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Self-Assessment

This tool has been developed to support you and your partnerships to identify your current level of effective collaboration and develop a plan for improvement if you feel it is necessary. 
The tool consists of a series of questions that can be used to think through current collaboration efforts, followed by a maturity matrix template which can be helpful to map and identify progression plans to improve collaboration within your partnership or organisation. You can use the maturity matrix to map what your current levels of collaboration look like, and what you would expect it to look like in the future. Think about how you would get to the higher levels of effective collaboration. 

Quick links:
Questionnaire
Maturity matrix


[bookmark: _Questionnaire][image: Puzzle with solid fill]Questionnaire
Partnership that you are involved with 
Please indicate the extent to which you believe that the following are in place within your specific partnership working on poverty/child poverty.  The scale is ranked from 1, being ‘hardly at all’, through to 5, being ‘fully’. Please indicate where you are unable to answer. 
	Factors 
	
	1- ‘hardly at all’
5- ‘fully’
	Unable to answer

	Question 1: Strategic buy-in and shared goals

	1.
	There is an explicit shared understanding of the goals of the partnership
	
	

	2. 
	There is strategic commitment from each partner to owning the partnership
	
	

	3. 
	Differing priorities and policy clashes are understood

	
	

	4. 
	Win-win strategies have been identified by the partners involved
	
	

	5. 
	The style of leadership of the partnership facilitates collaborative ways of working
	
	

	Question 2: Partner values, trust and involvement

	6.
	Ways of working build trust and mean that people feel they have an equal voice regardless of levels of power, political influence or resource
	
	

	7.
	The diversity of different organisational cultures is acknowledged 
	
	

	8.
	All partners are listened to and involved in decision making
	
	

	9.
	The core values of each sector are reflected in the work of the partnership
	
	

	10.
	The development of the partnership was built on existing relationships
	
	

	Question 3: Shared information, understanding and communication

	11.
	The partnership has a learning and evaluation culture, and shares good practice and lessons learned
	
	

	12.
	Data on population need informs delivery, and datasets are identified and used collectively
	
	

	13.
	There is regular two-way communication
	
	

	Question 4: Lived experience

	14. 
	Children, young people and families with lived experience of child poverty are engaged and are able to influence the work of the partnership
	
	

	Question 5: Activities and management 
	

	15.
	The processes and structures of the partnership were designed so that the desired outcomes would be achieved
	
	

	16.
	Partner responsibilities for specific activities are clear
	
	

	17.
	There is meaningful and tailored performance management
	
	

	Question 6: Resources and staffing
	

	18.
	Sustainable funding models are in place
	
	

	19.
	There is a dedicated management structure with continuity of staff
	
	

	20.
	The partnership has access to expertise in evaluation
	
	

	21.
	There are opportunities for shared workforce development/training
	
	

	22.
	There is support for shared finance approaches
	
	





Question 7
Think about your answers above. Where you have scored a particular feature a 4 or 5, write down some examples of these strengths?






Question 8
This about your answers above. Where you have scored a particular feature a 1 or 2, write down some examples of these weaknesses?











About your organisation.
Throughout this section, please indicate to what extent you believe the following are in place within your organisation. 
The scale is ranked from 1, being ‘hardly at all’, through to 5, being ‘fully’. Please indicate where you are unable to answer. 
	
	
	1-‘hardly at all’
5-‘fully’
	Unable to answer

	Question 9: Type of leadership

	1. 
	Leadership encourages, recognises and rewards working collaboratively throughout the organisation.
	
	

	Question 10: Learning and evaluation culture
	

	2. 
	Staff are supported to develop the skills needed for effective partnership working
	
	

	Question 11: Collaborative mechanisms in place within individual organisations

	3. 
	The goals of the partnership are aligned with the core business or mission of the organisation
	
	

	4. 
	Collaborative activity spans policy, strategy, service design and delivery
	
	

	5. 
	Corporate plans refer to joint funding or joint delivery 
	
	

	6. 
	Staff are receptive to doing interagency working
	
	





Question 12
Think about your responses above. Where you have scored a particular feature a 4 or 5, write down some examples of these strengths?






Question 13
Think about your responses above. Where you have scored a particular feature a 1 or 2, write down some examples of these weaknesses?




· [bookmark: _Maturity_Matrix]Maturity Matrix
Use the below to think about what level you and/or your partnership are currently working at. 
Think about how practice might look different if you were working to a higher level of effective collaboration. 
	
	Not present within partnership
	Emerging within partnership
	Embedded within partnership
	
	Notes on how to improve

	Trust

	Equal voices
	
	
	
	
	

	Core values
	
	
	
	
	

	Strong relationships 
	
	
	
	
	

	Shared goals

	Shared issues
	
	
	
	
	

	Agreed outcomes
	
	
	
	
	

	Win-win approach
	
	
	
	
	

	Engaged citizens

	With lived experience
	
	
	
	
	

	Resources

	Stable funding
	
	
	
	
	

	Staffing continuity
	
	
	
	
	

	Shared finance
	
	
	
	
	

	Management

	Clear roles
	
	
	
	
	

	Good processes
	
	
	
	
	

	Learning-focussed
	
	
	
	
	

	Information

	Shared data
	
	
	
	
	

	Common datasets
	
	
	
	
	

	Communication
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