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DIRECTORATE REPORT TO 
BUSINESS EXECUTIVE TEAM AND BOARD 
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	Public Health Research, Data and Digital

	Executive Lead: 
	Iain Bell 

	Reporting Month:
	February 2025

	Business Executive Team Meeting Date: 
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	Overview of Key Activities During the Month


	· Completion of the Cardiff and Vale University Health Board Cancer Prehabilitation Evaluation.
· Meetings with various teams across PHW to scope up potential evaluations to commence between 2025 and 2027. This included meetings with Health Improvement team (Healthy Weight Healthy You, Help me Quit, Active School Travel, Nursing Quality and Integrated Governance (NQIG) (various projects), Primary Care, Health Protection (Sexual Health Service Evaluation and Antimicrobial Stewardship Communication); WHO CC Time to Talk Survey.
· Supporting Parental Resources booklet evaluation
· Supported HPSS to lead a UKRI BBSRC Industrial Landscape Award bid around one-health which if successful would support 15 PhD students into PHW over a 6-year period
· Digital: 
· End of year procurement processes. 
· Finalised recommendation for Lung Screening service. 
· Sexual Health Discovery - Final show and tell presentation took place 03.03, (summing up 7 weeks discovery).
· Newborn infrastructure - Servers are on site and setup is continuing into this week.
· Microsoft Enterprise agreement figures submitted for 25/26.
· LIMS 2.0 deployment planning, discussions ongoing for mitigation plans.
· Canisc replacement testing including new data feeds.




	Successes  

	
· Presentation of the 2022/23 Winter Vaccines outcome evaluation at the Health Protection Forum and the Vaccines Programme Wales Communication and Engagement Group which has membership across PHW, NHS Exec, Welsh Government and Heath Boards. 
· A summary of trends in risk factors for non-communicable diseases published, the third in our series of articles on the prevalence of disease
· Presentation of Children and Young People's Mental Health work using the SHRN data at the ‘Building Strong Foundations: Mental Health and Wellbeing for babies, children and young people’ meeting as part of the Public Health Network Cymru
· Digital: 
· Diabetic Eye Screening Wales Service User Experience surveys are now live using CIVICA text messaging. 
· Supported AAA screening with data extracts for surge team to contact non responders.

	Any Concerns being managed: 

	None. 


	Forward Look of key activities for next month 

	
· Completion of the Disability and Carers Survey which has now closed.
· Realist Evaluation Training for the Evaluation Community of Practice which now has 400 members.
· Preparation of abstracts for 5 Nations Health Protection Conference for the 2022/23 vaccines evaluation and the 23/24 handwashing campaign evaluation.
· Completion of the Evaluation Job Families work.
· Completion of the digital diabetes discovery and data job family competency framework drafts 
· Azure and NDAP cloud platforms anticipated to be ready for the digital health protection system and analysis migration respectively
· Measurement system initial indicators to be presented to the Board for approval
· Public Health Outcomes Framework indicator update
· Health and Care Research Wales Annual Review meeting and Wales Innovation Network Senedd event
· Cloud programme Roadmap planning.

· 2025/26 IMTP requests requirements gathering and planning for HPSS, HARP & Health Improvement.
· Testing the new Welsh Demographic Service data flow to PHW demographics database (NEMO).  
· Enabling Optomize Upgrade v4.11 for Autobook Module.  
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