Annex C: IMTP 2025-28 Strategic Objective Change Control Document
	Strategic Priority: Influencing the wider determinants of Health

	Strategic Objective in IMTP 2024-2027
	Strategic Objective in IMTP 2025-2028
	Comments

	SO1.1 By 2027, we will have collaborated with national, regional and local partners to inform, advocate for and mobilise action to improve the impact of work and education on health and equity.
	SO1.1 - By 2028, we will have worked with partners to support action on child poverty; healthy, safe and fair work; and the education attainment gap
	Revised objective to align with Priority Route map 

	SO1.2 By 2027, we will have developed and shared evidence to inform policy and practice and advocate for action to increase health equity and effective response to poverty. 
	SO1.2 By 2028, We will have worked with partners to strengthen capability and mobilise action for healthier places through planning, transport and housing for those experiencing poverty
	Revised objective to align with Priority Route map 

	SO1.3 By 2027, we will be enabling and supporting the mainstreaming of Health Impact Assessment (HIA) to strengthen Health in All Policies and investment towards achieving sustainable development in Wales. 
	SO1.3 - By 2028, we will have supported policy makers to strengthen health in all policies through Health Impact Assessments, evidence and advocacy tools and a wellbeing economy approach

	Revised objective to align with Priority Route map 

	SO1.4 By 2027, we will have strengthened the capability of the public health system to influence the wider determinants of health.
	SO1.4 - By 2028, we will have developed our evidence base for action, data surveillance and workforce capability to influence the wider determinants of health
	Revised objective to align with Priority Route map 




	Strategic Priority: Promoting mental and social wellbeing

	Strategic Objective in IMTP 2024-2027
	Strategic Objective in IMTP 2025-2028
	Comments

	SO2.1 By 2027, we will have worked with others to reduce inequalities in mental and social well-being.
	SO2.1 - By 2028, we will have worked with others to create physical and social environments that are supportive of mental and social wellbeing
	Revised objective to align with Priority Route map 

	SO2.2 By 2027, we will have collected, interpreted and shared evidence for effective action to support policy development, legislation and action to promote mental and social well-being and reduce inequalities.
	SO2.2 - By 2028, we will have enabled the system to understand need, measure impact and evaluate public health action to promote mental and social wellbeing
	Revised objective to align with Priority Route map 

	SO2.3 By 2027, we will have helped to reduce the effect of adverse childhood experiences and other forms of trauma.
	SO2.3 - By 2028, we will have advocated for and informed the development and implementation of policy which impacts positively on mental and social wellbeing
	Revised objective to align with Priority Route map

	SO2.4 By 2027, we will have supported action based on evidence to promote and protect mental well-being, including in education, at work and in communities.
	SO2.4 – By 2028, we will have supported and led work to normalise the adoption of healthy behaviours which promote mental and social wellbeing and create positive social norms
	Revised objective to align with Priority Route map

	SO2.5 By 2027, we will have supported the wider system to review or evaluate policy or programmes for their effect on mental and social well-being and inequalities throughout people’s lives.
	SO2.5 - By 2028, we will have supported and led action which reduces long term harm arising from trauma, violence, abuse, stigma, and discrimination
	Revised objective to align with Priority Route map

	SO2.6 By 2027, we will have developed strong and purposeful partnerships that will give people more opportunities to improve their mental well-being by getting involved with the things that keep them mentally well.
	SO2.6 - By 2028, we will have increased system level capacity and capability to shift to prevention and to optimise population approaches to promoting mental and social wellbeing
	Revised objective to align with Priority Route map

	SO2.7 By 2027, we will have worked with partners to help children achieve the best social and emotional development.
	SO2.7 - By 2028, we will have developed work to increase understanding and action on the commercial and digital determinants of mental and social wellbeing
	Revised objective to align with Priority Route map



	Strategic Priority: Promoting healthy behaviours

	Strategic Objective in IMTP 2024-2027
	Strategic Objective in IMTP 2025-2028
	Comments

	SO3.1 By 2027, we will have worked with others to reduce ill health and death from the use of products which are harmful to health, and promoted behaviours that lead to good health.
	SO3.1 By 2028, we will have worked with others to create environments that are supportive of health promoting behaviours and minimise health harming behaviours. As part of this we will have influenced policies to increase physical activity , and continued to support Welsh Government in the implementation of policy to influence the food environment, focused initially on the out of home and public sector.
	Revised objective to align with Priority Route map

	SO3.2 By 2027, we will have produced, interpreted, and shared evidence for effective action to support policy, legislation and action on tobacco, diet, inactivity and alcohol and other substances.
	SO3.2 - By 2028, we will have supported and led work to normalise healthy behaviours and create positive social norms
	Revised objective to align with Priority Route map

	SO3.3 By 2027, we will have developed and tested new approaches and co-ordinated programmes of work across the wider system.
	SO3.3 - By 2028, we will have developed work to increase understanding and action on the commercial and digital determinants of health
	Revised objective to align with Priority Route map

	SO3.4 By 2027, we will have methods in place for assessing the effect of new and emerging behaviours on public health.
	SO3.4 - By 2028, we will have increased system level capacity and capability to shift to prevention and to optimise population approaches to promoting healthy behaviours
	Revised objective to align with Priority Route map

	SO3.5 By 2027, we will have reviewed or evaluated the effect of policy or programmes.
	SO3.5 - By 2028, we will have motivated and enabled the adoption of behaviours which promote health
	Revised objective to align with Priority Route map

	
	SO3.6 By 2028, we will have supported action which reduces harm from unhealthy behaviours, particularly for those groups who are most vulnerable
	New objective to align with Priority Route map

	
	SO3.7 - By 2028, we will have supported the system to understand need, measure impact and evaluate public health action to promote healthy behaviours
	New objective to align with Priority Route map

	
	SO3.8 - By 2028, we will have supported the development and implementation of policy which impacts positively on healthy behaviours
	New objective to align with Priority Route map



	Priority: Supporting the development of a sustainable health and care system focused on prevention and early intervention

	Strategic Objective in IMTP 2024-2027
	Strategic Objective in IMTP 2025-2028
	Comments

	SO4.1 By 2027, we will have worked with health boards and the wider public health system to slow the rate of increase of the prevalence of type 2 diabetes increasing and to increase the number of people living well with diabetes in Wales.
	SO4.3 - By 2028, we will have worked with health boards and the wider public health system to slow the rate of increase of the prevalence of type 2 diabetes increasing and to increase the number of people living well with diabetes in Wales.
	 Objective re-ordered 

	SO4.2 By 2027, we will have developed a framework for healthcare public health in collaboration with key stakeholders.
	SO4.4 By 2028, we will have worked with partners to deliver environmentally sustainable health and care to meet the Net Zero Wales ambition.
	Revised objective to align with Priority Route map and re-ordered

	SO4.3 By 2027, we will have established a leading role in using Social Value methods and tools, health economics and modelling to inform decision-making and investment prioritisation towards improving population health, reducing inequalities and building a Well-being Economy in Wales.
	SO4.6 - By 2028, we will have established a leading role in using Social Value methods and tools, health economics and modelling to inform decision-making and investment prioritisation towards improving population health, reducing inequalities and building a Well-being Economy in Wales.

	Objective re-ordered 

	SO4.4 By 2027, we will have enabled NHS Wales to improve and transform the quality, safety and effectiveness of safeguarding services for the people in Wales.
	SO4.7 - By 2028, we will have enabled NHS Wales to improve and transform the quality, safety and effectiveness of safeguarding services for the people in Wales.
	Objective re-ordered 

	SO4.5 By 2027, we will have delivered the public health contribution to the national programme for transformation and primary care.
	SO4.5 - By 2028, we will have worked closely with Welsh Government, Health Boards and other system partners to support improvement in delivery of prevention and reduction in inequity in dental access and outcomes
	Revised objective to align with Priority Route map

	SO4.6 By 2027, we will have achieved a coordinated approach to prevention and early intervention in primary care settings.
	 SO4.1 - By 2028, we will have achieved a coordinated approach to prevention and early intervention in the health and care system.
	Revised objective to align with Priority Route map and reordered

	SO4.7 By 2027, we will have worked with Welsh Government and other system partners to increase prevention through primary dental care and supported implementation of reform of General Dental Services in Wales.
	SO4.2 - By 2028, we will have worked with Welsh Government, NHS Wales and system partners, to shape and support implementation of a Primary and Community Care system, that is population health focused, equitable and sustainable, with quality services that are planned and delivered to meet people’s needs today and tomorrow  
	Revised objective to align with Priority Route map and reordered





	Priority: Delivering excellent public health services to protect the public and maximise population health outcomes

	Strategic Objective in IMTP 2024-2027
	Strategic Objective in IMTP 2025-2028
	Comments

	SO5.1 By 2027, working closely with our partners, we will have an agreed service model that includes new diagnostic treatment capabilities for infectious diseases and has the capacity and skills to introduce and embed innovation.
	SO5.1 - By 2028, working closely with our partners, we will have an agreed service model that includes new diagnostic treatment capabilities for infectious diseases and has the capacity and skills to introduce and embed innovation.
	 No Change

	SO5.2 By 2027, we will be providing effective and trusted system leadership on a range of designated risks, including HCAI and AMR and vaccine preventable diseases.
	SO5.2 - By 2028, we will be providing effective and trusted system leadership on a range of designated risks, including HCAI and AMR and vaccine preventable diseases.
	No Change

	SO5.3 By 2027, we will have continuously improved our service to the public and the wider public health system to reduce the health harms associated with environmental hazards and increase the health gains associated with environmental benefits.
	SO5.3 - By 2028, we will have continuously improved our service to the public and the wider public health system to reduce the health harms associated with environmental hazards and increase the health gains associated with environmental benefits.
	No Change

	SO5.4 By 2027, we will continue to deliver and develop evidence-based national population screening programmes in line with UK National Screening Committee (NSC) and Welsh Government recommendations.
	 SO5.4 - By 2028, we will continue to deliver and develop evidence-based national population screening programmes in line with UK National Screening Committee (NSC) and Welsh Government recommendations.
	  No Change

	
	SO5.5 By 2028, we will have completed participation in the Covid 19 Public Inquiry, responded to any recommendations made in within Inquiry Module Reports and embedded any learning / improvements to our EPRR process arising from the findings of the Inquiry.
	New objective to explicitly demonstrate Covid Public Inquiry work





	Priority: Tackling the public health effects of climate change

	Strategic Objective in IMTP 2024-2027
	Strategic Objective in IMTP 2025-2028
	Comments

	SO6.1 - Protect, promote and educate: By 2027, we will be recognised as an environmentally sustainable organisation. We will safeguard public health by educating and empowering our workforce on climate-related health risks, advocating for healthy environments, and engaging in outreach efforts. Our goal is to protect communities, promote well-being, and mitigate the impacts of climate change through informed action and collaboration.
	SO6.1 - By 2028 we will have become an environmentally sustainable organisation, safeguarding public health by developing capacity within our workforce and advocating for evidence informed climate adaptation and mitigation measures.
	Revised objective to align with Priority Route map 

	SO6.2 - Respond and facilitate action: By 2027, we will have efficiently responded to emerging challenges by providing evidence-based guidance to policymakers, enhancing preparedness for extreme weather events, and developing multi-disciplinary interventions. Our focus is on facilitating action, ensuring effective responses, and promoting resilience across diverse sectors.
	SO6.2 - By 2028 we will have reduced our carbon footprint and evaluated the impact of our decarbonisation plans, with a clear route to how we will achieve Net Carbon Zero by 2030.  
	Revised objective to align with Priority Route map and to provide clarity on our internal role

	SO6.3 - Monitor and evaluate: By 2027, we will have a well-established system for monitoring and evaluating climate-related health risks. We will enable cross-cutting research on climate and public health, measuring the benefits of nature-based solutions, and evaluating the health impacts of climate mitigation policies. Our aim is to continuously assess and improve our understanding of climate-health dynamics, inform evidence-based decision-making, and optimise the effectiveness of interventions.
	SO6.3 - By 2028, we will have a robust climate change surveillance system in place that informs targeted action and policy decisions.
	Revised objective to align with Priority Route map and to provide clarity on our external role





	Priority: Enabling the successful delivery of our strategy

	Strategic Objective in IMTP 2024-2027
	Strategic Objective in IMTP 2025-2028
	Comments

	SO7.1 By 2027, we will have a compelling cultural narrative; we will be working how and where it works best; we will have a staff value proposition that embraces flexibility and inclusivity; we will understand and advocate for diversity; and we will attract and recruit so that our people more accurately reflect the communities we serve.
	SO7.3 - By 2028, we will have developed and implemented approaches to attract and recruit a diverse workforce that is representative of the communities of Wales, with the skills and values to achieve the organisation's vision for a healthier Wales.
	Refreshed to align with themes of the People Strategy.



	 SO7.2 By 2027, we will actively plan and manage towards our agreed optimum workforce size and shape aligned to our Long Term Strategy; manage change successfully; have clear approaches to develop or access the skills we need and increased agility, deploying resources where needed, reducing silos and increasing collaboration to support organisational performance
	SO7.4 - By 2028, we will have created a sustainable development programme, informed by robust workforce planning, that equips the workforce with the essential skills and knowledge to effectively address the evolving public health landscape.
	

	 SO7.3 By 2027, we will have policies, processes, and supporting services which drive and enable high performance through managers; key people metrics will inform planning, decision-making and team management.
	SO7.5 - By 2028, we will have embedded a compassionate and inclusive leadership approach, reinforcing our desired organisational culture, evident in everyday behaviours and actions, at all levels of the organisation.
	

	
	SO7.6 - By 2028, we will have created a staff experience that prioritises well-being, flexible working, opportunities for career progression, makes Public Health Wales an employer of choice.
	New Objective to align with themes of the People Strategy


	
	SO7.7 - By 2028, will have an organisational structure that supports the delivery of our strategic priorities, with consistent roles and responsibilities, optimised workforce planning, and the ability to deploy resources where needed, reducing silos and building collaboration and cross boundary working.
	New Objective to align with themes of the People Strategy


	 SO7.4 By 2027, we will provide the data, analysis, research and evaluation evidence to improve the health and well-being of Wales and support inequality challenges.
	SO7.4 - By 2028, we will provide the data, analysis, research and evaluation evidence to improve the health and well-being of Wales and support inequality challenges.
	  Objective re-ordered

	 SO7.5 By 2027, we will seek to improve our delivery of modern and accessible digital services, centred around user needs to improve the health and well-being of the people of Wales
	SO7.5 - By 2028, we will seek to improve our delivery of modern and accessible digital services, centred around user needs to improve the health and well-being of the people of Wales.
	Objective re-ordered 

	 SO7.6 By 2027, we will further embed the principles of Integrated Governance to bring coherence, consistency and simplicity to how we govern, and provide robust assurance to our Board and its Committees.
	SO7.10 - By 2028, we will further embed the principles of Integrated Governance to bring coherence, consistency and simplicity to how we govern, and provide robust assurance to our Board and its Committees.
	Objective re-ordered 

	SO7.7 By 2027, we will have implemented the Duty of Quality and embedded the Duty of Candour, creating the conditions for continuous learning and improvement to enable excellent public health services.
	SO7.11 - By 2028, we will have embedded the Duty of Quality and created the organisational infrastructure and culture for continuously improving, innovating and learning to enable excellent public health services.
	Strengthened to align with priority routemaps and re-ordered

	SO7.8 By 2027, we will have raised the profile and professional impact of our Nursing and Midwifery Council and Health and Care Professions Council registrants, strengthening the NHS retention workstream.
	SO7.12 - By 2028, we will have raised the profile and professional impact of our Nursing and Midwifery Council registrants, supporting, developing and strengthening the NHS nurse retention workstream.
	Slight amendment and objective re-ordered

	SO7.9 By 2027, international health and research partnerships and learning across the organisation and NHS Wales will be strengthened to help improve well-being and health equity nationally and globally
	SO7.1 - By 2028, international health and research partnerships and learning across the organisation and NHS Wales will be strengthened to help improve well-being and health equity nationally and globally
	Objective re-ordered 

	SO7.10 By 2027, we will have increased the routine application of behavioural science in policy and practice, to optimise impact on health and well-being. protection and improvement of health, to reduce inequity
	SO7.2 - By 2028, we will have increased the routine application of behavioural science in policy and practice, to optimise impact on health and well-being.
	Objective re-ordered 

	SO7.11 By 2027, we will be effectively implementing our Long Term Strategy, strategically communicating our priorities to our key stakeholders, and ensuring our staff understand their role in the successful delivery of our plans.
	SO7.13 - By 2028, we will be effectively implementing our Long Term Strategy, strategically communicating our priorities to our key stakeholders, and ensuring our staff understand their role in the successful delivery of our plans.

	Objective re-ordered 

	SO7.12 By 2027, we will be providing the organisation with environmentally sustainable physical and digital infrastructure to effectively and safely operate.
	SO7.14 - By 2028, we will be providing the organisation with environmentally sustainable physical and digital infrastructure to effectively and safely operate.  
	Objective re-ordered 

	SO7.13 By 2027, we will be able to demonstrate our value and impact with enhanced financial and performance reporting and management across the organisation, in order to deliver our Long Term Strategy.
	SO7.15 - By 2028, we will be able to demonstrate our value and impact with enhanced financial and performance reporting and management across the organisation, in order to deliver our Long Term Strategy.
	Objective re-ordered 



