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Finance 
Detailed Financial Support Provision to NHS Executive (‘the Hosted Unit’) from 1st April 2024, as amended in February 2025, and should be read in conjunction with the Hosting Agreement.
Summary
Public Health Wales NHS Trust (PHW) (‘the Host Organisation’) will undertake agreed accounting, processes and financial requirements including provision of financial advice to support the Hosted Unit. The Hosted Unit will be responsible for financial reporting to Welsh Government (WG) and financial planning including budget setting, supported by the Host Organisation as set out in this schedule.
Main Details of the Service Provision
The Hosting Agreement, reviewed in preparation for 2025/26 and new version to take effect from 1st April 2025, makes provision for Finance department support. This paper supports the Hosting Agreement and seeks to clarify and provide more detail on what support will be provided by the finance department. 
The service provision can be detailed by area as follows:
	
Service Area
	Detailed Provision by PHW
	Provision by/role of Hosted Unit

	Financial reporting
	· Consolidation of NHSWE into the PHW Annual Report and Accounts
· Liaison with internal and external auditors
· Financial management support to produce a monthly position for NHSWE
· Production of Consolidated Monthly Monitoring Return (MMR) for all PHW
· Production of monthly management account variance reports and high-level summary of the position by cost centre
· Forecast the future position on monthly basis and review with senior managers
· Compilation and processing of all journals to support the financial position both monthly and yearly
	· Internal financial reporting, including narrative, to the SLT Business Meeting will be undertaken by NHSWE staff
· Reporting to WG to explain outcomes and movements contained in the MMR will be undertaken by NHSWE staff (this has been agreed with WG)
· Evaluation and decisions on action to be taken regarding any financial reporting will be by NHSWE
· NHSWE to review and check accuracy of monthly financial reports (by reference to Oracle and Qlikview reports) and for reporting and explaining any variance against budget profile


	Finance business partnering
	· The hosting fee makes allowance for funding for a band 5 and 7. This ensures funding for financial management support to produce and manage a monthly and yearly position on the PHW ledger
· Financial management support to ensure that NHSWE will be brought back to break even position in the PHW ledger and, therefore, the MMR to WG
· Management accountancy support and advice, with first line advice being provided by a named member of the finance team
	· Financial planning and all financial planning assumptions will be undertaken by NHSWE. This will be informed to PHW finance business partners
· In line with operating model and as set out in accountability letters, RO together with each National Director responsible for ensuring a break even position each year end
· Finance business partners provide advice, guidance and support to NHSWE to achieve the financial targets, but any decisions made on action to take are the responsibility of the NHSWE. Such decisions must be made on a timely basis to ensure that the relevant financial targets are achieved. Where such targets are not achieved this remains the responsibility of NHSWE.

	Financial planning
	· Not applicable
	· NHSWE undertake all financial planning including budget settings and working with WG to agree budgets. This will be supported by PHW finance business partners


	Scheme of delegation
	· Scheme of delegation to be established and maintained by PHW with appropriate governance arrangements to ensure NHSWE can perform its duties
	· Work with PHW to ensure that the scheme of delegation is appropriate
· Responsible Officer (RO) will have an authorisation limit of £100,000. Spend over this limit needs authorisation from PHW Chief Executive following discussion with RO and Deputy Chief Executive NHS Wales, Health Social Care and Early Years Group (HSCEYG)
· National Directors (SLT) have an authorisation limit of £50,000

	Audit
	· Through the shared service arrangements with NWSSP, provide an effective internal audit function
· Audit plan to be shared with the RO in advance of reporting year
· PHW to ensure external audit arrangements are in place which give due regard to the functions of NHSWE
	· RO to respond to requests for information or to audit reports as required
· RO will attend the Audit and Corporate Governance Committee at least annually, or as requested by the Committee, to provide assurance to the Committee that NHSWE is complying with the Hosting Agreement and to highlight any areas of risk or non-compliance
· RO to engage fully in all aspects of assurance relating to the Hosting Agreement. This means providing any information or attending any relevant meetings with Committee as required to provide appropriate assurance. This extends to National Directors (SLT) where applies to respective professional and/or corporate responsibilities

	Annual governance statement
	· PHW will complete the annual governance statement for the consolidated annual report and accounts
	· The RO will provide an Annual Assurance Statement to the Accountable officer of PHW by 30 April each year to confirm they have complied with PHW arrangements highlighting any areas of concern, risk, or non-compliance. The Annual Assurance Statement will require sign-off at an SLT Business Meeting

	Management and escalation of Risk
	· PHW will escalate any financial risk that it becomes aware of in line with financial policy
	· The RO and National Directors are responsible for management of risk within NHSWE, and respective directorates, and must follow the PHW risk management framework. Any risk that could affect PHW must be raised with Chief Executive and Executive in charge of risk
· Corporate and directorate risk registers will be regularly reported to the SLT Business Meeting

	Financial Governance
	· Attendance at audit committee to submit statutory returns and answer queries in relation to financial issues affecting the consolidated accounts
	· Specific financial issues affecting NHSWE to be answered by NHSWE

	Transfer of organisations
	· Any new transfer of organisation into NHSWE, providing there has been agreement with PHW and the hosting fee amended as appropriate, will be accounted for, and assisted by PHW
· PHW will consider if any new resource is required to support the transfer both in short term as well as long term. If more resource is required, the appropriate funding will be obtained before proceeding
	· NHSWE to inform PHW of any transfer and work with PHW finance, providing there is agreement with PHW, to ensure that the transfers are correctly carried out

	Financial policies and procedures
	· PHW will maintain and update the financial policies, which include standing orders, standing financial instructions and other policies as required, and ensure they are approved at audit committee on a regular basis
· Provide advice on policies and procedures to NHSWE
	· NHSWE must abide by the financial policies and procedures

	Financial control
	· Ensure that balance sheet reconciliations are undertaken in line with timetable
· Any reconciling items are amended and resolved
· Ensure all timetables are kept up to date, in line with Welsh Government reporting timelines and discussed and communicated with NHSWE. This includes monthly and yearly timetables.
· Controls required to ensure the safeguarding of assets to regularly review, monitor, and update as required by PHW. This includes production and maintenance of financial procedures and reporting thereon to the audit committee and executive directors as required.
	· NHSWE must ensure responses to queries or issues which affect the production of monthly/ yearly accounts to be done to timetable 
· PHW will undertake the relevant balance sheet reconciliations. However, these should be agreed with NHSWE colleagues and where items are identified as reconciling items, NHSWE must clear these items on a regular basis with no item left being over a year old. 
· NHSWE must ensure that outstanding invoices are reviewed and, where the goods and services have been satisfactorily received, the invoices must be approved by due payment time. Where invoices are to be disputed this must be flagged on the system immediately to ensure that these invoices are dealt with and do not form part of the monthly payment figures. Any delays on invoice approval where the goods and services have been received satisfactorily, resulting in interest on late payment being payable, will be charged to NHSWE.
· As part of the year end processes, PHW has to agree balances for income, expenditure, creditors and debtors with all the counterparties within the NHS Wales group. This has to be done to a strict Welsh Government timetable. The process will be undertaken by PHW but may require information and/or assistance from NHSWE to facilitate the agreement. NHSWE must reply to any request of information within the deadlines set by PHW.

	Capital
	· Calculate, maintain, and process all aspects of accounting for capital. This includes draw down of funds for capital purchases. PHW to be informed by NHSWE of all capital requirements by due dates. This includes accounting for leases and other tangible or intangible assets. This is because all such leases/assets will be in the name of PHW. 
· PHW to obtain the appropriate capital allocation from Welsh Government before entering new leases or procuring assets
	· NHSWE will work with capital and estates team to identify and confirm requirements of leases (property and other leases) and any other assets.
· NHSWE will work with the Capital team to ensure that the correct amount of capital, if required, is drawn down from WG

	Treasury
	· Maintenance of bank accounts including monitoring and processing income receipts and expenditure payments 
· Ensuring Welsh Government (funding for both Revenue and Capital as appropriate is drawn down from WG in line with expectation)
· Ensuring that funds are used in line with the agreement with Welsh Government (WG) requirements
· Ensure funds are available to meet the requirements of NHSWE procurement
· Expenditure payment runs to be controlled, approved, and processed by PHW in line with financial policies
	· Not applicable

	Payroll
	· Payroll is undertaken by the NWSSP payroll team. Any liaison on payroll accounting issues will be undertaken by PHW
· Pay rises will be processed by Payroll team in line with WG announcements
· Any payroll deductions or recoveries will be made, as authorised by the employee, by the Payroll team. PHW finance will account for such deductions/ recoveries and make the appropriate payments
	· New starters/leavers will be processed by NHSWE in conjunction with P&OD, who then inform Payroll team

	HMRC and other statutory deductions
	· All monthly deductions such as Tax, NI and VAT to be calculated and paid to HMRC by due dates.
· All pension deductions to be calculated and paid to NHS Business Services Authority (Pensions).
· All necessary returns required by the above bodies to be to be completed and processed by the due dates.
· All VAT issues to be dealt with by PHW including audit and monitoring. 
	· Not applicable

	Procurement
	· NWSSP will provide access to procurement services, advice and support
· PHW is the legal entity which enters into procurement arrangements including, but not restricted to, quotations, tenders contracts SLAs etc. in conjunction with NWSSP procurement team. Where NHSWE procures via a Purchase Order the accounting for such transactions will be undertaken by PHW
· Payments for such procurement will be accounted for by PHW
· PHW will not execute or through performance create any third-party contract for NHSWE unless authorised by RO or National Directors, as set out in the Scheme of Delegation. PHW to provide drafts of all third-party contacts to the RO or National Directors, as set out in the Scheme of Delegation, and will be required to negotiate such amendments as RO/National Director sees fit.
	· All tenders, contracts, SLAs and terms of engagement that have been agreed by the RO or National Directors, as set out in the Scheme of Delegation, will be entered into and signed by PHW
· Receipting of goods and services procured via a Purchase Order to be done by NHSWE.
· NHSWE to work with PHW to ensure the correct goods and services are procured

	Payments for key items 
	· PHW will ensure that payments for key items such as leases, council tax, IT licence renewals etc. will be made by due dates
	· Not applicable

	Purchase Ledger
	· The purchase ledger maintenance and processing will be dealt with by PHW. This includes reconciliation and processing of BACS runs in line with financial policies and procedures
	· Not applicable

	Procurement cards
	· The accounting, processing and payments of procurement cards are dealt with by the PHW Finance team
· Provide guidance on the use of the cards, if required, to NHSWE
	· NHSWE must comply with the policy and procedures on procurement card and respond to PHW Finance team in line with policies

	Sales invoicing
	· Sales invoices raised on behalf of NHSWE will be chased and accounted for by PHW
	· NHSWE notify PHW to raise the sales invoices

	Sales Ledger
	· The sales ledger maintenance and processing will be dealt with by PHW. This includes debt collection in line with financial policies and procedures and all accounting matters
	· Not applicable

	Journals and accruals
	· PHW will make all necessary journals and accruals
	· NHSWE to approve any virement between budgets held by NHSWE only Any proposals in principle to budget virements must be agreed between the Deputy CEO (NHS Wales), Director of Finance (NHS Wales) and the relevant National Director. Any subsequent movement of funds in year between budget allocations to NHS Executive Directors requires formal virement approval through the NHS Executive SLT and formally notified to DoF(NHSW).

	System accounting
	· Oracle and Qlikview financial controls will be maintained by PHW systems accountants. This includes setting up cost centres, analysis codes and scheme of delegation. Also, roll over for month and year end will be controlled by the team. The subjective codes are held on NHS Wales wide basis and if additional codes are required PHW will work on NHSWE behalf, if necessary, to obtained new codes, although this is not expected to be required. The Oracle and Qlikview software will be maintained by DHCW.
	· Not applicable

	Losses and special payments register
	· PHW maintain the losses and special payments register. (Note this is different to the DATIX register which is dealt with by another team)
	· NHSWE must follow due process and liaise with PHW on any loss or special payment

	Declarations of interest
	· PHW to maintain a register of interest
	· NHSWE staff are required to declare to PHW any interest, gifts, hospitality, and sponsorship in line with PHW standing orders and financial instructions. Such information may be used as part of the annual report and accounts

	Training
	· PHW to provide support and training on SFIs and Financial Control Procedures
	· NHSWE staff to engage in training, as required
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