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DIRECTORATE REPORT TO
BUSINESS EXECUTIVE TEAM AND BOARD 
	Directorate:
	Operations and Finance

	Executive Lead: 
	Huw George

	Reporting Month:
	February 2025

	Business Executive Team Meeting Date: 
	19 March 2025

	Board Meeting Date:
	26 March 2025



	Overview of Key Activities During the Month

	Communications
· Findings from the first wave of results from bi-monthly PHW health protection public perceptions tracker generated intelligence and insights on beliefs and attitudes towards health protection issues. This will inform future communications messaging and planning and help evaluate impact of Winter communications activity.
· Provided communications support for burst water pipe at Bryn Colwyd Treatment Works, Amber weather warning, Withyhedge IMT and norovirus surge.
· Spotlighted PHW female leaders on International Day of Women in Science to internal and external audiences with Cuppa and Conversation event for staff plus social media content attracting 4k views 

Finance and Performance
· Significant focus on progressing budget strategy and financial plan to support 2025-28 IMTP
· Worked with directorates across PHW to further refine 1% cash releasing savings plans and 1% efficiency and productivity savings. 
· Designed improved process for pay reporting and financial approval forms
· Divisional participation at PHW Careers event to boost future recruitment
· A number of staff attended the Finance Academy 2025 Annual conference – Together Towards Tomorrow

Strategy and Planning 
· Board Development and Strategic Executive Team sessions held which focused on draft Route Maps, IMTP and financial position for 2025/26.  
· Engaged on our route maps including hosting two show and tells with staff and a session with Directors of Public Health.  
· Engaged with the programme management community of practice, via interviews and survey, to support the development of the Project & Programme Management Profession Pathway and Competency Framework. 
· Planning and validation of new and existing change programmes required to deliver our IMTP, including an assessment of programme management resources required and current gaps. 

Digital Services
· Completion of a number of strategic and discretionary capital and procurements for IT equipment including servers and licensing to support the replatforming of the Newborn Screening system.
· Collating and submission of figures for the Microsoft Enterprise Agreement 2025-26

Estates 
· Work has progressed on the exploration of areas for inclusion in the North Wales Admin Estate options appraisal. 
· Finalised arrangements for new site signage to support wayfinding at PHW screening centres across Wales.


	Successes  

	Estates 
· Successful completion of a number of capital projects including the installation of air-cooling units at BTW Cardiff and Bowel Screening Magden Park site.
· Appointment made to vacant project management post within the division. 

Communications
· Influenced media narrative around importance of preventative behaviours to stay safe from winter viruses with coverage on Heart Radio, Capital Radio and in Welsh local press.


	Any Concerns being managed: 

	None.


	Forward Look of key activities for next month 

	Communications
· Launch of PHW Corporate and Healthy Working Wales BETA websites
· Creative hackathon event to be held in person with clinicians and people with lived experience of diabetes to help planning for the Tackling Diabetes Together programme. 
· WEDINOS Data Mining press release features the rising death toll and hospital admissions associated with alcohol in Wales.
· Western Mail Health column to feature a first-person piece co-authored by Communications and PHW’s Andrew Nelson about cryptosporidium
· TB symposium at CQ2 - proactive media engagement planned, including TB case study.



Finance and Performance
· Submission of IMTP Finance Chapter, Finance Budgetary Control Framework and Minimum Data Set to complete our IMTP financial planning process.
· Quarterly Integrated Quality, Planning and Delivery meeting with Welsh Government including deep dive into strategic priority 4: Sustainable Health and Care System
· First draft of Public Health Wales Annual Report being developed
· Completion of business transformation project on automation of updates to approval hierarchy, saving both admin time and providing a simpler, more user- friendly process
· A number of training and development milestones due to be completed by members of the team including professional accountancy exams and HEIW’s Senior Leadership Experience

Strategy and Planning  
· IMTP submitted to BET and Board for approval.  
· Final drafting of Project & Programme Management Standards and Profession Competency framework 

Digital Services
· Setup servers to handover to suppliers for the Newborn Screening replatforming
· Complete procurement for strategic capital projects on digital infrastructure
· Support upgrades for the Diabetic Eye Screening Wales Optimize System

Estates & Facilities
· Completion of building works at Breast Test Wales Swansea which has included main entrance door set replacement and automation, creation of designated storage and roof replacement.
· Take forward key North Wales estates developments, including:
· Completion of conversion works at Llys Castan, Bangor to support the relocation of the Diabetic Eye Screening service from Llys Britannia, Bangor.
· Finalising proposed option for the North Wales administrative estate for consideration by North Wales staff ahead of a proposed implementation phase from April 2025.
· Exploring options for the Diabetic Eye Screening based at Wrexham Maelor Hospital. 
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