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1	Update on the Executive Team 

I wanted to start by sharing the news that Huw George, our Deputy Chief Executive and Director of Operations and Finance, is moving on to pastures as he becomes seconded to the post of Chief Commissioner of NHS Wales Joint Commissioning Committee (JCC). Huw began the role for two days per week in March and then will move full time from 1 April 2025 for one year.
 
Huw has over 30 years of NHS and financial leadership experience. Before joining Public Health Wales as Director of Finance in 2010, he held Board roles in Powys and Swansea. Huw’s career spans roles across the breadth of the health sector in Wales, including a secondment with Welsh Government.
Huw has been so instrumental in the leadership of Public Health Wales over the last fourteen years, and through the most challenging of times in the pandemic. I, Executive colleagues, the directorate and the wider organisation will miss him greatly. 

I would like to say a very big personal thank you to Huw for all of his support to me over the years and to wish him well in his new role. He will no doubt be an exceptional asset to the JCC, and they are lucky to have him.

We are very fortunate that Angela Williams, who has been our Deputy Director of Finance, is taking up the role as Interim Executive Director of Operations and Finance and we will be advertising for the role on a substantive basis in the coming months.

2	Visit from Dr Pierre-Gerlier Forest, President and Chief Executive of the Institute National de Santé Publique du Quebec 

On the 18 March 2025, we hosted a visit from Dr Pierre-Gerlier Forest, the President and Chief Executive of the Institute National de Santé Publique du Quebec (INSPQ). INSPQ is the public health agency for Quebec, Canada, and an active member of the International Association of National Public Health Institutes, as are we in Public Health Wales.

Pierre-Gerlier was interested to understand the full role that we play in Public Health Wales and a programme for the visit was arranged to include meetings with a range of Executive Team members and other colleagues. There are clearly strong synergies with the activities and functions of both organisations, and we have committed to have a follow up virtual meeting with both executive teams to continue to strengthen the relationship between the two organisations.

3	Update on our Young Ambassadors Programme (YAP)

We established a Young Ambassadors Programme (YAP) in 2016 and worked closely with Children in Wales to help facilitate the programme. This was an exciting programme and involved an ongoing relationship with a wide range of children and young people across Wales, and through a variety of online and face to face events to bring them together. 

We have also used a number of young ambassadors on our stakeholder panels for the appointment of Board members, developed a young people’s Annual Quality Report for us and also provided funding to sponsor two young ambassadors on the Future Generations Commissioner’s Leadership Academy. In addition, in 2023, we worked with our young ambassadors to agree how they wanted to best feed into the Board and a Young Ambassadors Advisory Forum was established. Unfortunately, over the last few years, local authorities have struggled to provide key workers to accompany young people to our events and this, together with us wanting to modernise a number of our supportive processes for the programme, resulted in us undertaking a review of the programme in order to put in onto a more stable foundation going forward. 

Consequently, following a comprehensive evaluation of the programme, findings were presented to the Executive Team and the Quality, Safety and Improvement Board Committee in the Autumn of 2024, where the plan was agreed to build on the legacy work of the YAP whilst significantly strengthening the programme. The ambition is to deliver activities which will reach larger number of diverse and representative young people from across Wales. The programme model will be developed through co-design with young people and drawing on the expertise of partners from across the country to support us to do this.

In February 2025, we brought representatives from three young people’s partner organisations together (Children in Wales, EYST and Youth Cymru) at a workshop to discuss how they can best support us to reach young people from across Wales. The event was support by Pippa Britton. The rich insights from this workshop are:

· As a priority, to consider the development of an advisory panel made up of a smaller group of young people, building on lessons learnt and the legacy work from the Young Ambassadors model, to ensure this is led and owned by young people and embeds opportunities for the Board to regularly see and hear the voices of young people. This will need to be considered in the context of the board already having approved a Young People’s Advisory Forum to the Board.

· With the support of the young people’s organisations, and the insight of the young people sitting on the advisory panel, engage with a broad reach of young people from across Wales to co-design a model for ongoing and wide-reaching engagement with young people at regular intervals. This will include agreement of the first priorities for work for the programme.
The Executive Team will receive a formal update in mid-April, and we hope to bring the advisory panel together (subject to consideration of the Board Advisory Forum) in the Summer at a Board development session for the young people to meet the Board, with an update to the Board in September. 

[bookmark: _Hlk188345329]4	Careers Discovery Day  
On the 14 February 2025, we hosted our first-ever Careers Discovery Day, bringing together Year 10 students from local schools to explore the diverse range of careers in Public Health Wales and the wider NHS. The event was designed to inspire young people to consider career paths in the NHS and to showcase the work that we do to protect and improve the health of our population.
Working in partnership with Careers Wales, the event featured contributions from colleagues across the organisation, as well as key partners, including Health Education and Improvement Wales (HEIW), Cardiff and Vale College and Educ8, who hosted careers stands to provide students with broader insights into education and career opportunities. Alongside these, colleagues from Public Health Wales delivered interactive sessions and presentations, sharing their career journeys and showcasing the varied academic and non-academic career pathways. Students participated in engaging activities, such as health protection simulations and opportunities to learn about cutting-edge virtual reality innovations.
The event was met with overwhelming positive feedback. Students described the day as "informative" and "inspiring," with many expressing newfound interest in pursuing a career in the NHS. One student commented, “I didn’t know how many different roles existed in public health.” Teachers and school representatives praised the event for its inclusivity and its ability to make our work accessible and engaging for young people.
Our Careers Discovery Day reflects the organisation’s commitment to building a future workforce and strengthening ties with local communities and education providers. Our aim is to build on this success and explore ways to expand the Careers Discovery Day, reaching a wider audience in future years.
[bookmark: _Hlk188347613]5	 Welsh Language Week

This is the second year that Ymlaen, our Welsh-language network, hosted a week full of activities to celebrate and promote the Welsh language in our workplace. 
 
To kick off the celebrations, there was an event in our Cardiff office where a full morning of celebrations with special guests was held to celebrate the week around the 1 March and St David’s Day.  To launch the week on the 4 March, colleagues across Public Health Wales met face to face and virtually to listen to a choir from Ysgol Gynradd Glan Morfa sing a selection of Welsh songs.
 
This was followed by an introduction from sports presenter Catrin Heledd on her life and career, a quiz and some Welsh fun. A bake-off competition was held for staff and sustainable water bottles produced especially for the day, by the Ymlaen staff network, were distributed to all attendees. It was a great morning and a special start to the week's celebrations. 

On the 5 March, there was an online session with Deputy Welsh Language Commissioner, Osian Llywelyn. Staff had the opportunity to learn more about the important work of the Welsh Language Commissioner’s office. The session provided valuable insights into how we can continue to promote and support the use of Welsh in our professional and personal lives. 
 
The 6 March, saw another inspiring event with the online Agor y Drws (Opening the Door to Welsh) session led by Archdruid Mererid Hopwood. This session offered a unique chance to explore the beauty and significance of the Welsh language.  

We hope that everyone enjoyed the event and could feel that using Welsh in the workplace not only is natural but is a wonderful way of expressing our own identity and celebrating our great culture. 

6	Update on the UK COVID-19 Public Inquiry 

The following provides an update on the current activities of the organisation in relation to the UK COVID-19 Public Inquiry up to the 13 March 2025. 

1.1 Module 1 (Resilience and Preparedness) 
The Inquiry published its first report on the 18 July 2024 and work has started internally to progress the recommendations. The UK Government, Welsh Government, Scottish Government and the Northen Ireland Executive have all published updates on their progress in implementing the Inquiry’s recommendations. With the exception of further check-ins by the Public Inquiry, this module is now deemed to be complete by the Public Inquiry Team.
1.2	Modules 2 (Core UK Government Decision Making) and 2B (Core Welsh Government Decision Making)  
 
The Public Hearings for Module 2, 2A, 2B and 2C have now concluded. The Inquiry has advised that the combined report for Modules 2, 2A, 2B and 2C will be published in Autumn 2025.

1.3	Module 3 (Impact on Healthcare Systems) 
 
The Public Hearings for this Module concluded on the 28 November 2024. Professor Fu-Meng Khaw gave evidence to the Inquiry on the 5 November 2024, supported by our legal team. The Inquiry has indicated that the report for this Module will be published in Spring 2026.
 
1.4	Module 4 (Vaccines and Therapeutics) 

Public Health Wales is a Core Participant for Module 4.  Public Health Wales has provided detailed evidence to the Inquiry in this module. 
 
The public hearings for this module commenced on the 14 January 2025 and concluded on the 30 January 2024. Public health Wales did not give oral evidence at the public hearings. The public hearings were monitored closely by our Counsel team, with daily hearing reports being provided, identifying any areas for clarification or consideration by Public Health Wales. 

The Inquiry has not indicated when their report in this module will be published. However, based on the timescales for publication of the Module 3 report, we are anticipating that it will be Summer-Autumn 2026.
  
1.5 Module 5 (Procurement) 

Public Health Wales is not a Core Participant for this module. The PI Response Team continue to support the response to requests for evidence from the Inquiry Team.

Public hearings commenced on the 3 March 2025 and will end on the 3 April 2025. These hearings are being monitored internally by the PI Response team and any relevant information will be highlighted to the relevant individuals for consideration and action, if necessary.

1.6 Module 6 (Care Sector) 

Public Health Wales is a Core Participant for Module 6.   The PI Response Team continue to support the response to requests for evidence from the Inquiry Team.

Disclosure of documents and statement from the Inquiry continues through its Relativity platform. A triage process has been put in place for reviewing each batch of documents as they arrive, with the aim of reviewing relevant evidence identified through the triage process without delay. 

There was second preliminary hearing on the 5 February 2025. This was monitored by the PI Response Team and an update was circulated post hearing.

The public hearings are scheduled to commence on the 30 June 2025 and conclude on the 31 July 2025. Public Health Wales may be called to provide oral witness evidence at this hearing. Legal support is in place for the public hearing and legal conferences will be arranged in due course.

1.7 Module 7 (Test, Trace and Isolate) 

Public Health Wales is a core participant for Module 7. The PI Response Team continue to support the response to requests for evidence from the Inquiry Team.

Disclosure of documents and statements from the Inquiry continues through its Relativity platform. Again, the PI Response Team has a triage process in place for reviewing each batch of documents as they arrive, with the aim of reviewing relevant evidence identified through the triage process without delay. We are expecting disclosure in this module to increase significantly over the coming weeks. 

There was a second preliminary hearing on the 6 February 2025. This was monitored by the PI Response Team and an update was circulated post hearing.

The Module 7 public hearings are due to commence on the 12 May 2025 and conclude on the 30 May 2025. Legal support is in place for the public hearing and legal conferences are in the process of being arranged, the first being the 31 March 2025.

1.8 Module 8 (Children and Young People)
Public Health Wales is not a Core Participant in the Module, but we continue to monitor progress and any amendments to its scope, to ensure that the decision not to apply for Core Participant status remains valid. The PI Response Team is supporting the response to requests for evidence from the Inquiry Team. Public hearings for this module are scheduled to take place between 29 September 2025 – 23 October 2025. 

1.9 Module 9 (Economic Response)

Public Health Wales is not a Core Participant in this Module. Noting the focus of this module, we are not anticipating a high level of involvement with the Inquiry and no requests for evidence have been received to date. Public hearings for this module are scheduled to take place between 24 November 2025 – 18 December 2025.

1.10 Impact on Society 
Public Health Wales is not a Core Participant in this Module, but we continue to monitor this Modules progress and any amendments to its provisional scope, to ensure that the decision not to apply for Core Participant status remains valid. No requests for evidence have been received to date. Public Hearings for this Module are scheduled to take place in early 2026.
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