Annex A - Remit Letter Delivery

Remit letter deliverable

Public Health Wales Delivery

Promote healthy behaviours to the population, particularly around healthy
weight, physical activity, and tobacco, through social marketing and
partnership working at cluster level across Primary and Community Health
Services through “healthy conversations” across the year. This includes
promoting the benefits of health behaviours for mental well-being, including
the neurodivergent population and dementia risk reduction.

Further discussion required with Welsh Government on scope as setoutin letter
submitted on 7 March 2025

Support Welsh Government officials in making recommendations to
Ministers about improving and promoting healthy eating and physical activity
across Wales. This to include continued support for schools and pre-school
settings with a focus on healthier eating and embedding physical activity,
including through the implementation of the Welsh Network of Health and
Wellbeing Promoting School and Pre-School Schemes, the ‘Daily Active’
approach to physical activity in schools; support for the curriculum and the
review of Food and Nutrition Standards.

Delivered through IMTP milestones set out within Strategic Objectives 3.1 and
Strategic Objectives 3.2

Work with Welsh Government to review and develop our public health
approach to both gambling and alcohol

Delivered through IMTP milestones set out within Strategic Objectives 3.2, 3.4
and 3.6

Deliver the Healthy Working Wales programme, focusing on
promoting good health and preventing ill-health by providing
practical guidance and support for employers to create healthy and
safe work environments and practices and take action 2 to normalise
healthy behaviours. Ensure close partnership with Business Wales to
increase the promotion of their business support services and
maximise reach, as well as align with the delivery of our In-Work
Support Service programme to provide occupational health support.

Delivered through IMTP milestones set out within Strategic Objectives
1.1

Provide expert advice and leadership on reintroduction of varenicline
and endorsement of Cytisine as treatment options for smoking
cessation services in Wales.

Delivered as business as usual and included within
Service/function level plans

Support the development and implementation of the 2025-26
Healthy Weight Healthy Wales agreed delivery actions, including
embedding and enhancing the whole system approach by working
with NHS Wales partners.

Delivered through IMTP milestones set out within Strategic Objectives
3.5




8 | Work with NHS Wales and other partners to support a ‘National Delivered through IMTP milestones set out within Strategic Objectives
Mission’ to tackle obesity in children and the development of a 3.4and 3.8
roadmap to identify key goals and measurement indicators to drive
change and track progress
9 | Support continuous improvement of the weight management Delivered through IMTP milestones set out within Strategic Objectives
pathway, with a focus on enhancing level 1 support through Healthy 3.6
Weight, Healthy You digital weight management offer, completion of
the review of Weight Management Services, providing support to
health boards to deliver the minimum data set and producing reports
to illustrate the national picture.
10 | Support the work to develop preventative and treatment services Subject to confirmation of funding from Welsh Government
during 2025/2026 utilising investment received through the gambling
levy.
11 | Support the development and implementation of the 2024-26 Delivered through IMTP milestones set out within Strategic Objectives
Tobacco Control Delivery Plan, including evaluation, monitoringand | 3.6 and 3.8
understanding and synthesising data requirements
12 | Ensure the completion of the roll-out of the Help Me Quit in Hospital | Delivered through IMTP milestones set out within Strategic Objectives
System, including embedding monitoring and evaluation 3.6and 3.8
13 | Develop proposals for the Help Me Quit system to evolve into a Delivered through IMTP milestones set out within Strategic Objectives
nicotine addiction service, that supports all those with nicotine 3.7
addition to quit. This to include establishing a project group to advise
on how the system needs to change to support those addicted to
nicotine in any form.
14 | Explore reintroduction of carbon monoxide monitoring in the Delivered as business as usual and included within
community for motivational support as part of Help Me Quit service Service/function level plans
15 | Undertake a review of the tobacco cessation system in all health Delivered through IMTP milestones set out within Strategic Objectives
boards, akin to the All Wales Weight Management Pathway review, 3.6
and provide Welsh Government with recommendations to ensure a
common baseline service across Wales.
16 | Synthesise evidence and support where necessary with the potential | Delivered through IMTP milestones set out within Strategic Objective
legislative changes to support a healthy food environment, including | 3.2
current planned regulations and options for future taxation powers
to drive reformulation.
17 | Deliver and develop evidence-based, equitable-access, national Delivered through IMTP milestones set out within Strategic Objective

population and targeted screening programmes in line with 4 UK
National Screening Committee (UK NSC) and Welsh Government

54




policy. Measures to include: an increase in the proportion of bowel
and breast cancers diagnosed at early stage; a reduction in the
incidence of cervical cancers; and a reduction in sight loss from
diabetic retinopathy.

18

In collaboration with partners within the NHS Executive, Strategic
Programme for Primary Care and Welsh Government, identify and
lead prevention opportunities for screening, early intervention and
proactive management of conditions known to increase the risk of
cardiovascular disease, such as screening for those at high risk of
stroke, for example, atrial fibrillation, hypertension, diabetes and
high cholesterol.

Further discussion required with Welsh Government on scope as set
out in letter submitted on 7 March 2025

19

Provide targeted interventions and appropriate marketing and
campaign activity to improve screening uptake rates across all
population groups, but particularly in groups in which uptake is
lowest, in line with the objectives and strategic priorities identified by
Welsh Government and, where applicable, the NHS Executive. This
should include proportionate evaluation to inform in-programme
response and future programmes and activity.

Delivered through IMTP milestones set out within Strategic Objective
5.4

20

Deliver on the first phase of scoping work for a targeted lung
screening programme in Wales in line with the recommendation by
the UK NSC. An interim report to be delivered to Welsh Government
by the end of March 2025 and final report by September 2025

Delivered through IMTP milestones set out within Strategic Objective
5.4

21

Complete the optimisation of the bowel screening programme by
July 2025

Delivered through IMTP milestones set out within Strategic Objective
5.4

22

Undertake robust surveillance of all national immunisation
programmes, ensuring data is available and analysed in a timely way
to support interventions or response from Welsh Government,
health boards and the NHS Executive.

Delivered as business as usual and included within
Service/function level plans

23

Provide targeted interventions and appropriate marketing and
campaign activity to improve uptake rates across all population
groups for vaccinations and immunisations in line with the
objectives and strategic priorities identified by Welsh Government
and, where applicable, the NHS Executive. This should include
proportionate evaluation to inform inprogramme response and
future programmes and activity.

Delivered as business as usual and included within
Service/function level plans




24

Stand up new surveillance systems as required, for example when
new vaccination programmes are introduced. In particular, for 2025-
26 surveillance arrangements for the new

routine mpox and gonorrhoea vaccination programmes and changes
to the childhood immunisation programme

Delivered as business as usual and included within
service/function level plans

25

Provide clinical leadership to support the delivery of the National
Immunisation Framework achieving the required take up rates,
including improved public vaccination literacy, vaccine equity and
guidance and training for all national vaccination programmes.

Delivered as business as usual and included within
service/function level plans

26

Provide leadership to support the delivery of agreed national actions
to support the elimination of hepatitis/TB/HIV in line with the WHO’s
2030 elimination agenda, and the specific actions set out by Welsh
Government in its disease-specific oversight groups, Welsh Health
Circulars and the HIV Action Plan.

Delivered through IMTP milestones set out within Strategic Objective
5.2

27

Provide surveillance including annual reports on the prevention,
diagnosis and treatment of hepatitis B, hepatitis C, HIV and TB.

Delivered through IMTP milestones set out within Strategic Objective
5.2

28

Improve awareness through national coordinated raising initiatives,
factoring in any potentially join up and links with similar activity in
relation to substance misuse, sexual health, vaccination, HIV
elimination and inclusion health. This to include promotion of online
BBV testing.

Delivered through IMTP milestones set out within Strategic Objective
5.2

29

Use national co-ordination posts dedicated to Hepatitis C
elimination to support the improvement of testing in prisons and
probation services, substance misuse services and community
pharmacies.

Delivered through IMTP milestones set out within Strategic Objective
5.2

30

Ensure online BBV testing continues to be sustainable and made
more accessible, including an option for rapid test and “click and
collect” services.

Delivered through IMTP milestones set out within Strategic Objective
5.2

31

Expand roll-out of community BBV testing kits through community
assets and groups, faith communities and support services to reach
the needs of underserved populations.

Delivered through IMTP milestones set out within Strategic Objective
5.2

32

Post Hepatitis C re-engagement programme, - develop platform for
partners to regularly check individuals engaged with treatment
services

Delivered as business as usual and included within
service/function level plans

33

Consider best practice models in use in Wales, elsewhere in the UK
and internationally, such as use of mobile testing facilities, testing in

Delivered as business as usual and included within
service/function level plans




settings such as probation services and rapid medication pathways
and support the development and dissemination of guidance to
delivery partners

34

Review delivery partner training needs and develop training
programmes to support the disease elimination agendas.

Delivered as business as usual and included within
service/function level plans

35

Continue to develop the national data platforms/information
monitoring tools to allow all key partners to monitor progress
towards elimination

Delivered through IMTP milestones set out within Strategic Objective
5.2

36

Continue to develop the national data platforms/information
monitoring tools to allow all key partners to monitor progress
towards elimination

Delivered through IMTP milestones set out within Strategic Objective
5.2

37

Work with UKHSA to support evidencing of WHO elimination targets

Delivered through IMTP milestones set out within Strategic Objective
5.2

38

Deliver on the PHW national role in health protection, including
support to regional health protection teams in line with the National
Health Protection Framework. Share good practice to drive
improvements 8 and develop through collaboration national
approaches where appropriate.

Delivered as business as usual and included within
service/function level plans

39

Support WG and the NHS Exec, health boards and local authorities
to work together on border health security measures that can be
scaled rapidly to provide an effective response to an infectious
disease threat. Support the 4N work to strengthen UK-wide border
health security under the Common Framework.

Delivered as business as usual and included within
service/function level plans

40

Provide expert advice on and, as appropriate, undertake health
protection activities at the borders including seaports, airports and
rail crossings to aid the local detection and management of
outbreaks and help prevent wider community transmission

Delivered as business as usual and included within
service/function level plans

41

Undertake robust all hazards surveillance on communicable
diseases and environmental public health harms, ensuring data is
available in a timely way to enable any necessary interventions or
response from Welsh Government, health boards and the NHS
Executive

Delivered as business as usual and included within
service/function level plans

42

Provide reports and updates to the CMO Health Protection Advisory
Group and subgroups as required

Delivered as business as usual and included within
service/function level plans

43

Maintain the NHS Wales laboratory system to deliver microbiology
services to the NHS in accordance with expected standards and

Delivered as business as usual and included within
service/function level plans




protocols. The laboratory system to have the capability to monitor,
warn and prepare for public health threats including the ability to
detect rare, serious infections, deliver infectious disease
surveillance control and reporting to enable testing to be scaled up
at pace.

44

Identify and stand up new surveillance systems as required, for
example surveillance to support the One Health approach.
Proposals for new surveillance 9 should be presented to the
Communicable Disease Sub-Group of HPAG..

Delivered as business as usual and included within
service/function level plans

45

Work to maintain and develop a secure digital infrastructure to
enable sharing of high-quality data securely at pace lawfully both
internally and externally with relevant partners for health protection
purposes and in particular in the event of emergencies

Delivered through IMTP milestones set out within Strategic Objective
7.8and 7.9.

46

Develop the reporting arrangements from the Communicable
Disease Intelligence Sharing Group including lessons identified
reports to the wider health protection system via the HPAG
governance structures

Delivered as business as usual and included within
service/function level plans

47

Support the priorities, implementation, and reporting requirements
of the HPAG EPH sub-group workplan. This includes robust
environmental incident planning, preparedness and response in line
with Managing public health risks from environmental incidents:
Guidance for Wales.

Delivered as business as usual and included within
service/function level plans

48

Develop environmental hazards (including climate risk) health
surveillance; and evidence-based advice and support for the
development and implementation of Welsh Government policies to
reduce risks from environmental hazards such as air and water
pollution and maximise opportunities for health and well-being

Delivered as business as usual and included within
service/function level plans

49

Support the four nations work on a UK level including the activity
under the Public Health Protection and Health Security Common
Framework, the Global Health Forum and other structures.

Delivered as business as usual and included within
service/function level plans

50

Identify and stand up new surveillance systems as required, for
example surveillance to support the One Health approach.
Proposals for new surveillance 9 should be presented to the
Communicable Disease Sub-Group of HPAG..

Delivered as business as usual and included within
service/function level plans




51

Lead Common Framework workstreams focussed on the Health
Protection Workforce, Emergency Preparedness 10 Resilience and
Response, and Surveillance.

Delivered as business as usual and included within
service/function level plans

52

Support the work to respond to the COVID19 public inquiry
recommendations.

Delivered through IMTP milestones set out within Strategic Objective
5.5

53

Develop a system to capture lessons learned from communicable
diseases outbreaks and incidents and exercises including sharing
and publication

Delivered as business as usual and included within
service/function level plans

54

Develop a protocol for working up guidance and sign off across
settings and for the public when threats emerge.

Delivered through IMTP milestones set out within Strategic Objective
5.2

55 | Continuous improvement of managing public health risks from Delivered as business as usual and included within
environmental incidents: Guidance for Wales based on lessons service/function level plans
learnt.

56 | Provide core health protection capabilities including but not limited | Delivered as business as usual and included within

to surveillance, diagnostics, case management and contact tracing,
and expert advice. Ensure these capabilities are scalable in
response to incidents and in the event of future pandemics and
major epidemics.

service/function level plans

57

Protect the public from communicable disease outbreaks and
incidents as set out in the Outbreak Control Plan for Wales and from
environmental incidents as set out in PHW’s guidance on managing
public health risks from environmental incidents. This to include
respiratory, vector-borne, contact, food and/or water borne and
sexual and/or blood-borne transmission routes.

Delivered as business as usual and included within
service/function level plans

58

Undertake robust all hazards surveillance on communicable
diseases, ensuring data is available in a timely way to enable any
necessary interventions or response from Welsh Government,
health boards and the NHS Executive.

Delivered as business as usual and included within
service/function level plans

59

Meet all obligations under the Civil Contingencies Act and provide
timely public health advice as required to Welsh Government and
the NHS Executive in an emergency response situation.

Delivered as business as usual and included within
service/function level plans

60

Work with other Welsh and UK public bodies in particular the NHS
Executive, to exercise and test systems and plans in the context of
preparedness, resilience planning and emergency response.

Delivered through IMTP milestones set out within Strategic Objective
5.2




61

In line with PHW’s public health protection leadership role, deliver
analysis of learning points from exercises to support development
activities across the health protection system

Delivered through IMTP milestones set out within Strategic Objective
5.3

62

Work with the Welsh Government, NHS Executive and the wider
health protection system to develop pandemic response plans
across all routes of transmission, building on the Four Nations
Pandemic Respiratory Plan

Delivered through IMTP milestones set out within Strategic Objective
5.3

63

Support Welsh Government on wider pandemic planning including
the development and implementation of a Pandemic Preparedness
Framework, subject to Cabinet Secretary approval, through
engagement with the Pandemic Preparedness Board and ongoing
work on a capabilities assessment for Wales.

Delivered as business as usual and included within
service/function level plans

64

Support the Welsh Government and NHS Executive on developing
plans and mitigation for responding to wider NSRA threats and
respond rapidly to the public health impacts of all non-infectious
disease 12 external threats and incidents including any CBRN
events. This includes working with UKHSA on the identification and
assessment of public health impacts for threats related to CBRN
and technical, scientific and clinical advice to inform planning and
during incident response

Delivered as business as usual and included within
service/function level plans

65

Develop testing, pathogen genomics and laboratory arrangements
that can scale up to respond to future threats and hazards including
pandemics. These arrangements will be tested through the Tier 1
Pandemic Exercise Pegasus in Autumn 2025

Delivered through IMTP milestones set out within Strategic Objective
5.1

66 | Engage fully in Exercise Pegasus, due to be held in Autumn 25/26. Delivered through IMTP milestones set out within Strategic Objective
5.2
67 | Maintain aclient management and reporting system for notifiable and | Subject to confirmation of funding from Welsh Government

communicable diseases with the ability to scale up to respond to
future risks including pandemics. Deliver on any agreed actions
following the Alpha stage work to develop the current Tarian system,
working in collaboration with partners across the system to ensure
ability to scale up to respond to future risks including pandemics.

68

Continue to evolve, deliver and report against the PHW
Decarbonisation Action Plan, and expand plans to bring Adaptation
Planning and actions into scope.

Further discussion required with Welsh Government on scope as set
out in letter submitted on 7 March 2025




69

Continue to report organisational emissions into the Public Sector
Reporting process.

Delivered as business as usual and included within
service/function level plans

70

Develop and implement clear plans and action to improve
surveillance and evidence on the risks and opportunities to
population health, and health and social care delivery, from climate
change.

Delivered through IMTP milestones set out within Strategic Objective
6.3

71

Provide evidence-based advice and support to inform policies to
reduce risks and maximise health opportunities to both population
health, and health and social care delivery, from climate change.

Delivered as business as usual and included within
service/function level plans

72

Visible public health leadership on the public health risks and
opportunities from climate change including development and
delivery of a long-term adverse weather plan and guidance including
impactful public messaging, education and engagement of the H&SC
system

Further discussion required with Welsh Government on scope as set
out in letter submitted on 7 March 2025

73

Working with the Strategic Programme for Primary Care, continue to
coordinate work across primary care to take action against climate
change and mitigate health impacts including the coordination of the
Greener Primary Care Framework for Wales.

Delivered through IMTP milestones set out within Strategic Objective
4.4

74

Continue to provide leadership to embed sustainable healthcare
principles in practice with a focus on prevention, self care, medicines
optimisation, efficiencies and waste and low carbon alternatives.

Delivered through IMTP milestones set out within Strategic Objective
4.4

75

Support the development and implementation of a health and social
care climate adaptation indicator suite.

Further discussion required with Welsh Government on scope as set
out in letter submitted on 7 March 2025

76 | Delivery of a long-term adverse weather plan and guidance including | Further discussion required with Welsh Government on scope as set
impactful public messaging, education and engagement of the out in letter submitted on 7 March 2025
Health and Social Care system

77 | Work in partnership with the NHS to ensure equitable access to Delivered as business as usual and included across a number of

health services and in particular to mitigate the impacts of living in
poverty for individuals, children and families on accessing health
services.

sections of our IMTP

78

Work with Welsh Government and Neurodivergence leads to ensure
alignment with whole system approach to improving outcomes for
neurodivergent population, through inclusive approaches and
reasonable adjustments

Business as usual - we will continue to ensure that all of the services
that we directly deliver are focused on improving outcomes for the
neurodivergent population.




79

Provision of evidence-based advice and support to inform the
development and implementation of policies to reduce population
risks and inequalities from environmental hazards such as air and
water pollution, and promote environmental assets which can
enhance and improve health. This includes participating in the
development, delivery, and report-gathering of the annual HPAG
Environmental Public Health sub-group workplan and providing
expert public health advice to support the ongoing implementation
of the Environment (Air Quality and Soundscapes) (Wales) Act 2024.

Delivered through IMTP milestones set out within Strategic Objective
5.3

80

Develop and continue to implement robust environmental public
health surveillance with a focus on health inequalities, building in a
mechanism for seeking iterative feedback from key stakeholders on
the usefulness of report format and content, to maximise benefits of
data gathered.

Delivered as business as usual and included within
service/function level plans

81

Support the priorities in More Than Just words, mainstreaming
Welsh language considerations into planning and policies, including
a focus on Welsh Language services in relation to the priority groups
identified in More Than Just Words — such as older people, children,
mental health, 15 speech therapy, learning difficulties, and stroke
services.

Delivered as business as usual and included within
service/function level plans

82

Provision of Health Impact Assessment guidance for public bodies
and the production of a plan of support-activities designed to help
public bodies comply with their duties in relation to HIAs.

Delivered through IMTP milestones set out within Strategic Objective
1.3

83

Work with NHS Health Inequalities group to review priorities for the
short and medium term, building on the work to date on including
reviewing data sets and taking action to respond to gaps, particularly
in relation to the protected characteristics, and mainstreaming the
use of population health management by NHS bodies to inform
targeted prevention programmes

Further discussion required with Welsh Government on scope as set
out in letter submitted on 7 March 2025

84

Implement specific actions and strategies aligned to Welsh
Governments current and proposed National Equality Diversity and
Inclusion plans, which seek to eliminate the impact of health
inequalities across all Protected Characteristics groups. These
national plans include; The Anti-racist Wales Action plan, The
LGBTQ+ Plan and following consultation, The Disability Rights Plan.

Delivered as business as usual and included across a number of
sections of our IMTP

10




85

Support specific Welsh Government requests to synthesise the
evidence and develop summary briefings on key cross government
strategic interests including the wellbeing economy, poverty and the
cost of living, healthy indoor and outdoor environments, climate
change, health inequalities, health economics and investmentin
prevention, including 16 secondary prevention and self-care public
behaviours.

Further discussion required with Welsh Government on scope as set
out in letter submitted on 7 March 2025

86

To facilitate and support the adoption and monitoring of Healthy
Travel Charters among employers across all sectors in all parts of
Wales and work with partners to deliver the actions in the National
Active School Travel Plan, supporting the achievement of
participation of at least 60% of primary schools in each local
authority and 60% of KS2 children in the Hands up Survey, and
promoting cleaner air around schools.

Delivered through IMTP milestones set out within Strategic Objective
3.1

87

Support areas of collaboration and related deliverables under the
Renewal of the Memorandum of Understanding between
WHO/EUROPE and the Welsh Government; in the areas of health
equity and rights, investment for health and wellbeing, sustainable
development and prosperity for all. This will include: progressing the
Health Equity Solutions Platform for Wales o continuing to develop,
pilot and share innovative approaches and solutions for policy and
action o establishing Wales as a live innovation site for enabling and
progressing Well-being Economies.

Delivered through IMTP milestones set out within Strategic Objective
1.3and 4.2

88

Capture robust and timely equality information within data and
evidence on all Public Health topics published by PHW,
collaborating closely with the Welsh Government to use the data to
make improvements and prioritise actions to reduce disparities of
outcomes.

Delivered as business as usual and included within
service/function level plans

89

Through the Healthcare Associated Infection, Antimicrobial
Resistance & Prescribing Programme support the NHS in Wales to
reduce the burden of healthcare associated infections and
antibiotic resistance across Wales. This includes delivery through
feedback of surveillance data and the promotion of appropriate
antimicrobial prescribing and interventions to prevent the spread of
infections.

Delivered as business as usual and included within
service/function level plans

90

Lead and drive the implementation of the highest achievable
standards of antimicrobial stewardship within health services in

Delivered through IMTP milestones set out within Strategic Objective
5.2

11




Wales. This will include national and regional level input and support
in the development and management of the Wales AMR programme
of work to deliver the UK AMR five-year plan published in May 2024
and associated targets.

91

Provide infection prevention and control (IPC) and public health advice
for the health and social care system including the NHS Executive,
health boards, local authorities and practitioners.

Delivered as business as usual and included within
service/function level plans

92

Support IPC improvement and implementation of best practice in the
NHS in Wales including engagement with the other nations of the UK
and internationally to develop national IP&C guidance and policies for
Wales.

Delivered as business as usual and included within
service/function level plans

93 | Provide on-going awareness especially in education through the Delivered as business as usual and included within
provision of bilingual resource including e-Bug. service/function level plans

94 | Provision of high quality and timely clinical and technical advice and Delivered as business as usual and included within
support across multiple levels of the Wales AMR programme including: | service/function level plans
o To groups within the AMR programme governance structure, for
example the Delivery Oversight Group and the Human Health Delivery
Group. 18
o Representing the Wales AMR control programme in UK technical
advisory groups.

95 | Support the safe reduction of the inappropriate use of PPE through the | Delivered as business as usual and included within
provision of appropriate advice and guidance to improve efficiency and | service/function level plans
reduce waste.

96 | Support the ongoing delivery of the national mandatory licensing Delivered as business as usual and included within
scheme for special procedures under part 4 of the Public Health service/function level plans
(Wales) Act 2017, including revisions, as appropriate, to the Public
Health Wales-produced guidance document “Infection Prevention and
Control Standards for Special Procedures in Wales”.

97 | Deliver the First 1000 Days Programme (ensuring alignment with Welsh | Delivered through IMTP milestones set out within Strategic

Government), including delivery of the successor to Bump, Baby and

Objective 2.2
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Beyond to meet the health information needs of parents during
pregnancy and the early years.

98 | Hosting of the ACE Hub Wales and support its delivery of programme of | Delivered as business as usual and included within strategic
work as set out in the separate grant offer letter. priority 3
99 | Provide on-going supportincluding adding to the evidence base for Delivered as business as usual and included within
Flying Start programme (including speech language and service/function level plans
communication), Families First, positive parenting support and ECPLC.
100 | Provide ongoing support for national programmes supporting children’s | Delivered through IMTP milestones set out within Strategic
health, including A Healthy Child Wales Programme (0-16 years old), Objective 2.6 and 3.4
Early Childhood Play Learning and Care Plan (ECPLC); Families First;
Flying Start and early years interventions (including speech language
and communication), healthy eating (e.g., Nutrition Skills for Life),
promotion of the principles of positive parenting including assurance of
the efficacy of approaches, assessments and services which support
children, young people and families during childhood.
101 | To provide expert leadership in supporting collaboration to address Delivered through IMTP milestones set out within Strategic
child poverty to deliver accessible and joined up public health services | Objective 1.1
to meet community needs and the delivery of kind, compassionate and
non-stigmatising services.
102 | Work with Welsh Government and RPB NYTH/NEST leads to ensure Further discussion required with Welsh Government on scope as
alignment of baby, child and young person focused work with the set out in letter submitted on 7 March 2025
NYTH/NEST framework. Including references to the key principles of
NYTH/NEST, signposting and integration with the NYTH/NEST Self-
Assessment Tool and use of NYTH/NEST training.
103 | Finalise the refresh the current Breastfeeding action plan into Subject to confirmation of funding by Welsh Government
proposals for an Infant feeding plan, incorporating current progress on
implementation and population behaviour change as part of Healthy
Weight, Healthy Wales commitment. Implement and deliver agreed
priorities within the plan.
104 | Continue to support the review of the Healthy Start Scheme in line with | Delivered through IMTP milestones set out within Strategic
Welsh Government requirements Objective 3.4
105 | Working with Welsh Government colleagues, continue the work that is Delivered through IMTP milestones set out within Strategic
supporting schools’ understanding of key health and wellbeing issues Objective 3.1
to inform their curriculum design, building on work on a toolkit that
supports the flow of information into schools.
106 | Support delivery of the Women’s Health Plan Delivered through number of sections of IMTP, including 5.4 and

4.1, and through business as usual

13



107 | Support the delivery of improved sexual health delivery in Wales, Delivered through IMTP milestones set out within Strategic
contributing to system improvements, including the reduction in Objective 5.2
sexually transmitted disease and unwanted pregnancies.

108 | Deliver the promotion and provision of contraception and STl testing Delivered through IMTP milestones set out within Strategic
and treatment to include actions to support the priority on women’s Objective 5.2
health.

109 | Develop an understanding of the behavioural changes driving sexual Delivered through IMTP milestones set out within Strategic
health trends in Wales and look to tackle through evaluated Objective 5.2 and business as usual
educational and informational interventions.

110 | Undertake collaborative work to address the health inequalities related | Delivered through IMTP milestones set out within Strategic
to sexual health. Objective 5.2 and business as usual

111 | Support the actions contained in the Wellbeing Chapter of the Mental Delivered through IMTP milestones set out within Strategic
Health strategy, including ongoing support and evaluation of the Hapus | Objective 2.4
Programme and support efforts to monitor and evaluate population
wide mental wellbeing. This includes developing the evidence around
reducing the incidence of mentalill health

112 | Support preventative actions in the Suicide and Self-harm Prevention Delivered as business as usual and included within
Strategy and continue to develop the Real Time Suspected Suicide service/function level plans
Surveillance System and engage with networks to inform responses.

113 | Support delivery of the Welsh Government Programme for Government | Delivered through IMTP milestones set out within Strategic
commitment on a National Framework for Social Prescribing. This Objective 4.1
includes embedding it in community frailty, mental health and
rehabilitation services, particularly AHPs who set programme goals and
tend to lead supervision/ oversight of social prescribing providers

114 | Deliver on the Programme Level Agreement with Welsh Government Delivered through IMTP milestones set out within Strategic
covering research & analytical support and policy support on Objective 3.6
substance misuse.

115 | Continue to develop the Real Time Suspected Suicide Surveillance Delivered as business as usual and included within
System service/function level plans
and engage with networks to inform responses.

116 | develop with strategic partners a suicide cluster response protocolfor | Supportto partners provided as part of business as usual
wales

117 | Undertake a substance misuse health needs assessment Delivered through IMTP milestones set out within Strategic

Objective 3.6
118 | Provide programme support to the Strategic Programme for Primary Delivered through IMTP milestones set out within Strategic

Care via the PHW Primary and Community Care Innovation and
Development Hub

Objective 4.2

14



119 | Delivery of national dental public health functions; and provision of Delivered through IMTP milestones set out within Strategic
dental public health specialist advice and support to NHS Objective 4.5
organisations and others oral health stakeholder in Wales (as set out in
WHC(2012)32).

120 | Work in partnership with health boards and national programmes (e.g. Delivered through IMTP milestones set out within Strategic
SPPC, 6 Goals, MH) to align the planning and delivery of integrated Objective 4.5 and 4.6
health and social care community-based services to support people to
stay well, avoid inappropriate hospital admission and to return home
from hospital promptly to recover

121 | Support the Cardiovascular and Diabetes Strategic Clinical Networks in | Delivered through IMTP milestones set out within Strategic
systematic efforts to deliver agreed secondary prevention priorities Objective 4.3
across the diabetes pathway and to reduce the risks of poor outcomes
linked to preventable cardiovascular disease and diabetes

122 | Work with healthcare organisations to interpret population health data | Further discussion required with Welsh Government on scope as
and evidence to support planning and review effectiveness and cost- set out in letter submitted on 7 March 2025
effectiveness of a range of interventions, including in relation to
specific pathways of care

123 | Support the ongoing rollout of the digital offer of targeted health and Further discussion required with Welsh Government on scope as
wellbeing advice to those on NHS Wales waiting lists, in partnership set out in letter submitted on 7 March 2025
with the implementation of the 3Ps policy, meeting trajectories for take
up to be agreed with Ministers.

124 | Implement the WHC/2023/026 NHS Framework for Research and Delivered as business as usual and included within
Development- Research Matters — What excellence looks like in NHS service/function level plans
Wales, to embed and integrate research into all aspects of PHW
activities.

125 | Develop robust plans based on the 10 pillars of the framework working | Delivered as business as usual and included within
collaboratively with a range of partners working collaboratively with a service/function level plans
range of partners, for instance, Health and Care Research Wales,
higher education providers, research agencies and funders, third sector
organisations, life science companies and the public.

126 | Have an up-to-date research and evaluation strategy, with aligned Delivered through IMTP milestones set out within Strategic
implementation plans and continuous progress monitoring that Objectives 7.4 and 7.8 and through business as usual
reflects policy and public priorities and promotes research as a driver
of innovation and improvement in health and social care

127 | Utilise behavioural insight and Time to Talk Public Health surveys to Delivered through IMTP milestones set out within Strategic

support policy developments.

Objectives 7.2 and 7.8.
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128

Continue to work together with partners under Genomics Partnership
Wales to harness the potential of genomics to improve the health,
wellbeing and prosperity of the people of Wales and delivery of Wales
Genomics Plan

Delivered through IMTP milestones set out within Strategic
Objectives 5.1, 7.4and 7.9
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