[image: ][image: ][image: ]
DIRECTORATE REPORT TO
BUSINESS EXECUTIVE TEAM AND BOARD 
	Directorate:
	Policy and International Health

	Executive Lead: 
	Sumina Azam

	Reporting Month:
	February 2025

	Business Executive Team Meeting Date: 
	19 March 2025

	Board Meeting Date:
	26 March 2025



	Overview of Key Activities During the Month

	
Futures - Public sector training event: 
We delivered a Futures Public Sector Training event as part of our series of external futures training for public bodies, alongside the Office of the Future Generations Commissioner, NRW and Welsh Government (as part of Hwb Dyfodol / Futures Hub Wales developments). The training aims to increase futures capacity, skills and behaviours across the public sector and beyond in Wales. This is part of our efforts to lead the way in futures thinking and implement the Wellbeing of Future Generations Act. 

Spotlight feature Blog - North Wales Inverse Care Law Programme: 
This spotlight feature, published by the Welsh Health Equity Solutions Platform showcased examples of the Inverse Care Law in Wales, highlighting the issue of unequal access and funding to primary care. It shared  strategies and initiatives from across Wales which aimed to reduce inequalities through General Practice and place-based partnerships, featuring case studies from  Deep End Cymru, The North Wales Inverse Care Law Programme and the Primary Care Division of Public Health Wales. 
https://phwwhocc.co.uk/resources/tackling-the-inverse-care-law-reducing-health-inequalities-in-wales-through-general-practice-and-place-based-partnerships

Policy Advocacy for Public Health and Communicating for Policy Impact Training Event Winter 2025: 
The Polisi team delivered two online training events on ‘policy advocacy’ and ‘communicating with policy makers’. In these interactive sessions, policy advocacy concepts, the benefits of our work for the Welsh population, and best practices were shared. The purpose of the training was to give colleagues the confidence and skills to advocate for policy change, as an essential component of delivering on the ambitions of the long-term strategy, maximising the impact of our work, and improving the health and well-being of everyone in Wales.

Spatial Planning and Health Annual Event 2025:  
This hybrid event was held in Cardiff on 12 February, bringing together 45 people in person and 30 online participants to discuss and learn about how health can be considered in spatial planning. Participants were from across the UK, and from a range of organisations including local government, local health boards, private sector and third sector. The day was a mix of presentations and round table discussions, and the feedback from participants was very positive, with people noting how much they had enjoyed the learning and the networking opportunities in particular.  

TTPH: Public understanding of menopause: 
Using TTPH Data from the April 2023 survey, this journal paper will investigate the public's understanding of the menopause by socio-demographic factors. This is one of the first national surveys to investigate the topic from a population perspective.  https://www.mdpi.com/1660-4601/22/2/287  

Health and Sustainability Hub: Adverse Weather behaviours and communication: 
Understanding the health impacts of adverse weather events on vulnerable population groups is a priority for PHW. A project has been commissioned by the Hub to gather behavioural insights in relation to specific behaviours that people might need to adopt in preparation and response to adverse weather events such as flooding and heatwaves. Engagement with four population groups and a behavioural diagnosis will support the development of appropriate communications approaches, that will be tested with our target groups through further engagement.

Collaboration with partners has involved presenting at a webinar on Climate & Health organised by the Wales Innovation Network and attending the Spread & Scale Academy Leadership Day on 21 February with senior health leaders, to present achievements to date on reducing single-use plastic and waste in microbiology labs. Collaboration with pathology colleagues is also being developed to share learning.

Futures training - CoPro network: 
This was a training session in collaboration with the Co-production Network Cymru targeted at people working in public health and health inequalities areas. We made the case for using long-term thinking, especially as part of involvement exercises to build more hopeful and joint futures together with communities. 

All Wales operating Model for Violence developed building on the South Wales Violence Prevention Unit model:   
The Police Foundation were commissioned by Criminal Justice in Wales Early Intervention and Prevention Priority, for which Public Health Wales is a co-lead (Joanne Hopkins) with CC Amanda Blakeman KPM, Chief Constable North Wales Police, to review the crime prevention landscape in Wales and identify what an All Wales model could look like. This work has been completed and will inform discussions with key partners. 

Spotlight Report: Building a Fairer Gwent:   
The ACE Hub Wales has worked with Tracy Daszkiewicz, Executive Director for Public Health & Strategic Partnerships and her team to co-produce the latest in our series of ‘spotlights’ on organisations and communities in Wales who are taking a Trauma and Adverse Childhood Experiences Approach. This report focuses on the work to develop and Marmot ‘region’ in Wales underpinned by the principles of the Trauma-informed Wales Framework. The report and a supporting video introduction from Tracy can be found here: Spotlight Series - ACE Hub Wales


Integrating behavioural science in Evidence Service review methods
The Behavioural Science Unit developed and co-delivered a session with the evidence service to explore whether adding behavioural science frameworks and theories to Evidence Service methods (across their work-flow) might support direction for public health action, especially the use of theory-based practice to strengthen innovation when evidence of effectiveness on behaviour change is sparce. 


	Successes  

	
UK Government Child Poverty Round Table:
On 19th February the Polisi team facilitated a virtual round table on behalf of UK government child poverty unit and Children in Wales. The round table included over twenty stakeholders from the third and public sector. Feedback was provided on the overall strategy, learning from the Welsh Government child poverty strategy and what stakeholders would like to see included. The round table minutes were then written up and fed back to UK Government.


	Any Concerns being managed: 

	
The resource and funding for the Health Inequalities programme is ending on 31st March 2025.  Further funding and resource would be required to continue with the programme of work.


	Forward Look of key activities for next month 

	
Adverse childhood and school experiences: a retrospective cross- sectional study examining associations with health-related behaviours and mental health: 
This study, to be published in the journal BMC Public Health, examines associations between adverse childhood experiences (ACEs), school experiences (having been bullied, sense of school belonging) and health (smoking, binge drinking, mental health and violence) among adults in the Welsh general population (n=1,868).

Time to Talk Public Health - November 2024 Survey: 
The report from the November 2024 survey will include: heathy life expectancy, health services, vaccines and stop and search. The topic areas have been submitted by teams in Health Intelligence, Wales Violence Prevention Unit, Health Protection and Welsh Government.  The survey report will include population level findings and a demographic breakdown of results will be made available on SharePoint.

IHCC Lunch and Learn at Betsi Cadwaladr University Health Board: 
The IHCC are holding a Lunch and Learn for Betsi Cadwaladr Health Board. The Webinar will include themes and discussions around international partnership working, global citizenship and the Charter for International Health Partnerships Toolkit. These activities support and showcase Public Health Wales' International Health Strategy, an enabling strategy to the Long-Term Strategy.


Report exploring impact from the work of the Behavioural Science Unit using' Realist Ripple Effect Mapping: 
As part of our ongoing efforts to understand impact, the Behavioural Science Unit commissioned an external organisation to undertake Realist Ripple Effects Mapping (RREM). The results indicate that the Unit’s approaches to developing relationships and imparting behavioural science concepts across the system had built confidence and capability in applying behavioural science amongst stakeholders. Time, capacity, and practical application were identified as barriers for applying behavioural science through everyday practice. The Unit also learned more about what can be done to continue to improve activity, output and impact. 


SROI Evidence Briefs; Lifecourse briefing, Mental Health briefing, Physical Activity briefing: 
As part of the Public Health Economics and Value teams work to build the evidence base on social value in public health, three evidence briefs will be published. The evidence briefs are summary versions of published academic journals on the life course, mental health and physical activity and nutrition and offer an easy to read and visualised version of the evidence.

Cardiff University MPH Seminar - Policy Development and Influencing: 
The Polisi team will deliver a recorded lecture and in-person seminar on policy development and influencing for Cardiff University MPH students. This is the third year we've been asked to deliver the lecture and seminar, which focuses on the policy advocacy, the policy development cycle, and how students can influence policy to improve health outcomes.   

High-Level Policy Dialogue event with Welsh Government and WHO: 
The WHO High-Level Policy Dialogue on Well-being Economy and Health in Practice: how to shift investment and spending towards more equitable and healthy societies will be held in Cardiff on 27th/ 28th March 2025. Through a well-being economy approach, the aim of the dialogue is to unlock action and develop solutions on:
1. investing in prevention and health equity, and 
2. the relationship between ill-health and economic inactivity. 

The dialogue will also strengthen relationships and collaboration across health and economy ministries as a springboard for future capacity-building, innovation and learning exchange.
The meeting will be attended by Ministers of Health, along with senior officials from health and public health such as Chief Medical Officers and Chief Executives of Public Health Agencies, as well as strategic leads and experts with responsibility for well-being economy policies and approaches from Wales, Scotland, Finland and Iceland. The two-day event will include:
2) Ministerial/political discussions: focusing on supporting health leaders to advocate and achieve health improvement goals as part of well-being economies.
2) Technical discussions: with high level government/public health representatives focusing on addressing pressing health and well-being issues through a well-being economy approach.   

Horizon Scanning Toolkit: 
The Horizon Scanning Toolkit is an easily assessable toolkit aimed at decision makers and public bodies to horizon scan and help them look beyond urgent matters into what lays on the horizon, preparing them to deal better with future challenges. It is jointly branded and co-produced with The Office of The Future Generations Commissioner for Wales

Health Inequalities Narrative Update/Theory of Change Health Inequalities workstream: 
The PHW narrative on health inequalities explains the definitions on health inequalities and the role of PHW in addressing them. This will be socialised widely within the organisation to help develop a shared understanding on the definitions and our role in as an organisation. 

Health and Sustainability Hub - Celebrating 10 years of the Well-being of Future Generations Act: 

2025 marks 10 years since the WFG Act was passed. For the 10th year Anniversary the PHW WFG Champions group, supported by the Health and Sustainability Hub and in partnership with the Communication team, are planning a whole week of engagement and various activities and stories to highlight achievements and lessons around embedding the Act in PHW.  There will be a whole week of engagement with staff around the Act and the 5 Ways of Working. This will add to our reflections and our organisational review of how we are embedding the WFG Act whilst considering recommendations from the Future Generations Commissioner Report being published in April. 
 
The Hub is also planning our next Green Advocates Network session on the topic of Climate Anxiety. Taking place on Tuesday 11 March 11th (10.30-11.30), it will explore the rise of climate anxiety, the effect it can have on mental health and what we can do to manage it. 

TrACE Toolkit Academic Evaluation:   
MEL Research have been commissioned to conduct an independent evaluation of the Trauma and Adverse Childhood Experience (ACE)informed organisational toolkit. Over the last four years the toolkit has been implemented across the education system, substance use services, housing and homelessness services and this year is it being take forward by all four police forces in Wales, His Majesty’s Courts and Tribunal Serve and His Majesty’s Prison and Probation Service. The comprehensive evaluation will report in March 2025.

TrACE Spotlight: Gwent Drug and Alcohol Service (GDAS) :
The ACE Hub Wales has been working with GDAS to showcase how their work takes forward a trauma and ACE informed organisational approach.  This is the last in the series of spotlight reports that have aimed to shine a light on a range of organisations, communities and sectors are transforming their approach to supporting their workforce and service users. 

A Social-determinants framework to support INSPIRE, WHO's seven strategies for ending violence against children: 
This World Health Organization report, with a contribution by the Specialist Projects Team, will set out a policy and legal framework grounded in a social determinants of health approach, supporting country-level implementation of the WHO's INSPIRE seven strategies for ending violence against children, and extending a growing evidence base on what works to prevent and respond to violence.  
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