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Confirmed Minutes of the Board Meeting on 27 July 2023
Held in 3.7, CQ2 and electronically via Microsoft

Livestreamed on the Internet

Present:

Jan Williams (JW) Chair

Sumina Azam (SA) National Directam of cy,

Rhiannon (RBW)

Beaumont-Wood

Iain Bell (IB)

Kate Eden (KE)

Nick Elliott (NE)

Sian Griffiths ( Non®Executive Director (Public Health)

Meng Khaw

National Director Health Protection and
Screening Services, Executive Medical
Director

Non-Executive Director (Local Authority)

Non-Executive Director (Third Sector)

Children’s Commissioner for Wales

Young Ambassador - Wrexham

Young Ambassador - Wrexham

Young Ambassador - Caerphilly

Young Ambassador -Caerphilly

Gracie Lowther (GL) Young Ambassador- Pembrokeshire

Lacy Roberts (LR) Young Ambassador- Pembrokeshire

David Twigge (DT) Young Ambassador- Neath and Port Talbot

Dominique Bird (DB) Deputy Director and Head of Quality
Improvement, representing John Boulton

Liz Blayney (LB) Deputy Board Secretary and Board
Governance Manager

Paul Dalton (PD) Head of Internal Audit
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Neil Lewis (NL) Director of People and Organisational
Development

Claire Sullivan (CS) Staff Side Representative

Zoe Wallace (ZW) Director of Primary Care

Paul Veysey (PV) Board Secretary and Head of Board
Business Unit

Junaid Igbal (J1) Lead for Service User Experience, Quality
Nursing and Allied Health Professionals

Angela Williams (AW) Deputy Director of Operations and
Finance, and Head of Finance Division

Apologies:

Tracey Cooper (TO) Chief Executive

John Boulton (JB) National Director of N
Improvement and P. Director
Improvement Cy

Diane Crone (DC) Non-Executive rsity) and
Chair of Qualit Improvement
Committe

Huw George (HG) Deputy Ch ive and Executive
Dire ce and Operations

The meeting go 10am

ologies

extending a warm welcome to those
summarised the specific and collective
Executive Directors of the Board, who together
s the Governing Body of the organisation, with
ategic direction-setting; building and sustaining
strategic partne strategic risk appetite and overseeing strategic
risks; scrutinis delivery against plans; maintaining good governance
and setting gonal tone and culture.

roles of the Executive
formed the Unitary
specific responsibi

The Board promoted a culture in which everyone could come to
their authentic, best selves, without fear of disadvantage or
discrimination of any kind, including from any form of phobic behaviour. The Board
had a zero-tolerance approach to this and JW encouraged anyone subject to such
discrimination to use the processes available to call it out. She also asked anyone
who saw/heard of any such discrimination to report it.

The Board conducted its business in line with a formal Board Etiquette; this
provided for the reading of all papers before the meeting, optimising the time
available for debate on the day. The Board also adhered to Public Health Wales’
Values: Working Together, With Trust and Respect, to Make a Difference.
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JW provided an overview of agenda, noting particularly the strategic partnership
presentations from both Rocio Cifuentes, the Children’s Commissioner for Wales,
and a representative group of Public Health Wales’ Young Ambassadors.

The Board noted apologies from Tracey Cooper, John Bolton, Diane Crone and
Huw George.

PHW 2023.07.27/2 | Declarations of Interest

Board members declared no interests in addition to those recorded already on the
Declarations of Interest Register.

PHW 2023.07.27/3 Strategic Partnerships

PHW 2023.07.27/3.1 | Children’'s Commissioner fo

On behalf of the Board JW extended a warm welco
Commissioner for Wales, joining the Board for the
advised RC that Public Health Wales’ Young Ambassa Iding a tow-day
Residential in the building, and had joined the Bo then invited RC
to share the strategic priorities that would underpi in office.

e Her initial investment in time
across Wales; this had r recently published three vyear
urvey undertaken in 2022, involving
over 8000 children an
e The functions deliver,
and advice; investi
e The vision for the

ensure the pr

ase work; and participation.

speaking up for children and young people to
rights.

define the purpose of the Office into four distinct

1 ‘rights realiser’, helping children and young people to

rights;

a ‘truth teller to power’ through events, conferences and the

cation plan;

Ing as a challenger to Welsh Ministers, Welsh Government and other
public bodies.

e The work undertaken on inequalities and the impact on disadvantaged
children; this had identified food poverty and identity-based bullying in
schools as key issues and had prompted specific project work.

RC noted the synergy between her priorities and those of Public Health Wales and
the opportunities for both organisations to work together and deliver enhanced
benefit for children and young people across Wales.
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JW thanked RC for her inspirational presentation and invited comments and
questions:

SA welcomed the focus on poverty and reflected on the role of food poverty and
how its impact would reach into the future, affecting wellbeing on a long-term
basis. RC agreed and reflected on the productive collaborative work undertaken
with SA to develop joint recommendations and solutions.

KY asked about the withdrawal of free school meals in Wales over the school
holiday period and the impact on the prevention agenda. RC outlined her concerns
and noted the role and value of such provision and of other loca ased services

in enhancing children’s lives; these included play areas a , services
which were at risk due to financial constraints. She had on Welsh
Government to extend the Children’s Measure, to appl horities as
well as Welsh Government, to deliver on the rights of, oung people.
On nutrition, RC noted that the quality as well as the of food was crucial to

the prevention agenda, to avoid the long-term co
referred to free public transport as a high value o itYto improve the lives
of children and young people.

Thanking RC for her visionary presentg
the Commissioner’s priorities and tho
the basis of an ongoing strategicgpar
presentation from the Young
collective priorities

alth Wales, these would form
. invited RC to remain for the
given the complementarity of the

PHW 2023.07.27/4 Assurance Framework

PHW 2023.07.27/4.1 \\Yo Ambassadors

RBW welcomed the ssadors to the meeting, reflecting on the value of

them hearing di m RC about her priorities. The Residential had provided
a great oppg ( ate and prioritise the topics for presentation to the
Board; as e xpressed her sense of pride at the way in which the Young
Ambas oped their priorities, bringing their lived experience to bear.

ve and impressive nature of the feedback event and the high
of energy and enthusiasm in the room; she was inspired by the rich
ions ampd proud of all the Young Ambassadors for their contributions.

RBW invited the Young Ambassador representatives to present on their
discussions and their approach to agreeing the three priority issues. The Board
then heard from all the representatives, who confirmed the three priority issues
as being:

e Mental health and wellbeing
e Substance Abuse
e Sexual health and healthy relationships
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On mental health and wellbeing, the representatives noted the worsening anxiety
levels amongst young people, subsequent to the COVID-19 pandemic; this had
impacted adversely on the lives of many children and young people, including the
impact resulting from the illness and loss of loved ones. The role of community
support options and social prescribing in building resilience were significant and
the need was ongoing.

On substance misuse, the high-risk implications and stigma combined to reduce
sympathy for users. More recent substance abuse risks, including vaping,
constituted a public health emergency; being seen as ‘trendy’ made it hard to get
messages about ‘health harm’ across.

On Sexual health and healthy relationships, the increase in

Work had then been undertaken to prioritise thesait
sexual health and health relationships; subs '
wellbeing were prioritised in that order.

es the result being:
:» and mental health and

Feeding back on the Residential moref: the Young Ambassadors welcomed
the frequent opportunities for bre (Ses
that interactions were so positiv

JW thanked the Young Amb@ssa
clear rationale underpinnin

eir impressive presentation and for the
choice of priorities; she then invited comments.

bassadors on their work throughout the
nated with the Long-Term Strategy and would
ganisation-wide work.

NL congratulated
Residential; the p
feature prominen

in the process used to identify the priorities, noting the
ommunity level and the importance of this approach.

SA expresse
engage

IB also extended his thanks for an informative presentation. He commented on
the | of any data, other than anecdotal, on vaping and the work underway to
addre i e sought advice on how best to access young people’s views and
opinions on vaping and welcomed the Young Ambassadors’ input on this. IB would
explore this outside the meeting.

Action: IB

MM welcomed the presentation and looked forward to the Young Ambassadors
continuing to help shape Public Health Wales’ agenda.

AW reflected on vaping and preventing the sale of vaping products to underage
children and young people.
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JW reiterated her thanks to the Young Ambassadors for their inspiring, informative
and enthusiastic presentation. She then asked RC to make any final comments.
RC congratulated the Young Ambassadors on setting out their priorities in such a
structured way: she looked forward to hearing more about the way in which Public
Health Wales responded to the issues raised. On vaping, she had similar concerns
and noted the risk of vaping gaining ground in primary schools, as well as
secondary schools. RC confirmed that vaping was an emerging priority for her
Office and welcomed a joint approach.

JW closed the item by thanking RBW for her expert leadershi
Ambassadors’ Programme; this continued to go from strengt
hoped that RBW would take great pride in its achievement
she would write to the Young Ambassadors on behalf of
Board’s response to their priorities

of the Young

Action: JW

PHW 2023.07.27/4.2 | Chief Executive’

e The COVID-19 Public Inquiry: & antin Sandifer had represented Public
Health Wales at the Modul ' g on 4% July. NL extended his
thanks to Dr Sandifer, the h Wales team, and the legal team for
their work on Module 1 4Me co that a decision on whether to submit
a closing statement, it addition he clarifications provided already, was
imminent.

e The very positi constructive 2022/23 end of year Joint Executive

Team (JET) Welsh Government on 27 June 2023. The meeting

focused on r-end position and accountability conditions, along with

the plg sing Ministerial priorities and risks/risk mitigation in

2023/24 extended his thanks to the exceptional staff across the

o] i their commitment and professionalism. The September
23 Boa eeting would include a more detailed briefing.

. e comprehensive review of Public Health Wales Emergency Response
is was a statutory requirement, reflecting the organisation’s role as
a Category One responder.

Thanking NL for the update, JW then invited other Board members to comment.

e Adding detail on the COVID-19 Public Inquiry, PV confirmed the expected
receipt of the Module 1 Report in 2024. Modules 2 and 2b focussed on the
Welsh Government’s political and administrative decision making, and so
were highly relevant to Public Health Wales. Planning for these modules was
underway, together with the planning and preparation for Modules 3, 4 and
5. He provided the Modular timetable through to 2024.
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SA provided an update on the recent launch of the Welsh Health Equity
Solutions Platform (Solutions Platform); this was a live portal structured to
reflect the World Health Organisation’s five main determinants of health; it
would inform and support policy making, concentrating on the building
blocks for healthy lifestyles. The Platform would continue to evolve, driven
by stakeholder engagement and the Knowledge, Research and Information
Committee (KRIC) would oversee progress.

Action: SG/SA/IB

KE welcomed the Solutions Platform as a ‘brilliant resg
asked about the capture of usage and measurement of sHiccess. SA
confirmed that the ongoing development proce ncl peéasurement
and evaluation. IB noted the digital approach a e ak ‘
to use and adaptable to developing needs.

he need to ensure
eflected on the COVID-
trated the need for future
vention. SC also noted the

Regarding the Emergency Response Plan,
awareness of the Plan across the orga i
19 Public Inquiry to date; this had

MK responded to both
he confirmed a good

. On the Emergency Response Plan,
ance at briefing sessions for staff held
g would focus on specific roles and embed the
requirements on a ne’s business’ basis. This included the possibility
of including

induction tra

UKHSA, MK confirmed the work underway to facilitate
across the four UK Nations. This included a Devolved

SG welcomed the update; she was keen to ensure Wales’ full engagement
in any statements made in four UK Nations policy documents. JW proposed
a Briefing Note for the Board, demonstrating the range of work underway
across the four UK nations.

Action: MK

Finally, JW confirmed that she would write to congratulate the WSVC team on
securing World Health Organisation (WHQO) designation as a National Influenza
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Centre (NIC). This formalised its status and recognised the team’s contribution to
the global surveillance community.

Action: JW

The Board received the Chief Executive’s Report and took assurance from the
update provided.

PHW 2023.07.27/4.3 | Latest Public Health Overview

Using the Public Health Rapid Overview Dashboard (the Dashboard) slides, IB
drew attention to the following:

e No major changes to note regarding communicab
COVID-19;
e No reduction in the referral to treatment time

summer months
e The continuation of excess mortality rates a
e On healthy behaviours, some impro

or summer months;
oking behaviours; IB

e On wider determinants of healgh ‘ st there was some welcome
reduction in the rate of gro emained very high. He referred
to a recent workshop held ae cost of living and the progression of
that work;

e Finally, on economici

dive’ exercise by_th

sustainability. Key@fin
economic inagctivi
over, or thos
and included:

ice for Budget Responsibility (OBR) on fiscal
indicated that waiting lists were not driving
these largely included people aged 65 years and
tead, reasons centred probably on younger adults

e action. Recent discussions with Health Board Chief Executives and
local authorities had helped to drive recognition of the wider and long-term
impacts. Public Health Wales would use this opportunity of enhanced interest
and understanding of the need to address long term conditions to work with
Welsh Government, NHS and local authority partners to help drive
improvement. The initial focus would probably centre on the diabetes
epidemic.

Before inviting questions, JW expressed her thanks to IB and his team for their
work in designing and promoting the Dashboard; this had provided the catalyst
for system-wide action.
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JW then invited comments and questions:

MM emphasised the value of the presentation. He noted that the data related
primarily to adults; reflecting on the discussions with the Young Ambassadors, he
asked about the inclusion of data on children and young people. MM also welcomed
local authority interest and inputs. IB confirmed that Cardiff University conducted
a biannual survey on children; this now included a dashboard specific to children’s
data; he would share the link to that information and consider the inclusion of
specific date in the Dashboard.

Action: IB

KY noted the different position across Wales on childho rates; she
queried why the uptake in Powys appeared better t ts of Wales.
On the point about benefits, KY noted that a recent megti i itizen’s Advice
had highlighted the income that benefits brought i . could inform the
work on the cost of living crisis. IB and SA agre nd to these points

outside the meeting.

Action: SA and IB

PHW 2023.07.27/4.4 | Integrate ance and Finance Reports
(Mo

Taking the reports as read, invi executive colleagues to identify any key

points, noting the ongoing géfinement e format.

Corporate Governance

PV reported on:
o Welsh Goue issue of updated Standing Orders to NHS Wales.

e Board Assurance Framework, for presentation to the

e 2022/23 Structured Assessment process.
Finance

AW drew attention to the following points:
e The completion of 2022/23 and Quarter 1 of 2023/24 budget setting.
e The identification of £63k surplus identified at the end of Quarter 1 due to
higher than expected interest rates.
e The detailed financial position by Directorate, as set out in the report.
e Work underway with each Directorate to review spending plans for 2023/24
as part of the scrutiny and assurance process.
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MM sought confirmation of the amount of funding not yet confirmed. AW advised
that there were two anticipated funding streams: (i) screening and recovery and
(il) a grant allocation of £500k. Collectively these amounted to £1.5m.
Discussions also continued on the pay award position.

Workforce

NL referred to:
e A further reduction in sickness and absence rates from 2.94% to 2.81%.
Significant improvements over the past year in microbiology and screening
sickness rates contributed to the downward trend.

e Statutory and mandatory training compliance was at 9

e Further work planned on exit interviews and the reas
the organisation.

MM welcomed the increase in disclosure rates again ected characteristics;
he noted the engagement of Staff Networks in thi d other important workforce
diversity matters.

Health Protection and Screening

MK drew attention to:
e A downward trend for C
admissions. Turnaround t
continued to meet com nce

e Work was ongoing wi G
Infections (HAI), wit mal
annual trajectorieSyi

ID in detections and in hospital

fo th hot lab and non-urgent testing

ndards.

ment regarding Healthcare Associated

nouncement expected on standards and
with the UK action plan.MK noted the variation

boagds (HBs) and the work underway individual HBs

sformation for both DESW and BSW continued, based on
ibility and delivery. Implementation of the DESW low risk

e use of local screening facilities, including Mountain Ash, providing
in a local setting with flexible accommodation, would improve
access further. For BSW, system flow/capacity constraints continued to
impact on round lengths; work continued with Health Education and
Improvement Wales (HEIW) to maximise workforce planning and scope
alternative roles.

SG welcomed the update and asked about the further development of community
resource options such as Mountain Ash, to accommodate other services. MK
agreed to provide a further report on this outside the meeting.

Action: MK
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RBW noted:

e A reduction of 28 in reported incidents; 96% of the incidents related to
Health Protection and Screening Services. Assurance on these was high,
with the assessed level of harm at low or no harm.

e Work continued on closure targets, with currently 65% closed within 30
days; this represented an improved position on May.

e No nationally reported incidents, no ‘no surprises’, no redress cases and no
new claims.

e The investigation of one case under the Duty of Candour requirements; the
processes in place had worked well, with the closure of the

P), noting
delivery against over 92% of the milestones; he asked ail against

rate and NL agreed
to provide Board colleagues with a briefin f requests for change
centred on partners’ capacity to proceed, and efing would note those.

Action: NL
In closing the discussion, JW tha the cutive Team for their updates, noting
the supply of additional bri

The Board discussed the
discussions.

efi .
and took assurance from its contents and the
k

PHW 2023.07.27

PHW 2023.07 Committees of the Board: Reports from

Committee Chairs

Audit and C ernance Committee (ACGCQC)

In a ion to Report provided, NE drew attention to the receipt of final
2022/23 Headpof Internal Audit Annual opinion, noting the reasonable assurance
ratin

Quality, Safety and Improvement Committee (QSIC)

SG noted that the July QSIC meeting had included an update on the staff influenza
vaccination programme. She noted the difficulty in accessing data on this and
asked whether KRIC could consider it.

SG also reported on the presentation of the Clinical Governance Framework; the
Committee had considered this in detail and had taken assurance from that
consideration.

Knowledge, Research and Information Committee (KRIC)
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SG provided an update on the formal consideration of the Digital and Data
Strategy and the Research and Evaluation Strategy; KRIC had approved both
strategies, noting that they underpinned the Long Term Strategy; both were
dynamic documents and would be subject to ongoing refinement.

JW thanked SC and invited IB to comment on both strategies; he confirmed that
key stakeholders had engaged in the development of each strategy, working
within the resource envelopes available currently. Neither was predicated on
additional resource, although IB reminded the Board of the limited funding

available for research and evaluation; further work would on funding
available from external sources, in support of Public H s’ system
leadership role, and prioritising internal requirements.

The Board took assurance on the consideration and appfrova igital and
Data Strategy and the Research and Evaluation Stfate by Knowledge,

Research and Information Committee.

People and Organisational Development Committe

MM commented on: the ‘deep dive’ into cult ertaken in July; the positive
contribution of the Staff Networks and > ngagement with these. PODC
had also examined Welsh language @@ ts, in€luding that received from the
Welsh Language Commissioner.MM as e“Board that the actions taken.in
hand would resolve the issues.

The Board received this ififormation d took assurance from the updates
provided.

PHW 2023.07.27/, a ic Risk

JW then adjusted
synergy with Agerada

o take Agenda Item 5.3 at this point, given the

Strategic Risk Descriptors

Board of the work throughout 2022/23, as an Executive team
rd, to refresh the strategic risk appetite approach. She referenced
orting this item and noted:

e The clarity provided by the format;

e The risk appetite descriptor and tools used to determine the level of risk;

e The rationale and proposals that the Executive Team and, subsequently, the
full Board, had considered.

RBW then took the Board through a high level summary of the risk appetite for
each Strategic Risk and the determination of each; she then invited views and
questions:
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KE reflected on the discussions with the Young Ambassadors discussions earlier in
the meeting and asked whether the Strategic Risks incorporated the risks
identified in their priorities. IB noted that the risk appetites proposed reflected the
current position and that this would evolve over time; the IMTP 2023/26 made
reference to the Young Ambassadors’ priorities and could be subject to mapping
to both strategic and corporate risks. KE welcomed this clarification.

The Board considered and approved the risk appetite descriptors.

Agenda Item 4.7 Strategic Risks

; this was a complex
and fast moving area of Board and corporat and accountability and
RBW had been rigorous in her focus on those isSues that required the Board’s
attention.

The Board considered the Strat
management of risk within the

PHW 2023.07.27/5 msyfor roval

PHW 2023.07.27/5.1

On behalf of HG, PV pro
requirement to pro
had received the 2

pdate on the 2022/23 Annual Report, noting the
such a report to Welsh Government. The latter
on 12 May 2023; the Board would receive a public
launch at the September Board meeting.
nd Corporate Governance Committee had considered

.27/5.2 | Well-Being Statement

responsibility under the Future Generations Act to produce a Well-
being Statement. She outlined the way in which the objectives would help the
organisation to achieve the goals, together with the engagement of stakeholders
in that process. She referred to the Annex; this described the explicit relationship
with well-being goals.

The Board approved the Well-being statement and took assurance that the
Long-Term Strategy incorporated the requirements of the Well-being Statement.

PHW 2023.07.27/5.3 | Risk Appetite

This item was covered earlier in the agenda before item 4.7.
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PHW 2023.07.27/5.4 | Review of Private Meetings 2022/23

Introducing this item, JW confirmed the Board’s intention to conduct as much of
its business as possible in the public session. The Board had approved a formal
Protocol to underpin any discussions in private session; this was subject to annual
review and JW thanked MM, PV and LB for their assistance in the 2022/23 review.

PV outlined the approach taken to review the current Protocol and the rationale
for the proposed changes. These constituted refinements to the current provisions,
rather than any major rethink, as the Board had applied the Protocol throughout
2022/23.

The Board took assurance on the management of Board b 2022/23 in
line with the extant Protocol; noted the outcome of th i Protocol at
the end of 2022/23; approved the suggested chang of business

Action: JW/PV

PHW 2023.07.27/5.5 | Board Min
25 May 2

The Board approved the Minutes

The Board then considered apéapproved the Action Log.

PHW 2023.07.27/6 _ | s for Noting

PHW 2023.07.27/6.1 haik's Report of matters taken in private session
y 2023)

The Board noted t port of matters taken in private session (25 May

2023).

PHW 20230 Board Forward Plan

JW ref i dated Public Health Wales Forward Plan for 2023/24, with

ame ents i

The wasfoted.

PHW 2023.07.27/7 | Date of Next Formal Meeting of the Board

The Annual General Meeting and next Board meeting was scheduled for the 18
September 2023.

Close of Public Meeting

Before closing the meeting JW noted this would be RBWs last Board meeting
before retirement. She reflected on RBWs extensive executive portfolio; this
included major corporate roles around risk assessment and management, the
quality and safeguarding agendas and strategic partnerships. RBW had been
instrumental in ensuring organisational readiness for the Duty of Quality and the
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Duty if Candour and her work with the Young Ambassadors had been celebrated
earlier in the meeting.

JW paid specific tribute to RBWs key leadership role during the pandemic, as one
of the Strategic Incident Directors; this had been a key role as part of both Public
Health Wales’ organisational and system leadership responses.

In addition to this broad executive portfolio, RBW had been an exemplary
professional head for the nursing and allied health professional families across the
organisation; the esteem and respect for RBW evident at the recent Nursing and
Midwifery Conference demonstrated that she was held in the high egard across
the profession in Wales. JW hoped that RBW would take grea her career
and wished her every success for the future.

The meeting closed at 12.55pm

QO
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