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DIRECTORATE REPORT TO BUSINESS EXECUTIVE TEAM AND BOARD
	Directorate:
	Health and Wellbeing

	Executive Lead: 
	Jim McManus

	Reporting Month:
	February 2025

	Business Executive Team Meeting Date: 
	19 March 2025

	Board Meeting Date:
	26 March 2025



	Overview of Key Activities During the Month


	Health Improvement Division

Tobacco Control
· Met with Welsh Government to review progress in relation to the Tobacco Control Strategy for Wales and further develop the next Delivery Plan to support this strategy. Agreed to convene an event to include the Tobacco Control team, Welsh Government, the Directors of Public Health and senior local Public Health Team members with a tobacco control remit to agree strategic system alignment around both prevention and cessation in May 2025.
· Responded to a story by Wales Online on availability of illegal tobacco products in Wales. The statement framed the issue from a strategic public health perspective and provided an opportunity to highlight the work of the Tobacco team in providing strategic system leadership

Nutrition and Obesity 
· The Nutrition and Obesity team presented to Food Standards Agency for Wales on the Healthy Weight Healthy Wales strategy and approaches to address Healthy Weight including Whole Systems Approaches, Legislation and Fiscal Measures. 

Mental Wellbeing Programme
· The Mental Wellbeing team represented Wales at the Faculty of Public Health and Royal College of Psychiatrists Public Mental Health Conference on 7th February in London. The team presented a session at the conference on Wellbeing interventions in practice: facilitating a national conversation.

Educational Settings 
· The Educational Settings team delivered a webinar on the proposed National Standards for Health and Well-being Promoting Schools with 260 representatives from Schools and Partners across Wales in attendance. The webinar presented an opportunity to share the proposed standards as part of the engagement phase of the programme including what the changes mean for Schools in Wales. 

NHS Settings 
· The NERS programme team were involved in contributing to a Public Health Intervention Responsive Studies Teams (PHIRST) qualitative study following COVID. Adaptations to the welsh national exercise referral scheme during the COVID-19 pandemic: a qualitative study exploring the experiences of service users and providers and supplementary out-of-pocket cost analysis | BMC Public Health | Full Text The study explores the barriers and facilitators to uptake, engagement of NERS when delivered in face-to-face and virtual formats, and to examine the cost-of-service users of engaging with the scheme in these different ways, including a supplementary cost analysis. 
 
Primary Care Division

Prevention in Health and Care
· CVD Prevention: Inputted into development of CVD prevalence report by Knowledge Directorate. Developed Size of the Prize for Wales to develop outcomes-based approach to CVD prevention. Further supported development of GMS QI project on CVD prevention for people with hypertension.
· AWDPP: Confirmation received of funding from April 2025 onwards. Work resumed on developing pathway from gestational diabetes mellitus (GDM) to AWDPP.
· PBHC: Draft action plan report received from Sheffield Hallam University. Synergies with broader population health actions identified with links to work on inequalities, primary care and healthcare public health. Plan for publication of PBHC report being developed with Welsh Government
· Social prescribing: Timescales and milestones for delivery of Warm Wales evaluation developed and financial wellbeing scoping review progressed. Initial meetings held to discuss programme of work related to CAMHS and social prescribing.

Environmentally Sustainable Health and Care
· Presentation delivered to Health and Social Care Climate Emergency National Programme and Spread and Scale Academy Leadership Day 21 February 2025 sponsored by Judith Paget. 
· PHW sponsorship of 2 x awards – Primary Care & Prevention for the NHS Wales Sustainability Conference in June 2025 in progress.
· Delivered GP trainee workshop event in Carmarthen on 11 February 2025. 
· Delivered session at UHW School of Medicine Mini Sustainability Conference 13 February 2025.
· Facilitated sessions at Shaping the future of Pharmacy in Wales 5 February 2025 – Environmental Sustainability to be considered in the Pharmacy Delivering a Healthier Wales Goals 2025-2028

Public Health driven Primary and Community Care system by 2035  
· PCMW Key Indicator Task and Finish groups held on 18/02/2025. The T&F group meeting agreed on using the ’10 national person experience questions’ for a national primary and community care survey. The group agreed on the proposed workforce metrics and the inclusion of finance metrics. 
· Scoping work undertaken with DHCW to submit documentation to WISB for PCMW key indicators (aiming for March WISB meeting).
· Engagement with three clusters to agree involvement in a Realist informed qualitative evaluation, as a ‘deep dive’ into clusters who self-reported as mature, to gather insight and share learning
· Work ongoing to complete evaluation plan, participant information sheet, survey questions, and DPIA process in readiness for the feasibility study, of the use of person experience questions in primary and community care in HDDUHB, the findings of which will inform a future national roll-out.

Reducing Health Inequalities through Primary Care
· Addressing the health and wellbeing needs of Sex workers in Wales Webinar delivered on the 27th February.  Planning underway for an Inclusion Health Summit on the 20th March in partnership with Cymorth Cymru.
· Steering group meeting to progress the Inclusion and Prison Health Training, Education and Competency Framework held on the 4th February.
· Attended the Deep End Project Round Table Event and attended Digging Deeper with AI Conference to bring learning back to Wales.

Dental Public Health
· Presented Designed to Smile and opportunities for national collaboration at the All Wales Strategic Leadership Forum for School Nursing.
· Attended the national Dental Specialty training Committee and training Programme Directors’ annual meeting (HEIW).
· Attended the oral Surgery Managed Clinical Network meeting for Hywel Dda and Swansea Bay.
· Met with LPHT colleagues in Hywel Dda to discuss oral health priorities and actions.
· Ongoing planning and preparation for dental health survey of people living in care homes and training and calibration event before the survey. 
· Dental Public Health input into WG’s Dental Reform Programme workstreams.

Wider Determinants of Health Unit

Public Health Network Cymru  
Planning and delivery of first in person conference of the network since the pandemic (see successes).

Building a Healthier Wales                                                                                                         
Progress continued with the Needs Assessment around Collaboration for Child Poverty with support from multi agency Reference Group.  Members of Building a Healthier Wales Coordination Group attended the UK Government Child Poverty Strategy Round Table discussion for colleagues in Wales to feed into the consultation around the UK Govt Child Poverty Strategy.  Collaboration with colleagues from WHO Collaborating Centre to plan facilitated discussion on how Building a Healthier Wales members can support use of the recent Public Health Wales publication ‘Investment in Prevention’ report.

Shaping Places for Wellbeing in Wales 
· Held systems analysis workshops with learning groups on across themes (fair work, integrated healthy transport, skills for just green transition), building on participatory systems maps. 
· Developed resources to support local partners in facilitating local participatory system map development​. Commenced regional meetings to support tailored programme approaches: South West, Cwm Taf Morgannwg and Gwent.
· Delivered workshop at the systems leadership conference hosted by Wrexham University, using systems tools with positive feedback on value for participants
· 
Community of interest                                                                                                                  
Revised plan for Year 3 identified key outputs and deliverables during 2025/26, support from new public health practitioner will support actions to take forward.





	Successes  

	Wider Determinants of Health Unit - Public Health Network Cymru South Wales Conference
Building Strong Foundations: Enhancing Mental Health and Wellbeing for Babies, Children and Young People conference was held in South Wales. Opened by Sarah Murphy MS, Minister for Mental Health and Wellbeing, the conference brought together policy, research and practice across multiple disciplines. Delegates reported being motivated and inspired, valuing hearing direct from a school and gaining fresh insight into the importance of a babies’ perspective. A North Wales conference with a recording from the minister will be held next month.

Employment - Evidence used from Public Health Wales consultation submission informed and used in National Minimum Wage Low Pay Commission Report 2024, which is presented to UK Parliament.
Building a Healthier Wales - Welsh Government colleagues are undertaking an evaluation of the development of their Universal Free School Meals policy, and welcomed support from Building a Healthier Wales colleagues in providing the evidence behind the report submitted to Welsh Government to inform policy development.
Public Health approach to Primary and Community Care system by 2035 -Two stakeholder round table events held with engagement from a range of strategic partners including, Welsh Government, NHS Executive, Health Board Vice Chairs and AMDs, academic partners and professional leads.

Dental Public Health - Dental Public Health team worked with the Welsh Dental Committee to produce a newsletter (published in February) with focus on dental public health topics including Designed to Smile, Mouth Cancer rates in Wales and contribution of dentistry towards AMR action plan.


	Any Concerns being managed: 

	· Inadequacy in resources (including digital) for Designed to Smile programme within some health boards to recover the programme fully and for national roll out of digital consenting has been raised within PHW and externally with the Chief Dental Officer for Wales.
· All Wales Diabetes Prevention Programme (AWDPP) - Audit plus availability for Wales is a key risk for AWDPP programme to capture data for monitoring and national reporting. Vacant lead dietitian post continues to place pressures on delivery of national programme.





	Forward Look of key activities for next month 

	Health Improvement Division
· Soft Launch of the new Healthy Working Wales website (w/c 17 March).

Primary Care Prevention
· CVD Prevention: CVD Prevention workshops to be held to develop recommendations for CVD Prevention in Wales. Liaise with WG on Future of Health Checks in Wales report. Work planning for 2025/26 to be undertaken.
· AWDPP: AWDPP Community of Practice to be held. Work planning for 2025/26 to be undertaken. Ongoing work on developing GDM pathway to AWDPP. Plan to be developed for AWDPP Year 3 activity report with focus on equity.  
· PBHC: PBHC action plan to be drafted alongside joint action plan for population health enablers. Progress comms plan for publication of PBHC report. Work planning for 2025/26 to be undertaken.
· Social prescribing: Plans for CAMHS and social prescribing programme to be developed. Work planning for 2025/26 to be undertaken. 

Primary Care Environmental Sustainability
· Task and Finish Group - Decarbonisation of inhaler use and disposal and associated sub delivery groups x 3 to be delivered. 
· Greener Primary Care Framework and Award Scheme Health Board reports to be disseminated.

Primary Care Model for Wales Evaluation
· Undertake Realist evaluation with three clusters (dates scheduled for end of March/ early April)
· Final PCMW KI T&F group scheduled for 25/03/25, focusing on prevention metrics, agreement of finance metrics and agree next steps for the group.
· Stakeholder engagement work to update the PCMW maturity matrix and Cluster Development Framework documentation. 
· Engage with colleagues working within/ with clusters to scope out an All Wales Cluster Summit, including the purpose, audience and practical aspects (virtual vs in person).
· Scope out an All Wales Cluster Leads ‘deep-dive’ session into Finance, to support the development of Cluster Finance FAQs and scope out an All Wales Cluster Development Support Officer Network session on Information Governance for Cluster working.
· Publication of additional content on the planning portal for cluster working on Primary Care One (PCONE); develop the communication and engagement plan for the planning portal and inequalities pages on PCONE with ongoing work to strengthen the onboarding & auditing process.



Reducing Health Inequalities through Primary Care
· Continue with engagement activity with key stakeholders to further progress work to coproduce a Health Inequalities Action Framework for Primary Care.
· Steering group meeting to progress the Inclusion and Prison Health Training, Education and Competency Framework.
· Deliver Health Inclusion Summit.

Dental Public Health
Publication of slideset based on analyses of referral of children for management of dental caries and number of children that had extraction of teeth under general anaesthesia in Wales (key target audience – Health boards).

Wider Determinants Unit

Public Health Network Cymru
· Second conference being held in North Wales on 26th March, 73 delegates registered. 

Building a Healthier Wales
Coordination Group meeting in March, first of the new format that aims to increase engagement and impact from meetings.

Shaping Places for Wellbeing in Wales
Bespoke workshop planned with Swansea Public Services Board to support an integrated approach to delivery. Further regional meetings to support Public Services Boards​.
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