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	NHS Executive Hosting Agreement for 2025/26


	Executive lead:
	Paul Veysey – Board Secretary and Head of the Board Business Unit 
Neil Lewis – Director of People and OD

	Author:
	Paul Veysey – Board Secretary and Head of the Board Business Unit

	
	

	Approval/Scrutiny route:
	· Business Executive Team (BET)  - 19 March 2025 
· Board for approval – 26 March 2025

	

	Purpose

	To present to the Board the updated NHS Executive Hosting Agreement for the 2025/26 financial year, together with the proposals for the hosting fee for 2025/26. 
The Board is invited to approve the revised hosting arrangements subject to the finalisation of a number of small outstanding matters 

	

	Recommendation: 

	APPROVE
[bookmark: Check1]|X|
	CONSIDER
[bookmark: Check2]|_|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|_|

	The Board is asked to: 

· Approve the NHS Executive Hosting Agreement subject to agreement of the hosting fee as well as outstanding amendments to the agreement. 


	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	Choose an item.

	Strategic Priority/Well-being Objective
	Choose an item.

	Strategic Priority/Well-being Objective
	Choose an item.

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	An Equality and Health Impact Assessment is not required for this hosting arrangement.

	Risk and Assurance
	The risk and assurance matters are governed by the revised Hosting Agreement. 

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	
	Theme 7 - Staff and Resources

	
	Choose an item.

	Financial implications
	The cost of hosting the NHS Executive is met by the Hosting fee. This currently remains under negotiation. 

	People implications 
	The Staff of the NHS Executive are employees of Public Health Wales. The provisions of the revised agreement seek to ensure implications for all staff are addressed to the extent of the hosting arrangement and that sufficient resource is in place to support the hosting functions.



	Date:  19 March 2025
	Version: 1
	Page: 2 of 4



1. Purpose / situation

The purpose of this paper is to present the revised Hosting Agreement for the NHS Executive, which will be in place and effective from 1st April 2025. 

Final agreement of the hosting arrangements is dependant upon the agreement of the hosting fee as well as a few remaining terms within the agreement, which are yet to be finalised (at the time of drafting).
2. Background

Public Health Wales has hosted the NHS Executive since the initial agreement with the Welsh Ministers came into being on 1st April 2023. At that time, NHS Executive functions were transferring into the NHS Executive on a phased basis and these functions have transferred in since that time under the co-ordination of a PHW project team. The planned transfer is now complete. 

As the NHS Executive has no corporate or legal identity of its own, the hosting arrangements require all staff working within the NHS Executive to be staff employed by Public Health Wales and all contractual matters relevant to the NHS Executive are be entered into by Public Health Wales on behalf of the NHS Executive. Similarly, all legal and regulatory matters attach to Public Health Wales and not the NHS Executive.  

Public Health Wales has no operational control over the NHS Executive, providing a hosting function only. 

The Hosting Agreement is therefore the mechanism to manage this relationship, to ensure PHW has the appropriate indemnities in place for the risks the hosting arrangement may present, to ensure the NHS Executive provides the appropriate assurances (that it is functioning in accordance with the PHW governance framework, policies and procedures) and to ensure responsibilities are sufficiently defined. 

From 1st April 2024, the Board agreed an Addendum to the original Hosting Agreement to make provision for:

· Expansion of the functions of the NHS Executive.
· The creation of Deputy SIRO and Deputy Caldicott Guardian roles to provide support and assurance to the PHW SIRO and Caldicott Guardian (who ultimately perform the function for the NHS Executive). 
· Clarification of professional lines of accountability for AHPs.
· Added a commitment to agree a detailed assurance schedule as part of the assurances the NHS Executive was required to provide to the Board Committees of PHW to provide assurance the NHS Executive was both compliant and not exposing PHW to risk. 

From 1st April 2025, the Hosting Agreement has received a complete refresh and it is proposed this refreshed agreement will replace all former agreements. The former Addendum has been incorporated into the body of the new proposed agreement.


3. Changes

Accompanying this report is a copy of the proposed Hosting Agreement which has been track changed to illustrate the changes from the 1st April 2023 agreement to the agreement proposed from 1st April 2025. 

The following key changes have been agreed in principle: 

· Clause 3 – Confirmation the NHS Executive will at all times operate within the governance framework of PHW and will provide assurances in accordance with the now agreed Assurance Schedule. A comprehensive Assurance Schedule has been agreed with a regular reporting requirement into the Committees of the Board. This includes assurance on NHS Executive business continuity provisions from 1st April. 

· Clause 5.4 – Sets up operational contacts for the day to day management of the hosting relationship. These are the Board Secretary for PHW and the Assistant Director of Corporate Governance for the NHS Executive.

· Clause 6.2 – Clarifies the hosting services PHW will provide with reference to a set of agreed service provision documents distinct to each enabling hosting function. The clause also clarifies that any hosting services which are in addition to those provided for in the agreement / schedules, will be the subject of a separate funding request for the Deputy Chief Executive of NHS Wales to determine (with right of appeal to the Welsh Ministers). These Schedules have been developed across the last year to clarify for all parties the extend of the hosting role.

· Clause 6.2 (d) – Requires PHW to provide an effective independent internal audit function. The clause has been clarified to ensure the NHS Wales Shared Services Internal Audit Plan for the NHS Executive forms an appendix to the PHW plan and will be presented to the Audit and Corporate Governance Committee for approval once agreed. 

· Clause 6.2 (g) – Clarifies that any chargeable legal services PHW instructs on behalf of the NHS Executive, will be funded by the NHS Executive (unless the cost forms part of the NWSSP contribution the NHS Executive already makes a contribution to).

· Clause 6.2 (i) & (m) – These clauses clarify PHW will not be providing delivery support to the NHS Executive for research, evaluation or ethics but will provide professional advice. It has also been clarified that the NHS Executive will not have a role in emergency planning or response within PHW and no hosting support is provided for these functions. 

· Clause 6.3 (c) – Requires the NHS Executive to maintain their own registers of conflicts of interest, gifts, hospitality and sponsorship. These registers are provided to the Audit and Corporate Governance Committee on a bi-annual basis for assurance. 

· Clause 6.3 (d) – Requires all very senior manager posts to require approval from the PHW Remuneration and Terms of Service Committee prior to appointment or announcement.

· Clause 6.3 (e) – Clarifies the professional lines of accountability for professionals working with in the NHS Executives. Nurses and Midwives are professionally accountable to the Chief Nursing Officer (Welsh Government), AHPs are professionally accountable to Chief Allied Health Professionals Advisor (Welsh Government), doctors who are PHW employees within the NHS Executive are professionally accountable to the PHW Medical Director, doctors who work in the NHS Executive but are employed by other health bodies, are accountable to their designated lead and employing organisation. For any other professionals, the onus has been placed on the NHS Executive to ensure professional lines of supervision and accountability are put in place. 

· Clause 6.3 (g) – Changes the due date for the Annual Assurance Statement from the NHS Executive to ensure it is in place in time for the May Audit and Corporate Governance Committee.

· Clause 6.3 (h) – Requires the NHS Executive to maintain their own risk registers. 

· Clause 6.3 (i) – Requires data controller and data sharing agreements between PHW and the NHS Executive / Welsh Government, to be reviewed annually. 

These improved provisions have strengthened the governance and assurance levels to the extent the existing corporate risk around hosting assurance can be proposed for closure. 

The Assurance Schedule and the Internal Audit provisions provide a robust assurance processes.

There are two matters which remain outstanding and the Board is asked to approve the Hosting Agreement subject to these matters being resolved prior to 31st March 2025;

· A clause has been requested to clarify the role of the Deputy Chief Executive of NHS Wales in the operation of the NHS Executive and the hosted relationship. 

· Clause 7.6 – This clause provides for the annual levy. PHW has requested a provision that the inflationary uplift received by NHS bodies each year should be a factor to consider when agreeing the base levy.  This is still being considered by the NHS Executive. It was however the basis of the base levy uplift for 2024/25 and is also the basis of the proposal for the base levy uplift for 2025/26. 

4. The Hosting Levy / Hosting Fee

The hosting levy is made up of the base hosting fee and any additionally agreed hosting costs (predominantly PHW staff costs) required to deliver the hosting functions. 

The base levy represents the hosting charges certain functions now within the NHS Executive received when they were hosted in other bodies. 

For 2024/25, this base levy was increased by 3.67% to reflect the inflationary pressure uplift awarded to Health Boards within the same financial year. For 2025/26, it is proposed this sum is further increased by 1.77% to reflect the uplift being applied. 

In terms of additional staff costs, these are made up of recurrent staff costs from 2024/25 rolling into 2025/26, as well as proposed additional resourcing requirements for 2025/26. 

The table below sets these costs out (updated to reflect current salary costs): 




Levy Proposal for 2025/26
	 
	Original Function 
	
	£
	2024/2025 £
	2025/2026 £

	Hosting Fee
	Collaborative
	
	104,334
	
	108,163 

	
	FDU
	
	16,159
	
	16,752 

	
	Delivery Unit
	
	68,631
	
	71,150 

	
	Total Hosting fee - General Costs
	
	
	189,124
	196,065 

	Finance Support
	Collaborative
	
	112,409
	
	116,534 

	
	Total Finance Support
	
	
	112,409
	

	HR Support
	Band 7
	
	46,954
	
	48,677 

	
	Total HR Support
	
	
	46,954
	

	
	
	
	
	
	

	Total
	
	
	
	348,487
	

	
	Uplift for 2024/25 @ 3.67%
	
	
	12,789
	

	Total Base Hosting Levy 2024/25
	 
	 
	361,276
	361,276 

	
	
	
	
	
	

	
	Uplift for 2025/26 @ 1.77%
	
	
	
	6,395 

	Total Base Hosting Levy 2025/26
	 
	 
	 
	367,671 

	
	
	
	
	
	

	2. Additional Staff service costs that will recur in 2025/26
	
	
	

	
	
	
	
	
	

	 
	Post Description
	Area
	Band
	WTE
	Cost £

	Existing
	Deputy Director of POD
	POD
	8d
	1.00
	113,454 

	Existing
	POD Partner
	POD
	8a
	1.00
	72,185 

	Existing
	Assistant POD Partner
	POD
	7
	1.00
	58,784 

	Existing
	Leadership & OD
	POD
	8a
	1.00
	68,666 

	 
	 
	 
	 
	313,089 

	
	
	
	
	
	

	3. Additional Staff service costs that are new for 2025/26
	
	
	

	
	
	
	
	
	

	 
	Post Description
	Area
	Band
	WTE
	Cost £

	New
	IG / Datix Administrator
	NQIG
	6
	1.00
	50,012 

	New
	IG Manager
	NQIG
	7
	1.00
	61,878 

	New
	Resourcing Advisor
	POD
	5
	0.50
	23,105 

	 
	 
	 
	 
	134,995 

	
	
	
	
	
	

	
	
	
	
	
	

	Overall NHSE Hosting charges 2025-26
	 
	 
	 
	815,755 


 
It is anticipated the base hosting fee will be uncontroversial and the 1.77% uplift will be applied. 

The recurrent staffing costs are currently awaiting Welsh Government Approval.

The additional staffing costs for 2025/26 will be considered by the NHS Executive on 25th March 2025 and the Board will be updated.

Public Health Wales can only provide hosting functions and services where funded resource is in place. The alternative is the NHS Executive provides the function for itself, or the function cannot be adequately supported.  

5. Summary

The revised Hosting Agreement represents a significant step forward in the maturity of our hosting relationship with the NHS Executive with a good flow of assurance, sensible funded resource and a well defined hosting provision. 

6. Recommendation 

The Board is asked to: 

· Approve the revised hosting agreement subject to the remaining terms being agreed and subject to agreement being reached on the hosting fee. 


Well-being of Future Generations (Wales) Act 2015


This work has been put together following the five ways of working, as defined within the sustainable development principle in the Act, in the following ways:

	[image: Long Term - icon + wording]
	The Hosting Agreement provides a long-term framework for the management of the hosting relationship.

	[image: Prevention - icon + wording]
	The Hosting Agreement aims to prevent non-compliance and to mitigate risk through assurance.

	[image: Integration - icon + wording]
	The Hosting Agreement integrates the hosting function across the organisation with responsibilities set out. 

	[image: Collaboration - icon + wording]
	The Hosting Agreement is the product of collaboration with the NHS Executive and the Welsh Government in order to host and facilitate the NHS Executive.


	[image: Involvement - icon + wording]
	The Hosting Agreement is the product of collaboration with the NHS Executive and the Welsh Government in order to host and facilitate the NHS Executive.
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