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DIRECTORATE REPORT TO 
BUSINESS EXECUTIVE TEAM AND BOARD 
	Directorate:
	People & Organisational Development 

	Executive Lead: 
	Neil Lewis

	Reporting Month:
	February 2025

	Business Executive Team Meeting Date: 
	19 March 2025

	Board Meeting Date:
	26 March 2025



	Overview of Key Activities During the Month (February 2025)

	
· We continued to embed the new Welsh Language translation model; a new online portal for accessing translation services went live at the end of January and training was completed by the end of February.  The portal will reduce administrative burden, improve quality and give us access to detailed management information.

· We published our Annual Equality and Workforce Report. The report provides detailed information about what we do as an organisation to promote equality, diversity and inclusion internally and externally. 

· We celebrated LGBTQ+ History month, including an intersectional awareness event organised by the REACH and Enfys Networks.

· We engaged across PHW about the Job Family (JF) approach.  This delivers IMTP and People Strategy commitments and will be key to ensuring we have the capability and capacity to deliver our Strategic Priorities. Outputs will go to BET in Q1.  
 
· The Public Health Wales Leadership and Management Framework (LMF) was formally launched with cohort 1 of the Leadership and Management Academy.

· A Leadership Community of Practice engagement event took place on 12 February, exploring hopes and aspirations for the community.

· The Public Health Wales Coaching Call Off contract is now live. 

· Responses to the invitation to tender for our Higher Level Statutory and Mandatory Training were reviewed on the 20 February and we will move to the final stages of the procurement process when the recommendation report is received.

· The VinciWorks video-based training platform, designed to address meaningful workplace challenges in areas such as equality, diversity and inclusion, and leadership and teamwork was launched.  Neurodiversity learning resources were promoted in line with our Strategic Equality Plan commitment to achieve a completion rate of 5%.

· 20 personal development sessions took place.  The sessions are mapped to our behavioural framework, Being our Best, and include topics such as Emotional Intelligence, Giving and Receiving Feedback, Influencing and Persuading, Presentation Skills, Problem Solving, Decision Making and Time Management. They were well attended, and evaluations were positive.

· New manager induction sessions were relaunched, including topics such as Me as a Manager, Honest Conversations, Respect and Resolution, and Managing Change 


	Successes  

	· Public Health Wales held its first Careers Discovery Day, inviting Year 10 students from schools in south Wales to explore various careers within Public Health Wales and the broader NHS. The event, organised in collaboration with Careers Wales and other partners like Health Education and Improvement Wales (HEIW), local further education providers, featured interactive sessions, presentations, and career stands. These activities aimed to inspire students by showcasing the diverse career paths available in public health, including both academic and non-academic roles.

Feedback demonstrated that attendees found the event "informative" and "inspiring" and many expressed newfound interest in NHS careers, appreciating the opportunity to learn about the wide range of roles in public health. Teachers and school representatives praised the event for its inclusivity and effectiveness in making Public Health Wales' work accessible and engaging. We aim to build on this success and expand the event to reach a broader audience in the future.

· The first in-person session of the new PHW Leadership and Management Academy and an action learning set event were held for cohort 1. The virtual launch for cohort 2 also took place.  Executive sponsors are in place for the first three cohorts and will be identified for each future cohort.


	Any Concerns being managed: 

	
· The Public Health Practitioner Registration Scheme for Wales is seeking new assessors and, more crucially, verifiers to support the Scheme.  Without these the Scheme is not possible and will result in practitioners across the public health system in Wales being unable to acquire professional registration with the UK Public Health Register.  People and OD are working in collaboration with Jim McManus and Tom Fowler to manage this risk and having conversations the PHW Consultant Network and Directors of Public Health.  Ultimately, we are looking for registered public health specialists with GMC, GDC, or UKPHR, or registrars (ST4+) who have held a consultant, senior specialist post, or equivalent to undertake UKPHR Verifier Training, verify portfolios and make recommendations to the UKPHR at part of the Wales Verification Panel.


	Forward Look of key activities for next month 

	
· We expect to receive the qualitative data from the 2024 staff survey from HEIW.

· The Women’s Network, working with the Neurodiversity sub-group of Porffor, will mark International Women’s Day with an online event and guest speaker who will discuss her ADHD diagnosis and neurodivergence in the workplace.

· Welsh Language Week will take place w/c 3 March, promoting the use of Welsh in the workplace.  A range of activities and speakers are planned.

· Our next New Colleague Networking Event will take place in CQ2 on the 18 March.

· New e-learning resources for Financial Wellbeing will be made available to all staff by the end of March.

· We will launch of free bite-sized learning opportunities for all via Coleg Sir Gar.

· Our education commissioning return to HEIW for 2026-27 will be approved.

· The Leadership and Management Academy will continue with a deep dive taking place cohort 1 coming together for their 2nd in person session. 

· A Wales Verification Panel (Public Health Practitioner Registration Scheme for Wales) will take place on the 18 March.

· Insights from Directorate workforce plans for 2024/25, and details on next steps, will be shared with all directorates. 
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