stadium, Glamorgan County Cricket Club, Cardiff, CF11 9XR

· 10 October – National Waterfront Museum, Oystermouth Rd, Swansea SA1 3RD

· 16 October – Venue Cymru, The Promenade, Penrhyn Crescent, Llandudno LL30 1BB

Registration opens at 09:30 for all events.

If you would be interested in attending these events, please use the above contact details to register your interest. 
The following pages contain the qualification questions

Q1 – What are your views on our proposed objective 1?

	


How would you change or develop objective 1?

	


What additional actions would help us achieve objective 1?

	


Q2 – What are your views on our proposed objective 2?
	


How would you change or develop objective 2?

	


What additional actions would help us achieve objective 2?

	


Q3 – What are your views on our proposed objective 3?
	


How would you change or develop objective 3?

	


What additional actions would help us achieve objective 3?

	


Q4 – What are your views on our proposed objective 4?
	


How would you change or develop objective 4?

	


What additional actions would help us achieve objective 4?

	


Q5 – What are your views on our proposed objective 5?
	


How would you change or develop objective 5?

	


What additional actions would help us achieve objective 5?

	


Q6 – Are there any other objectives we should put in place?
	


Q7 – In your opinion, could the proposed objectives have positive or adverse effects on:
a) Opportunities for persons to use the Welsh language, and
b) Treating the Welsh language no less favourably than the English language?

Please provide details below

	


Annex A - Consultation criteria

Criterion 1 When to consult

Formal consultation should take place at a stage when there is scope to influence the policy outcome.

Criterion 2 Duration of consultation exercises

Consultations should normally last for at least 12 weeks with consideration given to longer timescales where feasible and sensible.

Criterion 3 Clarity of scope and impact

Consultation documents should be clear about the consultation process, what is being proposed, the scope to influence and the expected costs and benefits of

the proposals.

Criterion 4 Accessibility of consultation exercises

Consultation exercises should be designed to be accessible to, and clearly targeted at, those people the exercise is intended to reach.

Criterion 5 The burden of consultation

Keeping the burden of consultation to a minimum is essential if consultations are to be effective and if consultees’ buy-in to the process is to be obtained.

Criterion 6 Responsiveness of consultation exercises

Consultation responses should be analysed carefully and clear feedback should be provided to participants following the consultation.

Criterion 7 Capacity to consult

Officials running consultations should seek guidance in how to run an effective consultation exercise and share what they have learned from the experience.

Annex B - List of those consulted
Albert Kennedy Trust 

Bottom of Form

Top of Form

Bottom of Form

Action on Hearing Loss Cymru

Advocacy Matters Wales

African Community Centre Wales

Age Alliance Wales

Age Connects 

Age Cymru

Aging Well in Wales

All Wales People First

AP Cymru (The Autism Charity)

BiCymru

BiUK

Black Association of Women Stepping Out (BAWSO)

Board of Deputies of British Jews

British Deaf Association

Cardiff Bangladeshi Society

Carers in Wales Trust

Carers Wales

Cerebra

Children in Wales

Children’s Commission for Wales

Chinese in Wales

Churches together in Britain and Ireland

Chwarae Teg

Contact

Cymru Older People's Alliance

Deaf Blind Cymru

Deanery of Great Britain and Ireland (Eastern Orthodox Church)

Disability Rights UK 

Disability Wales

Displaced People in Action

Diverse Cymru

Equality & Human Rights Commission

Ethnic Minorities & Youth Support Team (EYST)

Fair Treatment for the Women of Wales

Future Generations Commissioner

Gender Identity Research and Education Society

Gendered Intelligence

General Assembly of Unitarian and Free Christian Churches

Gofal Cymru

Gypsies and Travellers Wales

Hindu Council

Hindu Cultural Association Wales

Hindu Forum of Britain

Imaan 

Institute of Jainology

Jewish Leadership Council

Learning Disability Wales

LGBT Foundation

Llamau

Mencap Cymru

MEND (Muslim Engagement and Development

Men’s Health Forum

Men's Sheds Cymru

Mermaids

Minority Women's Development Network

Muslim Council of Wales

National Autistic Society

National Childbirth Trust

Network of Buddist Organisations

Network of Sikh Organisations

Oasis Cardiff

Older People's Commissioner for Wales

Pagan Federation

Prince's Trust

Quakers in Britain

Race Council Cymru

Regard

RNIB

Romani Cultural & Arts Co

Scope

Sense Cymru

Shelter Cymru

Sikh Council of Wales

SNAP Cymru

Stonewall Cymru

Stroke Association

Sub-Sahara Advisory Panel

The Buddist Society

The Challenging Behaviour Foundation

The Church in Wales

Travelling Ahead

Tros Gynnal Plant

UK Black Pride

UK Intersex Association

Umbrella Cymru

Unique Transgender Network

United Reformed Church in the UK

Vale People First

Wales Assembly of Women

Wales Council for Deaf People

Wales Council for Voluntary Action

Welsh Women's Aid

WEN Wales

Women Connect First

Zimbabwe Newport Volunteering Association
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