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Every £1 invested in prevention returns £14 for society 

Healthier people Sustainable NHSStronger economy

£322 million
a year in NHS hospital
costs driven by health

inequalities

20-year gap
in healthy life expectancy for
women between the least and

most deprived areas

avoidable deaths in our
most deprived
communities

Preventable differences in health remain a challenge for families, the economy
and the NHS. We need to overcome the health challenges Wales is facing: 

These gaps are unfair and avoidable. 

A prevention focus for policies can deliver:  

Five Priorities. Five Solutions. One clear path to a healthier,
fairer and more prosperous Wales.  

Working Together
for a Healthier Wales: 
At a glance

1 in 4 children grow up in poverty

7.2 million days lost through sickness absence each year 

Nearly 1 in 3 homes pose health risks

50,000 more diabetes cases expected in 10 years 

Nearly £1 billion a year – health and productivity costs of air pollution 

To discuss further email:
phw.advocacy@wales.nhs.uk 

Explore more online:
https://phw.nhs.wales/advocacy 

3x more

03/2-26

https://phw.nhs.wales/advocacy
https://phw.nhs.wales/advocacy


priorities to make a difference.
For longer, healthier lives and a
fairer, more prosperous Wales.5

Solution: Ensure all families can easily access early years support based on family needs, not geography

Up to £16.80 return for every £1 invested in early years support 

Best Start in Life 

Solution: Provide combined employment and health support so people can enter, remain in or return to
work

£9 return for every £1 invested in workplace wellbeing

Financial Wellbeing

Solution: Increase the availability of healthy, affordable, warm and secure homes, especially social
housing

£4 return for every £1 invested in improving warmth in vulnerable households

Healthy Everyday Places

Solution: Shift health spending towards prevention to create a truly preventative health service that
treats the whole person

Up to £23.70 return for every £1 invested in physical activity advice from healthcare professionals 

Care Tailored to Local Need

Solution: Invest in safer active travel and climate-friendly public transport 

£5.62 return for every £1 invested in active travel

Healthy Planet, Healthy People

85% 74% 80%

say their financial
position has

shaped their health 

 say their homes and
communities have

shaped their health

say access to nature
and outdoor space

improves their health

believe primary care
has a role in reducing

health inequalities

Public opinion supports prevention:

78%

Let’s make prevention the foundation of health in Wales. 
The time is now. 

11/2025

To discuss further email:
phw.advocacy@wales.nhs.uk 

Explore more online:
https://phw.nhs.wales/advocacy 
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Working together for 
a healthier Wales: 
A summary 

Financial wellbeing drives better health and a prosperous economy 

Healthy lives start in our everyday places 

Care tailored to local need builds health and resilience 

A healthy planet protects our people now and in the future 

We need to prioritise the health and wellbeing of babies, children and young people so they can
thrive today and shape resilient communities tomorrow.

This means families have access to the right support, safe places to play, and nurturing care.
Children are protected from harm, including poverty and adverse childhood experiences, so they can
grow up strong and healthy.

We need to support more people to stay healthy and in work, and improve financial security so
families can live well.

This means access to fair, secure jobs that pay a living wage, affordable childcare for working
parents, and support for people with health issues to stay in or return to work.  When families can
afford essentials like healthy food and social connection, they stay healthier, and local economies
benefit.

We need to make homes, shops, and public spaces healthier so it's easier for people to live well and
avoid harmful habits. 

This means healthy homes and food are affordable and accessible, and tobacco and vaping products
are less visible, less appealing, and not seen as a normal part of daily life.

We need to strengthen primary and community care to prevent illness, respond early, and better
meet the needs of supporting those with long term conditions.

This means services have the resources and staff to provide timely care that supports all aspects of
people’s wellbeing, close to home and when it’s needed most.

We need to protect people and communities from the health risks of climate change and
environmental harm. 

This means clean air and water, access to healthy food and health services that can withstand
extreme weather and disease. Pollution and environmental risks must be reduced to protect lives
and mental wellbeing.

The best start in life builds lifelong health and wellbeing 

Longer, healthier lives and a fairer, more prosperous
Wales - practical actions to make a difference. 

To discuss further email:
phw.advocacy@wales.nhs.uk 

Explore more online:
https://phw.nhs.wales/advocacy
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The best start in life builds
lifelong health and wellbeing 

Financial wellbeing drives better
health and a prosperous economy

Healthy lives start in our
everyday places 

A healthy planet protects our
people now and in the future 

Care tailored to local need builds
health and resilience

Consider children’s wellbeing in all policy
decisions. 
Deliver the Early Years Framework for Action
through cross-government leadership. 
Ensure comprehensive child health data to
guide policy, target support, and track
outcomes for babies and young children. 
Ensure every family can easily access Health
Visitor support, and provide Flying Start based
on need, not postcode. 
Embed trauma and adverse childhood
experience-informed approaches from pre-
pregnancy onwards. 

The foundation for a life lived in good health is
built in our early years. 

Increase the availability of healthy and
affordable homes, especially social housing. 
Raise standards in private rental housing. 
Reduce exposure and availability of tobacco
and vapes by licensing retailers, and extend
smoke-free zones. 
Make healthier food and drink the affordable,
visible options in shops and restaurants, and
restrict price promotions for less healthy food
and drinks.   

When the places where we live, eat, shop, and
play are healthy, it is easier for all of us to live
healthier and happier lives. 

Invest in safe walking and cycling routes,
footpaths, and car-free town centres. 
Make public transport accessible and affordable,
including free bus travel for young people.
Protect communities from the health harms of
climate change by tackling flooding, improving
food security, ensuring sufficient and quality
water for private supply, and expanding access to
green spaces and tree cover.

The health of people and the planet are
interconnected. Many actions that address climate
change also support longer, healthier lives. 

Ensure public bodies provide safe, secure jobs
paying at least the Real Living Wage. 
Monitor progress on workplace equality,
including gender, ethnicity, and disability pay
gaps. 
Support people with health challenges to
enter, stay in, or return to work. 
Link employment services with health support
especially for those with long-term or mental
health conditions so people get help when
they need it. 

Secure and fairly rewarded work that pays a
living wage is good for our health. 

Increase the yearly share of the NHS budget
spent on prevention and primary and
community care instead of hospital treatment. 
Join up health and community care with public
services and voluntary organisations to support
the whole person. 
Invest in community health facilities, skilled
staff, data and digital tools that link with health
records to support early and preventative care. 

Addressing the root causes of poor health - not
just the consequences - means everyone in Wales
can prosper and enjoy better health and
wellbeing and our health system is resilient. 

Working together for 
a healthier Wales: 
How we make change happen

Action across these five areas
will help build a healthier, fairer
and more prosperous Wales for
the future and support a strong

sustainable health and care
system

Longer, healthier lives and a fairer, more prosperous
Wales - practical actions to make a difference. 

To discuss further email:
phw.advocacy@wales.nhs.uk 

Explore more online:
https://phw.nhs.wales/advocacy 
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Working together for a
healthier Wales: Why It Matters 

Longer, healthier lives and a fairer, more
prosperous Wales - why better health
strengthens fairness, wellbeing, and prosperity. 

PUBLIC HEALTH WALES



Longer and healthier lives, 
a more prosperous and 
fairer Wales

Why we need policy action

Good health is a fundamental human right
and starts with the basics
This includes safe homes, secure work, access to services, affordable healthy food,
and clean air in health-promoting neighbourhoods.  

When these building blocks of health are missing, lives are cut short. Also, we see
unfair and avoidable differences in health between people and communities and in
the average number of years an individual is expected to live in good health, or
‘heathy life expectancy’. Some of these differences are based on the level of
deprivation in the area where we live. 

In Wales, when comparing the most deprived areas with the least
deprived, there is a 20-year gap in healthy life expectancy among women
(ONS 2025). 

There are over three times more avoidable deaths for men and women
(ONS 2026) and a death rate that is 70% higher for children (RCPCH 2020)
in our most, compared with least, deprived areas.  

They place unsustainable demand and costs on already overstretched services including
our health service. They also lead to lost productivity and reduced economic output. But
these differences are avoidable, which means we can change them and make a difference.
To do this requires a shift to prevention.    

Investing in prevention will help prevent ill health happening or getting worse, so that
people enjoy longer and healthier lives. It will also reduce the burden and cost of ill health
when it does happen and the unfair differences in health between people and
communities. Prioritising prevention is a route to a sustainable health and care system that
is available to those who need it when they need it, now and for future generations.
Prevention will also be good for economic growth; healthier people create stronger
communities and a thriving economy, helping to build a resilient and prosperous Wales. 

Prevention pays and it costs less than treatment

Unfair differences in health are costly

Every one pound invested in high-quality, upstream prevention can return £14
(Masters et al 2017).  

https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthinequalities/bulletins/healthylifeexpectancybynationalareadeprivationenglandandwales/latest
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/causesofdeath/bulletins/avoidablemortalityinenglandandwales/2024#socioeconomic-inequalities-in-avoidable-mortality
https://stateofchildhealth.rcpch.ac.uk/evidence/nations/wales/
https://pubmed.ncbi.nlm.nih.gov/28356325/


5 prevention-focused policy
actions will strengthen the
building blocks of health and
wellbeing throughout life

The foundations of health throughout our lives
are built in pregnancy and childhood

Sadly, many children live through harmful experiences that have profound
consequences to their health and wellbeing. Children growing up in poverty
lack essentials to satisfy their basic needs, such as a warm safe home and
healthy food, and often fall behind in their learning, work prospects and
health. (Public Health Wales 2023). 

Poverty also creates stress in the family environment that can cause parental
conflict and difficulties with parenting, which can negatively affect children’s
outcomes and life chances (Early Intervention Foundation, 2021).  

Furthermore, when a child experiences direct harm (e.g. sexual or physical
abuse) or experiences that affect the environment in which they live (e.g.
growing up in a household with domestic violence) - known as Adverse
Childhood Experiences (ACEs) – they are at a higher risk of adopting health-
harming behaviours and developing ill health in adulthood and of increased
use of primary and hospital care (Public Health Wales 2016, Public Health
Wales 2016).  

Despite the importance of the early years for life-long health, in Wales many
families are missing out on vital support that helps their children grow and
develop well. This includes almost a fifth (18%) of Healthy Child Wales
Programme contacts recorded as not having taken place, being due to a child
not having been brought to an appointment (Welsh Government 2025). 

The best start in life builds lifelong health and wellbeing 

https://phwwhocc.co.uk/wp-content/uploads/2023/09/PHW-Children-and-cost-of-living-report-ENG.pdf
https://www.eif.org.uk/resource/commissioner-guide-reducing-parental-conflict
https://phwwhocc.co.uk/wp-content/uploads/2020/08/Adverse-Childhood-Experiences-and-their-Impact-on-Health-harming-Behaviours-in-the-Welsh-Adult-Population-Report.pdf
https://phwwhocc.co.uk/wp-content/uploads/2020/08/Adverse-Childhood-Experiences-and-their-Association-with-Chronic-Disease-and-Health-Ser-1.pdf
https://phwwhocc.co.uk/wp-content/uploads/2020/08/Adverse-Childhood-Experiences-and-their-Association-with-Chronic-Disease-and-Health-Ser-1.pdf
https://www.gov.wales/healthy-child-wales-programme-2024-html


Why policy action can make a real difference 
Policies that ensure a healthy, safe and nurturing childhood protect and
improve the health and wellbeing of babies, children and young people,
enabling them to achieve their potential and thrive through life. 

Every £1 invested in early childhood development interventions
returns £1.30-£16.80 (Public Health Wales 2016, World Health
Organization 2015).  

A 10% reduction in the prevalence of ACEs in Wales would reduce
their combined annual cost by 7%, saving £161million a year 
(Public Health Wales 2021).  

80% agree or strongly agree that the circumstances that

children are born into determine their opportunities for

good health throughout life (Public Health Wales 2023).  

Public views in Wales

Data in Wales
One in four (24%) children are living in poverty 

        (Public Health Wales 2025) .  1

In 2021, the estimated annual financial costs to society linked
to the health impacts of ACEs were £2.2billion, including
£118million for alcohol use, £17million for violence and
£476million for cancer (Public Health Wales 2021). 

 This figure is before housing costs are accounted for; adding housing costs brings even more
children into poverty. 

1

https://phwwhocc.co.uk/wp-content/uploads/2020/08/Making-a-Difference-Investing-in-Sustainable-Health-and-Well-being-for-the-People-of-Wales-Supporting-Evidence.pdf
https://eurohealthobservatory.who.int/publications/m/promoting-health-preventing-disease-the-economic-case
https://eurohealthobservatory.who.int/publications/m/promoting-health-preventing-disease-the-economic-case
https://phwwhocc.co.uk/wp-content/uploads/2021/02/Burden-of-ACEs-Infographic-E.pdf
https://phwwhocc.co.uk/wp-content/uploads/2023/02/TTPH-Report-January-2023-Final-English.pdf
https://publichealthwales.shinyapps.io/PHOF_Dashboard_Eng/
https://publichealthwales.shinyapps.io/PHOF_Dashboard_Eng/
https://phwwhocc.co.uk/wp-content/uploads/2021/02/Burden-of-ACEs-Infographic-E.pdf


Fair, rewarding and secure work can protect health, reduce
psychological stress, create a route out of poverty and support
families to give children the best start in life 

For those who are in work, many will spend a significant proportion - on average, a
third - of their waking hours in the workplace during their lifetime (UK Health
Security Agency 2016), so it is essential that our places of work promote good
health and wellbeing. 

The health and wellbeing of those who are not in work is also important. In the UK,
there has been a rise in the number of people who are out of the labour market
due to ill-health (ONS 2022). 

As well as consequences for people and their families, an increase in poor health
and economic inactivity restricts labour supply and economic growth (The Health
Foundation 2022). It also costs financially; the cost of economic inactivity due to
sickness absence and other ill health in Wales is estimated to be £19.4 billion
(Public Health Wales, not yet published). 

Financial wellbeing drives better health and a prosperous economy 

Data in Wales
24% of adults (16-64 years) are economically inactive , which is
higher than the UK rate (21%), and the most common cause of
economic inactivity in the year ending September 2025 was long-
term sickness (37% males, 31% females) (Welsh Government 2026).

2

Wales has higher sickness absence rates than the UK average, and
7.2 million days were lost through sickness absence in 2024; on
average, 5 days lost per worker (ONS 2025).  

 Economically inactive people are those without a job who have not actively sought work in the
last four weeks, and/or are not available to start work in the next two weeks 

2

(Welsh Government 2026). 

https://ukhsa.blog.gov.uk/2016/03/14/the-one-you-campaign-a-week-in-review/
https://ukhsa.blog.gov.uk/2016/03/14/the-one-you-campaign-a-week-in-review/
https://www.ons.gov.uk/employmentandlabourmarket/peoplenotinwork/economicinactivity/articles/halfamillionmorepeopleareoutofthelabourforcebecauseoflongtermsickness/2022-11-10
https://www.health.org.uk/reports-and-analysis/analysis/is-poor-health-driving-a-rise-in-economic-inactivity
https://www.health.org.uk/reports-and-analysis/analysis/is-poor-health-driving-a-rise-in-economic-inactivity
https://www.gov.wales/labour-market-statistics-annual-population-survey-october-2024-september-2025-html#194169
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/datasets/sicknessabsenceinthelabourmarket
https://www.gov.wales/labour-market-statistics-annual-population-survey-october-2024-september-2025-html#194169


Why policy action can make a real difference 

Policies that help people get into jobs, ensure fair work and reward for all,
and promote workplace health enable people to access the things that
keep them well and increase the financial stability of individuals and
families.  

With a diverse, healthy and engaged workforce, businesses and
organisations can be more productive, contributing to a vibrant and
sustainable economy (Public Health Wales 2022). 

Investment in employee mental health can return £5 per every £1
invested (Deloitte 2020) and the promotion of wellbeing in the
workplace can have a substantial annual return on investment of
more than 9 to 1 (London School of Economics and Political Science
2011).  

When asked to look back through their lives, 85% said that their

financial position and 77% said the jobs they have had were very

or somewhat important in shaping their current health 

(Public Health Wales 2024). Also, 87% agree or strongly agree

that employers should do more to look after their workers’

health (Public Health Wales 2023).  

Public views in Wales

Data in Wales
Over one in four (27%) in paid employment experienced moderate
to high levels of precarious working before the Covid-19 pandemic
(February 2020), with those reporting poorer health more likely to
be in precarious employment than those reporting better health
(Gray et al 2022). 
In 2025, approximately 16% of employee jobs were paid below the
Living Wage (ONS 2025, Living Wage Foundation 2026). 

https://phw.nhs.wales/services-and-teams/wider-determinants-of-health-unit/fair-work-for-health-well-being-and-equity/resources/delivering-fair-work-for-health-well-being-an-equity-a-guide/
https://www.deloitte.com/uk/en/services/consulting/research/mental-health-and-employers-refreshing-the-case-for-investment.html
https://www.pssru.ac.uk/pub/Knapp_et_al_2011_MHPMHP-Economic-Case.pdf
https://www.pssru.ac.uk/pub/Knapp_et_al_2011_MHPMHP-Economic-Case.pdf
https://phw.nhs.wales/topics/time-to-talk-public-health/time-to-talk-public-health-panel-publications/publications/time-to-talk-public-health-november-2024-survey-results/
https://phwwhocc.co.uk/wp-content/uploads/2023/02/TTPH-Report-January-2023-Final-English.pdf
https://www.medrxiv.org/content/10.1101/2022.06.07.22275493v1.full.pdf
https://www.livingwage.org.uk/sites/default/files/2026-02/Employee%20Jobs%20Paid%20Below%20the%20Real%20Living%20Wage%202025%20-%20Living%20Wage%20Foundation%20Research%202026_1.pdf


Our health is shaped by the places where we live, learn, work, shop
and play. But too often, poor quality environments damage our
health and cut lives short, through poor housing conditions and
environments that promote unhealthy diets and smoking.

As the place where we often spend most of our time, our homes should protect
and promote our health and wellbeing. But Wales has some of the oldest and least
energy efficient housing in Europe, pushing many into fuel poverty and ill health.
Unaffordable and poor-quality housing often leads to financial stress, mental ill
health and risk of sickness including heart attacks, stroke, and arthritic and
respiratory conditions. 

Healthy lives start in our everyday places 

Data in Wales
In 2021/22 to 2023/24, nearly 1 in 3 homes posed a serious or
immediate risk to health and safety  (Public Health Wales 2025).3

In 2023, approximately two-thirds (67%) reported being stressed
or anxious about the cost of heating their home
(Public Health Wales 2024) and more than six in ten (61%) said
energy costs were a financial concern in their household
(Public Health Wales 2023).  
The full cost to society of leaving people in unhealthy housing,
estimated in 2019, was £1 billion  (Public Health Wales 2019). 4

People recognise the importance of housing for health. They

identify that priority areas for action in Wales are the

affordability (84%), quality (80%) and security (44%) of homes

(Public Health Wales 2023). 

Public views in Wales
Housing and health 

https://publichealthwales.shinyapps.io/PHOF_Dashboard_Eng/
https://phwwhocc.co.uk/wp-content/uploads/2024/11/Keeping-warm-at-home-during-winter-in-Wales.pdf
https://phw.nhs.wales/topics/time-to-talk-public-health/time-to-talk-public-health-panel-publications/publications/time-to-talk-public-health-august-2023-panel-survey-findings/
https://phw.nhs.wales/news/the-cost-of-poor-housing-in-wales/the-full-cost-of-poor-housing-in-wales/
https://phw.nhs.wales/topics/time-to-talk-public-health/time-to-talk-public-health-panel-publications/publications/time-to-talk-public-health-june-2023-panel-survey-findings/


The food we eat in and out of the home should be nutritious and help us
maintain a healthy weight. But changing dietary patterns in Wales and elsewhere
have seen more people eating outside the home and a higher reliance on
convenience food, which can cause obesity (Public Health Wales 2018). 

The number of people with obesity in Wales is high and rising, as are the
healthcare costs associated with managing its health effects such as long-term
diseases including type 2 diabetes, cardiovascular disease and some types of
cancer (Public Health Wales no date). 

Data in Wales
In 2024/25, 33% of adults said they ate five or more portions of
fruit and vegetables the previous day and, based on self-reported
weight and height, 36% of people were a healthy weight and 62%
were overweight or obese (Welsh Government 2025). 
In 2024, the proportion of children aged 4-5 years living with
overweight was 14% and a further 12% with obesity, with children
residing in the most deprived areas more likely to be living with
overweight or obesity (Public Health Wales 2025).  
The estimated cost of overweight and obesity in 2024 was £2.5
billion (Public Health Wales 2025).  

Having ‘too many temptations’ has been reported as the biggest

barrier to taking action on weight (29%) 

(Public Health Wales 2024). 

Public views in Wales
Food and health 

When our environments are health-promoting, they encourage uptake of
healthier behaviours. But in Wales, smoking remains the leading cause of
preventable ill health and death (Public Health Wales 2024), and there is more
to do to reach the target of a smoking population of less than 5% by 2030. 

 Based on the total number of dwellings with any Category 1 Housing Health and Safety
Rating System (HHSRS) hazard. 

3

Scaled to 2025 inflation with Bank of England inflation calculator.4 

https://phw.nhs.wales/topics/overweight-and-obesity/rapid-review-of-ultra-processed-food-and-obesity/
https://phw.nhs.wales/topics/overweight-and-obesity/
https://www.gov.wales/national-survey-wales-headline-results-april-2024-march-2025-html
https://phw.nhs.wales/services-and-teams/child-measurement-programme/#:~:text=In%20Wales%20as%20a%20whole%2C%20the%20proportion%20of,than%20that%20reported%20for%20England%20and%20for%20Scotland.
https://phw.nhs.wales/services-and-teams/observatory/data-and-analysis/a-summary-of-trends-in-risk-factors-for-non-communicable-diseases/
https://phw.nhs.wales/topics/time-to-talk-public-health/time-to-talk-public-health-panel-publications/publications/time-to-talk-public-health-august-2024-survey-results/
https://phw.nhs.wales/news/over-10-percent-of-deaths-in-wales-due-to-smoking/
https://www.bankofengland.co.uk/monetary-policy/inflation/inflation-calculator


Data in Wales
In 2024/25, 10% of adults said they were smoking (Welsh
Government 2025). 
In 2023, over a quarter (26%) of children aged 11-16 years had
tried e-cigarettes/vaping (Public Health Wales 2025). 
There were an estimated 3,845 deaths amongst those aged 35 and
over and more than 17,000 hospital admissions per year
attributable to smoking over the period 2020-22 

        (Public Health Wales 2024). 

There is majority support for restricting smoking in outdoor

settings (Public Health Wales 2022) and a widespread view that

government action is needed to reduce vaping in children and

young people (92%) (Public Health Wales 2023). 

There is also public support for bans on the sale and import of

disposable vapes (80%) and the advertising and promotion of e-

cigarettes at point of sale (80%) (ASH Wales 2024) and for retailer

licences that can be removed if they sell to underage smokers

(91%) (Smoking in Wales 2025).  

Public views in Wales
Smoking, vapes and health 

Why policy action can make a real difference 
Policies that support healthy places make it easier for people to access and enjoy the
things that help us live well, particularly for children and young people who are more
susceptible to life-long poorer health due to the conditions of their living
environments.  

Every £1 spent on home insulation programmes can return £1.87, and
every £1 on improving warmth in vulnerable households gives £4 benefits
and 39% fewer hospital admissions for cardiorespiratory conditions and
injuries in those with upgraded houses (Public Health Wales 2019).  

Without policy actions taken to date there would be an additional
approximately 170,000 smokers today in Wales 
(Public Health Wales, unpublished) .  5

 Public Health Wales using 2014 and 2024 ONS data.5

https://www.gov.wales/national-survey-wales-headline-results-april-2024-march-2025-html
https://www.gov.wales/national-survey-wales-headline-results-april-2024-march-2025-html
https://phw.nhs.wales/services-and-teams/observatory/data-and-analysis/shrn-data-dashboard/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fphw.nhs.wales%2Fnews%2Fover-10-percent-of-deaths-in-wales-due-to-smoking%2Fsmoking-attributable-mortality-and-hospital-admissions-in-wales-summary-report%2F%23%3A~%3Atext%3DOver%2520the%2520period%25202020%252D22%252C%2520an%2520estimated%252017%252C195%2520hospital%2520admissions%2Cin%2520Wales%2520over%2520this%2520period.&wdOrigin=BROWSELINK
https://phw.nhs.wales/publications/publications1/public-attitudes-to-new-smoke-free-outdoor-spaces-in-wales/
https://phw.nhs.wales/topics/time-to-talk-public-health/time-to-talk-public-health-panel-publications/publications/time-to-talk-public-health-october-2023-panel-survey-findings/
https://ash.wales/wp-content/uploads/2024/12/ash-wales-yougov-survey-2024.pdf
https://www.smokinginwales.info/graphs/annual-findings
https://phwwhocc.co.uk/wp-content/uploads/2020/07/PHW-Making-a-Difference-Housing-and-Health-A-Case-for-Investment-Executive-Summary.pdf


Primary and community care is the first point of call for most
people who use health services. It helps to meet the health needs
of communities, while providing person-centred care.

Strong and resilient primary and community care is crucial for the
sustainability of healthcare systems. But in Wales, our primary and
community care system faces numerous challenges, including shifting
patient expectations for delivery of care, increasing inequalities and
deprivation leading to poorer health, an ageing population with more
complex and long-term health conditions that are often preventable, and
workforce and infrastructure pressures.  

Care tailored to local need builds health and resilience 

Data in Wales
In the next ten-year period (2023/24 to 2033/34), rates of long-
term illness are projected to increase including for heart failure
(by 46%) and diabetes (by 22%); for diabetes, this represents an
increase of 50,000 cases (Public Health Wales 2024).  
Rates of people with four or more health conditions are
expected to almost double by 2035 (Welsh Government 2023).  
People living in the most deprived areas experience the worst
health outcomes, including deaths from cancer which in 2024
was 52% higher in the most deprived areas compared with the
least deprived (Public Health Wales 2025).  

80% recognise that primary care services have a role to support

everyone to experience good health and reduce unfair

differences in health (Public Health Wales 2025).  

Public views in Wales

https://phw.nhs.wales/services-and-teams/observatory/data-and-analysis/a-summary-of-prevalence-of-non-communicable-disease-and-cancer-incidence-in-wales-trends-and-10-year-projections/
https://www.gov.wales/sites/default/files/publications/2023-09/science-evidence-advice.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fphw.nhs.wales%2Fservices-and-teams%2Fwelsh-cancer-intelligence-and-surveillance-unit-wcisu%2Fcancer-reporting-tool-official-statistics%2Fcancer-mortality%2Fcancer-mortality-documents%2Fmain-messages-cancer-mortality-in-wales-2002-2024-docx%2F&wdOrigin=BROWSELINK
https://phw.nhs.wales/topics/time-to-talk-public-health/time-to-talk-public-health-panel-publications/publications/time-to-talk-public-health-february-2025-survey-results/


Why policy action can make a real difference 

Policies that bring together and coordinate primary and community care
with other public services and the third sector support the delivery of care
that meets the health, social, and economic needs of the whole person,
tailored to local need when and where people need it. Coordination
between professionals and services can be facilitated by the development
of the workforce and integration of digital and data systems, helping
embed a holistic approach to prevention (Public Health Wales 2023). 

Volunteer delivered debt advice services in a GP surgery can return
between £2.60 to £4.41 for every £1 invested 
(Public Health England 2017).  

Training healthcare professionals, via clinical champions, to provide
physical activity brief advice can provide an estimated return of
£23.70 per £1 spent (NHS Confederation 2024).  

https://phwwhocc.co.uk/wp-content/uploads/2023/12/International-Horizon-Scanning-Report-47-Dec-2023.pdf
https://assets.publishing.service.gov.uk/media/5a74d0e7e5274a3cb28676ab/Commissioning_effective_mental_health_prevention_report.pdf
https://www.nhsconfed.org/news/investing-more-prevention-could-deliver-ps11-billion-return-investment


The changing climate is one of the biggest health threats facing
Wales now and in future

Climate change is already happening in Wales and affects us all, including effects
on poor air quality, flooding and extreme weather. Impacts on people include
reduced availability of resources like food and water, increased costs of basic needs
like healthy food and heating, and disruption to the maintenance of infrastructure
and access to services. These can lead to poorer mental health and wellbeing,
increased rates of vector-borne  and infectious diseases, long-term conditions like
heart disease and cancer, heat-related illness and death (Public Health Wales 2023,
World Health Organisation 2023).  
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The result is extra pressure on services including our health service and a
worsening of unfair differences in health due to the effects of climate change
being disproportionately felt among vulnerable people who are least able to
respond and recover. At a UK level, the projected financial cost of climate change
damages to human welfare and the economy will increase from 1.1% of GDP in
2022 to 3.3% by 2050 and 7.4% by 2100 (London School of Economics 2022). 

A healthy planet protects our people now and in the future 

Data in Wales
In 2022, 97% said that they think that the world’s climate is
changing (Welsh Government 2023) and in 2021-22 20%
reported experiencing ill-health due to extreme weather
(Public Health Wales 2024). 
The annual number of heat-related deaths in England and
Wales is set to rise by up to fiftyfold over the next 50 years
due to climate change (University College London 2025). 
The cost of air pollution estimated in 2016 was almost £1
billion a year in health service costs and reduced
productivity through lost work-days (Public Health Wales
2016).  

Human illnesses caused by parasites, viruses and bacteria that are transmitted by living
organisms.
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https://phwwhocc.co.uk/resources/climate-change-in-wales-health-impact-assessment/
https://www.who.int/news/item/02-11-2023-climate-change-and-noncommunicable-diseases-connections
https://www.lse.ac.uk/granthaminstitute/wp-content/uploads/2022/05/Climate-costs-UK-policy-brief.pdf
https://www.gov.wales/national-survey-wales-headline-results-april-2022-march-2023-html#126262
https://phwwhocc.co.uk/wp-content/uploads/2024/04/Climate-Change-and-Health-in-Wales-Views-from-the-public.pdf
https://www.ucl.ac.uk/news/2025/jul/annual-heat-related-deaths-projected-increase-significantly-due-climate-and-population
https://phwwhocc.co.uk/wp-content/uploads/2020/08/Making-a-Difference-Investing-in-Sustainable-Health-and-Well-being-for-the-People-of-Wales-Supporting-Evidence.pdf
https://phwwhocc.co.uk/wp-content/uploads/2020/08/Making-a-Difference-Investing-in-Sustainable-Health-and-Well-being-for-the-People-of-Wales-Supporting-Evidence.pdf


82% are fairly or very concerned about climate change 

(Public Health Wales 2022) and approximately nine in ten (89%)

strongly agree or tend to agree with policies to improve public

transport to help reduce climate change (Public Health Wales

2022). Around three quarters (74%) report that access to nature

and outdoor space has a positive impact on their health 

(Public Health Wales 2024).   

Public views in Wales
Climate and health 

Why policy action can make a real difference 
Policies can protect and improve health in many ways, including through
cleaner air, active travel, accessible public transport, sustainable food and
greener communities.  

Preventative measures are likely to cost less than responding to the
damage caused by climate change (Welsh Government 2024).  

Every £1 spent on active travel infrastructure can return an average of
£5.62 and returns can increase over time 
(The Institute for Public Policy Research 2024). 

On average, life expectancy is longer in areas with greater access to green
spaces; about three years longer among men (81.2 years) and about two
years longer among women (84.7 years) (compared with 78.2 years for
men and 82.8 years for women in areas with lowest access to green space)
(Health Foundation 2024). 

Action across these five areas will help build a healthier,
fairer and more prosperous Wales for the future and
support a strong sustainable health and care system. 

To discuss further email:
phw.advocacy@wales.nhs.uk 

Explore more online:
https://phw.nhs.wales/advocacy 
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https://phwwhocc.co.uk/wp-content/uploads/2022/09/Climate-Change-and-Health-report-Eng-FINAL.pdf
https://phwwhocc.co.uk/wp-content/uploads/2022/09/Climate-Change-and-Health-report-Eng-FINAL.pdf
https://phwwhocc.co.uk/wp-content/uploads/2022/09/Climate-Change-and-Health-report-Eng-FINAL.pdf
https://phw.nhs.wales/topics/time-to-talk-public-health/time-to-talk-public-health-panel-publications/publications/time-to-talk-public-health-november-2024-survey-results/
https://www.gov.wales/sites/default/files/publications/2024-10/climate-adaptation-strategy-for-wales-2024.pdf
https://ippr-org.files.svdcdn.com/production/Downloads/Stride_and_ride_Feb24_2024-02-05-162030_godi.pdf?dm=1728042279
https://www.health.org.uk/evidence-hub/our-surroundings/green-space/relationship-between-access-to-green-space-and-health
https://phw.nhs.wales/advocacy
https://phw.nhs.wales/advocacy


Who we are

Everyone in Wales deserves the chance to live a healthy life. That’s what we
work for every day.

Public Health Wales is the national public health organisation for Wales. We
exist to help all people in Wales live longer, healthier lives.

With our partners, we aim to increase healthy life expectancy, improve health
and wellbeing, and reduce inequalities for everyone in Wales, now and for
future generations.

Protect
health

 Improve
wellbeing

Reduce health
inequalities

Prevent
disease

What we do

Who we are, what we do, why it matters.

Working Together
for a Healthier Wales: 
Get to know us

To discuss further email:
phw.advocacy@wales.nhs.uk 

Explore more online:
https://phw.nhs.wales/advocacy 

We play a unique and vital role in population health by focussing on
prevention and supporting healthcare.

We deliver national services, such as screening, vaccination, and public health
protection programmes, to help people stay healthier for longer.

We also address the full range of issues that shape health. From preventing
disease and protecting against threats, to reducing inequalities and shaping
the conditions that support wellbeing.



Health Protection and Infection
Diagnosing, treating and controlling
infectious diseases, environmental threats
and public health emergencies.

Health Improvement
Supporting ways of living that improve
health, from reducing smoking and
substance use to better nutrition, physical
activity, and mental wellbeing.

Screening Services 
Detecting conditions like cancer and
newborn disorders early through national
screening programmes.

Surveillance and Intelligence
Turning data into actionable insights to
inform decisions and raise awareness.

Research and Innovation
Improving health outcomes through
evidence-based change and new ideas.

Policy and Partnerships
Advising and supporting government and
partners with trusted, expert public health
insight.

Why it matters
Not everyone in Wales has the same chance to live a healthy life. 

Health isn’t just about healthcare. Housing, education, jobs, income, and the
environment all affect how long and well we live. That’s why we work across
sectors to put health at the heart of decisions about Wales’s future. 

By bringing evidence, partnership, and innovation together, we help to
create the conditions for people and communities across Wales to thrive. 

We are Public Health Wales.
Working together for a healthier Wales.

Our work covers: 

To discuss further email:
phw.advocacy@wales.nhs.uk 

Explore more online:
https://phw.nhs.wales/advocacy 

As Wales’s national public health organisation, we lead long-term prevention
and population health efforts, working with partners across the country to
help create healthy and prosperous communities.

Our goal is a Wales where everyone can live longer, healthier lives with fair
and equal access to the things that support good health and wellbeing.
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	The number of people with obesity in Wales is high and rising, as are the healthcare costs associated with managing its health effects such as long-term diseases including type 2 diabetes, cardiovascular disease and some types of cancer (Public Health Wales no date).
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	Food and health
	When our environments are health-promoting, they encourage uptake of healthier behaviours. But in Wales, smoking remains the leading cause of preventable ill health and death (Public Health Wales 2024), and there is more to do to reach the target of a smoking population of less than 5% by 2030.
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	Why policy action can make a real difference
	Policies that support healthy places make it easier for people to access and enjoy the things that help us live well, particularly for children and young people who are more susceptible to life-long poorer health due to the conditions of their living environments.
	Every £1 spent on home insulation programmes can return £1.87, and every £1 on improving warmth in vulnerable households gives £4 benefits and 39% fewer hospital admissions for cardiorespiratory conditions and injuries in those with upgraded houses (Public Health Wales 2019).
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	Data in Wales
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	Why policy action can make a real difference
	A healthy planet protects our people now and in the future
	The changing climate is one of the biggest health threats facing Wales now and in future
	Climate change is already happening in Wales and affects us all, including effects on poor air quality, flooding and extreme weather. Impacts on people include reduced availability of resources like food and water, increased costs of basic needs like healthy food and heating, and disruption to the maintenance of infrastructure and access to services. These can lead to poorer mental health and wellbeing, increased rates of vector-borne6 and infectious diseases, long-term conditions like heart disease and cancer, heat-related illness and death (Public Health Wales 2023, World Health Organisation 2023).
	The result is extra pressure on services including our health service and a worsening of unfair differences in health due to the effects of climate change being disproportionately felt among vulnerable people who are least able to respond and recover. At a UK level, the projected financial cost of climate change damages to human welfare and the economy will increase from 1.1% of GDP in 2022 to 3.3% by 2050 and 7.4% by 2100 (London School of Economics 2022).


	Data in Wales
	In 2022, 97% said that they think that the world’s climate is changing (Welsh Government 2023) and in 2021-22 20% reported experiencing ill-health due to extreme weather (Public Health Wales 2024).
	The annual number of heat-related deaths in England and Wales is set to rise by up to fiftyfold over the next 50 years due to climate change (University College London 2025).
	The cost of air pollution estimated in 2016 was almost £1 billion a year in health service costs and reduced productivity through lost work-days (Public Health Wales 2016).

	Public views in Wales
	Climate and health
	82% are fairly or very concerned about climate change  (Public Health Wales 2022) and approximately nine in ten (89%) strongly agree or tend to agree with policies to improve public transport to help reduce climate change (Public Health Wales 2022). Around three quarters (74%) report that access to nature and outdoor space has a positive impact on their health  (Public Health Wales 2024).

	Why policy action can make a real difference
	Policies can protect and improve health in many ways, including through cleaner air, active travel, accessible public transport, sustainable food and greener communities.
	Preventative measures are likely to cost less than responding to the damage caused by climate change (Welsh Government 2024).
	Every £1 spent on active travel infrastructure can return an average of £5.62 and returns can increase over time  (The Institute for Public Policy Research 2024).
	On average, life expectancy is longer in areas with greater access to green spaces; about three years longer among men (81.2 years) and about two years longer among women (84.7 years) (compared with 78.2 years for men and 82.8 years for women in areas with lowest access to green space) (Health Foundation 2024).

	Action across these five areas will help build a healthier, fairer and more prosperous Wales for the future and support a strong sustainable health and care system.
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	Working Together for a Healthier Wales:  Get to know us
	Who we are, what we do, why it matters.
	Who we are
	Everyone in Wales deserves the chance to live a healthy life. That’s what we work for every day.
	Public Health Wales is the national public health organisation for Wales. We exist to help all people in Wales live longer, healthier lives.
	With our partners, we aim to increase healthy life expectancy, improve health and wellbeing, and reduce inequalities for everyone in Wales, now and for future generations.

	Prevent disease
	Protect health
	Improve wellbeing
	Reduce health inequalities
	What we do
	We play a unique and vital role in population health by focussing on prevention and supporting healthcare.
	We deliver national services, such as screening, vaccination, and public health protection programmes, to help people stay healthier for longer.
	We also address the full range of issues that shape health. From preventing disease and protecting against threats, to reducing inequalities and shaping the conditions that support wellbeing.

	As Wales’s national public health organisation, we lead long-term prevention and population health efforts, working with partners across the country to help create healthy and prosperous communities.
	Our goal is a Wales where everyone can live longer, healthier lives with fair and equal access to the things that support good health and wellbeing.

	Our work covers:
	Health Protection and Infection Diagnosing, treating and controlling infectious diseases, environmental threats and public health emergencies.
	Screening Services  Detecting conditions like cancer and newborn disorders early through national screening programmes.
	Policy and Partnerships Advising and supporting government and partners with trusted, expert public health insight.
	Health Improvement Supporting ways of living that improve health, from reducing smoking and substance use to better nutrition, physical activity, and mental wellbeing.
	Research and Innovation Improving health outcomes through evidence-based change and new ideas.
	Surveillance and Intelligence Turning data into actionable insights to inform decisions and raise awareness.


	Why it matters
	Not everyone in Wales has the same chance to live a healthy life.
	Health isn’t just about healthcare. Housing, education, jobs, income, and the environment all affect how long and well we live. That’s why we work across sectors to put health at the heart of decisions about Wales’s future.
	By bringing evidence, partnership, and innovation together, we help to create the conditions for people and communities across Wales to thrive.

	We are Public Health Wales.
	Working together for a healthier Wales.
	Explore more online: https://phw.nhs.wales/advocacy
	To discuss further email: phw.advocacy@wales.nhs.uk


