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	Approval/Scrutiny route:
	22/11/23 – Business Executive Team 
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	Purpose

	The purpose of this report is to introduce the Board Assurance Framework for approval and adoption by the Board. 

	

	Recommendation:

	APPROVE
[bookmark: Check1]|X|
	CONSIDER
[bookmark: Check2]|_|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|X|
	ASSURANCE
[bookmark: Check5]|_|

	The Board is asked to: 

· Approve and adopt the Board Assurance Framework


	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	Strategic Priority/Well-being Objective
	Choose an item.

	Strategic Priority/Well-being Objective
	Choose an item.

	








	Summary impact analysis  
	

	Equality and Health Impact Assessment
	Not required  

	Risk and Assurance
	The Board Assurance Framework codifies and strengthens risk management and Board Assurance processes. 

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	Financial implications
	None

	People implications 
	None
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Purpose of paper

This paper is designed to present the proposed Board Assurance Framework (BAF) for Public Health Wales. The paper will set out the background to the development of the BAF and how the BAF meets audit recommendations / commitments. 

Background

The annual Structured Assessment for Public Health Wales, as conducted by Audit Wales in 2022, made the following recommendation: 

The Trust currently lacks a comprehensive Board Assurance Framework and there are currently several gaps in the Trust’s sources of assurance. As part of the review of its long-term strategy, the Trust should develop a clear Board Assurance Framework. 

The Board Assurance Framework should:

· address current gaps by including assurances relating to the Trust’s approach to enabling better population health through preventative and sustainable measures, partnership working, and estates and other physical assets; 

· include all relevant controls and sources of assurance for Board and committees; 

· be regularly reviewed by the Board; and 

· be used to inform Board and committee workplans.

In our organisational Management Response to Audit Wales, we confirmed the following; 

We have all of the components of a Board Assurance Framework (BAF) which is clear in our Board agendas and our Board workplan.  Each Board meeting has an agenda item dedicated to the Board Assurance Framework, including a number of components: the Chief Executive’s report; the Integrated Performance Report; Managing Risk; and Reports from the Chairs of Committees of the Board. 

The Board assurance is summarised in the Board Workplan, which is reviewed by the Board at each meeting, and used as the basis for the Board and Committee work. The Terms of reference for the each of the Committee clearly outline the assurance that each are providing, and this is the basis for the workplans.

We agree that bringing all of this information and component that make up the BAF into a summary document would be helpful. 

The Board is content that there are no gaps in the assurance and it content with the information it considered as part of the Board Assurance Framework. 

· Estates and other physical assets is considered at Board level as part of the Budget Strategy

· Population Health is considered at the QSIC Board Committee and at Board level through the Public Health Dashboard and IPR,

· Strategic Partners forms part of the BAF.

We will ensure that these elements are mapped within the summary BAF.

For the 2023 Structured Assessment, Audit Wales identified the following audit criteria: 

There is an up-to-date and publicly available Board Assurance Framework (BAF) in place, which brings together all of the relevant information on the risks to achieving strategic priorities / objectives. 

The BAF is a "live tool” which is actively owned, reviewed, updated, and used by the Board to oversee, scrutinise, and address strategic risks.

In accordance with the recommendations made and the assurances given, the draft Board Assurance Framework seeks to codify existing processes and methods of assurance into one working document which the Board will review on a 6 month basis. 

The BAF is structured as follows: 

1. Our Governance Framework – setting out the governance arrangements for the organisation, the structure and role of the Board, the Business Executive Team and the Committees of the Board. 

2. Our Strategic Objectives – setting out with reference to our Strategic Plan (our Integrated Medium Term Plan – IMPT) our clear strategic objectives.
3. Our Strategic Risks – Providing a link to our live and evolving Strategic Risk Register which informs the risks and controls to achievement of our Strategic Objectives.

4. Our Model of Good Governance – Having adopted a high performing board model based upon the McKinsey 7s Model, the BAF sets out in detail;

a. The functions of the Board,
b. Our Enablers, 
c. How we deliver via an integrated governance model, a detailed assurance framework and clear policies and governance documents,
d. How we evaluate our performance as a Board, our Committees and the key individuals responsible for effective board governance within the organisation.

5. Quality as an Organisational Strategy 

6. Review and future development of the BAF – we will review the BAF every 6 months but as the governance documents the BAF links to evolve over time, so will the BAF as a living and pivotal governance document for the organisation.

In summary, the BAF represents an opportunity to set out clearly the robust governance and assurance arrangement our Board has in place to achieve excellent governance standards but also to track and monitor how the Board and its Committees seek assurance through its workplans, strategic risk monitoring and the provision of high quality data and information.  

Recommendation;

The Board is asked to: 

· Approve and adopt the Board Assurance Framework. 
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