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DIRECTORATE REPORT TO 
BUSINESS EXECUTIVE TEAM AND BOARD 
	Directorate:
	Nursing, Quality and Integrated Governance

	Executive Lead: 
	Claire Birchall

	Reporting Month:
	February 2025

	Business Executive Team Meeting Date: 
	19 March 2025

	Board Meeting Date:
	26 March 2025



	Overview of Key Activities During the Month

	Staff Flu Vaccinations: Finalised the 2024-25 Year Staff Flu Vaccination overall position and collating suggestions for the 2025-26 programme.

2025 Nursing and Midwifery Conference: Ongoing preparatory work for the 
Nursing & Midwifery Conference which will be taking place in May 2025.
Duty of Quality Internal Audit: Duty of Quality Internal Audit interviews have been undertaken by the Internal Audit Team.

Quality Impact Assessment: Quality Impact Assessment digital tool built and preparation pilot for testing.

Information Governance and Digital Services IGNITE Offer: Information Governance (IG) and Digital Services preparing to launch a new engagement offer called IGNITE which will offer appointments for bespoke advice on IG/Digital implications of ideas / projects even before Data Protection Impact Assessments (DPIAs) are completed.

Delegation of Authority: the Integrated Governance Team have made significant progress supporting Directorates and Divisions to review and update their respective delegations of authority.

Risk Management: Facilitated a Board Development Session to review and revise the PHW Strategic Risks articulation and their related causes and impacts.

National Safeguarding Service (NSS) and PREVENT Duty: At the request of the Chief Nursing Officer, the NSS is leading a detailed scoping exercise using information from health board and trusts’ arrangements for governance, accountability and assurance under the PREVENT (Counter Terrorism) Duty. 

SMT Development: The leadership team undertook residential development in Elan Valley and undertook Lumina Sparks as an SMT as part of NQIG team development and culture work. The team are testing out Time to Think methodology for Wicked issues and planning.


	Successes

	Welsh Risk Pool (WRP) Internal Audit Report : Welsh WRP Internal Audit Report received.  The overall objective of the audit was to evaluate and determine the adequacy of the systems and controls in place within Public Health Wales in relation to WRP compensation claims.  WRP issued substantial assurance and have not raised any matters requiring management actions.
NSS: Spotlight Learning event ‘My Voice My Life: Safeguarding Adults at Risk’ took place on 13th February in North Wales.  This is the third multi-agency learning event this year with the focus being to explore and improve recurrent safeguarding themes in case reviews.  A combination of academic learning, policy and practice, service user presentation and drama-based scenarios.  Delegate feedback was overwhelmingly positive, recognising that it put people and families who need, use and experience our services at the heart and centre of our learning and improvement.  Further training materials are being developed to share, scale and embed the learning from the event.


	Any Concerns being managed: 

	Staff Flu Vaccinations: The overall suboptimal PHW staff flu vaccination uptake position and ongoing data retrieval issues.


	Forward Look of key activities for next month

	NSS publication of the Safeguarding Maturity Matrix 2023-2024 national report: Based on an established self-assessment tool, this provides a comprehensive analysis of safeguarding practices across NHS Wales and is complemented by peer review discussions that enhance safeguarding governance, practice, and learning.  It identifies key areas of good practice, challenges, risks, and areas for improvement in safeguarding activity, and informs future national priorities and work plans.

Review of PHW Strategic Risk Register: as part of the consultation process in relation to the route maps that support the IMTP, a gap analysis assessment was undertaken from a risk perspective to ensure all potential threats to delivery of the PHW long-term strategy were identified.  This resulted in a revision to the risk descriptors for the organisational strategic risks, including proposals for some new risks which was tested with the PHW Business Executive Team (BET) and at a Board Development Session in February 2025.  The resulting rearticulated risk descriptors will feature in the latest iteration of the IMTP, subject to Board approval in March 2025.   The revised risk appetite framework will be tested with Board colleagues on 24th April 2025 at a Board Development Session and the July public Board meeting will receive the full risk assessments of the rearticulated risks, with slicker assurances in line with the three lines of defence model and controls that relate directly to performance measures.  This will in turn provide greater assurance to BET and the Board and allow for updates from senior staff across the organisation to be more easily understood and challenged and allow for NQIG to further embed the principles of Enterprise Risk Management and see progress on the key milestones within the Risk Management Development Plan (RMDP). 

Advanced Certificate in Executive Coaching: following the NQIG Executive Director undertaking this accreditation in 2024, the three NQIG Assistant Directors will also be starting the same in March 2025 to ensure a consistent approach to coaching within the senior leadership team.

RCN Leadership Programme: The organisation is seeking to secure support from the RCN to develop a bespoke clinical leadership programme for PHW nurses and midwives at band 7 and 8a.
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