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Context/Guidance 

The Public Health Wales strategy (Integrated Medium Term Plan) ‘Creating a healthier, happier and fairer Wales for everyone’ (2018-2021) outlines how we exist to protect and improve health and wellbeing and reduce health inequalities for people in Wales. Our population has varied and diverse needs with some of our communities and population groups requiring additional consideration and support to address those health inequalities.

The elements listed below require explicit consideration when developing or reviewing any Public Health Wales strategy, policy, plan, procedure or service. By undertaking this assessment, you will be evidencing that these requirements have been considered and addressed:
· Equitable access 
· health inequalities 
· Sustainability and how Public Health NHS Trust is meeting the requirements of the Well-being of Future Generations (Wales) Act (2015)[footnoteRef:1]  [1:  http://thewaleswewant.co.uk/about/well-being-future-generations-wales-act-2015 ] 


Considering and completing this Equality & Health Impact Assessment (EHIA) in parallel with planning/development stages will ensure that all organisational strategies, policies, plans, procedures or services comply with relevant statutory obligations and responsibilities. This process should be proportionate but still provide helpful and robust information and evidence to support decision-making.  

It is also important that before you start, you engage with people who are affected by the policy/service change, so that you can understand any potential differential impacts on different users as this will inform the development. It is important to think of the impact on people rather than who the policy applies to. 

This assessment needs to be undertaken as part of a group discussion in order to obtain a diverse range of perspectives. All assessments need to be carried out with representation from all stakeholders. Stakeholders are those involved in the planning, development, implementation and importantly those for whom the development is intended for (community/service users/staff). 
Remember that the Equality and Health Impact Assessment runs throughout the planning/development process and is more than just completing this form. 

The Board will want to be able to answer the following questions:

· Is the rationale for the decision they are considering clearly set out?
· Has the EQHIA considered all available evidence?
· Have all those likely to be affected by the proposal been involved and engaged?
· Have potential positive, negative impacts and gaps and opportunities been identified?
· Where impacts have been identified are there any recommendations/mitigation to be considered.
· Do they think the proposed course of action suggested is justified? 

For minor changes or updates to existing strategies, policies, plan, services, a full impact assessment along the lines of this form may not be appropriate, but a review and/or revision of previous EQHIAs should be undertaken. It is acceptable in these instances, to complete an overview in the free text box at the end of this from as an alternative, explaining the steps taken to consult with and consider the impact of the changes on the various groups. If there is no previous EQIA then a full assessment should be undertaken.

Please note:
The completed Equality & Health Impact Assessment (EHIA) must be 
· Included as an appendix with the cover report when the strategy, policy, plan, procedure and/or service change is submitted for approval
· Published on the intranet and internet pages as part of the consultation (if applicable) and once agreed along with any responses/rationales in respect of recommendations/mitigation. 
· Formal consultation must be undertaken, as required

Supporting information and resources for undertaking the assessment can be found (requires link to PHW Intranet pages for additional information):
· Equality Impact Assessments http://www.equalityhumanrights.wales.nhs.uk/equality-impact-assessment-toolkit 
· HIA: https://whiasu.publichealthnetwork.cymru/files/1415/0710/5107/HIA_Tool_Kit_V2_WEB.pdf 

