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• Created in 2004; world leaders in HIA

• Based in the World Health Organization (WHO) Collaborating Centre 
on ‘Investment for Health and Well-being’, Policy and International 
Health Directorate, Public Health Wales

• Provides an all-Wales service

• Provides guidance, training, resources and information in relation 
to the practice of HIA

• https://phwwhocc.co.uk/whiasu

Wales Health Impact Assessment Support Unit (WHIASU)

https://phwwhocc.co.uk/whiasu
https://phwwhocc.co.uk/whiasu


Animation – what is HIA?

Click here to play

https://www.youtube.com/watch?v=fNhSHqGdniA


Y Rheoliadau HIA

The Health Impact Assessment
 (Wales) Regulations 2025



What is a Health Impact Assessment?

Within the Regulations HIAs are defined as :

A Health Impact Assessment means an assessment of the likely effect, both 

in the short term and in the long term, of a proposed action or decision on 

the physical and mental health of the people of Wales or of some of the 

people of Wales.

A HIA is a practical, flexible, evidence-based tool that helps organisations 

assess how their decisions may affect people’s health, especially vulnerable or 

disadvantaged groups.



The Heath Impact Assessment (Wales) 
Regulations 2025

• The Public Health (Wales) Act 2017 enables regulations to 

mandate HIAs for specified public bodies, which have now 

been enacted. 

• The Regulations ensure consistent and systematic 

consideration of health impacts in decision-making. 

• They also help organisations demonstrate compliance with 

the Well-being of Future Generations (Wales) Act 2015, 

particularly the goals of ‘A Healthier Wales’ and ‘A More 

Equal Wales’.



Why do we need the regulations?

“medical services are not the main determinant of mortality or morbidity; 

these depend most upon standards of nutrition, housing, working environment, 

and education, and the presence or absence of war.” Julian Tudor Hart 



The Public bodies subject to the Regulations

The public bodies subject to the Regulations mirrors those listed in section 6(1) of 

the Well-being of Future Generations (Wales) Act 2015, totalling 56 organisations.

• Welsh Ministers; 

• Local authorities; 

• Corporate joint committees; 

• NHS Health Boards & Trusts; 

• Special Health authorities The National Park Authorities

• The Welsh Fire and Rescue authorities; 

• Qualifications Wales



When public bodies will need to undertake a 
statutory HIA

A public body subject to the regulations must carry out a HIA when it makes a 

decision of a strategic nature about how it is to exercise its functions.

The intention of the Regulations is to create a consistent approach rather than to 

mandate all the circumstances where a HIA should be used.

It will ultimately be for the public bodies to determine whether the decision qualifies 

as one of a strategic nature in line with the Regulations. However, the circumstances 

are in line with other existing duties such as the Socio-Economic Duty.

The use of HIAs on a voluntary basis will continue to be encouraged.



How public bodies will be required to carry out a 
HIA

Requirements: Under the Regulations, public bodies must:

• Identify the decision to which the HIA relates.

• Identify any groups of the population whose physical or mental health the public body reasonably 

considers may be affected by the decision.

• Identify and assess any intended effects of the decision, and any unintended effects of the decision that 

the public body reasonably considers are likely, on the physical and mental health of any group of the 

population identified, having regard to the wider determinants of health and any health inequity factors.

• Identify and assess, in relation to any effects identified, any measures that the public body reasonably 

considers may prevent, reduce or mitigate any negative effects or increase any positive effects identified.

• Identify and assess anything else the public body considers to be relevant to the carrying out of the HIA.

• As soon as is reasonably practicable after carrying it out, publish the HIA in such a manner as the public 

body considers appropriate.



Animation – the HIA regulations

Click here to play

https://www.youtube.com/watch?v=DwDQVIQoKPo


The HIA Process



HIA Process Map for Public Bodies in Wales



Scoping - inputs into the assessment – (Step 2)*



Five Steps of HIA: 

*Quality Assurance – Is a core theme of any HIA and should be considered throughout the process – from the scoping stage to the end. It is 
usually incorporated into the reporting step, or post publication. It enables a review of the HIA to be carried out to ensure confidence in the 
content, findings and robustness of the process of the HIA. This is recommended good practice.



• Using WHIASU scoping checklist
• The Scoping step determines the focus, methods and work plan for the HIA. 
• Determines the project management, governance, process, objectives, focus and scale of the 

assessment to be undertaken.
• This can be done by establishing a steering group and identifying who will undertake which roles 

within the HIA 

Step 1

Screening

Step 2

Scoping

• Using WHIASU screening checklist
• The screening step involves deciding if a HIA should be undertaken. 
• This is usually done by conducting a screening workshop, where a small group of key stakeholders 

get together to discuss and decide whether a HIA is needed.

https://phwwhocc.co.uk/whiasu/wp-content/uploads/sites/3/2021/12/New-Scoping-Checklist-master-final-draft.pdf
https://phwwhocc.co.uk/whiasu/wp-content/uploads/sites/3/2021/05/Health_Impact_Assessment_Screening_Record_Sheet_incl_MWB_template.pdf


• This involves gathering and analysing the 
evidence to identify the potential or actual 
health impacts.

• Proportionate and flexible dependent on the 
HIA

• Involves a triangulation of data – local 
population data, evidence review, 
stakeholder knowledge

• More information this step can be found in 
the WHIASU Guide

Step 3

Evidence Appraisal (Assessment)

https://phwwhocc.co.uk/wp-content/uploads/2020/07/Health-Impact-Assessment-A-Practical-guide.pdf


• This step involves developing a set of recommendations or suggested actions based upon the impacts 
identified. 

• These should maximise any potential health and well-being benefits and opportunities and mitigate 
potential negative or unintended negative consequences

• Recommendations need to be: Clear and concise; realistic; achievable; manageable in number; 
impartial, reflective of all evidence and representatives’ views; agreed by consensus

Step 4

Review and Reflection incl. Monitoring and Evaluation
Step 5

Reporting and Recommendations

• This step is the evaluation of the process; or any HIA outcomes
• It involves the HIA team reflecting on the HIA and their learning as well as assessing the 

usefulness of the HIA to the target audience and whether or not it influenced the decision-
making process and actions taken.



HIA is flexible & Proportionate

HIA can be undertaken on a small scale (Rapid) – Local Development Plans 

Or a much larger scale (Comprehensive) – Climate Change in Wales

Or anywhere in between! 

Under the regulations HIA is to be undertaken:

• Prospectively 

• Concurrently

• Retrospectively



Why HIA?
Benefits and Impacts



• Is evidence-based, systematic, practical and flexible.

• Contributes to identifying and reducing unintended consequences and 
maximising positive impacts/opportunities.

• Contributes to both understanding and addressing health inequalities.

• Recognises the importance of participation, and involving those 
individuals who may be/will be particularly affected by a 
policy/plan/project.

Benefits:



HIA of Climate Change in Wales

• Welsh Government adaptation

• Climate Change Risk Assessment 4 in UK

• Public Health Wales Strategic Priority

• Wales Environment agency – recommending 
assessment at a local level

• Replicated by other nations

What impact have HIAs had?

Comprehensive

https://phwwhocc.co.uk/resources/a-health-impact-assessment-of-the-staying-at-home-and-social-distancing-policy-in-wales-in-response-to-the-covid-19-pandemic/
https://phwwhocc.co.uk/resources/a-health-impact-assessment-of-the-staying-at-home-and-social-distancing-policy-in-wales-in-response-to-the-covid-19-pandemic/


What impact have HIA's had?

Rapid

Lung Cancer Screening Programme for Wales

What: Proposed all Wales lung screening programme for identified high risk 
groups.

Where: All Wales / pilot in Cwm Taff Morgannwg.

Why: 

• Identify potential health & wellbeing impacts.
• Identify unintended effects.
• Consider inequality implications.
How: 

• Rapid participatory HIA, prospective. 
• Followed WHIASU HIA guidance. 
• Participatory workshop with 20 participants.

https://phwwhocc.co.uk/resources/a-health-impact-assessment-of-the-staying-at-home-and-social-distancing-policy-in-wales-in-response-to-the-covid-19-pandemic/


• Informed engagement work: five focus groups 
including people with learning disability, 
veterans, and community groups, survey with 
2,476 responses.

• Health Impact Assessment included in interim 
report to Welsh Government.

• Fed into announcement of lung screening in 
Wales, June 2025.

• Supported programme design: a reference point 
for decision making; the basis for other work e.g. 
Equalities Impact Assessment

Impact of the Lung Cancer Screening HIA

What impact have HIAs had?



HIA resources: 

• HIA Guide

• FAQs Document 

• Population groups and wider 
determinants of health and well-
being resource

• Screening record sheet

• Scoping template

• Workshop Templates

Home - Wales Health Impact Assessment Support Unit

WHIASU are here to help!

https://phwwhocc.co.uk/whiasu/
https://phwwhocc.co.uk/whiasu/
https://phwwhocc.co.uk/whiasu/


• E-Learning Courses

• Online ‘HIA and the Process’ Training Sessions

• HIA Network of Practice

• whiasu.publichealthwales@wales.nhs.uk 

WHIASU are here to help!

mailto:whiasu.publichealthwales@wales.nhs.uk
mailto:whiasu.publichealthwales@wales.nhs.uk


Contact Details: 
WHIASU.PublicHealthWales@wales.nhs.uk

mailto:WHIASU.PublicHealthWales@wales.nhs.uk
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