Public Health Wales Board Action Log

RAG Rating Guide

Red - Action date passed - action not complete

Orange - Action not on target for completion by agreed/revised date
'Yelow  |Yellow - Action on target to be completed by agreed/revised date
Green- Action complete

Blue - Action to be removed and replaced by subsequent action

Meeting

Date Raised /
Action Ref

Action

Original Target

Date

Revised Target

Date

Lead

Status (Open or
Complete)

Memorandum of Understanding (MOU) between Public
Health Wales and Natural Resources Wales
To invite Clare Pilman, Chief Executive of Natural
28/03/2019 5.'1 MOU Resources Wales to attend a future Board meeting. Update 16/5/19 - Dates identified to invite Clare Pilman
Board between Public Health . - ) .
. to the Board, ongoing liaison to confirm a date - likely 01/07/2019 HB Open
Meeting Wales and Natural d h d f Und dina b |
Resources Wales To adopt the Memorandum of Understanding between early 2020
Public Health Wales and Natural Resources Wales.
Integrated Performance Report Update 21/03/19 Workforce issues for Breast Test
Board 24/01/19 6.1 Wales have been remitted from Quality, Safety and
Meetin Integrated Work on workforce issused in Breast Test Wales to be Improvement Committee to People and OD Committee. 01/10/2019 SH open
9 Performance Report |taken forward outside Board to ensure issues are being |Included on workplan for PODC to be considered in
progressed October 2019. Committee will report progress to Board.
Service Story: Year- end update on Microbiology
_ Stabilisation
Board 28/03/19 4.1 Service |The Board agreed to receive the full presentation slides |gjiges were distributed to Board following the meeting 30/05/2019 HB complete
Meeting Story outside the meeting.
Service User Story: Bevan Health Technology Exemplar
Project (minute ref PHW60/2018):
Board 31/05/2018 To receive the final project report (Bevan Health
; . Technology Exemplar Project: dry swab Chlamydia Final report was circuated to Board members 304112618 30/05/2019 Qs Open
Meeting 3.1 Service User Story . o . .
testing/Gonorrhoea testing in the community setting)
when available
Tripartite Work with Natural Resources Wales and Sports
Board 24/01/19 4.2 Board |[Cymru Update 27/02/19 Item on agenda for Board meeting
Meeting  |Action Log 28/03/19 ST 2o Gamplei
To recieve a formal report at the March Board
Board to Board with Aneurin Bevan UHB
Board 24/01/19 4.2 Board Update 21/03/19 JA has liaised with Dr Sarah Aitkin and
Meeting Action log JA liaise with Dr Sarah Aitkin, Director of Public Health, |[consideration is being given to another joint event A2 2 ConmElEe
ABUHB to finailise notes
Integrated Performance Report Update 21/03/19 Being taken forward under Strategy
24/01/19 6.1 . . . . .
Board priority 6 meetings and Stuart Silcox has discussed with
. Integrated . i , 28/03/2019 JB Complete
Meeting To progress support 1000 Lives programme could Sharon Hillier and there's an offer of support from 1000
Performance Report . . - . .
provide to the Screening Division Lives for the improvement programme
Integrated Performance Report
24/01/19 6.1 . : :
Boarc_j Integrated To provide further information in respect of the false Lpeciia MRS ITiRMmEien [reviees @ EiEpiEn 28/03/2019 SH Complete
Meeting - . Palmer
Performance Report |positive results for Newborn Bloodspot Screening to
Stephen Palmer
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Date Raised / Original Target Revised Target RAG
Action Ref Date Date Rating

Status (Open or

Lead Complete)

Meeting

24/01/19 6.1 Integrated Performance Report
Board ’ Update 27/02/19 Report updated to include a focus on
: Integrated . . . . . 28/03/2019 HG Complete
Meeting To consider updating the report to include the impact of |the impact of underperformance
Performance Report . . .
actions not being achieved
Integrated Performance Report
Board 24/01/19 6.1
Meetin Integrated To remit issues of vacancies and impact on capacity and [Update 27/02/19 Item added to Committee workplan 28/03/2019 PB Complete
9 Performance Report |capability to People and Organisational Development
Committee
Integrated Performance Report
Board 24/01/19 6.1
Meetin Integrated To present review of complaints’ response time to Update 27/02/19 Item added to Committee workplan 28/03/2019 SB Complete
9 Performance Report |Quality, Safety and Improvement Committee following
consideration by Business Executive Team
Board CRONE) 7L . Cparaensl] FEm AUy Update 27/02/19 Item on agenda for board meeting
Meetin Integrated Medium 28/03/19 28/03/2019 HG Complete
9 Term Plan To present to Board the operational plan for 2019/20
24/01/19 7.1 Circulation of updated IMTP . .
Board Inteqrated Medium Update 27/02/19 IMTP Circulated and submitted to 28/03/2019 HG Complete
Meeting 9 To circulate updated IMTP on 29 January for comments |Welsh Government P
Term Plan .
S by midday 30 January 2019
Boarq Integrated Medium IMTP - updates prior to submission Upda_ate 27/02/1.9 Updates made and approved by Board 25/01/2019 HG Complete
Meeting To include: outside of meeting
Term Plan
HIA on leaving EU
24/01/19 9.1 Update
Board on the Impact of To consider the HIA on leaving the EU at the February Update 27/02/19 Discussion held at Board Development 28/02/2019 PB Comblete
Meeting Leaving the European |Board Development Session and consider the broader session on 21/02/19 P
Union strategic risk
24/01/19 9.5 Deep dive: Breast Test Wales
Boarq Comm.lttees G 2 To explore outside the meeting the replacement of LpeGiEs IO Caplta! e Ihas PEE BUIEmIHEE] 28/02/19 Al Complete
Meeting Board: Report from . ) S . Welsh Government and is being followed up
. . equipment issue highlighted at QSIC and consider
Committee Chairs . . . L . .
inclusion on the Directorate/Division risk register
JET Meeting
Board ggc/:rlmile/fzgje?cutive’s Update 17/01/2019 Letter received and share with 24/01/2019 TC Complete
Meeting Report To share, with the Board outside the meeting, the letter |Board outside the meeting P
P from Welsh Government summarising the JET meeting.
29/11/2018 6.1 Strategy and Budget Setting Framework
Board Implementing our
Meetin Strategy and Budget |To receive the papers and other information outside the [Update 12/12/2018 Information circulated 20/12/2019 HG Complete
9 Setting Framework meeting in preparation for the December Board
2019/20 Development Session.
29/11/2018 6.2 Improvement Science
Board 1,000 Lives Update 17/01/2019 Included within the Board
Meeting Improvement 2018- [Future development session in 2019 to focus on Development Session work plan STl A Complizs
2021 improvement science
Performance Indicators
Board R B Update 17/12/2018 Considered at the December Board
: Integrated . - . 31/03/2019 HG Complete
Meeting To consider development of indicators that demonstrate [Development Session
Performance Report . . .
whole system impact and exemplify whole system issue
Quality and Impact Framework
Board R B Update 15/01/2019 Report presented to the January
: Integrated . L . ; - 31/01/2019 SB Complete
Meeting To provide a briefing on the Quality and Impact Quality, Safety and Improvement Committee.
Performance Report - .
Framework outside the meeting



http://www2.nphs.wales.nhs.uk:8080/Quality&SafetyDocs.nsf/MeetingPublic/25491C60659DD8D98025837C0059EDB9?opendocument
http://www2.nphs.wales.nhs.uk:8080/Quality&SafetyDocs.nsf/MeetingPublic/25491C60659DD8D98025837C0059EDB9?opendocument

Public Health Wales Board Action Log

Date Raised / Original Target Revised Target RAG Lead Status (Open or

Meeting

Action Ref Date Date Rating Complete)
Board 29/11/2018 9.1 tigdres Chelenges Update 14/01/2019 PB discussed with JR. Plan for
Meeting Board Assurance To discuss, with Judi Rhys, the future challenges for the regular upgiatgs to be provided to JR as_Chalr of People (31/01/2019 PB Complete
Framework ) . and Organisational Development Committee
workforce outside the meeting
Life expectancy
Board ) AUNE e Update 17/01/2019 Included within the draft Board
. Key themes from . . . . 31/03/2019 CP/IA Complete
Meeting . To receive a briefing at a future Board meeting on the work plan for 2019/20. Timings to be agreed
TANPHI Peer Review . s
implications
Update 14/01/2019 Included within the draft People
Wiz LEngUmee SEmeErE and Organisational Development Committee work plan
Boarq Z3Y/iLLJ 20 L1 To consider the timings for reports to future meetings lorP AU/l - FEPE: B [ proylded ) (o) e 31/01/2019 PB Complete
Meeting Board Work Plan . ) e October. Updates to Board will be through the
and provide dates to Board Secretariat for addition on . - .
Composite Chair's Report to Board in May and
the Board Work Plan
November
Board 27/09/2018 AR Pl Update 11/10/2018 - presentation available on iBabs |
Meeting 3 Service Story and internet LI EIRS = CelulzHis
To make the presentation available on iBabs
Improving hydration and reducing UTIs in the older
Board 27/09/2018 population: benefit to working with Local Authorities Update 12/11/2018 - Improving hydration will be
Meetin 5 Chief Executive’s considered as part of the care homes 1,000 Lives work 29/11/2018 1B Complete
9 Report To feed this into the 1,000 Lives care homes work stream.
stream.
Complaints management
27/09/2018 _ .
Boarq 6.1 Integrated To review those complaints that were not subject to a 30 Lipahie 1L M2eLE - fEEEe (o CemimitEe WErs plem o 15/01/2019 SB Complete
Meeting . . . January 2019.
Performance Report |day response, providing further information to the
Quality, Safety and Improvement Committee.
27/09/2018 Overview of financial performance _ _ _ .
Board Update 21/11/2018 - information circulated outside the
) 6.1 Integrated . . . . . 29/11/2018 HG Complete
Meeting To circulate further details and information on the meeting
Performance Report . . . .
detailed savings plans outside the meeting.
Soard 27/09/2018 Diabetic Eye Screening Wales
Meeting 6.1 Integrated To provide an update on the Committee Chairs’ report to Update 20/11/2018 - Agenda Item 9.5 29/11/2018 KE Complete
Performance Report .
the November Board meeting
27/09/2018 - .
Board 8.3 Position statement FOSIIEie SEEmEn: o A 1 SEEe) (e Update 11/10/2018 - amendments made and final 12/10/2018 cp Complete
Meeting on 20mph speed . . . . position statement approved by TC and JW. P
limits To review the final text, prior to publication
AN ZOLE Welsh Language Standards
Board 8.7 Welsh Language
: Standards: response . . . . . . Update 25/10/2018 Board development session held 25/10/2018 PB Complete
Meeting . To consider the issues raised during the discussion at a
to draft compliance .
. future Board Development Session.
notice
27/09/2018
8.7 Welsh Language [Response to draft compliance notice .
I?/Izael;(ijn Standards: response ggfna:qeisiiso/:eor/mls RESpEMES SUBMILESE (e 19/10/2018 DE/;C/P Complete
9 to draft compliance To review and agree the final draft outside the meeting ’
notice
72U Update on the Strategic Partnership with Cymru Well
8.5.1 Approved Wales
P e D Lo aois  qaceq o e Do WerkPen | yarny201e cs | compir
9 P To ensure an update is received at the November Board P 9 :
Governance Meeting
Committee )
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Date Raised /

Original Target Revised Target RAG

Status (Open or

Meeting Action Ref Date Date Rating Lead Complete)
26/07/18 4 Impact of leaving the European Union (minute ref Agenda item for Board Development session on
Board . . PHW90/2018): 01/10/2018.
Meeting ey [SEeEE To discuss further at a Board Development session and [Standing item at future Board meetings - added to S e CenmipEiE
Report - .
then to receive a report at the November Board meeting [Board work plan
26/07/18 4 Health and Social Care Committee (minute ref
Board . . PHW90/2018): Update 20/09/2018 circulated to Board outside
. Chief Executive's . . . 27/09/2018 CS Complete
Meeting Report To receive the response to the questions asked at the meeting.
P Health and Social Care Committee outside the meeting
Annual Quality Statement (minute ref PHW92/2018)
To share the Annual Quality Statement and the Young
Board 26/07/18 5.1.b Person’s Quality Statement with Vaughan Gething, Update 01/08/2018 Annual Report, Annual Quality
Meetin Annual Quality Cabinet Secretary for Health and Social Services and the [Statement and Young Persons Annual Quality 07/09/2018 JW Complete
9 Statement Young Person’s Quality Statement with Huw Irranca- Statement sent to Cabinet Secretaries.
Davies, Minister for Children, Older People and Social
Care
Board W7 2UNE SIS RISk. N (m|r.1ute =l PHW93/201§) Update 12/11/2018 - Risk assessment undertaken and
: 5.2 Board Assurance |To record the impact of leaving the European Union as a . . 30/11/2018 SB Complete
Meeting . added to the Corporate Risk Register
Framework corporate risk.
azg?;/gsndsgafet . Health and Safety: Health and Safety Executive
Board v Inspections Report (minute ref PHW94/2018): Update 17/09/2018 Public Health Wales has complied
. Health and Safety . . . ) : : 07/09/2018 HG Complete
Meeting . . To receive an update in August 2018 outside the with both improvement notices
Executive Inspections .
meeting
Report
Report following the peer review by IANPHI (minute ref
Board 26/07/18 5.4 PHW95/2018):
Meeting IANPHI Report To receive the high-level action plan for further L[peklis SNt/ elIEel T e PIEm SIS QS CRNTEE
discussion
Bowel Cancer Screening performance (minute ref Update 14/08/2018 - Letter sent to the Cabinet
Board 26/07/18 6.1 AL Secretary
: : To write to the Cabinet Secretary for Health and Social . . 07/09/2018 JW Complete
Meeting Performance Report . . Update 14/09/2018 - Response received by Chair from
Services on the bowel cancer screening performance .
the Cabinet
26/07/2018 _ . .
Board 7.1 Public Health Long Term Strategy 2018-2030: implementation plan |, 4.+o 11/10/2018 - added to the Board Work Plan
. (minute ref PHW101/2018) ] 30/11/2018 TC Complete
Meeting Wales Long Term To receive the implementation plan when finalised Update 20/11/2018 - Agenda item 6.1
Stategy 2018-2030 P P :
Board 31/05/2018 4.1.b IANPHI report (minute ref PHW61/2018): 14/06/2018 Update - IANPHI report received and
- . " The Board agreed to receive the IANPHI report outside [circulated to the Board. 30/06/2018 QS Complete
Meeting Board Action Log . :
the meeting when received
IANPHI report (minute ref PHW61/2018):
Boarc_:l 31/05/20.18 Fd To formally receive and consider the IANPHI report at Added to Board Work Plan 31/07/2018 Cs Complete
Meeting Board Action Log .
the July Board meeting
. Integrated L . 9 P Added to Committee Work Plan 29/06/2018 CS Complete
Meeting indicators to the Quality, Safety and Improvement
Performance Report .
Committee.
Position paper on air quality:
31/05/2018 7.1 ) . . .
Boarc_j Integrated To circulate the position paper on air quality outside the SIetE 24/.07/201.8' Pl [pesien CReuEse! 19 Eeee 28/06/2018 MB Complete
Meeting . members via email
Performance Report |meeting
Board 31/05/2018 7.3 Quality and Impact Framework Indicators Update
Meetin Quality and Impact Report: Added to Board Work Plan 29/06/2018 SB Complete
9 Framework Indicators |To present an update report to Board in March 2019.
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Date Raised /

Original Target Revised Target RAG

Status (Open or

Meeting Action Ref Date Date Rating Lead Complete)
Welsh Language objectives for Public Health Wales: 12/06/18 Update - Meeting between Phil Bushby and
31/05/2018 7.4 . . _ . Welsh Language Commission Imposition Officer to be
Board Operational Plan 2018-| 10 consider, with Dyfed Edwards (DE), Non-Executive ' 1,014 '13/06/18, following which further clarity 13/07/2018 PB Complete
Meeting Director the Welsh Language objectives for Public Health . .
19 , . expected. Meeting also arranged between Phil Bushby
Wales and provide an update to a future Board meeting.
and Dyfed Edwards.
Operational Plan - Foundation Year and Pre-School:
Board SR 7 -\II_\f)e:llglesi?\gv IaterCJhurllises;sPr:glsrEJ(BF)P)I’Di?tla::igtl‘oc:folfl:a??r:th an
Meeting ?geratlonal Plan 2018+ Improvement/Consultant in Public Health to agree the 07/07/18 Update - Action undertaken 29/06/2018 HG Complete
additional wording regarding the link with pre-school and
foundation year
31/05/2018 8.1 Joint
Board Physical Activity Plan |Joint Physical Activity Plan with Sports Wales and
. with Sports Wales and [Natural Resources Wales: Partnership Agreement: Added to Committee Work Plan 08/06/2018 KE Complete
Meeting - .
Natural Resources Oversight of the partnership agreement
Wales
“Listening to Parents: parent experience and need for
Board 27.03.18/PHW27/201 |support in the First 1000 Days” ) :
Meeting 8 To review the report and presentation outside of the Update 01.05.18: Shared with Board 01.05.2018 MW/CS Complete
meeting
To ensure that the PRODC oversees the implementation i .
SR 7B IRRNSEE A, o o Pliyeies) ety (05, 00, AGFIDARENE ) || reeie NEOr, L Aeiee U9 CEmmriliee Wierms HEm 7 30.04.2018 PB Complete
Meeting 8 . secretariat
project
To consider, at a future development session, the
Board 27.03.18/PHW29/201 |opportunities arising from the World Health Organisation [Update 18.04.18: Added to Board Development Work 30.05.2018 PB Comblete
Meeting 8 (WHO) Collaborating Centre on Investment for Health Plan T P
and Wellbeing
Board 27.03.18/PHW30/201 [To link with Welsh Government colleagues to move the [Update 23.05.18: Discussion with Welsh Government
. . . . 30.05.2018 CP Complete
Meeting 8 all Wales tobacco control measures issues forward colleagues. Action plan shared with Board
People and Organisational Development Committee to ) .
Boarc?l C/AY S A consider the sickness and absence information provided Yl %8'04'18' ACLC Gl A 7 30.05.2018 PB Complete
Meeting 8 . secretariat
to Local Partnership Forum
Update 23.05.18: to report at the Local Partnership
. . . . . Forum
Boarc?l 2/ dOESiE PR ATRL [T PIoveld WIS el .regardmg smkpess a.nd Update 31.05.18 Local Partnership Forum receive 31.07.2018 PB Complete
Meeting 8 absence to the Local Partnership Forum for discussion . : . .
information on sickness and absence data as a standing
aaenda item. Board aareed that this item would be
Audit and Corporate Governance Committee to oversee . .
Boarc?l /A 2 the implementation of the Public Health Wales Stocktake Yl %8'04'18' ACLC Gl A 7 30.05.2018 HG Complete
Meeting 8 . secretariat
Action Plan
Audit and Corporate Governance Committee to oversee
Board 27.03.18/PHW33/201 [the assurance and governance arrangements of the Update 18.04.18: Added to Committee Work Plan by 30.05.2018 HG Complete
Meeting 8 Cymru Well Wales Partnership to the Audit and secretariat e P
Corporate Governance Committee
Board 27.03.18/PHW34/201 |To circulate a collated list of amendments to the draft .
Meeting 8 DR g e Completed by Chris Orr 30.04.2018 HG Complete
To provide further information on the WHO Collaborating
Boarq el B ot Centre on Investment for Health and Well-being to Completed by Mariana Dyakova 01.05.2018 MB Complete
Meeting 8 . :
Board outside the meeting
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Meetin Date Raised / Original Target Revised Target RAG Lead Status (Open or
9 Action Ref Date Date Rating Complete)
People and Organisational Development Committee to i .
Boarc_i U A PINE S AL oversee the actions rrelating to the areas within it's CIpetiE ?3'05'18' ARt 3 CEITIEIEE W (HE (237 30.05.2018 PB Complete
Meeting 8 o . . . . secretariat
remit within the Microbiology Services Action Plan
Quality, Safety and Improvement Committee to oversee i .
Boarq et LA o the actions relating to the areas within it's remit within LIEEEIE ?3'05'18' AEEER D ComITIEE W HEm 5y 30.05.2018 SB Complete
Meeting 8 . . . . secretariat
the Microbiology Services Action Plan
Boarq 7B P AN ey 20 To provide a further report on Microbiology Services IR ?8'04'18: elelzl 5 BT Uen PlEn 57 29.11.2018 Qs Complete
Meeting 8 secretariat
To determine the format for information presented to xggl:eui?:;iﬁany;? tﬁzsil;rtz Rrgga gat:r;f)r':gﬁ:drewgzn a
Board 25.01.18/PHW07/201 |Board (within the Integrated Performance Report) 9 P port. - —
Meeting e ;sg@;dggvz(:iﬁerﬁ? fendui?::qisgsment’ o TR s R&D Annual Report also added to the Quality, Safety
q and Improvement Committee work plan for 2018-19.
To write to Welsh Government to ensure that the views
Boarq et e o of Public Health Wales are clear [Tobacco Control See new action PHW28/2018 27.03.18 TC Complete
Meeting 8
Measures]
28.02.18 MB has asked Dr Catherine Sharp and Dr Kat
Ford to work on the analysis of this programme. Dr
To build an evaluation programme and introduce the Catherine Sharp and Dr Kat Ford to work with Tim
Boarq I 05 /oA pledge for a incremental introduction of one hour per Williams and PB to ensure that this tool aligns to other 27.03.18 MB Complete
Meeting 8 . L . .
week for health and wellbeing activities. wellbeing actions.
See new action PHW?28/2018
16.01.18 Work is underway to develop the user friendly
synopsis.
16.02.18 - Meeting held with Comms Team. Webpage
to be developed which will split the policy and
Board 30.11.17/PHW98/201 To develop a short user friendly synopsis of the policy |procedure into short user friendly sectl.ons. This
. and procedure to assist staff (Declaration of Interest method has been used with a People Policy and the 31.01.18 30.04.18 MW Complete
Meeting 7 . .
Policy and Procedure method has received good feedback from users.
27.03.18 Board agreed the revised target date of 30
April 2018
23.05.18 Final web version agreed.
Board 25.01.18/PHW04/201 |1© Work with the Aneurin Bevan Gwent public health .-, 5 45 News article published
: team to achieve promoting the success of the : . : 08.03.18 HG/KA Complete
Meeting 8 ) B http://howis.wales.nhs.uk/sitesplus/888/news/59458
programme on International Women’s Day.
14.03.18 The Evaluation and Impact Lead wihtin the
Board 25.01.18/PHWO04/201 |To work with the Aneurin Bevan Gwent public health Policy, Research and International Health Directorate MB/CP Complete
Meeting 8 team to support them to develop a robust evaluation has contact the Aneurin Bevan Gwent public health P
team and has offered support. A response is awaitied.
To receive, outside of the meeting, the Stop Smoking
II?/IZaert(ijn ;5'01'18/PHW05/201 Wales future model report previously presented to 06.02.18 Report shared with Board members. 28.02.18 CP Complete
9 Board.
06.02.18 Update provided to Board members. The
advising solicitor is on leave this week and is due to
Boarq 2L AP 20 To share the response from Legal and Risk Services rgturn E LA _February D UL &) FEEpRnEs 28.02.18 PB/MW Complete
Meeting 8 will be forthcoming.
15.03.18 Further advice received from Legal and Risk
Services and shared with Board members
II\3/IC<)eaerI-:(ijng ;5'01'18/PHW06/201 }_\(/)V FEgENTS i Ry L SN, MEEer 6 proele & 06.02.18 Situation report shared with Board members. 28.02.18 MW Complete
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Date Raised / Original Target Revised Target RAG Lead Status (Open or

Meeting

Action Ref Date Date Rating Complete)
Board 25.01.18/PHWO06/201 |"€0P!€ and Organisational Development Committee to {5 5 48 Added to the Committee Work Plan for
. consider an in-depth review of staff vaccination uptake TR/PB Complete
Meeting 8 . . 2018/19
and preparation for the vaccination season
Pharmaceutical Needs Assessment
Boarq ZSO IR BT, 1T sfhare. Ll Lol e Fhe ESEITE €5 &) MEETS ©F 06.02.18 Information shared with Board members. 28.02.18 MW Complete
Meeting 8 clarification about the section 3.5 of the report, together
with other points raised in advance of the meeting
To receive, outside of the meeting, the report shared
I?/Izaert(ijn 55'01'18/PHW07/201 with the NHS Executive Board regarding the colonoscopy [06.02.18 Report shared with Board members. MW Complete
9 challenges
13.03.18 Submitted costed information and shared with
Board 25.01.18/PHW07/201 [To discuss further the support current available for PHD Sl s |nformat|on.shows e P.HW BLRAREE 2
Meeting 8 students and grant mechanisms members of staff during the year in terms of p[ost grad 12.03.18 PB/SP Complete
study to a cost of £25k. This included support for x2
PhDs.
25.01.18/PHWO07/201
Board 8 and To receive an update on improving Cancer outcomes in
Meeting 25.01.18/PHW09/201 |Wales 20.02.18 Added to the Board Work Plan for 2018/19 MW Complete
8
Board 25.01.18/PHW09/201 1 cons!der el & [Eogid De-velopment SEER S how 20.02.18 Added to the Board Development Session
: prevention reduces costs in treatment and the impact on MW Complete
Meeting 8 . Work Plan for 2018/19
service development
Boar<_:| 25.01.18/PHW10/201 |To development of a simplified infographic to support 20.02.18 Added to implementation plan MW Complete
Meeting 8 the framework
Board 25.01.18/PHW10/201 B ] CRTeE s COErn e Commlttge_ 89 OVErsee 50.02.18 Added to the Committee Work Plan for
: the current governance arrangements for joint working MW Complete
Meeting 8 2018/19
agreements
To consider the authority to approve the entering into 16.03.18 Meeting held between Corporate Governance
Board 25.01.18/PHW11/201 L : -
Meeting 8 and signing of agreements and to seek approval of the [and Finance. Revision proposed and work underway to 31.05.18 MW Complete
additions at a future Board (Scheme of Delegation) update the relevant of the Scheme of Delegation.
Board 25.01.18/PHW11/201 |Audit and Corporate Governance Committee to oversee (20.02.18 Added to the Committee Work Plan for MW Comblete
Meeting 8 further changes required to the Scheme of Delegation 2018/19 P
To receive, outside of the meeting, the Audit and
Corporate Governance Committee update paper on the
Board 25.01.18/PHW13/201 |actions outlined in the management response to the .
Meeting 8 Wales Audit Office report ‘Collaborative Arrangements LR (Nl KL R =G e il osl s MW Celul s
for Managing Local Public Health Resources - Public
Health Wales NHS Trust’
06.03.18 The Chair and Chief Executive are currently
engaging in meetings with Welsh Government Officials
and Cabinet Secretaries/Ministers. This will help inform
an organisational response to the Parliamentary Review
which will be prepared when these meetings have been
To consider the organisational response to the concluded.
Boarc_j AN A AT Parliamentary Review at the February Board Update 27.03.18 Board agreed the revised target date 15.02.18 31.05.18 TC Complete
Meeting 8 .
Development Session of 31 May 2018
Update 31.05.18 Chief Executive reported to Board that
the Local Health Board (LHB) and Trust Chairs and Chief
Executives had worked closely with Welsh Government
to develop a plan in response to the review. Board
agreed that this action would be closed.
II?/IZZ;(ijng §5'01'18/PHW14/201 To share the presentation on the Parliamentary Review [06.02.18 Presentation shared with Board members. TC Complete
Board 25.01.18/PHW15/201 [To share the covering letter, which explained what . .
Meeting 8 clou ) e cnrisingg ¢ he T, with the s 06.02.18 Covering letter shared with Board members. HG Complete
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Meeting Date Raised / Original Target Revised Target RAG Status (Open or
Action Ref Date Date Rating Complete)
Boarq 25.01.18/PHW15/201 |To receive the final IMTP for approval at the March 27.03.18 Agenda item 7 27.03.18 HG Complete
Meeting 8 Board meeting
16.01.18 Report following the review by IANPHI has not
been received at time of publishing papers for Board.
Board 30.11.17/PHW102/20 |Report following the review by IANPHI to be received at |06.03.18 First draft report received and comments 27.03.18 Qs G
Meeting 17 Board meeting, when available provided by Executive for collation and sharing with the T
Peer Review Team.
31.05.18 See action 31/05/2018 4.1.b Board Action Log
16.01.18 Final report on the Public Health Wales
Board 30.11.17/PHW102/20 Final report on the Pul?lic Health Wales Re_:fresh Refrgsh_ (stocktake) has not been received at time of Subject to WG
Meeting 17 (stqcktake) to be received at Board meeting, when publishing papers for Boarq. timescales TC Complete
available 13.02.18 Final report received from Welsh Government.
27.03.18 Agenda item 9
To provide an update report on the POCT project and Lnfozrorr;?)tlc;n ctlr:culate(:jd tregargg\Cthhe gra;jltca’glon & Hg\ij
Board 28.09.17/PHW65/201 |further information regarding the identification and . Y - FUrther update re project to be provide
. . in January 2018. 25.01.18 Qs Complete
Meeting 7 treatment rate required to meet the WHO target for 24.01.18 Update provided via email
eradication of HCV by 2030 T
Initial advice has been received. Further clarification is
being sought and once finalised this will be shared with
Board Members.
Board 28.09.17/PHW71/201 To seek legal advice to clarify the responsibilities of the |30.11.17 Verbal update provided to Board. Initial legal
Meeting - Board in relation to ensuring the organisation meets its [advice had been sought, further clarification required 30.11.17 25.01.18 PB/MW Complete
requirements with regards to training for specific areas. 25.01.18 Update provided to Board
meeting. Response received from Legal and Risk
Services to be shared with Members (see action
25.01.18/PHW05/2018)
Initial report provided to the Chair. Further information
requested. The revised report will be shared with
Board 28.09.17/PHW?73/201 |Provide a report outlining the impact of the primary and mer_nbers (e IMETERem CUEES @ IS MaSmE Wi
Meeting 7 Community Care Development and Innovation Hub Gl SO S Celul s
25.01.18 The Board agreed to receive the report when
available.
06.02.18 Report shared with Board members.
To include the headline figures of greivance and REPENE [PTEEChEE] & _the PESPIE Eime Organisat_ional
Board 30.11.17/PHW101/20 |disciplinary matters, together with the use of the Raising Develppmgnt Com.ml.ttee Ol 015, Mo o
Meeting 17 Concerns Policy, within the Integrated Performance headline figures w|th|n the Integrat_ed Pe_rformance 31.03.18 PB/HG Complete
Report Report to be considered for future iterations of the
report.
As there are to be further changes amongst the Non-
Present draft paper outlining the requirements for future |Executive Directors (NEDs), it has been decided to defer
Board . Board Champions at the Board meeting on 27 July 2017. |this item to a future meeting. Initially it was thought
Meeting PRI 27 The "role profile" of a champion would be considered as [that this would be September 2017, however as there e MW ConmiplEiE
part of this work. are still NED vacancies this has been deferred to the
New Year.
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Date Raised /

Original Target

Revised Target RAG Status (Open or

Meeting Action Ref Date Date Rating Lead Complete)
Proposals on the approach to smoking prevention and
cessation is being developed through the revision of the
Tobacco Control Action Plan for Wales. The Board will
Board Share the proposal regarding the approach to Smoking |be kept informed of developments.
: 30.06.16/17c Prevention and Cessation with the Board before the end |30.11.17 Presentation received by Board. Further Q3 2016-17 Q3 2017-18 CP Complete
Meeting . o
of 2016 update to be provided on the revision of the Tobacco
Control Action Plan for Wales when available (added to
workplan).
See action ref 25.01.18/PHW05/2018
The Partnership Framework has been developed and
has proceeded to consultation phase. This prompted a
Board Board Secretary to draft a framework for collaborations |number of comments which are currently being
Meeting GO and present to the Board for approval considered. The final document will be presented to the ALt ki) ConiplEs
Board in January 2018 for approval.
25.01.18 Presented and approved at Board
Performance has improved for the majority of
To provide a report to Board outlining the action plan to Directorates. Public Health Services Directorate
Board 28.09.17/PHW71/201 . . presents the greatest challenge and a detailed action
. achieve 95% compliance for Mandatory and Statutory 30.11.17 PB Complete
Meeting 7 trainin plan has been developed.
9 30.11.17 Verbal update provided to Board. Report. See
action 30.11.17/PHW94/2017
People and Organisational Development Committee to
Boar<_:| 30.11.17/PHW94/201 |oversee the_lmplementatlon of thg Directorate of l?ubllc 02.01.18 Added to Committee Work Plan for 2018/19 TR/MW Complete
Meeting 7 Health Services action plan to achieve 95% compliance
on mandatory and statutory training.
Board 30.11.17/PHW94/201 |1© consider, as part of the Board Development |45 4 48 added to Board Development Work Plan for
- Programme, the role of the Board in creating a positive JW/MW Complete
Meeting 7 LT 2018/19
health and safety culture across the organisation
Audit and Corporate Governance Committee to
II?/IZaert(ijng ;0'11'17/PHW95/201 overseethe governance arrangements for the ACEs 02.01.18 Added to Committee Work Plan for 2018/19 KE/MW Complete
work.
Boarc_j 30.11.17/PHW95/201 [To receive the "Our _Space - Sustainabilty/Circular 02.01.18 Added to Board Work Plan for 2018/19 HG Complete
Meeting 7 Economy) presentation during 2018.
Boarq 30.11.17/PHW95/201 |To receive thg stakeholder engagement strategy, when 02.01.18 Added to Board Work Plan for 2018/19 HG Complete
Meeting 7 available, during 2018
II?/IZZ;(ijng ;0'11'17/PHW95/201 To write on behalf of the Board to the laboratory service |08.01.18 Letter sent to all Microbiology Network Staff. 25.01.18 JW Complete
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Date Raised / Original Target Revised Target RAG
Action Ref Date Date Rating

Status (Open or

Lead Complete)

Meeting

To share the presentation on Smoking Cessation 01.12.17 Presentations circulated to Board.
Boarq S balb 7)1 R O Services and the Public Health Wales position on e- 07.12.17 Public Health Wales position on e-cigarettes 31.12.17 MW Complete
Meeting 7 . . .
cigarettes with Board circulated.
Boarq 30.11.17/PHW95/201 |To develop a stakeholdelj engagement strategy and 02.01.18 Added to Board Work Plan for 2018/19 TC/MW Complete
Meeting 7 present at a future meeting
Quality, Safety and Improvement Committee to oversee
II?/IZae;?n 30'11'17/PHW97/201 the implemenation of the Public Health Wales Approach [02.01.18 Added to Committee Work Plan for 2018/19 JW/MW Complete
9 to Engagement
People and Organisational Development Committee to
Board 30.11.17/PHW97/201 |oversee the action to build capacity and capability to .
Meeting 7 enable implementation of the Public Health Wales 02.01.18 Added to Committee Work Plan for 2018/19 TR/MW Complete
Approach to Engagement
Boarq 30.11.17/PHW97/201 |To receive an update on the approach to public 02.01.18 Added to Board Work Plan for 2018/19 IW/RBW Complete
Meeting 7 engagement
Audit and Corporate Governance Committee oversee
Boarq SRz A 2O compliance against the Declarations of Interest, Gifts, 02.01.18 Added to Committee Work Plan for 2018/19 MW Complete
Meeting 7 o . .
Hospitality and Sponsorship Policy and Procedure
People and Organisational Development Committee to
Boarq U RO be assured on the development of an Occupational 02.01.18 Added to Committee Work Plan for 2018/19 TR/MW Complete
Meeting 17 . .
Health Service for Public Health Wales
People and Organisational Development Committee to
Boar<_:| 30.11.17/PHW100/20 receive information on the potential blockages, and the 02.01.18 Added to Committee Work Plan for 2018/19 TR/MW Complete
Meeting 17 action needed to deliver progress on the gender and
diversity pay gap.
Quality, Safety and Improvement Committee to received
Il?/lzaert?n §3'11'17/PHW100/20 the risk assessment and future operational model for the|02.01.18 Added to Committee Work Plan for 2018/19 JW/RBW Complete
9 microbiology service
To write to the incoming Chair of Health Education
Il?/lzaert?n §3'11'17/PHW101/20 Improvement Wales (HEIW) on the wider system 08.01.18 Letter sent to Dr CDV Jones. 25.01.18 JW Complete
9 leadership and training issues.
Boarq 30.11.17/PHW101/20 [To recel\{e headllne information r.elatmg to serious 19.12.17 Added to Board Work Plan for 2018/19 RBW Complete
Meeting 17 adverse incidents at future meetings
Audit and Corporate Governance Committee to consider
azae::(ijn i3.11.17/PHW101/20 the Internal Audit report on the raising concerns 02.01.18 Added to Committee Work Plan for 2018/19 KE/MW Complete
9 arrangements and the management response.
To share with Board the case studies which supported
Board 30.11.17/PHW101/20 |the Mid Year Review of Performance: Well-being . .
Meeting 17 Statement and Objectives section of the Integrated 01.12.17 Case studies shared with Board 31.12.17 MW Complete
Performance Report
People and Organisational Development Committee to
undertake in-depth reviews of:
azae::(ijn i3.11.17/PHW101/20 - Diversity and gender 02.01.18 Added to Committee agenda for 18.01.18 TR/MW Complete
9 - Long term vacancies
Quality, Safety and Improvement Committee to
Board 30.11.17/PHW101/20 jundertake in-depth review of: 02.01.18 Added to Committee Work Plan for 2018/19 IW/MW Complete
Meeting 17 - Serious Adverse Incidents
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Date Raised /

Original Target

Revised Target RAG

Board Action Log

Status (Open or

Meeting Action Ref Date Date Rating Lead Complete)
To provide regular updates in 2018 on response to the
Wales Audit Office report on the Collaborative
Board 30.11.17/PHW102/20 |arrangements for managing Local Public Health
Meeting 17 Resources — Public Health Wales NHS Trust via the 018 Aetize [ B = CenmipEiE
Board Assurance Framework Update Report.
Board Development 2017-18 workplan is under
Boarq 26.01.17/85 Add discussion on.MentaI Health to a future Board development and Mgntal Health will be added. The 23.03.17 14.12.17 RBW/MW Complete
Meeting Development session Board agreed to revise the target date to November
2017. To be considered on 14 December 2017.
Write to Director General of Health and Social Lette_r to th? Director _General e LIl i) SeEE]
- ) ) - Services/Chief Executive, NHS Wales has been
Services/Chief Executive, NHS Wales outlining the . . . .
o L . . prepared. Confirmation that this has been sent will be
Board 27.07.17/PHW45/201 [potential impact on the organisation regarding funding . .
. . . . : provided at the meeting. 28.09.17 TC Complete
Meeting 7/i to be made available to Public Health Wales with regard : .
to the requirements to undertake Health Impact 30.11.17 It was confirmed at the Board Meeting that a
Assessments letter had been sent to the Director General of Health
and Social Services/Chief Executive, NHS Wales
Board 28.09.17/PHW68b/20 [To provide Board an update on the Graduated Driving Bl EEVEmmEE cplleagues c_ontactec! again D @iitEr
: . : . support. If WG require further information/wish to TC/MW Complete
Meeting 17 Licenses outside of the meeting ) . :
discuss further board members will be informed.
A survey tool has been developed. Board members will
Board 28.09.17/PHW81/201 |To develop a snap shot survey for review of the meeting [be asked to complete the questionnaire for the first
. . . . . 30.11.17 MW Complete
Meeting 7 effectiveness time following the Board meeting on 30 November
2017.
Present report on the recommendations arising from the
review on approachgs 0 [FLlelite Ele) SERIE: User. This was presented to Board Members by Rhiannon
Board ENGRGEMES [ (Ul [Ez(lin WEIES MEnsieriEiiens Beaumont-Wood and Chrissie Pickin on the 21/22nd
: PHWO05/2017 Partners (Wales) Ltd carried out in 2016, assuring the - . 27.07.17 28.09.17 RBW Complete
Meeting L . June 2017. This is an agenda item on the November
Board that the organisation was responding where .
. . Board (Agenda item 6.301117)
appropriate to the recommendations or had plans to do
so
Share with Board members the Memorandum of
Understanding between Public Health Wales and Local
Board . Health Boards which had been extended to include a Agreement shared for information on 22 November
Meeting e 7k number of additional areas. These had been discussed 2017 (Rt SAttlotty/ = CanmiplEis
with Local Health Boards and had been taken for sign off
at the April All Wales Chief Executive meeting
Boarq 28.09.17/PHW69/201 To send a letter of thanks to member of staff Letter of thanks sent to member of staff on 20 TC
Meeting 7 November 2017
Boarc_j 28.09.17/PHW70/201 |To provide Board with an update on the screening Included in Chief Executive Report 30.11.17 Qs Complete
Meeting 7 programme of work
Board 28.09.17/PHW70/201 |1© Provide information on the strategic review of 30.10.17 Update provided to Chair and Chief Executive
. e screening services to TC and Chair before Chair’s e P p . . 30.10.17 Qs Complete
Meeting 7 : . . ahead of the meeting with the Cabinet Secretary
meeting with Cabinet Secretary.
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Date Raised /

Original Target Revised Target RAG

Status (Open or

Meeting Action Ref Date Date Rating Complete)
Boarq 28.09.17/PHW70/201 |To qrrange a meetl.ng between Fhe Chair and Interim Meeting scheduled for 01 November. Chair Complete
Meeting 7 Chair of HEIW to discuss emerging roles
Board 28.09.17/PHW71/201 |To set a target date for completion of CSTF training by [Complete - agreed 3 months from date first requested MW Complete
Meeting 7 Non Executive Directors therefore by 30.11.17 P

To make amendments to the organisational response to . . .
Boarq 28.09.17/PHW74/201 the White Paper - “Services Fit for the Future” and share R_esponse updated, submltted in accordance with the RBW Complete
Meeting 7 ' . timescale and shared with Board members.
the final response with Board
Advise on next steps with regard to closed Action Action
Board 27.07.17/PHW41c/20 (29.11.16/65b - Update on responses received re .
Meeting 17 Graduated Driving Licences Position Statement or plans SR (E) EIEHEN AU NSl AR Akt A ConiplEs
for taking things forward
Update on colonoscopy: Further clarification requested
with regards to the meaning of the term “symptomatic Briefing paber providing the current position re
Board 27.07.17/PHW42b/20 |service” and a briefing to be provided for the incoming g paper providing snt p .
. . . - Colonoscopy waiting times was circulated to teh Chair 28.09.17 QS Complete
Meeting 17 Chair providing the current position re Colonoscopy
o : . . on 19 September.
waiting times. This is an area the Cabinet Secretary for
Health Well-being and Sport has a keen interest in.
Board 27.07.17/PHW45/201 (Provide an update report in six months time on Item has been added to the workplan for report to 25.01.18 MB Complete
Meeting 7/ii Preparation for the Public Health (Wales) Act 2017 come to Board in January 2017. T P
21.09.17 - Having reviewed the incidents referred to in
the report, is clear that the category 'work related il
Clarification required regarding the reference to “work health' needs to be better articulated as some incidents
Board 27.07.17/PHW50/201 (related ill health” on page 6 (6 incidents) in the Health [do not clearly fit with the category title. For example a 28.09.17 RBW Complete
Meeting 7 and Safety Annual Report 2016/17 and the types of ill minor injury arising from a bang to the head which T P
health this represented. would be better described as an accident Further work
will done to improve the description of the categories
within future reports.
Board 27.07.17/PHW49/201 [Move Board Assurance Framework item to Performance ([Board Assurance Framework has been moved to 28.09.17 EC/MW Complete
Meeting 7 Reporting section of the Board agenda Performance Reporting section of the Board agenda R P
Meeting to be arranged between CP, MB and Public
Board . . Affairs and campaign Officer, Royal British Legion .
Meeting Patient Story/i (Wales) to discuss the potential links between Adverse Meeting scheduled for 24 August. 27.07.17 CP Complete
Childhood Experiences (ACEs) and Veteran's Health
Board . . Lmk_ Helle Affalrs_ e Campa'gf‘ Ma_ni_ager, RG] i Email sent to Peter Evans with contact details for
: Patient Story/ii Legion (Wales) with colleagues in Ministry of Defence - 09.06.17 MA Complete
Meeting . s colleagues in MOD on 09 June 2017
with regards to resilience
ZOEIT PHW04/2017/ii Look at how we go about publicising the signing of the |, \ichod on the intranet on the 29th June 2017. 27.07.17 RBW Complete
Meeting Armed Forces Covenant
Board Share with the Board the Hosting Arrangements
Meetin PHWO06/2017 between Public Health Wales and NHS Wales Health Hosting arrangements shared with the Board 27.07.17 MW Complete
9 Collaborative
Board Equality Lead to be identified as "Diversity and Inclusion [The Chair has discussed this matter with the Non-
Meetin PHW08/2017 Champion" with potential nominees to be considered Executive Director 3rd Sector who has tentatively 27.07.17 MW Complete
9 alongside wider discussions around Board Champions agreed.
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Date Raised / Original Target Revised Target
Action Ref Date Date

Status (Open or

Lead Complete)

Meeting

Write to the two Local Public Health Teams and
Board Directorates who had not completed and submitted
Meetin PHW11/2017 Welsh Language Monitoring Reports asking for the Teams and Directorates have been written to 27.07.17 PB Complete
9 reason they had not submitted and advising them of the
need to submit the form
II?/IC;ae;?ng 23.03.17/97ii Amend minutes from 26 Janury 2017 meeting Minutes updated 25.05.17 EC Complete
Board Provide an update on the proaress being made to Armed Forces Covenant to be discussed at meeting (see
Moatin 23.03.17/97ii ot b th'z Armod FirC:S C?ovenant 9 agenda item 08.250517) Armed Forces Covenant 25.05.17 RBW Complete
9 signed by the Board on the 25th May 2017.
Review the structure of the Action Log with a view to . . .
Boarq 23.03.17/97iii one integrtated action log for Executive Team, Board Bewew i stru.cture i Act|.on Log ha.s 2EET carr.|ed. Clle 25.05.17 MW/EC Complete
Meeting . . integrated action log now in place with RAG rating
and Committee meetings
PB to email Carl Clowes with an update on action arising Egﬂovrvtazov?r?tts::rtrc])lt;ﬁiatg 51?‘;:2 Q:;?_gnr?‘égtmzy E_]rr;‘i
Boarq 23.03.17/97iv e #0e BEE Language.Statutory Invest|.gat|on update report on the investigation was included in the 25.05.17 25/05/2017 PB Complete
Meeting Report. An update report is also to be provided at a .
. board report and subsequently submitted to the WL
future Board meeting .
Commissioner on 31 May 2017.
Board Write a formal invitation letter to the Minister of Social [Letter has been drafted and shared with Chair for SS/MW/
. 23.03.17/98ii Services and Public Health to attend a future Board approval. Letter sent to Minister for Social Services and 25.05.17 Complete
Meeting . . EC
meeting Public Health on 21 May 2017.
Invite Chief Medical Officer to future Board meeting to . . S . . .
Boar<_:| 23.03.17/98iii discuss the affect budget restraints could have on ChI.Ef ST Ul dIS(.:USS Wlth. 18 SIS hilehes) 25.05.17 MW/EC Complete
Meeting . Officer at her next routine meeting on 12 June 2017.
performance over the coming years
Response email received from Cabinet Secretary for
Economy and Infrastucture on 14 March as Graduated
Board Update on responses received re Graduated Driving E:\;IrnrgnLICe?jnfcl)nc?isfgtljlzslrghtize;l:r?r?gtrﬁ\j\llli(t)ﬁ Cvg;sstlng il
: 29.11.16/65b Licences Position Statement or plans for taking things 9 - . . . 26.01.17 25.05.17 CP/MA Complete
Meeting further Government officials. Awaiting a mutually suitable time
to meet WAG officials. MA requested changes and taken
lead on, Action to be reassigned
See new action 27.07.17/PHW41c/2017
Develop guidance for staff to ensure that they are clear |Current guidance has been received from internal
Board regarding the need to state whether they are comms and reviewed. This will be updated following a
Meetin 30.06.16/17cii commenting publicly on behalf of Public Health Wales or |meeting between PB/MW and Anna Ashman, 29.11.16 23.03.17 PB Complete
9 in another capacity if their views are being sought by an |Communications Manager
external organisation. paper has been developed by Comms
Board Ensure the engagement of Non-Executive Directors as Draft Digital strategy and SOP shared with NEDS on _
Meeting LU L e the digital strategy progresses in the autumn. 11.05.17 for comment and feedback. G A0l gty e Comiplss
Paper was received by Board in May and agreed that
Board Board to receive and agree the Strategic Equality Plan the plan and actions could be owned by the People and
Meetin 30.06.16/21 and Objectives Implementation Plan OD Committee. This will meet in July 2017. An annual 29.11.16 25.05.17 PB Complete
9 assurance report will be provided to the board and more
often if required by excpetion.
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Meeting Lead

Action Ref Date Date Rating Complete)

Initial meeting held. MW visited the lead within Torfaen
Council on 11/11/16 to discuss further. There has been

MW, TC, AW and Kate Ashill to meet and discuss no further progress with since the last meeting. Public

Board . potential ways of ensuring Committee meetings and the . . - N ) )
Meeting 30.06.16/23vi Board are accessible to the public and staff by the end of H.ealth Wales Board is becoming more visible by V|5|t.|ng Q3 2016-17 Q4 2016-17 MW Complete
2016. different locations throughout the year. The Board will

be meeting a various venues across Wales during
2017/18, which will increase visibility.




