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	Purpose

	The purpose of this paper is to inform the Quality, Safety and Improvement Committee of the new Integrated Governance Model.
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	The Quality, Safety and Improvement Committee is asked to: 

· Note for information, the Integrated Governance Model.





	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	No adverse impacts on equality and health assessments as yet

	Risk and Assurance
	Strategic Risk Register and Corporate Risk Register. Applicable to all risks.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	Financial implications
	Any emergent implications will be identified through implementation arrangements

	People implications 
	Cultural change 
























1. Purpose

The purpose of this paper is to provide for information the Integrated Governance Model to the Quality, Safety and Improvement Committee. 
2. Background 

An Integrated Governance Model has been developed and was approved by the Board on 25 March 2021. 

What is Integrated Governance?
“Integrated governance is defined as a holistic approach undertaken by a governing body, supported by management and staff, to integrate governance into an organisation’s drivers for sustainable success.”
(Adapted from the Institution for Financial Accountants) 

Integrated governance can be described as how organisations ensure that they are doing the right things, in the right way, for the right people, in a way that upholds the values set for the Welsh public sector. In short, Integrated Governance is about bringing coherence, consistency and simplicity to how we govern the organisation in an enabling way.

Why do we need Integrated Governance?

During 2018/19, Public Health Wales completed a major organisational restructure including the formation of the Integrated Governance team in the Quality, Nursing and Allied Health Professionals Directorate. This reflected the drive to promote improvement across the organisation for the benefit of our staff and our ways of working. 

The adoption of an Integrated Governance Model was identified as a key enabler for Public Health Wales becoming a high performing organisation and in reaching our next level of maturity. Integrated governance provides a holistic and joined-up approach to our systems and procedures, reporting and outcomes.  

Public Health Wales has already received several positive external assurance reports on its Board governance arrangements e.g. Audit Wales Structured Assessment.  Auditors have also commented positively on our arrangements during the challenges of responding to a global Pandemic.
Therefore much of the architecture and building blocks are already in place.  However, we recognised that there is scope for improvement particularly as Public Health Wales continues to expand its staff resource. It is therefore important to ensure that we engage with the whole of the organisation in the Integrated Governance agenda. As such, the model aims to:
· Enable directorates, divisions, teams and individuals to conduct their work in compliance with regulations and procedures and in pursuit of Public Health Wales strategic objectives.
· Make the Public Health Wales Integrated Governance model relatable to roles, responsibilities and reporting lines. 
· Help staff to answer questions such as “Why are we doing this?”, “Is this ok?”, “Whose call is this?” and “Who do we need to tell about this?” and to know when to ask such questions. 
· Promote improvement in the efficiency and effectiveness of our ways of working.

To help implement integrated governance at all levels and activities of the organisation, we need to ensure our staff and our stakeholders understand our governance principles and how they apply to them. To support this approach, the Integrated Governance Model recognises the importance of Public Health Wales’s organisational culture in achieving its aims and objectives. Engagement with staff from scoping the work through to reporting and implementing recommendations and improvements will be vital to successfully adopting the model. Our approach will seek to ensure such engagement with the aim of staff owning the improvements and recognising the benefits to be gained as noted above. 

The presentation also identifies the Public Health Wales Integrated Governance infrastructure, upon which there is a sound basis to progress the model and further our approach. 
3. Assessment 
We have considered other models namely the CIPFA/International Federation of Accountants and Deloitte and have rejected these on the basis that these models are unlikely to add any additional benefit to our current arrangements. The model developed has been adapted from the Association of Chartered Certified Accountants (ACCA) Cultural Governance Model.
Given that external audit assessments have identified Public Health Wales as having good governance arrangements in place at Board level, the elements for improvement and development are in the context of organisational culture and how governance is understood and actioned throughout the organisation.  Therefore, the model places a great deal of emphasis on the corporate culture and values as being the main factor as to whether an organisation and the people who work within it are supported to do the right thing.  
Our approach will be based upon working in partnership with management and staff in the subject or service focused areas under review. This will require engagement from the Integrated Governance team throughout the process, from scoping to recommending and implementing improvements. Our communications strategy will emphasise this approach and our fieldwork will be based upon:
· Regular and frequent discussions on learning and recommendations with management and staff. 
· Workshop-based assessments to test understanding and explore potential improvements. 
· Joint sign-off of reports, recommendations and action plans.  
Reports will be presented to Business Executive Team and Board and agreed learning and improvement recommendations communicated across the organisation where applicable.
It has been agreed that the model will be tested through a series of pilots: one subject area focused (Information Governance), one service focused, (an agreed Screening Programme) and the COVID-19 response.  A base line assessment will be undertaken and the learning will be used to inform wider organisational learning and application and to develop an implementation plan.   
At all times consideration will be given to the COVID-19 operating context and ensure the approach is proportionate and supports improvements.    

The development of an Integrated Governance Model will support the High Performing Board work which has already commenced.  The Executive Director for QNAPS and the Assistant Director, Integrated Governance will work closely with the Board Secretary and Head of Board Business Unit and other lead Executives for other key governance areas to achieve this.  Governance is everyone’s business and successful implementation of an Integrated Governance Model can only be achieved through collaboration and partnership with all areas of the organisation.

The Business Executive Team agreed on 6 January 2021 to support the model, noting the intention to test its application through the pilots and make recommendations based on this.  

The Audit and Corporate Governance Committee considered the model on the 19 January 2021 and also agreed to propose the model to the Board. Feedback largely related to the rationale for the model, the benefits to be gained by both staff and the organisation and staff engagement – ensuring the model produced tangible outcomes.  
 
The Board approved the model on 25 February 2021 and agreed that the Audit and Corporate Governance Committee would continue with its oversight role, as the model is implemented across the organisation. A link to the Board presentation can be viewed here - https://phw.nhs.wales/about-us/board-and-executive-team/board-papers/board-meetings/2020-2021/25-february-2021/25-february-2021-board-papers/3-5-1-integrated-governance-model-presentation/
4. Recommendation 

The Quality, Safety and Improvement Committee is asked to:

· Note for information, the Integrated Governance Model.
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