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	Purpose


	To provide an update to the Quality Safety and Improvement Committee on both the Staff Influenza Vaccination campaign for 2022-23 and proposed Staff Influenza Vaccination plan for 2023-24
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	The Quality Safety and Improvement Committee are asked to: 

· Consider and take assurance from the Internal Influenza Vaccine Campaign end of year report for 2022-23
· Consider and take assurance from the Internal Staff Influenza Vaccination Plan for 2023-24 




	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives

This report contributes to the following: 

	Strategic Priority/Well-being Objective
	Relate to all Strategic Objectives
5 - Protecting the public from infection and environmental threats to health

	
	

	Strategic Priority/Well-being Objective
	Relate to all Strategic Objectives
3 - Promoting healthy behaviours

	


	Summary impact analysis  


	Equality and Health Impact Assessment
	An Equality and Health Impact Assessment is not required as there is no impact on policy or decisions relevant to the Race, Disability and Gender Duties.

	Risk and Assurance
	Public Health Wales has a legal duty of care 
towards service users, staff and members of 
the public, who come in to contact with 
the services it provides


	Health and Care Standards
	This report supports and/or considers the Health and Care Standards for NHS Wales Quality Themes Governance, Leadership and Accountability


	Financial implications
	Vaccines costs have been absorbed within financial plans, however there is a risk around cost effectiveness should all purchased vaccine not be fully utilised. Plans are based on uptake of previous years. 


	People implications 
	Peer vaccinators will be trained to support the delivery of the influenza vaccine to staff   







1. Purpose 

The purpose of this paper is to provide assurance to the Quality, Safety and Improvement Committee on both the Staff Influenza Vaccination campaign for 2022-23 and proposed Staff Influenza Vaccination plan for 2023-24. 

2. Introduction/Background

Annual Influenza (Flu) vaccination is recommended for all health and social care staff with direct patient/client contact. It is a World Health Organization (WHO) priority and actively encouraged as part of the annual flu programme in Wales. Public Health Wales also extends and encourages Flu uptake to all staff as part of our staff wellbeing and to provide some mitigation towards business continuity and acknowledging that Public Health Wales has a significant system leadership role for Vaccine Preventable Diseases. 

The annually published Welsh Health Circular ‘the National Influenza Immunisation Programme’ recommends achieving high flu vaccination uptake as a priority in the autumn/winter and the Welsh Government publish a Winter respiratory vaccination strategy for autumn and winter informed the latest advice from the Joint Committee on Vaccination and Immunisation (JCVI) and the Chief Medical Officer for Wales. Uptake rates for all NHS organisations are published across Wales. 

3. Staff Influenza Vaccination campaign for 2022-23

Last winter 2022/23, the uptake of Influenza vaccination by NHS Wales staff was 51.6% for all staff and 54.4% among frontline staff. This was an increase on the previous year, with uptakes of 46.2% and 43.8% respectively. Although this increase is encouraging, it is still lower than rates achieved prior to the COVID19 pandemic. 

Several activities have been undertaken to identify learning points and actions from last year, including debrief sessions with peer vaccinators and members of the Flu Planning & Delivery Group, and a staff survey, carried out between March and May 2023. This included responses from 191 members of staff, with 57% (109/191) coming from the Screening Division, one of the main frontline staff divisions. The main findings included:

· The largest group of staff at 41.76% (76/191) do not mind whether they have their flu and COVID19 vaccines together or separately
· 66.25% (106/191) said their preferred location to have the flu vaccine was ‘in my work area with a peer vaccinator or occupational health nurse’
· 57.67% (94/191) preferred being able to book an appointment in advance, with 40.49% (66/191) preferring to drop into a clinic.

Other issues included:

3.1  Data collection issues

The flu planning team worked hard at improving the situation with data collecting and cleansing, liaising often with the Digital Health and Care Wales (DHCW) and the Occupational Health Departments to try to resolve the issues. At the current time, everything has been done to improve the situation as far as is possible and a national solution is being sought with Digital Health and Care Wales to facilitate accurate flu immunisation recording and reporting.

The data quality issues raised with DHCS are that the accuracy due there are two vaccination recording systems in use: the national system Welsh Immunisation System (WIS) and the Occupational Health (OH) System ‘Cohort’ which do not communicate across the two systems and staff being vaccinated by OH teams where Cohort is used are not digitally retrievable to PHW, this is also the case for staff who obtain their vaccine in Primary Care.   The solution to this will be longer term.  To work around this staff are also asked to self-report via a simple electronic tool to the Flu team any vaccine not received directly by the PHW Flu vaccinators. As this system relies on the willingness of staff to report it has limitations. 

There are some other issues with data collection which relate to the accuracy of data held within the Electronic Staff Record Firstly, there are ongoing operational challenges identifying front line workers. (The Electronic staff record (ESR) is only designed to hold job role information and is unable to solely identify front line workers). In addition, some clinical /direct patient contact roles within Public Health Wales are recorded within ESR as ‘Administrative and Clerical’ which needs focused effort to better identify the various staff groups. The staff survey identified that 6.81% (13/191) of staff did not know if they were frontline or not, so further work on this issue is needed. The People and Organisational Development (POD) team work with Team Managers each year to try to identify their frontline team members and will be asked to clarify this status with staff.

In addition, there is a reliance on occupational health teams/local Health Board flu teams (where vaccination administration is outsourced) to accurately record when they are vaccinating Public Health Wales staff as opposed to the person being attributed to the Health Board they are delivering the vaccines in. 

The existence of these different recording mechanisms and data entry issues more broadly, means that identification of and access to staff data for internal reporting is not completely reliable. However, some workarounds have been identified, that are set out in section 4.1.6 below.

3.2  Community pharmacy voucher scheme

The community pharmacy voucher scheme allows staff to obtain the flu vaccine from a local pharmacy, which may be easier to access than coming into a PHW location. The decision to purchase community pharmacy vouchers was agreed by the influenza vaccine delivery group meeting again last year, and 70+ vouchers were issued to staff based on numbers requesting vaccines in previous years.


4. Proposed Staff Influenza Vaccination plan for 2023-24

At the time of writing this paper the internal Flu delivery group are awaiting further advice and guidance Welsh Government, from the Vaccine preventable disease programme (VPDP) and Joint Vaccination Committee relating to the Influenza vaccination programme for 2023-24. The Strategy has not yet been published, although it is expected imminently. Although the finer details of this document are not known, there are not expected to be many changes to last year.

Therefore, in order to have sufficient time to plan for this year’s flu campaign internal planning meetings have commenced in readiness for our Flu campaign this year based on current planning assumptions. The ambition is for year-on-year improvement to overall staff uptake. 

4.1 Staff Target Estimate for 2023/24

Based on the current ESR data as of 16th May 2023 there are total of 2388 staff employed or hosted by Public Health Wales. 
Although, as discussed above, the ability to easily identify front line staff using ESR does not exist, consultation with operational managers previously and using last year’s figures suggest we have 1149 staff who can be considered frontline/direct patient contact workers. This includes 694 laboratory workers.
In the last couple of years, the age at which adults with no other priority characteristics become eligible for the flu vaccine has been reduced from 65 years and over, to 50 years and older. If this continues to be the case in 2023-24, PHW has 650 members who would be eligible due to age. These members of staff will be able to access the vaccine at their GP surgery or local pharmacy, so potentially will not access it through work. However, this figure should be viewed with caution as some staff may still choose to access it through the PHW programme. 
308 staff members used the self-reporting form last year, with 108 reporting they had received the vaccine at the GP surgery, and 62 at their community pharmacy, 99 reported having it at ‘other’. This includes staff under 50 years of age that received pharmacy vouchers or who had the vaccine at another venue, so cannot be used with any accuracy to indicate the number of staff over 50 who will choose to go somewhere other than PHW for their flu vaccine.
In addition, there are other priority groups which include staff with underlying health conditions, and some staff will meet one or more eligibility criteria.
5. Actions

5.1 Vaccination Programme Delivery Plan Proposal

Implementation of the Influenza vaccination programme is to take place from 2nd October 2023 to end of January 2024. Flu vaccinations will be offered throughout Public Health Wales (PHW) via a mixed model approach as previous years and based on any learning from last year to further strengthen the approach.

5.1.1   Vaccination Clinics 

There will be a further focus upon providing vaccinations via Peer Vaccinators from within PHW, Local Health Boards, where appropriate, for certain staff groups and increase the utilisation of the Welsh Ambulance (WAST) Occupational Health Service through an agreed Service Level Agreement, with the aim to further improve access to vaccinations for staff. 

5.1.2   Flexible Vaccination Team 

Vaccination delivery will include sessions in the following locations:

· Main PHW sites such as CQ2, Magden Park and BTW Llandudno
· Static WAST sites such as Matrix One and St. Asaph
· Mobile WAST sessions in A&E sites across North Wales 
· Specific sessions at smaller PHW locations to capture teams at meetings etc
· Drop in sessions and opportunistic appointments by PHW peer vaccinators based on need and availability of staff.

5.1.3   Health Board Occupational Health Departments 

Where Service Level agreements exist, this approach will be continued to be offered to our staff microbiology teams.

If non-laboratory staff are vaccinated outside of the SLA agreements by their local HB OH department, for example Neonatal Screeners on the postnatal wards, the HBs are now able to cross-charge PHW for this service. Some staff expressed their preference for this last year.

5.1.4   Community Administration 

Self-referral to General Practice and/or community pharmacy as appropriate will also continue for staff identified as eligible due their health risk factors. 

The pharmacy voucher scheme will be offered again this year again affording the opportunity for staff to be vaccination in their local communities /closer to home. 

5.1.5   Appointment Scheduling 

An electronic online appointment system will be in place and will ensure staff can access available sessions being provided directly by Public Health Wales   and will also include a degree of flexibility being considered for requests for opportunistic vaccination sessions.

A dedicated Flu Team email address will be in place to ensure enquiries are answered/ actioned in a timely manner and supportive literature will be available 
Staff will be able to contact their local peer vaccinators directly.
Appointments for clinics on WAST-managed sites will be through a dedicated email address. 
5.1.6   Data Recording Collection and Reporting

Data collections and reporting will be taken as previously from several sources. Managers will be asked to identify the cohort of staff who provide direct clinical contact and professional judgment to identify staff eligible for vaccination. ESR data will then be triangulated with WIS vaccine data to improve the accuracy of the data being collected.

The WAST Occupational Health service will provide regular data on the total number of clinical staff vaccinated Staff receiving vaccines at ABUHB, CTM, primary care and pharmacies will be asked to self-report. 

This worked well last year and meets information governance standards.

PHW Peer vaccinators will be given access to the WIS and trained to enter the consent and vaccine information directly onto it. The feasibility of this, following comprehensive training, will be evaluated, as use of WIS may reduce the need for a physical consent form, and therefore reduce the administrative requirements of uploading the data on the consent forms to WIS. 
An updated paper consent form will be available to use, in both English and Welsh as there are locations where Wi-Fi reception is poor and WIS cannot be accessed at point of vaccine administration.
A Flu dashboard will be in use and shared with Divisional leads for further dissemination and actions.

5.2	 Governance

The internal vaccine delivery group will be responsible for the monitoring of the delivery of the delivery plan for the Seasonal Flu Vaccine plan chaired by the Executive Director of Quality, Nursing and Allied Health Professionals. Updates will also be provided on progress and for assurance to the Business Executive Team on a regular basis as agreed, and further assurance reporting to the Quality, Safety and Improvement Committee as required. 

5.3	Communications 

The Trust’s Communications Department are key to supporting the Flu Campaign and informing staff on the seasonal Flu Immunisation programme and how to obtain the vaccination. A representative from the team has been identified and a communications plan has already been drafted, with key deadlines set out which include:

· Launching the communications campaign on 11th September 2023, with the main activity running through to 15th December, with targeted communications after that
· Regular updates on results and highlights
· Scoping the use of Directorate and Divisional Team Meetings to discuss uptake among different departments
· A rota for Yammer and Facebook posts, with suggested content prepared in advances
· Target the network Chairs around advertising sessions
· Request the development of PHW-specific posters.

5.4	 Risk management

Risk assessments will be undertaken by Public Health Wales where directly administrating vaccines. This will include the Infection Prevention & Control and other health and safety considerations. 

6.	Recommendations

The Quality Safety and Improvement Committee are asked to: 

· Consider and take assurance from the Internal Influenza Vaccine Campaign end of year report for 2022-23
Consider and take assurance from the Internal Staff Influenza Vaccination Plan for 2023-24
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