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	Approval/Scrutiny route:
	· Draft plan shared with Board, Executive Team, Planning Leads and Priority Leads 
· Strategic Planning sessions held with Executive Team on 12 and 26 February 
· Board development session held on 27 February 
· Executive Team approved Strategic Plan and Budget Strategy/Financial plan on 19 March

	

	Purpose

	The purpose of this paper is to present our financially balanced Strategic Plan (IMTP) for approval, including our (draft) refreshed strategic risks. The following papers are included:
· Strategic Plan (IMTP) 2025-28
· Annex A – Delivery of Remit Letter Objectives 
· Annex B – PHW Ministerial Template 25/26
· Annex C – IMTP Strategic Objectives Change Control Document
· Annex D – Minimum Data Set (MDS)
· Budget Strategy and Financial Plan

	

	Recommendation: 

	APPROVE
[bookmark: Check1]|X|
	CONSIDER
[bookmark: Check2]|_|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|_|

	The Board is asked to approve our: 
· Strategic Plan (IMTP) for 2025-28 and Budget Strategy/Financial Plan
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	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	Strategic Priority/Well-being Objective
	Choose an item.

	Strategic Priority/Well-being Objective
	Choose an item.

	

	Summary impact analysis  

	Equality and Health Impact Assessment
	[bookmark: _Hlk192068003]An Integrated Impact Assessment (IIA) of our strategy was undertaken and the learning and recommendations have informed the development of this plan. The assessment took into account: Equality Act 2010: The Socio-Economic Duty, Equality Act 2010: Public Sector Equality Duty, Well-being of Future Generations (Wales) Act 2015, Welsh Language (Wales) Measure 2011 and the Duty of Quality. This plan sets out how we will deliver year three of our strategy and has been informed by the learning and evidence gathered. 

	Risk and Assurance
	As part of the development of our Strategy and Strategic Plan, we have reviewed our organisational Strategic Risks. Once approved, the revised risks will be included within our Strategic Plan

	Health and Social Care (Quality and Engagement) (Wales) Act
	The Act has shaped and informed the development of our 25/26 plans, including acting as a key driver to our integrated planning process. Our approach to quality is set out within the plan, along with the actions we will be taking to deliver our priority focused around delivering excellent public health services. 

	Financial implications
	The financial implications are set out within the financial section of our plan and in our Budget Strategy and Financial Plan 

	People implications 
	The people implications are set out within the people section of our plan.



1. Purpose / situation
The purpose of this paper is to present our Strategic Plan (IMTP) for approval. Our Strategic Plan sets out the actions that we will undertake over the next three years to deliver our strategy, Cabinet Secretary Priorities and Remit Letter for 2025-26. It includes our (draft) refreshed strategic risks. The following documents are included:
· Strategic Plan (IMTP) for 2025-28
· Annex A – Delivery of Remit Letter Objectives 
· Annex B – PHW Cabinet Secretary Priority Template 2025/26
· Annex C – IMTP Strategic Objectives Change Control Document
· Annex D – Minimum Data Set (MDS)
· Budget Strategy and Financial Plan 
The Executive Team approved our Strategic plan, including refreshed strategic risks, and Budget Strategy/ Financial Plan on 19 March. It was recognised that the delivery of the plan may be subject to re-prioritisation in-year in light of any external changes or requests. 
2. Background
Under the NHS Wales (Finance) Act 2014, NHS bodies have a statutory duty to produce an Integrated Medium-Term Plan (IMTP) which financially balances over a three-year period. The production of these plans is directed by Welsh Government through formal planning guidance and specific Cabinet Secretary priorities. A financially balanced Board approved plan must be submitted to Welsh Government by 31 March for approval by the Cabinet Secretary for Health and Social Care.
In October 2024, our internal planning process commenced focused on ensuring an integrated planning approach, which incorporated finance, workforce, quality, improvement, and risk. The approach is informed by year two of delivering our strategy and key legislation, including the Well-being of Future Generations Act and how we embed the Duty of Quality. 
We have implemented a number of strategic developments and improvements focused on strengthening our planning and delivery arrangements. This includes:
· Priority route maps (new) – that set out the short, medium and long-term milestones to deliver our 2025 ambitions and have been used to shape the development of our Strategic Plan for 2025. 
· Measurement System (new) – that connects our 2035 ambitions and overarching outcomes to the actions that we will deliver over the next three years. This helps us to understand and monitor our impact
· Feasibility (improved) – we have undertaken regular assessments of our draft plan to ensure that its delivery is feasible, particularly in relation to key change programmes and our digital/data developments. This has involved identifying key dependencies and the profiling of the plan over three years. 
· Strategic Risk (improved) – as part of the development of our plan, we have refreshed our strategic risks. This has been informed by our route maps, the draft plan and key external strategic drivers.
The focus of our plan is to set out how we will deliver the next three years of our strategy, ‘Working Together for a Healthier Wales’, particularly how we will contribute to our two overarching outcomes to increase healthy life expectancy and narrow the gap in healthy life expectancy between the most and least deprived.
During 2024/25, we have developed strategic priority route maps that set out how we will deliver our 2035 ambitions. We have used the emerging route maps to shape and inform the development of our Strategic Plan for 2025-2028. We have undertaken a rapid review of our existing strategic objectives, which has enabled us to identify additional key areas of focus for 2025/26. This has resulted in some minor amendments to better align with our priority route maps. The proposed changes are summarised in Annex C.
Significant engagement has been undertaken across the organisation to shape and inform the development of the key actions. A series of workshops have been held for each strategic priority, focused on our route maps, and the key steps that we need to take over the next three years to achieve the short-term ambitions. In addition, several cross-organisational sessions have been held to review draft plans, assess feasibility, identify key dependencies and triangulate delivery, finance and workforce plans. 
In December, the Board discussed the development of our priority route maps and Strategic Plan (IMTP). It was agreed that our refreshed plan would set out the actions over the next three years to deliver our strategy and short-term ambitions outlined in our priority route maps (2025-28). It will be informed by the current strategic challenges and opportunities facing Wales, and learning identified in year two of our strategy implementation. 
On 12 and 26 February, the Executive Team held Strategic Planning sessions, which brought together our priority route maps, plans for delivery, resources and strategic risks. It provided an opportunity to assess our refreshed plans and our ambition considering current system challenges, Welsh Government delivery expectations, plan feasibility, resourcing implications and our existing risks.
[bookmark: _Hlk193106380]The specific requirements for developing plans are set out in NHS Wales Planning Guidance, which was issued by Welsh Government on 20 December 2024. On 10 February 2025, Public Health Wales also received a Remit Letter from Welsh Government, setting out over 120 objectives to be delivered in 2025/26, along with detail on our current financial allocation. We have developed our Budget Strategy and Financial plan in light of our financial allocation for 2025/26 and as part of the development of our Strategic Plan.
As part of the development of our Plan, we have refreshed our strategic risks. This involved assessing our current risks against our emerging route maps, draft plan and wider external drivers. The refreshed (draft) strategic risks, which were approved by the Executive Team on 19 March, are included within page 92 of the plan. 
3. Description
Strategic Plan (IMTP) 2025-28
Our Strategic Plan sets out, by our six strategic priorities, the actions that we will deliver over the next three years. This is informed by progress made during 2024/25, our remit Letter for 2025/26 and key developments, such as the establishment of a national lung cancer programme, strategic health improvement developments (e.g. Tackling Diabetes Together) and development of key digital systems (e.g. Health Protection). An assessment of the draft plan has been undertaken, which shows that, compared to the 2024/25 plan, our overall number of milestones have significantly reduced. This reflects work to improve the overall feasibility of the plan and ensure that we are focused on the key high-level actions that will have the greatest impact. 
Alongside this, work has also been undertaken to develop our measurement system which aims to connect our overarching system-level ambitions for Wales by 2035 to the specific actions that we will take to deliver our strategy. We have set an ambition for healthy life expectancy is for it to recover to the level it was in 2019 for both men and women. For each of our strategic priorities, we have identified the key system-level outcomes we wish to improve. 
The plan also sets out how we will contribute to the Well-being of Future Generations Act, particularly the wellbeing goals and ways of working. Detail on these is provided under each of our strategic priorities. In addition, detail is provided in Annex A in relation to how we will contribute to our Remit Letter and Ministerial priorities. 
[bookmark: _Hlk161237841]Budget Strategy and Financial Plan 2025/28 – 2027/28
The development of our balanced Budget Strategy and Financial Plan has been integrated into the development of our Strategic Plan. It has been informed by our financial allocation, which was received on 13 February 2025, and key Welsh Government financial principles. 
It sets out our revenue and capital financial plan for 2025/27 – 2027/28, along with budgetary control principles that will be applied for the financial year. Information is provided on cost pressures, efficiency savings and our capital plan. Information is also provided on our financial risks.
It sets out a balanced plan which ensures our known cost pressures are funded and that cash releasing savings are delivered. The resources released have provided a small investment fund which will be re-prioritised across three key areas identified as part of our strategic investment approach, 1. Digital and Data, modelling and artificial intelligence, 2. Strategic change and delivery and 3. Strengthening core areas and business as usual.  
4. Recommendation
The Board is asked to approve our: 
· Strategic Plan for 2025-28, including the supporting annexes 
· Budget Strategy and Financial Plan
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