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Int roduct ion and Aim 
 
The  purpose  of t his protocol is t o t ranslat e  t he  requirement s within t he  Speaking Up Safe ly 
Framework into pract ice  for Public Health Wales, and to se t  out  t he  processes in place  t o 
support  e ffect ive  and successful implementat ion of t he  Framework.   
 
This includes an out line  of t he   governance  arrangement s re lat ing to t he  management  and 
oversight  of Speaking up Safe ly within Public Health Wales and guidance  and support  for st aff 
on how to speak up safe ly.  
 
The  protocol is designed to re flect  our cultural aim of ensuring all st aff fee l able  t o and 
underst and the  mechanisms to raise  complaint s and concerns. The  protocol accommodates all 
t ypes of complaint s and se t s out  t he  process by which complaint s made  are  matched to and 
progressed in accordance  with t he  appropriat e  policy.   
 
Linke d Policie s , Proce dure s and Writ t e n Cont rol Docume nt s 
All corporat e  policies and procedures are  available  on the  Public Health Wales websit e  
 
Speaking Up Safe ly is an init iat ive  which support s, rat he r t han replaces, exist ing policy, such as:  

• Procedure  for NHS St aff t o Raise  Concerns 
• NHS Wales Policy: Respect  and Resolut ion 
• Welsh Government  Law: The  Health and Social Care  (Qualit y and Engagement ) (Wales) 

Act   
• UK healthcare  regulat ion: e .g. codes of pract ice  provided by the  NMC, HCPC and GMC 
• UK Law: Public Int e rest  Disclosure  Act  1998 
• Safeguarding Policy and Procedures 
• Counte r Fraud Procedure   

 
Scope  
 
This Protocol applies t o all Public Health Wales St aff, including Host ed Bodies.  
 
Equalit y and He alt h Impact  
Asse ssme nt   

An Equalit y, Welsh Language  and Health Impact  Assessment  
has been comple t ed and can be  viewed on the  policy webpages. 
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1.  Int roduct ion 
 
The  Speaking Up Safe ly Framework was launched by Welsh Government  in 
collaborat ion with collaborat ion with Trade  Unions and NHS Wales employers in 
September 2023: ht t ps:/ /www.gov.wales/nhs-wales-speaking-safe ly-framework 
 
This Framework is an out line  of t he  needs and expect at ions of NHS Wales 
organisat ions in support ing all st aff t o 'speak up safe ly'. Public Health Wales 
adopted t he  Framework on 26 October 2023, and commit t ed it se lf t o a se lf-
assessment  act ion plan se t t ing out  how the  framework would be  embedded within 
t he  organisat ion.  
 
The  Framework se t s out  t he  responsibilit ies of organisat ions, t he ir Execut ive  t eams 
and Boards, along with t hose  of managers and individual members of st aff (and 
voluntee rs) in creat ing a culture  in which ‘Speaking Up’, alongside  t ime ly and 
appropriat e  response  t o any concerns raised, is support ed within a psychologically 
safe  environment .  
 
The  purpose  of t his protocol is t o t ranslat e  t his Framework into pract ice  for Public 
Health Wales and to se t  out  t he  processes in place  t o support  e ffect ive  and 
successful implementat ion of t he  Framework.   
 
The  principles and pract ices associat ed with Speaking Up Safe ly should be  
conside red within t he  broader NHS Wales and UK policy context .  
 
Speaking Up Safe ly is an init iat ive  which support s , rathe r t han replaces, exist ing 
policy, such as:  
 

• Procedure  for NHS St aff t o Raise  Concerns  
• NHS Wales Policy: Respect  and Resolut ion 
• Welsh Government  Law: The  Health and Social Care  (Qualit y and 

Engagement ) (Wales) Act   
• UK healthcare  regulat ion: e .g. codes of pract ice  provided by the  NMC, HCPC 

and GMC  
• UK Law: Public Int e rest  Disclosure  Act  1998 The  Speaking Up Safe ly 

Framework has also been informed by int e rnat ional guide lines and research 
evidence  

• Safeguarding Policies and Procedures  
• Counte r Fraud Policy 

  

https://www.gov.wales/nhs-wales-speaking-safely-framework


 

 
2. Obje ct ive s of t he  Spe aking Up Safe ly Frame work 

 
The  overall object ive  of t he  framework is t o enable  t he  organisat ion to fost e r a 
culture  where  concerns are  openly raised, are  dealt  with prompt ly and appropriat e ly 
and escalat ed appropriat e ly if required, and to encourage  feedback and learning 
from experiences. 
 
This is achieved through: 
 

• Fost e ring a culture  where  concerns are  openly raised, are  dealt  with prompt ly 
and appropriat e ly and escalat ed appropriat e ly if required.  

• Promot ing a support ive  environment  where  st aff fee l confident  and 
psychologically safe  t o raise  concerns without  fear of reprisal 
or vict imisat ion. 

• Ensuring that  all concerns are  t reat ed se riously, fairly, and prompt ly and that  
appropriat e  act ions are  t aken as a result . 

• Encouraging learning and improvement  from the  feedback and experiences 
of st aff and pat ient s. 

• Aligning with exist ing policies and procedures on raising concerns 
(whist leblowing), re spect  and resolut ion and complaint s handling. 

 
3. What  do  we  me an by Spe aking Up Safe ly? 

 
 

 
 
 
Having an e ffect ive  speak up syst em and process in place  avoids harm t o st aff, 
pat ient s and the  public. It  also enables t he  organisat ion to improve  and safeguard 
pat ient  safe ty /  out comes, as we ll as st aff safe ty and processes.  
  

Definition 

Speaking up occurs when a 
member of staff at PHW identifies 

a concern, which is then raised 
with someone with the authority to 

act. 

Also refered to 
as raising 
concerns, 

whistleblowing, 
speaking out
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4. Spe aking Up Safe ly Syst e m 

 
This Protocol will se t  out  and out line  t he  syst ems and processes in place  t o support  
e ffect ive  implementat ion of t he  framework and to t ranslat e  t his into act ion.  
 
The  diagram be low e st ablishe s our e xpe ct a t ions for our Spe aking Up Safe ly 
syst e m 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The  Speaking Up Safe ly framework se t s out  t he  informal approaches t hat  st aff 
should ut ilise  in orde r t o raise  a concern in t he  workplace . There  are  a number of 
avenues by which an individual can speak up.  
 
This protocol ensures a consist ent  approach and recording for t hose  who speak up. 
The  following provides addit ional informat ion on specific areas. 
 
 
 
 



 

4.1 Anonymit y  
 
Colleagues are  encouraged to raise  concerns openly. However, t he re  may be  
circumstances when individuals may request  t hat  t he ir ident it y is not  revealed. In 
t his case , t he  organisat ion will not  disclose  t he ir ident it y without  t he ir consent  
(unless required to so by law).  
 
There  may be  t imes when the  organisat ion may be  unable  t o resolve  a concern 
without  revealing the  individual’s ident it y, for example  where  pe rsonal evidence  is 
e ssent ial. In such cases, t he  organisat ion will discuss with t he  individual whe ther and 
how the  mat t e r can best  be  managed.  
 
When a concern is submit t ed as part  of t he  process, t his can be  done  anonymously 
via an online  form; you do not  need to submit  your de t ails as part  of t his process. 
We encourage  you to include  your de t ails so t hat  we  can keep in t ouch with you on 
the  progress and outcome of t he  issue  raised.  
 
If you include  your de t ails, only t he  reviewing t eam who need the  informat ion as 
part  of t he  process will have  access t o t his informat ion: 
 

• People  and OD Team (approx. 4 t eam members and 2 managers) who will be  
assessing t he  concern and communicat ing with you on the  next  st eps 

•  The  Board Secre t ary, and Deputy Board Secre t ary who maint ain a cent ral log 
t o ensure  concerns dealt  with in line  with process. 

• Any invest igat ion will require  an invest igat ive  office r t o have  de t ails of t he  
case .  

 
Where  t he  concern is a mat t e r of st aff or pat ient  safe ty in line  with a duty of care , 
t he re  may well be  t he  need for e scalat ion and anonymity may not  be  able  t o be  
maint ained. Where  t his cannot  be  avoided, t his will be  made  clear t o t he  individual 
who has raised the  concern.  
 
4.2 Prot e ct e d  Disclosure  (Whist le blowing) 
 
There  are  specific legal requirement s t hat  apply t o organisat ions should t he  
concerns be  conside red as Whist leblowing or a Prot ect ed Disclosure . More  
informat ion on whist leblowing is available  in t he  Speaking Up Safe ly FAQs in t oolkit  
2 of t he  Framework and you can find more  informat ion in t he  All Wales Procedure  
for NHS St aff t o Raise  Concerns.  
 
A prot ect ed disclosure  is de fined in law by the  Employment  Right s Act  (ERA) 1996. 
For a concern t o be  classed as a prot ect ed disclosure  it  needs t o mee t  ce rt ain 
requirement s under t he  ERA (1996) and t ends t o show one  or more  of t he  following:  
 

• That  a criminal offence  has been commit t ed, is be ing commit t ed or is like ly t o 
be  commit t ed  



 

• That  a pe rson has failed, is failing or is like ly t o fail t o comply with any legal 
obligat ion to which they are  subject   

• That  a miscarriage  of just ice  has occurred, is occurring or is like ly t o occur  
• That  t he  health or safe ty of any individual has been, is be ing or is like ly t o be  

endangered  
• That  t he  environment  has been, is be ing or is like ly t o be  damaged, or  
• That  informat ion t ending to show any mat t e r falling within any one  of t he  

above  has been, is be ing or is like ly t o be  de libe rat e ly concealed.  

If a concern is raised to a manager and t hey suspect  t he  concern potent ially mee t s 
t hese  requirement s, t hey should discuss with People  and OD for furthe r advice . 
 
If an individual needs furthe r independent  advice , t hey can contact  t he  charit y 
Prot ect  on 020 3117 2520, by email at  whist le@protect -advice .org.uk or by 
reviewing the  advice  available  on the ir websit e ; . ht t ps:/ /prot ect -advice .org.uk/ .  
 
You can find more  informat ion in st age  4 of t he  All Wales Procedure  for NHS Staff 
t o Raise  Concerns.  
 
4.3 De aling wit h conce rns from/ about  organisa t iona l le ade rs  
 
Where  a concern is from or regarding an organisat ional leader, Public Health Wales 
will seek ext e rnal independent  support  for t he  process, for example  t he  review will 
be  led by t he  Board Secre t ary or Director of People /Workforce /OD from another 
NHS Wales organisat ion. This is t o ensure  appropriat e  independence  of t he  process.  
 
If you or a member of your t eam has a concern regarding an organisat ional leader 
(i.e . a Member of t he  Execut ive  Team and/or a Board Member), and you do not  fee l 
comfort able  discussing it  with your manage r, or seeking advice  from the  People  and 
OD t eam, you are  advised to contact  t he  Board Secre t ary direct ly. Anything you 
disclose  t o t he  Board Secre t ary will be  t reat ed in confidence  and they will advise  you 
on the  most  appropriat e  course  of act ion.  
 
 
4.4 Support  
 

• Manage rs – Managers will support  t he ir colleagues who speak up and can 
signpost  t o furthe r support  and advice  as needed. 
 

• Pe ople  and OD – The  People  and OD t eam can provide  advice  on the  rout e s 
t o Speaking Up Safe ly and signpost  t o addit ional sources of support  and 
informat ion. 
 

• Employe e  Assist ance  Programme  (Vivup) - Our EAP offe rs free  
confident ial, impart ial assist ance  t o he lp you in t imes of need including a 

mailto:whistle@protect-advice.org.uk
https://protect-advice.org.uk/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/corporate-governance-communications-and-finance-policies/corporate-policies-procedures-and-other-written-control-documents-management-policy/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/corporate-governance-communications-and-finance-policies/corporate-policies-procedures-and-other-written-control-documents-management-policy/
https://nhswales365.sharepoint.com/:u:/r/sites/PHW_POD/SitePages/Counselling-%26-Support-Information.aspx?csf=1&web=1&e=PKCJ77


 

24/7, 365 days he lpline  and t e lephone  counse lling sessions. Call 0800 023 
9387 or visit  ht t ps:/ /vivup.yourcareeap.co.uk/UK/  (use  code : 108611). 
 

• Ot he r we llbe ing support  –local we llbe ing support  se rvices within t he  
organisat ion, which can be  found on the  st aff int rane t , or via your manager. 
 

• Trade  unions – Trade  Union representat ive (s) can provide  support , advocacy 
and representat ion at  all st ages.  
 

• Non-Exe cut ive  Dire ct or (NED) – May advise  on the  best  way to ge t  support  
in raising an issue . They will not , however, advocat e  or represent  an individual 
on a specific case . 

 
  

https://vivup.yourcareeap.co.uk/UK/
https://nhswales365.sharepoint.com/:u:/r/sites/PHW_POD/SitePages/Employee-Wellbeing(1).aspx?csf=1&web=1&e=eVeD16
https://nhswales365.sharepoint.com/sites/PHW_POD/SitePages/Trade-Unions.aspx


 

 
5. Role s and Re sponsibilit ie s  
 
The  Speaking Up Safe ly Framework se t s out  t he  responsibilit ies of organisat ions, 
t he ir execut ive  t eams and boards, along with t hose  of managers and individual 
members of st aff (and voluntee rs) in creat ing a culture  in which ‘Speaking Up’, 
alongside  t ime ly and appropriat e  response  t o any concerns raised, is support ed 
within a safe  environment . 
 
A full list  of t he  roles and responsibilit ie s is out lined within t he  Speaking Up Safe ly 
framework. The  following is a summary. 
 
 
5.1 All St a ff  

 
The  following are  expect at ions of all employees in t he  NHS. 
 
 Behave  in a way that  encourages individuals t o speak up. Encourage  and be  

support ive  of t hose  who speak up. Do not  vict imise , bully or discriminat e .  
 
 Be aware  of and comply with all re levant  policy document s re lat ing t o 

Speaking Up Safe ly including the  All Wales Raising Concerns Procedure , 
re spect  and resolut ion Policy, Safeguarding Procedures and Counte r Fraud 
Procedure .  
 

 Where  you have  conce rns, ensure  t hese  are  raised in a t ime ly and appropriat e  
manner in line  with local policies and procedures. 

 
 Embrace  speaking up as an opportunity t o learn and grow as an individual and 

as a t eam, as we ll as for t he  organisat ion as a whole . 
 
 
5.2 Manage rs 
 
People  managers have  a pivotal role  in support ing Speaking Up Safe ly.  
 
Under t he  speaking up syst em, managers are  oft en t he  first  point  of contact  for 
t hose  who would speak up. It  is vit al t hat  all managers are  aware  of t he ir role  within 
t his process, are  able  t o list en t o t he  concern in a support ive  and approachable  
manner and t ake  act ion to address t he  issues raised.  
 

All NHS Wales employees have a role in 
identifying issues and speaking up. 

 



 

In t urn, t he  organisat ion will ensure  t hat  managers have  a clear and consist ent  
process t o follow, appropriat e  support ing informat ion, t raining and access t o advice  
and support  t o guide  t hem through the  process.  
 
The  Speaking Up Safe ly Framework provides a t oolkit  for managers on what  t o do if 
someone  speaks up. (Link) 
 
In summary, it  covers t hree  areas t o conside r when someone  speaks up to you: 
 
 Spe ak up: Recognit ion and validat ion of t he  courage  to 

speak up. 
 List e n: Non-judgmentally and act ive ly list ening to t he  

concerns raised. 
 Act : Act ion t aken as a result  of speaking up. 

 
As we ll as be ing a key part  of t he  process, managers also have  an import ant  role  in 
support ing a culture  of speaking up within the  organisat ion more  generally.  
 
Managers are  expect ed to: 
 

• Underst and the  framework and know what  t o do when a colleague  raises a 
concern. 

• Support  t he ir colleagues who speak up and respect  t he ir views and opinions.  
• Engage  in learning and improvement  act ivit ie s based on concerns raised. 

 
 
5.3 Board and Exe cut ive  Te am (Organisa t ional Le ade rs) 
 
The  Board should demonst rat e  it s commitment  t o creat ing an open and honest  
culture  where  workers fee l safe  t o speak up, act  as role  mode ls for t his within t he  
organisat ion.  
 
The  Board will: 

 
Promot e  a  spe aking up cult ure : 
 
 Having a sust ained and ongoing focus on the  reduct ion of bullying, 

harassment  and incivilit y. Sending out  clear and repeat ed messages t hat  it  
will not  t ole rat e  t he  vict imisat ion of workers who have  spoken up, and t aking 

Speak Up 
Listen  
Act 

Promote a 
Speaking Up 

Safely Culture   

Challenge Lead by 
example 

https://nhswales365.sharepoint.com/sites/PHW_BEB/SitePages/Support-for-Managers.aspx


 

act ion should t his occur, with t hese  messages echoed in re levant  policies and 
t raining. 

 Be accessible  t o st aff t o provide  support  and guidance  on how t o and where  
t o go for advice  and representat ion for Speaking Up Safe ly issues.  

 Support ing the  creat ion of an e ffect ive  communicat ion and engagement  
st rat egy t hat  encourages and enables workers t o speak up and promotes 
changes made  as a re sult  of speaking up. 

 
Le ad by e xample : 
 
 Act ing as role  mode ls within t he  organisat ion. 
 Include  speaking up and othe r re lat ed cultural issues in board deve lopment  

programmes and St aff Partne rship Fora 
 Ensure  a line  of sight  t o st aff within t he  organisat ion, including invit ing 

individuals who speak up to present  t he ir experiences in pe rson t o t he  board 
(privat e ly where  appropriat e ). 

 
Challe nge : 
 
 Const ruct ive ly challenge  the  most  senior people  in t he  organisat ion to re flect  

on whe ther t hey could do more  t o creat e  a healthy, e ffect ive  speaking-up 
culture . This might  involve  const ruct ive ly raising awareness about  poor 
behaviours. 

 Monitoring the  ext ent  t o which concerns are  be ing raised and addressed, and 
ident ifying learning and improvement  needs as a re sult . 

 Ensuring the  organisat ion has an appropriat e ly resourced Speaking up Safe ly 
approach and champion mode l. 

 
 
5.4 Spe aking Up Safe ly Champion 
 
The  is an Execut ive  and Non-Execut ive  Speaking Up Safe ly Champion: 
 

- Non-Execut ive  Champion  
o Jan Williams, Chair of t he  Board (unt il 31 March 2024) 
o Tamsin Ramasut , Non Execut ive  Director (from 1 April 2024) 

- Execut ive  Champion - Paul Veysey, Board Secre t ary.  
 

Having an Execut ive  Lead for Speaking Up Safe ly he lps demonst rat e  t he  
organisat ion’s commitment  t o speaking up. Import ant ly, t his pe rson should be  
wide ly conside red a credible  role -mode l of t he  behaviours t hat  encourage  speaking 
up. They should be  able  t o show they are  clear about  t he ir role  and responsibilit y 
and evidence  how they have  he lped improve  the  organisat ion’s speaking-up culture . 
 
The  Execut ive  Champion will oversee  t he  management  and implementat ion of 
Speaking Up Safe ly within t he  organisat ion, ensuring that  t he  processes out lined 



 

within t his procedure  are  followed, including the  appropriat e  management  of cases, 
learning and report ing.  
 
The  Non-Execut ive  Champion will ensure  t he  Board rece ives assurance  on 
implementat ion and compliance . They will also st rive  t o ensure  t he  Board re flect s 
t he  culture  and values necessary t o achieve  e ffect ive  implementat ion.  
 
5.5 Host e d Body Organisa t ions 
 
Host ed Bodies will use  t he  process ident ified within this protocol.  
 
Any organisat ion host ed by Public Health Wales will need to ident ify a Speaking up 
Safe ly lead from it s Senior Leadership Team who will fulfil t he  role  of t he  Execut ive  
Champion for t he ir body and will oversee  t he  case  management  role  ident ified 
within t he  process be low.  
 
The  Board Secre t ary of Public Health Wales will also be  not ified of any inst ances of 
Speaking Up ident ified within host ed bodies.  
 
The  Host ed Body Speaking up Lead will be  required to provide  assurance  to t he  
People  and Organisat ional Commit t ee  t hat  t hey are  complying with t he  required 
processes.  
 
The  learning and report ing from any incident s from speaking up within host ed 
bodies will be  re flect ed into t he  Public Health Wales report ing and assurance  
mechanisms. 
 
  



 

 
6. Spe aking Up Proce ss 

 
Within t he  framework, t he re  are  a number of ways in which an individual can raise  a 
concern depending on the  nature  of t he  issue . It  could be  confusing for an individual 
t o de t e rmine  which route  is t he  correct  one  t o follow to raise  t he ir specific concern. 
The  following is designed to he lp colleagues de t e rmine  the  rout e (s) available .  
 
 
St age  1: What  Type  of Conce rn is  it ?  
 
This init ial assessment  is for t he  individual t o conside r t he  t ype  of concern and to  
ident ify appropriat e  rout e (s) for raising it . 
 
The  individual or line  manager can seek advice  from t he  People  and OD t eam at  t his 
st age  if needed. If you are  not  sure , or just  want  advice , t hen you can go st raight  t o 
St age  2 and use  t he  online  form to request  advice .  
 

St e p  1:  An individua l ide nt ifie s  a  conce rn 

All t hose  engaged with t he  NHS have  a cont ractual right  and dut y t o raise  genuine  
concerns with t he ir employer about  malpract ice , pat ient  safe t y, financial 
improprie ty or any ot he r se rious concerns t hey conside r t o be  in t he  public int e rest . 

We encourage  you to raise  concerns at  t he  earlie st  opportunity and openly without  
any fear of negat ive  implicat ions of doing so. Vict imisat ion or harassment  of an 
individual for speaking up /  raising concerns will not  be  t ole rat ed, and will be  
conside red a se rious disciplinary offence , as will any act ion to ‘cover-up’ or wilfully 
ignore  concerns. 

Any mat t e r raised will be  reviewed thoroughly, prompt ly and confident ially, and the  
individual raising a concern will rece ive  appropriat e  feedback. 

We encourage  all concerns t o be  raised openly, however, t he re  may be  
circumstances when individuals may request  t hat  t he ir ident it y is not  revealed. In 
t his case , you can submit  a concern anonymously and we  will not  disclose  your 
ident it y without  your consent  (unless required to by law). 

St e p  2: Discuss t he  conce rn wit h your line  manage r 

The  Speaking Up Safe ly process direct s individuals t o raise  most  t ypes of concern 
with t he ir manager in t he  first  inst ance .  

There  may be  inst ances where  t he  individual is not  comfort able  raising a concern 
with t he ir manager. This could be  due  to t he  nature  of t he  concern, because  t hey 
wish to report  anonymously, or t he ir line  manager is part  of t he  concern/  issue . If 



 

t his is t he  case , t hey can e it he r speak to anothe r t rust ed individual, such as another 
leader within t he  organisat ion or t he  Board Secre t ary direct ly.  
 
The  Speaking Up Safe ly Framework provides a t oolkit  for managers se t t ing out  what  
t o do if someone  speaks up to you (link) and this is available  on the  int rane t .  
 
In summary, t he  most  import ant  t hree  areas t o conside r when someone  speaks up 
to you are : 
 
 Spe ak up: Recognit ion and validat ion of t he  courage  to 

speak up. 
 List e n: Non-judgmentally and act ive ly list en t o t he  

concerns raised. 
 Act : Take  act ion as a result  of speaking up. 

 
 
The  next  st ages of t he  process can e it he r be  t aken forward by the  individual or by 
the  line  manager. If t he  individual is not  happy with t he ir line  managers’ re sponse , 
it  can be  escalat ed using the  process be low, without  t he  line  managers 
involvement  or support .  
 
At  t his st age , t he  line  manager should assess and discuss whe ther anyone  e lse  
should be  involved in t he  process. For example , if t he re  was immediat e  t hreat  or 
danger, whe ther t he re  was an immediat e  resolut ion ident ified or whe ther furthe r 
advice  or support  was needed. This could t ake  t he  form of involving another 
manager or t eam member t o re solve  t he  issue .  
 
If t he  concern is re solved at  t his st age , and the  individual is sat isfied with t he  
out come of t he  discussion, no furthe r act ion is needed. The  manager should 
conside r if t he re  is any learning from the  process t hat  could benefit  othe rs and if so, 
contact  t he  People  and organisat ional Deve lopment  Team to advise .  
 
 
St e p  3: Re vie w t he  support ing mat e ria l ava ilable  on t he  int rane t  
 
Individuals can review the  mat e rial available  on the  int rane t  and within othe r 
document s t o familiarise  t hemse lves with t he  diffe rent  t ypes of concern, and what  
policies /  procedures t o review.  
 
In t he  first  inst ance , Public Health Wales will work with t he  individual t o e st ablish 
what  t he  concern is and advise  t hem on t he  most  appropriat e  rout e  t o act .  The  
organisat ion recognises t hat  e st ablishing the  most  appropriat e  path for a concern 
can be  difficult .  
 
The  flow chart s in Appendix 1 support  individuals and line  managers in assessing 
the ir concern and de t e rmine  the  most  appropriat e  course  of act ion.  

Speak Up 
Listen  
Act 

mailto:phw.boardsecretary@wales.nhs.uk
https://nhswales365.sharepoint.com/sites/PHW_BEB/SitePages/Support-for-Managers.aspx


 

 
The  t able  be low provides an overview of t he  processes within Public Health Wales 
t hat  can be  used to speak up, and an explanat ion of t he  t ype  of conce rn t hese  
mechanisms can be  used for. 
 

 Docume nt a t ion /  
Procure s  

Type s of conce rns 

Raising 
Concerns /  
Speaking Up 
Safe ly  

All Wales 
Procedure  for NHS 
Wales St aff t o 
Raise  Concerns 
(whist leblowing) 
 
Int rane t  Page   

For s t a ff  t o raise  concerns about  possible  risk, 
wrongdoing, pat ient  safe ty, malpract ice , poor qualit y 
care  usually because  it  t hreat ens or poses a risk t o 
othe rs (e .g., pat ient s, colleagues or t he  public). 
This may include :  
 
Be low are  some examples of t he  t ype  of concern t hat  
may arise : 
 
De live ry of care / se rvice s t o  pa t ie nt s   

• Poor qualit y care , Malpract ice  in t he  t reatment  
of, or ill t reatment  or neglect  of, a pat ient  or 
client .  

• Inappropriat e  re lat ionships be tween pat ient s 
and st aff.  

• Acts of violence , discriminat ion or bullying 
towards pat ient s or st aff. 

• Inappropriat e  care  of, or behaviour t owards, a 
child /vulne rable  adult . 

• Staff be ing mist reat ed by pat ient s.  
 
He a lt h and safe t y  

• Disregard of legislat ion, part icularly in re lat ion 
to Health and Safe ty at  Work 

• Syst emat ic failings t hat  re sult  in pat ient  safe ty 
be ing endangered, e .g., inadequate /broken 
equipment , inappropriat e ly t rained st aff.  

• Illness t hat  may affect  a member of t he  
workforce ’s abilit y t o pract ise  in a safe  manner. 

 
Unlawful conduct   
• Negligence .  
• Subst ance  and alcohol misuse  affect ing abilit y t o 
work.  
 
Fraud, t he ft  or corrupt ion  
• Where  a criminal offence  has been commit t ed /  is 

be ing commit t ed /  or is like ly t o be  commit t ed (or 
you suspect  t his t o be  t he  case ). 

https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/corporate-governance-communications-and-finance-policies/corporate-policies-procedures-and-other-written-control-documents-management-policy/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/corporate-governance-communications-and-finance-policies/corporate-policies-procedures-and-other-written-control-documents-management-policy/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/corporate-governance-communications-and-finance-policies/corporate-policies-procedures-and-other-written-control-documents-management-policy/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/corporate-governance-communications-and-finance-policies/corporate-policies-procedures-and-other-written-control-documents-management-policy/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/corporate-governance-communications-and-finance-policies/corporate-policies-procedures-and-other-written-control-documents-management-policy/
https://nhswales365.sharepoint.com/sites/PHW_BEB/SitePages/Raising-Concerns.aspx


 

• Where  fraud or t he ft  is suspect ed. 
• A breach of financial procedures.  
• Undue  favour over a cont ractual mat t e r or t o a job 

applicant  has been shown.  
NB: Where an issue is ra ised rela t ing to fraudulent  or 
criminal act ivity via  a  ra ising concern process, this will be 
referred to Counter Fraud to review and invest igate.  
 
The  cover-up of any of t he  above   
 
This procedure  should not  be  used for complaint s 
re lat ing to your own personal circumstances, such as t he  
way you have  been t reat ed at  work.  In t hese  cases, t he  
Respect  and Resolut ion Policy should be  used. 
  

Respect  and 
Resolut ion 

Respect  and 
Resolut ion Policy 
 
Respect  and 
Resolut ion Toolkit   
 
 

For s t a ff t o  se e k a  re solut ion t o  a  workplace  issue  
re la t ing t o  t he ir own pe rsona l circumst ance s.  
 
The  Respect  and Resolut ion Policy is aimed at  securing 
const ruct ive  and last ing solut ions t o workplace  
disagreement s, conflict s and complaint s. Issues t hat  
could cause  disagreement s, conflict s or complaint s may 
include  but  are  not  limit ed t o:  
 
(a) t e rms and condit ions of employment   
(b) health and safe t y  
(c) work re lat ions  
(d) bullying and harassment   
(e ) new working pract ices  
(f) working environment   
(g) organisat ional change .  
(h) discriminat ion. 
 
This policy covers harassment  or bullying which occurs 
at  work and out  of t he  workplace , such as on business 
t rips, at  work-re lat ed event s or online . It  covers bullying 
and harassment  by st aff (which may include  cont ract ors 
and agency workers) and also by third part ie s such as 
pat ient s and visit ors t o our premises. 
 

Counte r Fraud Counte r Fraud 
Procedure   

For s t a ff t o report  pot ent ial fraud and corrupt ion in t he  
NHS. Fraud is decept ion carried out  for pe rsonal gain, 
usually for money. Fraud can also involve  t he  abuse  of a 
posit ion of t rust . By ‘NHS fraud’ we  mean any fraud 
where  t he  NHS is t he  vict im.  

https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/human-resources-policies/respect-and-resolution-policy-all-wales/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/human-resources-policies/respect-and-resolution-policy-all-wales/
https://nhswales365.sharepoint.com/sites/PHW_POD/SitePages/Handling-disagreement-Respect-Resolution.aspx
https://nhswales365.sharepoint.com/sites/PHW_POD/SitePages/Handling-disagreement-Respect-Resolution.aspx
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/corporate-governance-communications-and-finance-policies/corporate-policies-procedures-and-other-written-control-documents-management-policy/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/corporate-governance-communications-and-finance-policies/corporate-policies-procedures-and-other-written-control-documents-management-policy/


 

 
Within t his protocol and on the  int rane t , t he re  are  flow chart s t o support  t he  
assessment  of t he  t ype  of concern and he lp t o decide  t he  appropriat e  course  of 
act ion.  
 

Counte r Fraud - 
Home 
(sharepoint .com) 

Examples are  overpayment  of salary, awarding of 
cont ract s where  t he re  is pe rsonal gain, fraudulent ly 
claiming expenses.  
Fraud can also involve  t he  abuse  of a posit ion of t rust .  
Online  enquiry form can be  used for any general enquiry 
t o t he  counte r fraud department  and/or t o report  any 
concerns you may have  in re lat ion to a fraud or possible  
fraud be ing commit t ed against  t he  organisat ion. 

Put t ing Things 
Right  

Put t ing Things 
Right  

For se rvice  use rs/  public who have  a concern t o raise  
as a member of t he  public, rathe r t han as a member of 
st aff. Any complaint , claim or report ed pat ient  safe ty 
incident  (about  NHS t reatment  or se rvices) which 
includes t riggers for Duty of Candour t o be  handled 
under t he  Put t ing Things Right  arrangement s 

• Complaint  Report ing & Management  
• Incident  Report ing & Management  
• Duty of Candour Report ing & Management  
• Redress Management  

Safeguarding Safeguarding 
Vulnerable  
Children and 
Adult s Policies - 
Public Health 
Wales (nhs.wales)  
 
  

The  Wales Safeguarding Procedures se t  out  
arrangement s for re sponding to Safeguarding concerns 
about  t hose  whose  work, e it he r in a paid or voluntary 
capacity, which brings t hem into contact  wit h children or 
adult  at  risk, it  also includes individuals who have  caring 
responsibilit ie s for children or adult s in need of care  and 
support  and the ir employment  or voluntary work brings 
t hen into contact  wit h children or adult s at  risk 
 
These  procedures support  int e rnal disciplinary 
procedures and provides guidance  to appropriat e ly deal 
with any concerns or allegat ions of professional abuse , 
neglect , or harm and to ensure  t hat  all allegat ions of 
abuse  made  against  st aff or voluntee rs working with 
children, young people  and adult s at  risk are  dealt  with 
in a fair, consist ent  and t ime ly manner. 
This could be  a vulne rable  individual.  
Allegat ions of abuse  by st aff. /  

https://nhswales365.sharepoint.com/sites/CAV_Counter%20Fraud%20%26%20Internal%20Audit
https://nhswales365.sharepoint.com/sites/CAV_Counter%20Fraud%20%26%20Internal%20Audit
https://nhswales365.sharepoint.com/sites/CAV_Counter%20Fraud%20%26%20Internal%20Audit
https://nhswales365.sharepoint.com/:u:/r/sites/PHW_QNAHPsComms/SitePages/Putting-Things-Right.aspx?csf=1&web=1&e=BIlLTn
https://nhswales365.sharepoint.com/:u:/r/sites/PHW_QNAHPsComms/SitePages/Putting-Things-Right.aspx?csf=1&web=1&e=BIlLTn
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/safeguarding-vulnerable-children-and-adults-policies/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/safeguarding-vulnerable-children-and-adults-policies/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/safeguarding-vulnerable-children-and-adults-policies/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/safeguarding-vulnerable-children-and-adults-policies/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/safeguarding-vulnerable-children-and-adults-policies/
https://phw.nhs.wales/about-us/policies-and-procedures/policies-and-procedures-documents/safeguarding-vulnerable-children-and-adults-policies/


 

Individuals may also need to conside r possible  resolut ions t hat  could address t he ir 
concern and whe ther or not  e scalat ion of t he  concern is required. 
 
St age  2: Re port   
 
St e p  1: Discuss wit h manage r  
 
It  may be  he lpful for t he  individual t o have  a furthe r discussion with t he ir manager.  
 
In some inst ances, it  may be  appropriat e  for t he  manager t o raise  t he  concern if t he  
individual does not  want  t o t ake  it  forward themse lves.  
 
It  may be  t hat  t he  most  appropriat e  course  of act ion is t o use  one  of t he  policies /  
processes above .  If you are  confident  t hat  your concern fit s into one  of t he  methods 
of speaking up list ed above , t hen you can use  t hat  process t o speak up.  
 
 
St e p  2: Use  t he  online  form t o  ra ise  a  conce rn or t o  cont act  Pe ople  and OD for 
furt he r advice   
 
To ensure  t he re  is consist ency in st aff experience , regardless of t he  method used to 
speak up, t he  People  and OD t eam will rece ive  all concerns in t he  first  inst ance  via 
an online  form, and t riage  t he  concern raised based on the  informat ion provided.  
 
This support  is also available  t o managers who may be  unclear how to manage  a 
concern raised with t hem.  
 
The  People  and OD t eam will t hen direct  t he  individual t o t he  appropriat e  method 
of speaking up, advise  t hem of t he  process t o follow. This may be  t hrough one  of 
t he  othe r methods of speaking up list ed in t he  t able  above .  
 
St e p  3:  Re vie w by t he  Pe ople  and OD Te am  
 
The  People  and OD t eam will review the  informat ion provided in t he  form, assess 
t he  nature  of t he  concern and respond to t he  individual within 7 days t o confirm 
rece ipt .  
 
St e p  4: Confirmat ion of proce ss, t ime sca le s and ne xt  s t e ps.  
 
The  People  and OD team will t hen confirm the  most  appropriat e  process t o follow 
and provide  de t ailed informat ion on the  next  st eps for t he  individual t o t ake  should 
t hey wish t o progress t he  concern furthe r.  
 
 
St e p  5: Move  forward t o  case  manage me nt  
 



 

Once  the  nature  of t he  concern has been assessed, if t he  concern is ident ified as a 
concern t o be  raised through the  All-Wales Procedure  for NHS Staff t o Raise  
Concerns t hen the  procedure  will be  followed as se t  out  in t hat  document  and 
furthe r de t ail is provided be low. 
 
If it  has been ident ified t hat  t he  concern should be  dealt  with via one  of t he  othe r 
methods of Speaking Up Safe ly, t hen the  individual will be  direct ed to t he  
appropriat e  policy /  point  of contact .  
If t he  individual disagrees with t he  assessment  of t he  nature  of t he  concern or has 
any furthe r quest ions, t hey can discuss with People  and OD Team, and if not  
sat isfied, with t he  Board Secre t ary direct ly.   
 
The  Board Secre t ary will keep a cent ral log of all Raising Concerns which will capture  
t he  nature  of t he  concern, and a record of t he  out come and act ion t aken at  each 
st age .   
 
The  People  and OD Team will not ify t he  Board Secre t ary when a concern is ident ified 
t o be  raised through the  All-Wales Procedure  for NHS Staff t o Raise  Concerns; and 
when the re  is any disagreement  about  whe ther or not  a concern should be  raised 
through the  All Wales Procedure  for NHS St aff t o Raise  Concerns. 
  



 

St age  3: Case  Manage me nt   
 
Once  a concern has been raised, t he  pe rson it  is raised to should t ake  t he  following 
act ion to manage  the  case  t o a sat isfactory resolut ion.  
 
This act ion may be  t aken by the  manager, t he  People  and OD t eam, t he  Speaking Up 
Safe ly Champion or another appropriat e  manager, depending on who the  concern 
has been raised with and the  nature  of t he  concern. 
 
The  Speaking Up Safe ly Framework se t s out  a consist ent  approach to case  
management  for t he  various concerns t hat  could be  raised; t his case  management  
process re inforces t he  need to communicat e  regularly with t he  individual and 
invest igat e  in a t ime ly manner. Refe r t o Speaking up safe ly flow chart s at  appendix 
1 for more  de t ail. 
 
The  manager/  t eam rece iving the  concern from the  People  and OD t eam will manage  
the  case  as follows: 

1. Acknowledge  rece ipt  of t he  concern within 2 working days.  

2. Review the  de t ails provided and assess t he  nature  of t he  concern. 

3. Meet  with t he  individual raising the  concern (within 7 working days). 

4. Writ e  t o t he  individual with t he  out come of t he  mee t ing (within 7 working 
days of t he  mee t ing). 

5. Explain who will handle  t he  mat t e r; how t o contact  t hem and what  furthe r 
assist ance  may be  needed; how the  mat t e r will be  handled and an 
approximate  t imeframe . 

6. Follow up on the  concern (within a furthe r 14 days). 

7. If t he re  is t o be  a formal invest igat ion, an Invest igat ing Office r will be  
appoint ed, and de t ails confirmed to t he  pe rson who has raised t he  concern. 

8. Any invest igat ion will be  undert aken thoroughly and as quickly as possible  
(usually within a furt he r 28 days). 

9. Progress will be  reviewed every 2 weeks and the  individual will be  updated if 
any of t he  t imescales cannot  be  met .  

10. Communicat e  t he  out come to t he  individual (t ypically within 28 days of an 
invest igat ion commencing). 



 

Somet imes t he  need for confident ialit y may prevent  specific de t ails of t he  
invest igat ion or any disciplinary act ion from be ing disclosed. All informat ion about  
t he  invest igat ion and outcome should be  t reat ed as confident ial.  
 
If t he  individual is unsat isfied with t he  out come they may conside r e scalat ion to t he  
Chie f Execut ive , and/or Board Secre t ary or t o othe r bodies, as de t ailed in the  All-
Wales Procedure  for NHS Staff t o Raise  Concerns. 
 
Where  t he  concern re lat es t o any of t he  nine  prot ect ed charact e rist ics as described 
in t he  Equalit y Act , t he  People  and OD t eam will seek advice  t o support  t he  
invest igat ion. For furthe r informat ion on prot ect ed charact e rist ics and the  Equalit y 
Act  is available  on the  Equalit y and Human Right s Commission Websit e : Protected 
characteristics | EHRC (equalityhumanrights.com). 
 

St age  4: Out come   
 

St e p 1: Conclusion of t he  Inve st iga t ion 

Once  all st ages of t he  invest igat ion have  concluded, a summary report  will be  
collat ed t o de t ail t he  findings of t he  invest igat ion, and t he  out come /  act ions 
needed to address t he  concern raised.  

The  outcome will be  updated on the  raising concerns log. This log is he ld on a 
confident ial basis by the  Board Secre t ary.  

 

St e p  2: Not ifica t ion of out come   

The  outcome of t he  invest igat ion will be  emailed t o t he  individual who raised the  
concern (unless t he  concern was raised anonymously) and will also be  sent  t o t he  
Board Secre t ary.  

 

St e p  3: Esca la t ion /  Appe a l  

If t he  individual is not  sat isfied with t he  out come of t he  invest igat ion, t his can be  
raised direct ly with t he  Board Secre t ary who will review the  case .  

 

St e p  4: Fe e dback  

Following the  comple t ion of t he  process, feedback will be  sought  from t he  
individual who raised the  concern via an online  quest ionnaire  and the  offe r of a 
mee t ing to discuss any learning /  improvement s.  

 

https://www.equalityhumanrights.com/equality/equality-act-2010/protected-characteristics?return-url=https%3A%2F%2Fwww.equalityhumanrights.com%2Fsearch%3Fkeys%3Dprotected%2Bcharacteristics
https://www.equalityhumanrights.com/equality/equality-act-2010/protected-characteristics?return-url=https%3A%2F%2Fwww.equalityhumanrights.com%2Fsearch%3Fkeys%3Dprotected%2Bcharacteristics


 

St age  5: Case  Re vie w and Le arning   
 

St e p  1: Case  re vie w 
 
The  People  and OD t eam managing the  process will review the  confident ial case  file , 
t he  feedback quest ionnaire  and ident ify any learning or t hemat ic learning that  can 
be  t aken from the  case . This informat ion will be  stored only within t he  People  and 
OD Team in line  with t he  people  out lined within t he  Anonymity sect ion above .  
 
St e p  2: Updat e  Ce nt ra l log  
 
The  Board Secre t ary will ensure  t he  Cent ral log for raising concerns is updat ed. 
 
The  case  will be  included in t he  report  t o t he  People  and Organisat ional 
Deve lopment  Commit t ee  as part  of t he  Annual Report ing process.  
Refe r t o sect ion 8 for more  informat ion.  
 
This will not  include  any pe rsonal or confident ial informat ion, it  will include  a 
summary of any themes across t he  t ot al number of speaking up inst ances within 
t hat  year, and any learning as a result .  
 
The  Board Secre t ary will ensure  t hat  t his informat ion does not  include  any pe rsonal 
ident ifiable  informat ion or any specifics about  t he  case . 
 
 
St e p  3: Le arning act e d  on  
 
Any immediat e  learning ident ified will be  act ed on and the  process will be  re fined in 
year t o ensure  it  is mee t ing the  needs of t hose  speaking up.   



 

6. Le arning from Conce rns Raise d and St aff  Expe rie nce s of  
Raising Conce rns 

 
An online  quest ionnaire  will be  issued to all individuals who have  spoken up to 
assess t he ir experience  of t he  process and t o gathe r equal opportunit ie s monitoring 
dat a. Feedback will be  evaluat ed monthly, and learning used to improve  local 
processes wherever possible .  
 
An anonymised summary of t hemat ic learning will be  included within t he  annual 
report  t o People  and OD Commit t ee . The  Commit t ee  would we lcome hearing 
direct ly from any individual who is comfort able  t o speak about  t he ir concern, t he  
process and any learning the  organisat ion could benefit  from. The  individual will also 
be  invit ed t o feedback direct ly t o t he  Board Secre t ary should t hey wish.  The  Board 
Secre t ary may speak to t he  individual t o invit e  t hem t o share  t he ir experiences, t his 
is not  a requirement  if t he  individual is not  comfort able  in doing so.  
 
This will include :  
• Numbers of cases pe r year 
•  A breakdown of t he  number of cases t hat  re lat e  t o bullying and harassment . 
• A breakdown of t he  number of cases t hat  re lat e  t o prot ect ed Charact e rist ics. 
• Summary of key themes, learning and any changes made  as a result  and where  

int e rnal analysis of t he  dat a has led t o recommendat ions - for example  in 
re lat ion to process improvement , 

• Summary numbers of any cases escalat ed.  
• Include  othe r t ypes of raising concern summary such as resect  and resolut ion 

cases t o re flect  t he  breadth of ways of speaking up safe ly.  
 
 
8. Re port ing arrange me nt s  t o  t he  Board 
 
The  role  of Raising Concerns Champions has been ext ended to cover t he  full breadth 
of role  out lined within t he  Speaking up Safe ly Framework. The  Non-Execut ive  
Director with an Equalit y, Diversit y and Inclusion port folio is t he  Speaking Up Safe ly 
and Raising Concerns Champion. This posit ion will be  reviewed annually.  
 
The  Board will review the  progress and e ffect iveness of t he  Board Champion roles 
t hrough the  appraisal process and through a Champions Annual Report  t hat  will be  
presented to t he  Board in May each year. 
 
Stories, learning, t hemes, and t rends from speaking up will be  analysed, t riangulat ed 
with othe r available  dat a, and used to improve  qualit y, safe ty, pract ices, and 
se rvices. 
 
The  number and type  of concerns raised will be  monitored through a shared log of 
concerns and at  least  quart e rly review by the  Board Secre t ary.   
 



 

The  specific issues raised will be  monitored for any themes, part icularly with 
re fe rence  t o inst ances of cases re lat ing to prot ect ed charact e rist ics (as pe r Equalit y 
Act , 2010), e .g., where  a concern re lat es t o alleged sexual harassment , or disabilit y 
discriminat ion.  
 
Welsh Government  will also monitor and support  t he  implementat ion of t he  
framework through regular report ing and feedback mechanisms. 
 
 

9 Training and Aware ne ss Raising 
 
All colleagues need to be  made  aware  of t he  exist ence  of t his protocol which can be  
obtained on the  Public Health Wales Policies webpage  and will be  publicised via t he  
st aff int rane t . People  managers should also bring the  guidance  to t he  at t ent ion of 
t he ir t eams. 
 
Training and /  or supervision will be  provided on bias and cultural awareness for 
t hose  who will hear concerns. This protocol will also be  support ed through the  new 
Leading with Impact  workshops for all managers which will include  deve loping core  
skills t o creat e  great e r empowerment  and Psychological Safe ty, ensuring that  
leaders are  list ening act ive ly and openly t o const ruct ive  challenge . 
 
Where  bespoke  advice  is required, we  encourage  colleagues t o seek guidance  on 
this procedure  from the  Board Business Unit  or t he  People  and OD t eam by 
contact ing the  People  and OD t eam (through the  contact  form or via 
PeopleSupport .PHW@wales.nhs.uk  
 
This protocol will be  implemented in line  with a support ing communicat ion and 
engagement  plan, with part icular focus on St aff Diversit y Ne tworks and minorit y 
communit ie s. This work will be  promot ed through various st aff engagement  
methods such as St aff News; Manager News; Yammer/  Viva Insight s; with support ing 
learning and deve lopment  act ivit y and promot ion of re lat ed Skills Boost e rs. 
 
The  protocol will be  publicised every 6 months t o re inforce  t he  import ance  of t his 
work and increase  awareness amongst  colleagues. 
 

10 St ake holde rs 
 
Key st akeholders have  been ident ified as follows: 
 

St ake holde r Communica t ion and e ngage me nt  s t ra t e gy 

Speaking Up Safe ly 
Champions • Direct  1:1 communicat ion for assurance  

and oversight , decisions, governance  

mailto:PeopleSupport.PHW@wales.nhs.uk


 

Safeguarding • Engage  and consult  for advice  on 
Protocol e t c. 

Organisat ional Leaders • Group communicat ions, e .g., BET for 
assurance  and oversight , decisions, 
governance  

• Board leve l deve lopment  session on How 
to champion this framework and creat e  
t he  culture  we  need for Speaking up 
Safe ly 

People  Managers • Manager News 
• Drop-in sessions 
• Awareness raising of t he  framework. 
• How to deal with a concern raised under 

t he  framework 
• My Cont ribut ion guidance  

Colleagues (all st aff) • Engage  and consult . 
• News story 
• Yammer 
• Drop-in sessions 
• Awareness raising of t he  framework. 
• Info on how to raise  a concern – opt ions 

and policies, sources of support  
• My Cont ribut ion guidance  

Trade  Unions • Engage  and consult  
• Presentat ions and discussion at  Local 

Partne rship Forum (LPF) and Joint  
Medical and Dental Negot iat ing 
Commit t ee  Council (JMDNC) 

• Informal discussion through LNC and 
informal partne rship mee t ings 

St aff Ne tworks • Network Chairs group 
• Specific Network mee t ings 
• Consult  for advice  on Protocol and st aff 

support  



 

Business and Planning 
Leads • Awareness raising/  present at ion 

• Cascade  info with Directorat e  
Management  Teams, Senior 
Management  Teams 

People  and OD - 
Advisory • Training session (process and manager 

support ) 
• Cascade  info t hrough manager drop-in 

sessions 

People  and OD - 
Partne rs • Awareness raising/  present at ion 

• General updat es 
• Cascade  info t hrough Directorat e  

Management  Teams, Senior 
Management  Teams 

People  and OD - ED&I 
expert s • Consult  for advice  

• Help to design mate rials 
• Engage  with othe r expert s 

 
11. Re vie w of t his  prot ocol and fe e dback 

 
The  Board Secre t ary will review this protocol at  least  annually t o ensure  it  cont inues 
t o mee t  t he  needs of t he  organisat ion.  
 
In addit ion to improvement s t hat  may arise  from the  stories, learning, t hemes, and 
t rends ident ified t hrough Speaking Up, we  welcome any feedback about  t his 
protocol and are  happy to respond to any queries in re lat ion to it . Please  email t he  
Board Secre t ary and Head of Board Business Unit  at  
PHW.Board.business@wales.nhs.uk 
 

mailto:PHW.Board.business@wales.nhs.uk
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