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People & OD Support Provision to NHS Wales Executive 
This document details Public Health Wales (PHW) POD Service Provision to NHS Wales Executive (NHS based) (‘the Hosted Unit’) from 1st April 2024, and as amended in January/February 2025, and should be read in conjunction with the Hosting Agreement.
Summary
Public Health Wales NHS Trust (PHW) (‘the Host Organisation’) will provide a comprehensive human resources service, including but not limited to access to support and advice; recruitment and selection support; ESR; payroll and expenses services; occupational health services; statutory and mandatory training; health, safety and welfare services.
Background and Introduction
The Host Organisation will act as the employing body for all directly employed and seconded NHS staff within the Hosted Unit. As such, Hosted Unit staff will be employees of the Host Organisation and will abide by the Host Organisation’s Policies, Procedures and Guidance and will be entitled to be treated as any other employee of the Host Organisation and have the benefit of all applicable policies and procedures. 
The Host Organisation will, also, appoint and employ such staff as it may require to meet its obligations under the Hosting Agreement, to enable the smooth running of the Hosted Unit and provide all necessary corporate services and corporate management support, to include human resources.
The Hosting Agreement, reviewed in preparation for 2025/26 and new version to take effect from 1st April 2025, makes provision for specific support from PHW. This paper supports the Hosting Agreement and seeks to clarify and provide more detail on what support will be provided to the Hosted Unit by People & OD Division. 
The service provision is detailed by area as set out below:
	Service Area
	Detailed Provision*

	People & OD Leadership
	· Work alongside the Senior Leadership Team of the NHS Executive in supporting our workforce to improve patient outcomes across the health system.
· Overseeing People, Leadership and OD activities across the full employee lifecycle, with a focus on optimal organisation design and culture development.
· Collaborating with key internal and external stakeholders to align strategic efforts. 
Providing leadership to the People and OD Team and ensure the provision of excellent, customer focused People services working in partnership with our operational colleagues.

	Partner Support
	· Work in partnership with senior managers and leaders within the NHS Executive to establish the necessary people plans and initiatives to support the successful delivery of services and the achievement of business objectives and targets.
· Advise and support managers in effective workforce utilisation, role re-design, restructuring and management of change.
· Assist in the development of workforce plans.
· Identify and implement workforce modernisation opportunities that support efficient service delivery.

	Resourcing and Retention
	· Workforce Planning - anticipating potential future imbalances between the supply and demand for different skills in time for interventions developed and action to be taken. 
· Advice and guidance for recruitment (including consultant/medical and dental appointments), immigration and right to work, assessment, and selection methods
· Assessment material development 
· Provide recruitment and selection training
· Monitor recruitment performance measures and KPIs and address any issues identified with key stakeholders
· Advice and guidance on recruiting Apprentices, 
· Guidance on the utilisation of bank workers
· Guidance and support to develop effective Job Descriptions 
· PHW will manage the Job Evaluation process. 
· LinkedIn candidate search for hard to fill roles.
· Support for Executive recruitment
· NB – Hosted Unit to initiate their own Recruitment Approval and Workforce Governance process. 

	Advisory Support
	· Advice and support to all NHS Executive staff in relation to matters related to their contracts and terms and conditions – this can be accessed via the Intranet pages or through People Support.
· Developing and updating workforce policies
· Providing advice and guidance to Line Managers in the application of policies 
· Case management support for long term sickness absence, disciplinaries, grievances and performance management
· Support to manage fixed term contracts. 
· PHW will seek legal advice where required.
· Access to PHW facilitation network in line with the Respect and Resolution policy
· Contribute to the identification of issues from analysis of key workforce data/ indicators and recommend remedial action/ solutions at a team and individual level.
· Interpretation and advice on key medical workforce issues.
· POD are looking to develop SLAs (Service Level Agreements) in relation to their service delivery across PHW – once agreed these will also be shared with the NHS Executive)

	Learning & Development
	· Onboarding and induction - NB NHS Executive has its own induction and onboarding process in place, building on PHW approach
· Statutory and mandatory training compliance reporting
· My Contribution (appraisal/performance management) compliance reporting
· In-house L&D provision including 
· Management and Leadership
· New Managers Induction – NHS Exec will review to include its behavioural framework/culture/ people promise when they have been developed
· Management and Leadership Academy Pilot – NB – NHS Exec will need to review to understand impact for NHS Exec managers
· Wellbeing workshops
· Personal Skills Programme 
· Colleague development via apprenticeships 
· High-Cost Training Funding 
· Apprenticeship qualifications for existing staff

	OD
	· Whilst the Hosted Unit will also have a high-level OD programme, expectations are that business as usual will be accessed through PHW POD


	Workforce Systems Support
	· Provision of workforce information; analytics and insights for leaders on key people metrics to inform planning, decision-making and team management.
· ESR (Electronic Staff Record) Education, Training and Administration support. - NB. ESR NHS wide replacement underway and will require specific and ongoing work during the next 2-3 years for input and roll out.
· Advice and support with Workforce System-related queries.

	Welsh Language Support
	· Enable access to e translation services through SLA (Service Level Agreement) with NWSSP (NHS Wales Shared Services Partnership) and external Welsh translation providers    
· Provide advice and support on Welsh Language complaints and investigations.
· Give advice on the Welsh Language Standards, and other Welsh language statutory obligations, and how to comply with them.
· Provide guidance and templates to support compliance with the standards.
· Provide training opportunities for individuals and teams.
· Support Welsh learners to improve and develop their Cymraeg.
· Welsh Language reports – integrated as part of PHW reporting.  

	Wellbeing and Engagement
	· Wellbeing support through PHW EAP (Employee Assistance Programme) providers Vivup, Wellbeing Workshops, Occupational Health Services, and other forms of support as detailed on PHW Wellbeing pages of the Intranet
· Co-ordinate and support the roll out of the NHS Wales Staff Survey, plus any other additional surveys such as internal Wellbeing Surveys  
· Access to advice and resources to support agile working – ‘Work How it Works Best’ (WHIWB)

	Equality, Diversity & inclusion
	· Provide support to embody inclusivity in all aspects of the NHS Executive work including providing resources to support the NHS Executive with:
· Relevant staff policies
· Staff diversity networks
· Online training modules to empower staff.
· External equality and diversity resources.
· Access to lunch and learn sessions and other events (e.g., Networks Conference)
· Reporting on Workforce Equality Data, Welsh Language Standards Compliance, More Than Just Words Actions, Annual Equality Report, Gender Pay Gap reports, Strategic Equality Plan and Objectives plus any additional reporting required 
· Access to all PHW Staff Diversity Networks – LGBTQ+, Carers, Women’s, BAME, Men’s, Welsh, and Disabled staff networks  



* This is “as now” and will be reviewed and developed by People and OD in line with hosting agreement reviews and service level agreements and KPIs (key performance indicators) in Public Health Wales.

PHW People and OD Structure – For information
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