
Health and Wellbeing Directorate Population Health Programmes

Division Strategic Public Health Programme Work Programme/Service Programme Type Outcome/Impact Measurement Approach Reporting Arrangements Delivery Partners
HID Tobacco Control HMQ Hub and National Telephone Support 

Service
Delivery Smoking cessation NHS smoking cessation 

services | GOV.WALES
Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

Health Boards

HID Tobacco Control HMQ System and Network Improvement Smoking cessation Routine monitoring of 
service metrics against 
established targets

Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

Health Boards

HID Tobacco Control HMQ in Hospital Improvement Smoking cessation Evaluation Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

Health Boards

HID Tobacco Control Smoking Cessation in Pregnancy Improvement Exposure to tobacco smoke in pregnancy Evaluation Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

Health Boards

HID Tobacco Control Nicotine Dependency Support Developmental Reduction in nicotine addiction from non 
tobacco sources

Monitoring systems being 
developed

Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

Health Boards

HID Tobacco Control HMQ - HIPAS Developmental Smoking cessation services performance TBC Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

Health Boards

HID Tobacco Control Tobacco Endgame Strategic Smoking prevalence Evidence of policy 
development 

Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

Academic partners; OHID/Four nations; Welsh 
Government 

HID Tobacco Control Risk Behaviours and Young People Strategic Smoking prevention Report Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

Academic partners 

HID Tobacco Control 18 - 24 Year Olds Developmental Smoking prevalence among 18 - 24 year olds Evaluation Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

HID Tobacco Control Tobacco Harm Reduction Developmental Reduction in the use of tobacco Evaluation Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

Health Boards

HID Tobacco Control Inequalities in reducing smoking related harm 
and smoking cessation

Strategic Reduction in use of tobacco among key groups Recommendations Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

Health Boards

HID Tobacco Control Improved availability and use for HMQ data Developmental Smoking cessation system performance Recommendations Public Health Directors Leadership Group; 
Tobacco Control Implementation Board; 
Tobacco Control Strategic Board

Health Boards

HID Drugs, alcohol and Gambling Substance Use Needs Assessment Strategic The needs of people who drugs, and their 
families are understood and there is an 
assessment of how well the system is meeting 
their needs

Recommendations Expert Advisory Group, Cross directorate 
substance misuse group

None

HID Drugs, alcohol and Gambling Alcohol Brief Intervention Developmental Reduction in high risk drinking Evaluation MECC National Working Group None
Drugs, alcohol and Gambling Gambling Levy Implementation Strategic Comprehensive services across Wales Under development Welsh Government Gambling Levy Board NHS, Third Sector, WG, DsPH

HID Drugs, alcohol and Gambling Gambling Harms Prevention Programme Strategic To reduce gambling harms in Wales Under development Gambling Harms Prevention Programme 
Board

Welsh Government, NHSPI, Health Boards, 
OHID, PHS

HID Social Marketing and Public Information Parent Health Information Delivery Parental knowledge and confidence Evaluation Parent Health Information Steering Group None

HID Physical Activity Physical Activity Data and Intelligence Strategic System action informed by need Recommendations Wales Physical Activity Data Development 
Group

Welsh Government; Health Boards; WIPAHS 
Academic Network

HID Physical Activity Active Travel Strategic Active Travel Recommendations IMTP Milestone; Active Travel Board
HID Physical Activity Place Based Approach to Active Travel to 

School
Developmental Active Travel to School Evaluation Research Development Group; Active 

Travel Board
Cardiff University

HID Physical Activity Daily active -Whole School Approach to 
Physical Activity

Developmental Physical activity Recommendations IMTP Milestone; Daily Active Management 
Group; HWHW National Implementation 
Board

Welsh Government; Sport Wales; Natural 
Resources Wales

HID Nutrition and Obesity (Systems and pathway) Whole Systems Approach to Healthy Weight Strategic System level change to policies, processes and 
environments to enable healthier weight

Evaluation Public Health Directors Leadership Group;  
National Implementation Board; Quarterly 
Monitoring reports to WG

Health Boards, Welsh Government, National 
System Stakeholders

HID Nutrition and Obesity (Systems and pathway) Childrens and Families Pilot Developmental Healthy Weight Evaluation Public Health Directors Leadership Group;  
National Implementation Board. Quarterly 
Monitoring reports to WG

Health Boards in 3 pilot areas, Welsh 
Government, 

https://www.gov.wales/nhs-smoking-cessation-services
https://www.gov.wales/nhs-smoking-cessation-services


Division Strategic Public Health Programme Work Programme/Service Programme Type Outcome/Impact Measurement Approach Reporting Arrangements Delivery Partners
HID Nutrition and Obesity (Systems and pathway) All Wales Weight Management Pathway Improvement Weight management service performance Routine data reporting Public Health Directors Leadership Group; 

National Implementation Board. AWWMP 
Pathway Sub-Group  (IMTP_088), 
(IMTP_093), (IMTP_094), (ROIIMTP_426)

Health Boards, Welsh Government

HID Nutrition and Obesity (Systems and pathway) Food Environment Legislation Strategic Healthier Food Environment Evaluation National Implementation Board, HWHW  
(IMTP_66), (IMTP_087)

Welsh Government

HID Nutrition and Obesity (Early Years and School Food) All Wales Breastfeeding Action Plan Improvement Breastfeeding Breastfeeding data: 2023 [HT   All Wales Breastfeeding Strategic Steering 
Group; National Implementation Board 
Healthy Weight Healthy Wales; Quarterly 
Highlight Reports to CNOs Office in WG 
(IMTP_091)

Health Boards 

HID Nutrition and Obesity (Early Years and School Food) 10 Steps to a Healthy Weight Strategic More children in Wales start school a healthy 
weight

Indicator framework 
HWHW

National Implementation Board HWHW 
(IMTP_092)

HID Nutrition and Obesity (Early Years and School Food) School Food Strategic School Food Environment Evaluation National Implementation Board HWHW
HID Mental Wellbeing Hapus National Conversation Delivery Increased knowledge of and engagement with 

wellbeing-promoting behaviours
Monitoring engagement 
(HID) and Evaluation 
(Knowledge Directorate)

Hapus Strategic Partnership, PHW 
Programme Board & WG Wellbeing 
Partnership Board

Hapus Strategic Partners, LPHTs & Hapus 
Supporter Organisations

HID Mental Wellbeing Hapus Strategic Partnership Strategic Influencing policy and practice to improve 
access to wellbeing-promoting activities and 
assets

Evaluation (Knowledge 
Directorate)

WG Wellbeing Partnership Board Hapus Strategic Partners (ACW, Cadw, Museum 
Wales, National Trust, NRW, Mental Health 
Foundation, Sport Wales, Tempo, Welsh NHS 
Confed)

HID Mental Wellbeing Exploring the drivers of rising poor mental 
health in CYP

Developmental Consensus amongst key stakeholders of on the 
key drivers of rising rates of poor mental health 
in CYP

N/A Monthly HID reporting Wolfson Centre, CAMHS

HID NHS Settings National Exercise Referral Scheme Delivery Increased levels of engagement and improved 
outcomes for NERS clients

Monitoring and 
performance management 
(via HIPAS)

NERS Advisory Board Local authorities, leisure trusts, health boards, 
primary care

HID NHS Settings Making Every Contact Count Strategic Embedding focus on prevention across the NHS 
system

Logic model and indicator 
framework

MECC National Working Group HEIW, health professional bodies, universities, 
health boards

HID NHS Settings Making Every Contact Count Delivery Increased number of behaviour change 
conversations undertaken by NHS staff

Monitoring of activity data MECC National Working Group Local public health teams, health boards, 
NWSPP

HID Health and Work Healthy Working Wales Delivery Employer action to support workforce health 
and wellbeing

Logic model and indicator 
framework

Welsh Government quarterly monitoring 
meetings

Employers, business and sector organisations, 
others (e.g. unions, HSE)

HID Education and Health Welsh Network of Health and Well-being 
Promoting Schools (WNHWPS) Programme

Delivery School Environment Monitoring and evaluation 
system being developed

Health Promoting Schools Programme 
Board

Health Boards, Local Authorities, Schools.

HID Education and Health Healthy and Sustainable Pre-Schools Scheme Delivery Early Years Settings Environment Monitoring of activity data Health Boards, Local Authorities, Early Years 
settings.

HID Education and Health Just B Delivery Smoking Prevention Evaluation
HID Education and Health Curriculum Resource Development Developmental Teachers are equipped with the skills and 

knowledge to deliver the health and well-being 
curriculum

Evaluation Health Promoting Schools Programme 
Board

Health Boards, Local Authorities, Schools.

HID Education and Health Whole School Approach to Emotional and 
Mental Well-being

Delivery School Environment Evaluation Welsh Govt Oversight and Delivery Board / 
Health Promoting Schools Programme 
Board

Health Boards, Local Authorities, Schools.

HID a nu Early Years Framework for Action Strategic System leaders understand what good looks 
like in the early years system

Evaluation Public Health Directors Leadership Group; 
Early Years Framework for Action Steering 
Group; (IMTP_040)

Health Boards

HID First 1000 Days Understanding population need and system 
effectiveness 

Strategic Improved availability of high quality early years 
data in Wales

Evaluation None

New Programme of work - TBC

Technical Advisory Group will be formed to 
quality assure delivery  

Welsh Government HID First 1000 Days Review of child development assessment 
tools 

Improvement Consistent approach to assessing  child 
development and identifying need (0-5)

Recommendations

https://www.gov.wales/breastfeeding-data-2023-html#:%7E:text=65%25%20of%20babies%20were%20breastfed%20at%20birth%20in,percentage%20points%20higher%20than%20those%20aged%20under%2020.


Division Strategic Public Health Programme Work Programme/Service Programme Type Outcome/Impact Measurement Approach Reporting Arrangements Delivery Partners
PCD Dental Public Health Designed to Smile Improvement To improve the oral health of children in Wales Quantitative - National 

Dental Epidemiology 
Programme school based 
surveys 

Qualitative - Feedback is 
requested from 
participating nurseries and 
schools at the end of the 
academic year

Annual monitoring report 
produced each year

Annual Audit / study days 
for community dental 
service

PHW IMTP SO3.3 By 2027, we will have 
developed and tested new approaches and 
co-ordinated programmes of work across 
the wider system .

PHW produces the programme’s annual 
monitoring report, for the Chief Dental 
Officer and stakeholders

Welsh Health Circular 2017: Re-focussing of 
the Designed to Smile child oral health 
improvement programme

Health Board Community Dental Services
Nursery and school settings educational staff 
and childcare professionals, Healthy school co-
ordinators, Healthy Child Wales programme- 
health visitors, midwives, Flying Start
Cardiff University Oral Health Intelligence Unit

https://phw.nhs.wales/services-and-
teams/designed-to-smile/

PCD Dental Public Health Gwen Am Byth Improvement A national oral health improvement 
programme delivered by the Community 
Dental Services in Wales with the primary aim 
of improving oral health and hygiene for older 
people living in care homes.

Gwên am Byth Programme 
Annual report 2022-2023

Gwen am Byth Annual 
Report 2021 - 2022

PHW IMTP SO3.3 By 2027, we will have 
developed and tested new approaches and 
co-ordinated programmes of work across 
the wider system.

Health Board Community Dental Services
Care Homes in Wales
NHS Executive Improvement Cymru
Healthcare Inspectorate Wales

https://phw.nhs.wales/services-and-
teams/dental-public-health/gwen-am-
byth/

PCD Dental Public Health General Dental Services Reform Programme Strategic Dental Public Health and programme 
management support into the Welsh 
Government’s (WG) Dental Reform 
Programme. To improve access / provision of 
general dental services and oral health 
outcomes in Wales.

Dental Reform Programme 
report produced for the 
Chief Dental Officer, WG.

ACORN tool.

SO4.7 By 2027, we will have worked with 
Welsh Government and other system 
partners to increase prevention through 
primary dental care and supported 
implementation of reform of General 
Dental Services in Wales.

Annual Dental Reform Programme report 
produced for the Chief Dental Officer, 
Welsh Government.

Formal reporting into the national Dental 
Reform Programme Board (WG led).

Welsh Government, Health Boards, non-dental 
functions within Public Health Wales and other 
statutory bodies.
Academic institutes

https://primarycareone.nhs.wales/topi
cs/primary-dental-care/general-dental-
services-gds-reform-programme-for-
wales/

PCD Dental Public Health Dental Epidemiology Programme in Wales Strategic The Dental Public Health team provides 
leadership in developing and improving oral 
health intelligence and provides specialist 
advice and support to stakeholders.  

Undertake regular dental epidemiological 
programmes to determine the current oral 
health and well-being status of Wales and 
describe existent inequalities across the life-
course 

Our oral health intelligence function is 
described in the Welsh Health Circular for 
Dental Public Health [WHC (2021) 032]

Quantitative - National 
Dental Epidemiology 
Programme school based 
surveys 

Designed to Smile and 
Gwen am Byth Annual 
reports produced each year

SO4.7 By 2027, we will have worked with 
Welsh Government and other system 
partners to increase prevention through 
primary dental care and supported 
implementation of reform of General 
Dental Services in Wales.

Various Dental Epidemiology Programme 
Reports; for example:  
Referrals for the paediatric management of 
tooth decay from primary care 
Analysis of oral and pharyngeal cancer rates 
in Wales August 2023 

Welsh Government, Health Boards, non-dental 
functions within Public Health Wales and other 
statutory bodies.
Academic institutes.

https://phw.nhs.wales/services-and-
teams/dental-public-health/oral-health-
intelligence/
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Division Strategic Public Health Programme Work Programme/Service Programme Type Outcome/Impact Measurement Approach Reporting Arrangements Delivery Partners
PCD Primary Care Prevention Prevention Based Health and Care Strategic Prevention-Based Health and Care (PBHC) 

Framework, which identifies fundamental 
components needed to shift the health and 
care system towards a prevention-based 
approach.

Under development - case 
study and patient stories to 
date

SO4.6 By 2027, we will have achieved a 
coordinated approach to prevention and 
early intervention in primary care settings.

Welsh Government 
NHS Executive 
National Clinical Networks
Health Boards
Clusters and Independent Contractors
Social Care Wales
Academic partners

https://phw.nhs.wales/services-and-
teams/primary-care-
division/prevention-based-health-and-
care/ 

PCD Primary Care Prevention All Wales Diabetes Prevention Programme Developmental The All Wales Diabetes Prevention Programme 
(AWDPP), led by Public Health Wales, offers 
targeted support to people who are at an 
increased risk of type 2 diabetes, with the aim 
of preventing them from developing this 
condition.

Process and Outcome 
evaluation

Data Metrics - Dashboard

PREMS 

Annual report

SO4.6 By 2027, we will have achieved a 
coordinated approach to prevention and 
early intervention in primary care settings.

SO4.1 By 2027, we will have worked with 
health boards and the wider public health 
system to slow the rate of increase of the 
prevalence of type 2 diabetes increasing 
and to increase the number of people living 
well with diabetes in Wales.

Programme report into the Strategic 
Programme for Primary Care (SPPC) with 
governance into the NHS Executive and into 
the National Primary Care Board that 
reports to the Chief Executive leadership 
Forum. 

Programme report to the national Healthy 
Weight Healthy Wales Programme 

Welsh Government 
NHS Executive 
National Clinical Networks
Health Boards
Clusters and Independent Contractors
Academic partners
Third Sector

https://phw.nhs.wales/services-and-
teams/primary-care-division/all-wales-
diabetes-prevention-programme/ 

PCD Primary Care Prevention Cardiovascular Reduction Programme Developmental The Framework acts as an umbrella, bringing 
together a number of well-established 
approaches and is intended to 
be aligned to work across the system, including 
on inequalities, population health 
management, healthcare public health, health 
care pathways and work across sectors and 
national programmes to embed health in all 
policies.

Programme in scoping 
stage - measures tbc

SO4.6 By 2027, we will have achieved a 
coordinated approach to prevention and 
early intervention in primary care settings.

Programme report into the Strategic 
Programme for Primary Care (SPPC) with 
governance into the NHS Executive and into 
the National Primary Care Board that 
reports to the Chief Executive leadership 
Forum. 

Programme reporting into the national 
Cardiovascular Strategic Network hosted by 
the NHS Executive.

Welsh Government 
NHS Executive 
National Clinical Networks
Health Boards
Clusters and Independent Contractors
Academic partners
Third Sector

PCD Primary Care Prevention Primary Care Obesity Programme Developmental The Primary Care Hub has developed two 
reports to highlight how primary and 
community care can support obesity 
prevention and weight management in Wales, 
and the support that the workforce needs to 
fulfil this important role.  Recommendations 
from these reports have informed the 
development of a Primary Care Obesity 
Prevention Action Plan (2022-24) to support 
implementation of the primary care elements 
of the AWWMP.

Insight and evidence 
reports

Primary Care Information 
Portal 

SO4.6 By 2027, we will have achieved a 
coordinated approach to prevention and 
early intervention in primary care settings.

Programme report into the Strategic 
Programme for Primary Care (SPPC) with 
governance into the NHS Executive and into 
the National Primary Care Board that 
reports to the Chief Executive leadership 
Forum. 

Programme report to the national Healthy 
Weight Healthy Wales Programme 
architecture.

SOS-UK
Welsh Government 
NHS Executive 
National Clinical Networks
Health Boards
Clusters and Independent Contractors
Academic partners
Third Sector

https://phw.nhs.wales/services-and-
teams/primary-care-division/primary-
care-obesity-prevention/
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Division Strategic Public Health Programme Work Programme/Service Programme Type Outcome/Impact Measurement Approach Reporting Arrangements Delivery Partners
PCD Primary Care Prevention Social Prescribing Developmental The concept of social prescribing has received 

significant political attention and cross-party 
support in Wales. The Connected Communities 
Strategy 2020 sets out the intention to support 
the development of social prescribing schemes 
across Wales. A National Framework for Social 
Prescribing, a key Programme for Government 
commitment (2021-2026) was published in 
2023.

The Primary Care Division:
Leads the coordination of the four key social 
prescribing deliverables, identified in the 
Connected Communities Strategy and aligns 
these with the National Framework for Social 
Prescribing 
Supports the development and 
implementation of the National Framework for 
Social Prescribing.

Insight and evidence 
reports.

Prescribing data / NPIs/ 
Decarbonisation inhaler 
dashboard.

Case studies.

Development of national 
outcomes measures.

SO4.6 By 2027, we will have achieved a 
coordinated approach to prevention and 
early intervention in primary care settings.

Programme report into the Strategic 
Programme for Primary Care (SPPC) with 
governance into the NHS Executive and into 
the National Primary Care Board that 
reports to the Chief Executive leadership 
Forum. 

Programme reporting into the Ministerial 
Health and Wellbeing Board.

SOS -UK Welsh Government 
NHS Executive 
National Clinical Networks
Health Boards
Clusters and Independent Contractors
Academic partners
Third Sector
Royal Colleges

https://phw.nhs.wales/services-and-
teams/primary-care-division/social-
prescribing/ 

PCD Primary Care Transformation Greener Primary Care Wales Developmental The Greener Primary Care Wales Framework 
and Award Scheme provides an approach  to 
enable primary care to take action against 
climate change by engaging the workforce, 
supporting, and rewarding primary healthcare 
workers to take action.
The aim is to improve the health of local 
communities through primary care 
interventions that improve health and address 
climate change.                                                                                                                                                                                                                                                                                                                                                                 
A consequence of this programme of work has 
involved the establishment and chairing of a 
Task and Finish group (and 4 nations 
collaborative) to address some of the high 
impact actions within the Framework related 
to inhalers.    This was at the request of Welsh 
Government. 

Insight and evidence 
reports.

Case studies.

Annual report which 
captures externally audited 
metrics of contractor self 
reported activity and 
exploring ways to report 
carbon saving estimates. 

SO4.5 By 2027, we will have delivered the 
public health contribution to the national 
programme for transformation and 
primary care.

Programme report into the Strategic 
Programme for Primary Care (SPPC) with 
governance into the NHS Executive and into 
the National Primary Care Board that 
reports to the Chief Executive leadership 
Forum. 

The inhaler work is reported to the 
Approaches to Healthcare Board as Health 
and social care climate emergency national 
programme as  it is earmarked against the 
actions included in the NHS 
Decarbonisation Strategic Delivery Plan.  

Welsh Government 
NHS Executive 
National Clinical Networks
All Wales Therapeutics and Toxicology Centre
Health Boards
Clusters and Independent Contractors
Academic partners
Third Sector
Royal Colleges/ Professional bodies
Contractor bodies

https://primarycareone.nhs.wales/topi
cs1/greener-primary-care/

PCD Primary Care Transformation Reducing Health Inequalities in Primary Care Developmental The health inequalities programme provides 
system leadership and public health expertise 
to deliver action based products to embed 
health inequalities reduction approaches  
throughout the Primary Care System in Wales.

Under development - case 
study and patient stories to 
date

Health Board data 
dashboard produced to 
support local action.

SO4.5 By 2027, we will have delivered the 
public health contribution to the national 
programme for transformation and 
primary care.

Programme report into the Strategic 
Programme for Primary Care (SPPC) with 
governance into the NHS Executive and into 
the National Primary Care Board that 
reports to the Chief Executive leadership 
Forum. 

Programme report into the National 
Decarbonisation Board

Welsh Government 
NHS Executive 
National Clinical Networks
Health Boards
Clusters and Independent Contractors
Academic partners
Third Sector
Royal Colleges

https://primarycareone.nhs.wales/topi
cs1/reducing-health-inequalities-
through-primary-care/ 

https://phw.nhs.wales/services-and-teams/primary-care-division/social-prescribing/
https://phw.nhs.wales/services-and-teams/primary-care-division/social-prescribing/
https://phw.nhs.wales/services-and-teams/primary-care-division/social-prescribing/
https://primarycareone.nhs.wales/topics1/reducing-health-inequalities-through-primary-care/
https://primarycareone.nhs.wales/topics1/reducing-health-inequalities-through-primary-care/
https://primarycareone.nhs.wales/topics1/reducing-health-inequalities-through-primary-care/


Division Strategic Public Health Programme Work Programme/Service Programme Type Outcome/Impact Measurement Approach Reporting Arrangements Delivery Partners
PCD Primary Care Transformation Primary Care Model for Wales Developmental To support the development of a sustainable 

place based model of primary and community 
care in Wales.
To provide a public health lens into across the 
work of the national programme and lead the 
work on the evaluation framework.

Primary Care Model for 
Wales National Evaluation 
Framework which includes:
Annual Cluster Peer 
Reviews
Annual Cluster Self-
Reflection
Key Indicator dashboard 
(under development)
case studies 

SO4.5 By 2027, we will have delivered the 
public health contribution to the national 
programme for transformation and 
primary care.

Programme report into the Strategic 
Programme for Primary Care (SPPC) with 
governance into the NHS Executive and into 
the National Primary Care Board that 
reports to the Chief Executive leadership 
Forum. 

Welsh Government 
NHS Executive 
National Clinical Networks
Health Boards
Clusters and Independent Contractors
Academic partners
Third Sector
Royal Colleges

https://primarycareone.nhs.wales/pri
mary-care-model-for-wales/ 

PCD Primary Care Transformation Healthcare Public Health Strategic To develop a framework for healthcare public 
health in collaboration with key stakeholders, 
drawing on the views and expertise in Health 
Boards, the NHS Wales Executive and Welsh 
Government

Under development SO4.2 By 2027, we will have developed a 
framework healthcare public health in 
collaboration with key stakeholders.

Welsh Government 
NHS Executive 
National Clinical Networks
Health Boards
Clusters and Independent Contractors
Academic partners
Third Sector
Royal Colleges

HWB Cross Organisation Tackling Diabetes Together Programme Strategic National system level programme aims to slow 
the rate of increase of the prevalence of type 2 
diabetes increasing and to increase the number 
of people living well with diabetes in Wales.

Under development to 
include:
case studies
patient stories 
Data Dashboard

SO4.1 By 2027, we will have worked with 
health boards and the wider public health 
system to slow the rate of increase of the 
prevalence of type 2 diabetes increasing 
and to increase the number of people living 
well with diabetes in Wales.

Welsh Government 
NHS Executive 
National Clinical Networks
Health Boards
Clusters and Independent Contractors
Academic partners
Third Sector

WDoHU Wider Determinants of Health- strengthen the capability 
of the public health system

Shaping Places for Well-being in Wales Developmental Provide a national resource to support Public 
Services Boards (PSB) in taking a theory and 
evidence informed systems thinking approach 
in their work to influence wider determinants 
of health as they implement their well-being 
plans, sharing learning between PSB and across 
the UK. 

Mixed methods evaluation, 
including:
contribution analysis, 
process evaluation, 
survey, 
interviews
documentary analysis

Governance via Public Health Wales: IMTP 
SO 1.4 "we will have strengthened the 
capability of the public health system to 
influence the wider determinants of health" 
milestones (including Q3 2024/25). 
Additional reporting:
Health Foundation
Multi-agency advisory Board
Public Health Directors Leadership Group

Executive Directors of Public Health (Health 
Boards)
Public Services Board
Health Foundation
Welsh Government
Future Generations Commissioner's Office
Academic partners
Cordis Bright (evaluation support)

https://phw.nhs.wales/services-and-
teams/wider-determinants-of-health-
unit/shaping-places-for-well-being-in-
wales/ 

WDoHU Wider Determinants of Health- strengthen the capability 
of the public health system

Public Health Network Cymru (PHNC), 
including community of interest (CoI)

Improvement The aim of the PHNC is to inform, facilitate and 
create connections for those working in public, 
private and third sectors in order to improve 
population health and wellbeing in Wales 
(approx 3,000 members)
Community of Interest:
To have a public health specialist and 
practitioner workforce demonstrably 
recognised and valued by partners as effective 
systems leaders in influencing wider 
determinants of health. 

Public Health Network 
Cymru:
- Network participation and 
engagement including 
website statistics
- Event feedback (published 
on website) including self-
reported impact
Community of Interest: 
Survey of members on 
systems capability in 
WDoH, and on experience 
and value. Annual report 
produced.

IMTP SO 1.4 "we will have strengthened the 
capability of the public health system to 
influence the wider determinants of health" 
milestones (including Q1 and 2 in 2024/25).  
Additionally: 
Community of Interest: Community 
leadership group and Public Health 
Directors Leadership Group. Public Health 
Network Cymru: Advisory group.

PHNC: Executive Directors of Public Health 
(Health Boards)
Multiple agencies (PHNC) including Welsh 
Government, Natural Resources Wales, 
Swansea University
CoI:
Health Board Public Health Directors and Teams

https://publichealthnetwork.cymru/

https://primarycareone.nhs.wales/primary-care-model-for-wales/
https://primarycareone.nhs.wales/primary-care-model-for-wales/
https://phw.nhs.wales/services-and-teams/wider-determinants-of-health-unit/shaping-places-for-well-being-in-wales/
https://phw.nhs.wales/services-and-teams/wider-determinants-of-health-unit/shaping-places-for-well-being-in-wales/
https://phw.nhs.wales/services-and-teams/wider-determinants-of-health-unit/shaping-places-for-well-being-in-wales/
https://phw.nhs.wales/services-and-teams/wider-determinants-of-health-unit/shaping-places-for-well-being-in-wales/
https://publichealthnetwork.cymru/
https://publichealthnetwork.cymru/


Division Strategic Public Health Programme Work Programme/Service Programme Type Outcome/Impact Measurement Approach Reporting Arrangements Delivery Partners
WDoHU Wider Determinants of Health Unit - influencing 

determinants
Building a Healthier Wales (poverty) Strategic To maximise the impact of collective efforts of 

agencies in Wales to improve health and well-
being, reduce inequalities and improve equity. 
Current focus of work is on enabling and 
empowering partner responses to child 
poverty, with plans for a coordination needs 
assessment.

Project specific.
Partner feedback

SO1.2 "By 2027, we will have developed 
and shared evidence to inform policy and 
practice and advocate for action to increase 
health equity and effective response to 
poverty." Milestones in Q3 and Q4 of 
2024/25.  Accountability to Building a 
Healthier Wales Coordination Group 
members

WLGA
Welsh Government
Future Generations Commissioners Office
Social Care Wales
Community Housing Cymru
and others

https://publichealthnetwork.cymru/top
ic/building-a-healthier-wales/

WDoHU Wider Determinants of Health Unit - influencing 
determinants

Fair work & educational attainment gap Developmental Fair Work: To increase participation in fair 
work in Wales, through influencing policy and 
practice - currently focussing on developing 
additional evidence and data informed tools 
for local and regional partners; 
Education: To contribute to understanding of 
causes and improve responses to the socio-
economic educational attainment gap - 
currently focussing on increasing the 
coherence of partnership activities for Public 
Health Wales programmes to influence the 
educational attainment gap.

Fair work: Evaluation 
report from engagement 
phase (mixed methods).
Educational attainment: 
Developmental work, 
process reporting. 

SO1.1 By 2027, we will have collaborated 
with national, regional and local partners to 
inform, advocate for and mobilise action to 
improve the impact of work and education 
on health and equity. (Education milestone 
Q3, fair work Q4)

WLGA
Welsh Government
TUC
Local public health teams
Expert panel

https://phw.nhs.wales/services-and-
teams/wider-determinants-of-health-
unit/fair-work-for-health-well-being-
and-equity/

https://phw.nhs.wales/services-and-
teams/wider-determinants-of-health-
unit/good-education-and-skills/

https://publichealthnetwork.cymru/topic/building-a-healthier-wales/
https://publichealthnetwork.cymru/topic/building-a-healthier-wales/
https://phw.nhs.wales/services-and-teams/wider-determinants-of-health-unit/fair-work-for-health-well-being-and-equity/
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