
Maximizing opportunities for health and wellbeing 
for people and communities experiencing socio-
economic disadvantage in Wales

8th June 2023

Lewis Brace



Socio-economic Duty toolkit & animation



Title

What is the Socio-economic Duty? 

The overall aim of the Socio-economic Duty is to support public sector bodies in Wales to make 
better decisions that will improve outcomes for people and communities who experience socio-
economic disadvantage.

Places a legal responsibility on particular public bodies when they are taking strategic decisions 
to have due regard to the need to reduce the inequalities of outcome resulting from socio-
economic disadvantage.

The Socio-economic Duty is an opportunity to make a difference to the health and wellbeing of 
those experiencing socioeconomic disadvantage and promote equality.
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Terminology 
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Places a legal responsibility on particular public bodies when they are taking strategic 
decisions to have due regard to the need to reduce the inequalities of outcome resulting from 
socio-economic disadvantage.
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Places a legal responsibility on particular public bodies when they are taking strategic decisions to 
have due regard to the need to reduce the inequalities of outcome resulting from socio-economic 
disadvantage.
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Places a legal responsibility on particular public bodies when they are taking strategic decisions 

to have due regard to the need to reduce the inequalities of outcome resulting from socio-
economic disadvantage.
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Places a legal responsibility on particular public bodies when they are taking strategic decisions 

to have due regard to the need to reduce the inequalities of outcome resulting from socio-
economic disadvantage.
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Area deprivation 

Blaenau Gwent 

Monmouthshire

13 minute journey
13 year gap in healthy life expectancy (males)  

Public Health Wales. Health expectancies in Wales with inequality gap. Published 
2022. 
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System leadership

άThe Socio-economic Duty provides an opportunity for organisations to change the way they think, act and 
deliver services to the most deprived groupsΦέ
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System leadership
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System leadership
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Implementing the Duty in practice 
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Implementing the Duty in practice 
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Using data effectively
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Using data effectively
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Meaningful engagement
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How do we know if we have made a 
difference?

https://www.gov.wales/socio-economic-duty-progress-tracker-tool



Together with hope:

Health equity and the 

social determinants in 

Gwent

óTo be truly radical is to make hope possible 

rather than despair convincing.ô
- Raymond Williams



Å March 2022: Gwent PSB formally agreed to work with IHE to become 1st Marmot region 
in Wales ïthis s ignals strategic intent to address inequities across Gwent

Å Taking a ósocial determinants lensô, using Marmot 8Principles to help decide actions to 
improve health & wellbeing in Gwent

Å 2019 DPH report, Building a Healthier Gwent, had the ambition that,
óIn 2030, the places where we live, work, learn and play make it easier
for people in our communities to live healthy, fulfilled lives.ô

What is a óMarmot regionô & why has Gwent become one?

óInequities within 

society are due to unjust 

and unfair differences in 

the conditions in 

which people are born, 

grow, live, work,

and age. ô
- Marmot Review 10-years on



Distribution & impact of socioeconomic inequality:

Percentage of lower super output areas (LSOAs) in the highest 20% (fifth quintile) for income deprivation in Wales (WG, 2019)



Distribution & impact of socioeconomic inequality:
Children living in poverty



Distribution & impact of socioeconomic inequality:
Life & healthy life expectancy 2018 - 20

LE and HLE follow the ósocial gradient in healthô



Å Institute of Health Equity

Å ABUHB Public Health Team ïBuilding a Fairer Gwent team

Å BAFG Leadership Group:

Å Monmouthshire & Torfaen Councils

Å Welsh Gov

Å BAFG team

Å Gwent Association of Voluntary Organisations (GAVO)

Å Tai Calon housing

Å BAFG Planning Group

Å Gwent PSB's 8 statutory members (via leadership group)

Who has led this work so far?



The Marmot 8 Principles:

Å Give every child the best start in life.

Å Enable all children, young people and adults to maximise 
their capabilities and have control over their lives.

Å Create fair employment and good work for all.

Å Ensure healthy standard of living for all.

Å Create and develop healthy and sustainable places and 
communities.

Å Strengthen the role and impact of ill health prevention.

Å Tackle discrimination, racism and their outcomes.

Å Pursue environmental sustainability and health equity 
together.

LI9 ǇǊƻƳƻǘŜ ΨǇǊƻǇƻǊǘƛƻƴŀǘŜ ǳƴƛǾŜǊǎŀƭƛǎƳΩ  



What has the BAFG programme done so far?



Gwent PSB Well - being Plan, 2023 - 28: 

Objectives:

We want to create a fairer, more 
equitable and inclusive Gwent for 
all.

We want a climate - ready Gwent, where 
our environment is valued and 
protected, benefitting our well -being 
now and for future generations.

Steps:

Take action to reduce the cost of living crisis in the longer 
term.

Provide and enable the supply of good quality, affordable, 
appropriate homes.

Taking action to reduce our carbon emissions, help Gwent 
adapt to climate change, and protect and restore our natural 
environment.

Take action to address inequities, particularly in 
relation to health, through the framework of the 
Marmot Principles.

Enable and support people, neighbourhoods, and communities 
to be resilient, connected, thriving and safe.



The recommendations: accountable leads

Some (national) 
actions at Welsh Gov 
level also



Possible 'Quick winsô - achievable by March 2024

IHE Recommendation Marmot Principle

The Gwent PSB Marmot Programme Leadership Group becomes an 
Implementation Board and oversees development of an 
implementation plan, based on this report

N/A, systems recommendation

Review exercise on referral and social prescribing offers to ensure 
they are addressing the social determinants of health and offered 
to citizens living on lower incomes

Strengthen role and impact of ill-health prevention

Define best start and school readiness in Gwent in partnership with 
parents, early years staff and health

Give every child the best start in life

Assess hygiene poverty in Gwent, identify local indicator Ensure a healthy standard of living for all

Assess use and value of Socioeconomic Duty within PSB membersEnsure a healthy standard of living for all



What are some of the challenges ahead?

Å Time ïprogramme team contracted for one year only

Å Maintaining momentum / longevity

Å How to use IHE recommendations alongside national Well -being Goals 
for Wales (Well -being of Future Generations Act)

Å Monitoring and evaluation ïshowing change

Å Number of partners involved / systems working

Å Making a real difference to the people of Gwent



Building a Fairer Gwent and the socio - economic duty

Alignment of aims - óSocio-economic Duty aims to deliver better 
outcomes for those who experience socio -economic disadvantageé [and] 
reduce the inequalities of outcome resulting from socio -economic 
disadvantageô

BAFG is a ónew and innovativeô approach to addressing 
socio -economic disadvantage and resulting inequities in 
Gwent

3 lenses : communities of place, communities of interest and 
intersectionality ïMarmot Principles address all of these

Systems working ïnew Gwent PSB Well -being Plan & 
IHE report for Gwent are mechanisms for systems change



Thank You
https://www.gwentpsb.org/en/gwent -marmot -

region/

caroline.mcdonnell@wales.nhs.uk

https://www.gwentpsb.org/en/gwent-marmot-region/


Implementing the Duty in practice ï5-stage 
approach ïassessment 

Wales Health Impact Assessment Support Unit

8th June 2023 



Could Health Impact Assessment (HIA) be a tool to 
support the implementation of SED and other duties 
placed on Public Bodies? 

Making the caseé.. 



ñHealth Impact Assessment (HIA) is 
a combination of procedures, 
methods and tools by which a policy, 
program or project may be judged as 
to its potential effects on the health 
of a population, and the distribution
of those effects within the 
populationò
(WHO Europe 1999, The Gothenburg Consensus)

ñHealth in all policies is an approach 

to public policies that systematically 

takes         into account the health 

implications of decisions, seeks 

synergies, and avoids harmful health 

impacts, in order to improve 

population health and health equityò 

(8 th Global Conference on Health Promotion, 
Helsinki 2013)

What is Health Impact Assessment?

HIA is a tool to support the understanding and implementation of Health in All 
Policies (HiAP). Welsh Government Policies are developed through the lens of 
HiAP. 



óNormal service has been resumed[since Covid-19]. 
And now weôve gone back to making poor people poorer. 
Thatôs the way we run our economyô he said. óBut that 

is changeable. Thatôs not a givenô. 
(Sir Michael Marmot , Conference May 2023)

óééthe impact of inequality on life expectancy
is worse than 6 covid pandemics and is 
contributing to excess mortalityô. 

(speaker at conference May 2023) 



Common denominators = 
inequalities and people 

ÅSED ïinequalities associated with 
socio -economic factors

ÅPublic Sector Equality Duty ï
equality of opportunity who share 
protected characteristics 

ÅWell - being of Future 
Generations Act 2015 ïA 
Healthier and more equal Wales 

ÅPublic Health Act 2017 ïHIA 
Regulations (to be implemented) ï
addressing health inequalities 

Equity and Equalities 



óA more equal Walesôa national goal. It defines this as óa 

society that enables people to fulfil their potential no matter 

what their background or circumstances (including their 

socio-economic background and circumstances)ô. 

(Welsh Government, Programme for Government: update, December 2021) 

All these duties are focused on-



ÅHealth and wellbeing

ÅInequality/inequity 

ÅWider/social determinants of 
health

HIA methodology informed by:



ÅThe whole population but importantly identifying specific groups 
in the population that share characteristics and circumstances 
(intersectionality) that could be affected by the policy, strategy, 
plan, project or decision being taken. 

ÅWider determinants ïtaking those groups identified and 
considering the relationship and outcomes for them through the 
lens of those wider determinants.

ÅContext ïplacing those considerations within the context of what 
is being planned and any potential cumulative impacts 

Key considerations in HIA 



Mapping the HIA Assessment Framework to the legal duties ïPopulation Groups  

Age related groups Age (protected characteristic)

Sex and gender related groups Sex (protected characteristic)

Gender reassignment (protected characteristic)

Pregnancy and maternity (protected 

characteristic) 

Groups at higher risk of discrimination or 

other social disadvantage
Race (protected characteristic)

Sexual orientation (protected characteristic)

Disability (protected characteristic)

Religion,  belief or non -belief (protected 

characteristic)

Population groups considered in HIA SED and  Equality considerations 



Population groups continued-

Income related groups Economically inactive 

Unemployed 

People on low-income

People who are unable to work due to ill health 

Materially disadvantaged

Benefit claimants

Insecure employment

Geographical groups and/or settings Area disadvantage

Other groups Disability (protected characteristic)

Marriage or civil partnership (protected characteristic)

Population groups considered in 
HIA 

SED and  Equality considerations 



Mapping the HIA Assessment Framework to the legal duties ï

determinants/circumstances to consider 

Wider determinants of 
health

Wellbeing Goals SED and  Equality 
considerations 

Behaviours affecting 
health

Healthier Wales Food poverty

Gambling

Smoking

Social and community 
influences

Cohesive Communities, 

Healthier Wales 

Vibrant Culture and Welsh 
Language

Equal Wales

Neighbourhood 
wellbeing 

Community cohesion

Discrimination

Social support

Mental health and 
wellbeing

Cohesive Communities, A 
Healthier Wales

Social participation              
and inclusion

Sense of control


