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Stuart Silcox (SS) Assistant Director of Integrated
Governance

Christopher Thomas (CT) Governance and General Manager

Caroline Whittaker (CW) Professional Lead Nursing, Midwifery and
Standards Manager (for item 4.2)

Apologies

Helen Bushell (HB) Board Secretary and Head of Board
Business Unit

Tracey Cooper (TC) Chief Executive Officer

Sian Griffiths (SG) Non-Executive Director (Public Health)
and Chair of the Knowled rch and
Information Committee

Stephanie Wilkins (SW) Trade Union represeatati

Verity Winn (VW) [ Audit Wales / PN

The meeting commenced at 10:00
QSIC 1/2022.10.19 Welcome, Introductions and apologies
The Chair opened the meeting and welcomed eseVand noted that

meetings were being held electronically.

The Committee noted the apologies

The Committee noted that the ing recorded to support the
accuracy of the minutes, the r uld be deleted when the minutes

had been agreed at the fo?r ing.
o
QSIC 2/2022.10.19 Declarations of Interest

There were no declara s Ofjinterest in addition to those already declared
on the Declaration st ister.

QSIC 3/2022.10.19 Deep Dive - Healthcare Associated
Infection & Antimicrobial Resistance

Programme (HARP)

ED prowvide presghtation to the Committee summarising the work of the
jated Infection and Antimicrobial Resistance Programme

nd and origins of the HARP programme, which was brought

er as a joint programme in 2017.

e A summary of the three parts of the HARP Programme: Surveillance;
Infection, Prevention and Control; and Antimicrobial Stewardship.

e Key drivers for the work of the team including the focus around the
drives to reduce healthcare associated infections.

e Referenced the HM Government 5 year action plan for ‘Tackling
Antimicrobial Resistance 2019-24" and the call to consider the next 5
year plan from 2024, and the additional improvement Goals from the
Welsh Government to be achieved by March 2023

e Surveillance of Healthcare Associated Infection (HCAI) & Anticmicrobial
Resistance (AMR) in human health continued throughout the pandemic,
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but disruption and delays to certain aspects. The effects of service
disruption were clear in trend data during the pandemic, now starting
to return to pre-pandemic levels; and re-engaging with the full range
of surveillance and taking forward of new developments.

e Overall position in terms of Human health - long term decreasing trends
MRSA bacteraemia and C.difficile; and increased usage of Antimicrobial
usage in primary and secondary care.

e HARP Work Plan for 2022-23; returning to regular reporting against WG
improvement goals, and re-engaging with the surveillance development

plans.

e Education and training had resumed following the p eic, with
Antimicrobial Stewardship Forum and IPC Forums ing, as
well as Webinars on transitioning away from C 9 spegific IPC
guidance.

The Committee discussed:
e Acute care data issues: ED explained that
there was a gap in the data through la

e Highlighted the issues with the data
system and different stock contr

within that period.
the new pharmacy
. ED explained that Public
Digital Health Care Wales
(DHCW) to resolve.
e Measures of Effectivess of amme: ED noted the performance
data contained on the P
to the improvement
to reflect the suppor
e Plans to re-establi

the team were looking to improve
e Organisation.

oration with Improvement Cymru.

ational infrastructure, and the role of the

d the impact of this on the service, and the
from focusing on COVID, whilst recognising that

the small team to deliver the agenda. The Committee
was picked up within the context of the Long Term

The Committee took assurance on the management of the HARP
Programme.

QSIC 4/2022.10.19 Items for Assurance

QSIC 4.1/2022.10.19 Medical Revalidation and Job Planning

ED provided a summary of progress with the Medical Revalidation
requirements and supporting processes within Public Health Wales. She
referenced the Revalidation Progress Report, which was requested annually
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by Health Education & Improvement Wales (HEIW) as part of its processes to
provide assurances to the Chief Medical Officer that appraisal and revalidation
systems in Wales continuously developed in order to meet, and wherever
possible, exceed defined quality standards 2021-22.

ED explained that there was a system in place for Medical Revalidation and
part of the development of the Office of the Medical Director was to develop
and improve the systems and processes in support of revalidation.

The Committee discussed the following:
e The timescale and scale of the issue of needing assess

a joint model.

e Query on the data/statistics available to det
that the appraisals were paused during 20
reinstated in 2021, as such the data w
available for that period.

e ED confirmed the team were workin
Development colleagues to link t isal data to the dashboard to
provide a regular reporting me

The Committee:

e Took assurance that thergw syst
of Medical Consultants.

e Supported the developme fth fice of the Medical Director to further
improve the arrangeme nd systems for Revalidation.

s in place to support Revalidation

QSIC 4.2/2022.10.19 Audit of arrangements within Public Health
Wales for verifying active professional
registration for 2022/23

CW and E an©Gverview of the report, which summarised the audit
that had be aken across the organisation to confirm that the current
proc gd by Directorates to verify Nursing Midwifery Council
and Care Professions Council (HCPC) registration was fit
is was conducted on an annual basis, and covered the periods
arch 2021 and 1 April 2021. There was also a direct live link
betwee e Electronic Staff Record (ESR) and the NMC and HCPC registers
to facilitate real-time updating of professional registration status.

The Committee suggested exploring the interface of this data with the ESR
system.

The Committee took assurance that the arrangements set out within the
paper were fit for the purpose stated.

QSIC 4.3/2022.10.19 | Health Care Support Worker Framework
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PB introduced the report, which provided an update on progress with the
implementation of the Healthcare Support Workers Framework.

The Committee discussed:

e The scale of the scope of this framework, it would be helpful for context
to include the numbers and percentages of the workforce that this applied
to within Public Health Wales. PB explained that there were approximately
155 staff in total and noted the suggestion to include this information in
future reports.

e Query as to whether reflective practice was incorporated as part of the
programme, PB advised that this was included withig Personal

Development Unit (Unit 1), and was holistically assessg put the
programme.

e The pathways for further learning and developm C ples of
Health Care Support Workers undertaking a p ' g degree

where the framework was used as recent evi

The Committee took assurance in the pro
Healthcare Support Workers Framework wi

ED and CW left the meeting at 11 :2&

plementation of the
Ith Wales.

QSIC 4.4/2022.10.19 Health and Social Care (Quality and
Engagement) (Wales) Act

QSIC 4.4.1/2022.10.19 | Duty of Quality Update

JB presented the update e Dulyy of Quality Senior Responsible Officer
(SRO) group leading the implementation of the Duty of Quality within Public
Health Wales.

e being established to support the organisation
nts of the Health and Social Care (Quality and

ity management activity through the Improvement and

n Hub,

trating organisational compliance for the Duty of Quality

rting requirements,

e Delivery of Duty of Quality training for all staff and delivery of
communications plan.

The Committee reflected on Public Health Wales’ preparedness at Board and
Organisational level, including the process and system readiness ahead of the
implementation in April 2023. JB noted the engagement with the Board in
relation to QOS and the Improvement and Innovation Hub, and the work
internally to support these approaches.
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The Committee asked to receive a further update on the Quality as an
Organisational Strategy (QOS) workstream at the appropriate time.
Action: JB

The Committee took assurance from the update and progress of
implementation of the Duty of Quality within Public Health Wales.

QSIC 4.4.2/2022.10.19 | Duty of Candour Update

RBW introduced the report and provided an update to the Committee
regarding the implementation of Duty of Candour Guidance andgRegulations
within Public Health Wales, as placed on NHS bodies by the

Care (Quality and Engagement) (Wales) Act 2020. The W
had launched the Duty of Candour Consultation
September 2022 for a three month period which end§ on
2022.

s at Board and
diness ahead of the
the process for duty of
y in place such as Putting
nsparent, no blame and

The Committee discussed Public Health Wales’
Organisational level, including the process
implementation in April 2023. RBW explain
Candour would be to build on the sys \

Things Right, and noted the need }
learning approach when things go,wrao

dlic Health Wales would be in a
mply with the requirements of Duty

The Committee took assurahce
position to successfully impleémeat a

of Candour Regulations, ed a®further update was scheduled for the
Committee meeting in r 2023.
DN joined the me 1.

QSIC 4.5/2022.10.19 | Break

QSIC 4.6/2022.10.19 Safeguarding

QSIC 4.6.1/2022.10.19 | Safeguarding Maturity Matrix (SMM)
Update, SMM Improvement Plan and
Safeguarding Group Mid Year Update

RBWAintroduged the report providing an update on the Safeguarding Maturity
Matri ssessment and improvement plan submission.

The Committee discussed the overall self-assessment score, which had
reduced by one point for the reporting period for 2022 to 2023. AN reflected
on the further scrutiny that was applied to the standards in previous years,
the self-assessment was conducted by the named lead for safeguarding with
a workshop to engage with the wider organisation. RBW added that the issue
of retrospective DBS checks is a national issue, which has been difficult to
address over a number of years due to the significant cost implications.

Minutes 19 October 2022
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AN provided a national context to the scoring; the scoring was subjective
and this was a factor for revising the tool to a Red, Amber Green (RAG) rating
system, and also noted that a peer review was planned for November.

AC provided a brief update on some of the key business being progressed
and monitored by the cross organisational safeguarding group. AC noted the
development of a risk register within the Safeguarding Group for greater
oversight to manage the risks associated with Safeguarding, and the need to
review and ensure greater level of scrutiny in the data management
processes in terms of incidents that involve safeguarding.

The Committees discussed:

e The figures for the learning organisation score h bm last

year, AN noted Public Health Wales’ enga Regional
Safeguarding Boards and the approach t e learning.
Improvements for the next financial year foguse ublic Health
Wales could strengthen the learning and s, highlighting
lessons to be learned from any publicatio arding adult practice

reviews or child practical practice r

Wales’ workforce and how thi disseminated through the
safeguarding ambassadors gro

e Safeguarding week between vember, and the timetable
of events to raise the pu@file afeguarding across Public Health
Wales.

e DC noted her role e No cutive Champion for Children and
Young People, and t wasgpart of the Safeguarding Group.

The Committee:
¢ Noted the of" the Safeguarding Maturity Matrix self-
ent plan.

the arrangements in place within the organisation
rovement plan, to promote the welfare of children,

adults at risk were in place and were monitored.

QSIC 4.6.2/2022.10.19 | National Safeguarding Annual Report

Thel€ommittge considered the National Safeguarding Annual report for 2021-
22, vidig@ a summary of the work at a national level through the NHS
Wales guarding Network. AD highlighted the work plan was developed
collaboratively and agreed with the CNO and Executive Directors of Nursing
peer group and was focused on the objective to lead and drive improvements
across the NHS system as a whole.

The Committee thanked AD for her leadership at a national level on
safeguarding and took assurance on the effectiveness of the arrangements
for supporting National Safeguarding.

AN and DN left the meeting at 12:23
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QSIC 4.7/2022.10.19 Cervical Screening Wales Interval Change -
Update

SH joined the meeting and provided a summary of the work undertaken to
reassure the public following the highly publicised public response to the
change in the routine interval in the cervical screening programme for those
aged 25 to 49 years of age who had a HPV negative result.

SH and DO highlighted the following:
e An after action review was undertaken in March 2022 to reflect on the

reassurance campaign.
e The objectives of the campaign were to rebuild
effectiveness of the cervical screening program
understanding of HPV and HPV testing.
e The campaign was targeted primarily at wo
aged 24-49 in Wales, with a particular,

communication planning tool.
e There was engagement with ke
the creative assets and to e
e An evaluation of the co
June to 22 August 20 i overnment communication service
framework.
e There had been ning, which would be developed further to

ationale for the focus of the campaign on social
ital exclusion; DO noted that the initial concern from
the public ifested on social media, and reflected on the cost
effectivene

onsidered the update report and took assurance that the
campaign achieved its aim.

QSIC 4.8/2022.10.19 | Managing Risk
The Committee considered the Strategic and corporate risks within its remit
for the purpose of scrutiny and challenge.

In relation to Strategic Risk 1, RBW provided an update from TC: the delivery
confidence assessment as amber. An integral part of the review of the long
term strategy was reviewing the potential health threats, and that there were
ongoing discussions at Executive meetings.
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In relation to Strategic Risk 2, MK noted the revision of the delivery
confidence assessment to green, in recognition of the improving position
around the need to respond to the COVID-19 pandemic. There was ongoing
concern regarding the availability of a specialist workforce, citing vacancies
in areas such as screening. MK was working with Robin Howe (Director of
Infectious Diseases) to identify ways of mitigating this risk to delivering
excellent services in microbiology.

The Committee:

. Considered the Strategic and Corporate Risk Register’s relevant to the
Committee’s remit and took assurance that the ri e being
managed appropriately.

&5

QSIC 4.9/2022.10.19 | Bi-annual Policy Update

The Committee considered the bi-annual update ontthe tus ofall policies
within the remit of the Committee.

The Committee took assurance on the
made to review Corporate policies, proce
documents within the remit of the Comumaittee.

and progress being
her written control

QSIC 5/2022.10.19 Items for Approval
QSIC 5.1/2022.10.19 Policies for Approval
The Committee considered a pr d the following policies:

e Managing Allegations o
e Radiation Safety Poli

b by ff Procedure.

QSIC 5.2/2022.10.19 Minutes, Action Log and Matters Arising of

the meeting

The Committee:
- Approved th

inu of the meeting held on 20 July 2022 as a true
s of the meeting;
- Approved th closure of actions on the action log;

- Na tlers arising.

QSIC 6/2022.10.19 Items to Note

QSIC 6.1/2022.10.19 Audit Action Log

TheWee noted the Audit Action Log.

QSIC 6.2/2022.10.19 | Forward Look

The Committee noted the Committee forward look.

QSIC 6.3/2022.10.19 Once for Wales Concerns Management
System Update

The Committee noted the Once for Wales Concerns Management System
Update, that had been circulated to the Committee following the last meeting.

QSIC 7.6/2022.10.19 | Committee Feedback
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The Committee noted that additional feedback on the meeting would be
sought via email.

The Committee noted that the next meeting would be held on 14 December

2022, and would be in person and include a site visit at Magden Park,
Llantrisant.

The open session closed at 13:10

QO
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