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	Purpose

	Provide the Committee with an update on the progress of the implementation plan for ‘Our Approach to Engagement’.
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	APPROVE
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	CONSIDER
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	RECOMMEND
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	ADOPT
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	ASSURANCE
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	The Committee is asked to:

· Receive assurance on the progress of delivering the implementation plan of ‘Our Approach to Engagement’.




	

	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	All Strategic Priorities/Well-being Objectives

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	The Equality and Health Impact Assessment
of the ‘Our Approach to Engagement’ strategy
documents from 2017 and 2018 have been
reviewed and recommendations within them
will be implemented throughout this plan.


	Risk and Assurance
	See section 3.2 (page 5)

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	
	Choose an item.

	
	Choose an item.

	Financial implications
	Financial implications will be scoped as part of the implementation plan and proposals brought back to BET/QSIC for consideration and approval.

	People implications 
	The delivery of the implementation plan will
be coordinated by the Engagement & Equality
team within QNAHPs, with dependency on
other parts of the organisation, notably
People & OD, Research & Evaluation, and the
involvement of all directorates in shaping
some of the products.
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1. Purpose / situation

The ongoing COVID-19 pandemic has highlighted significant disparities in health outcomes. This makes public engagement work more vital than ever in order to reach the groups disproportionately affected and avoid further entrenching health inequalities. This paper provides an update on progress of year 1 implementation of the previously approved ‘Our Approach to Engagement’.
2. Background

‘Our Approach to Engagement’ has a pivotal role to play in optimising the role of Public Health Wales to protect, promote and improve the health and well-being of the population of Wales. An overarching approach to engagement for Public Health Wales, covering a wide range of engagement activities, was approved by the Board in 2017, with supporting guidance drafted and approved in 2018.

The importance of involvement and listening to people, as well as the importance of equality, as key enablers for quality are emphasised in multiple pieces of legislation, including the most recent Health and Social Care (Quality & Engagement) Act 2020.

Public Health Wales recognises the importance of effective engagement, involvement and learning from the public and our stakeholders in the design, delivery and evaluation of our programmes, services and functions. ‘Our Approach to Engagement’ is therefore a key enabler to support quality and improvement.

Public Health Wales also has a responsibility to drive, lead and anchor all Wales pieces of work on key areas relating to equality and human rights. This work is facilitated in collaboration with the NHS Wales Equality Leadership Group and the main focus is currently on improving the consistency and robustness of Equality Impact Assessments. There are strong links between this work and our systems leadership role in developing good engagement practice across NHS Wales.
3. Description/Assessment

Implementation Plan

Implementation of ‘Our Approach to Engagement’ is built around five key drivers:


1. Committed Workforce: Staff who understand and appreciate the benefits of engagement so that they are predisposed and committed to take on these activities

2. Skills & Capability: Staff with the right skills and appropriate training opportunities so that engagement activity is delivered in an inclusive and empowering way, with impact and consistency, across the organisation

3. Relationship Building: Strong relationships with the public and stakeholders who can work with us to support our reach

4. Tools & Resources: A suite of tools that enable our teams to undertake engagement activity effectively, confidently and consistently

5. Monitoring & Evaluation: Clear demonstration of impact of engagement activity to drive improvements and strong feedback loops with those who engage with us

The implementation plan (Appendix 1) outlines the deliverables within Year 1 (January 2021 – March 2022). The actions for years 2 and 3 will be informed by progress made during Year 1, and insights gathered through internal and external consultation. At the end of Year 1, we will review the following outline actions to build a more detailed plan for Years 2 and 3.

The status of the Year 1 (January 2021 – March 2022) implementation plan deliverables are summarised below:

· Total number of deliverables - 20
· Number of deliverables completed - 3
· Number of deliverables on target for completion by deadline – 14
· Number of deliverables where problems anticipated in achieving but action to remedy is in hand – 3
· Number of deliverables unlikely to achieve - 0

The 3 deliverables that are identified as ‘problems anticipated in achieving deliverable but action to remedy is in hand’ have been due to resource depletion (re-deployment of staff) impacting adversely on delivery. However, work plans have been re-aligned to address these areas, and minor delays will not impact on the overall delivery timeline.
4. Recommendations

The Committee is asked to:

· Receive assurance on the progress of delivering the implementation plan of ‘Our Approach to Engagement’.
Appendix 1: Year 1 (January 2021 – March 2022) Implementation Plan

	Implementation Plan Key

	
	Deliverable complete


	
	On target for achievement by the deadline


	

	Problems anticipated in achieving deliverable, action to remedy is in hand

	

	Unlikely to achieve deliverable, milestone suspended due to outside influence



	Driver
	Purpose
	Deliverable
	Delivery Timescale
	RAG
	Progress / Actions

	Monitoring & Evaluation
	Delivery of high-quality AQS focused on improvement with timely, high quality input from across the organisation, appropriate for its public audience and with widespread interest from the public and our stakeholders
	Refresh of approach to delivering Annual Quality Statement to include examples of quality and improvement identified through Board and Committee structures throughout the year
	Dec 2020
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	· No statutory requirement for AQS this year
· Approach is being used for the Annual report. Supporting Performance Team with the development of the Annual Report

	Relationship Building
	Provide young people across Wales with the opportunity to develop skills and knowledge to support and influence the delivery of the Public Health Wales Strategy and in the context of their local communities
	Development of the Young Ambassadors programme to adapt to the COVID-19 context and maintain high levels of engagement with participants
	June 2021
	
	· Virtual monthly meetings are in progress for YA, with additional support worker sessions held every 2 weeks ahead
· Developing the approach to Board participation of YA
· Timescale amended to reflect capacity shortage due to response re-deployment

	Relationship Building
	Understanding of the impact of the pandemic on engagement as a core public health activity
	Public engagement to:
(a) ascertain how the circumstances of the pandemic have affected the ways in which we can engage with the public, to incorporate  insight into how we deliver the implementation plan
(b) inform our approach to monitoring and evaluation of engagement activity
	April 2021
	
	· Outreach sessions complete.
· Stakeholder engagement sessions with the Equality and Human Rights Commission, Wales Council for Voluntary Action, Wales Council for the Deaf, Men's Sheds and the Community Health Council complete
· Report in development

	Monitoring & Evaluation
	Enabling a ‘right first time’ approach to monitoring and evaluating engagement by understanding the priorities of those with whom we will aim to engage
	
	April 2021
	
	· Report with recommendations drafted for circulation with team
· Limited capacity, due to re-deployment, has led to delays in collating the recommendations

	Workforce Commitment
	Raised awareness of the value of engagement activities amongst staff
	Series of blog posts on the intranet from at least three teams about the impact of engagement activities on their programme, service or function and ‘lunch and learn’ session to raise the profile of the value of engagement 
	May 2021
	
	· ‘Lunch and Learn’ session moved to June 2021 due to dependencies on other deliverables
· Re-deployment of staff has depleted resources which has impacted adversely

	Workforce Commitment
	Clear understanding of senior buy-in to this approach
	At least two clear, visible video messages from senior leaders made available on the intranet regarding the importance of engagement for quality and improvement
	May 2021
	
	· Briefing in development for participation of Executives. Delayed due to dependencies on other deliverables
· Re-deployment of staff has depleted resources which has impacted adversely

	Relationship Building
	Maximise engagement opportunities with partners to avoid duplication of effort and engagement fatigue
	Mapping of existing engagement opportunities coordinated by external partners e.g. fora or groups coordinated by Welsh Government, third sector organisations, local authorities etc.
	June 2021
	
	· 'Known' forums have been identified
· Comms team engaged in OAtE programme meeting to share work on stakeholder mapping
· Awaiting further information on potential CRM system so approach can be aligned and coordinated

	Relationship Building
	Understanding of key concerns for stakeholders around equality and quality assurance of information provided to groups who share a protected characteristic and vulnerable groups
	Further development of Public Health Wales’ single point of contact system for external queries relating to equality and diversity 
	June 2021
	
	· Awaiting further information on potential CRM system so approach can be aligned and coordinated
· Re-deployment of staff has depleted resources which has impacted adversely

	Workforce Commitment
	Clear understanding of real and perceived barriers for staff, to inform recommended action to address these under each of the below drivers


	Internal consultation/survey to understand barriers for staff to undertake engagement activities 
	June 2021
	
	· Delivering in conjunction ‘Training Needs Analysis’ deliverable (Skills & Capability)
· Draft developed in readiness

	Workforce Commitment
	
	Use results of staff survey and information from external stakeholders to inform resources and training that are developed. Examples include; How to work with people who are digitally excluded; How to use social media (in collaboration with communications) to engage; and, how to clearly communicate the remit of the changes that can be made as a result of the engagement activity following thorough planning
	July 2021
	
	· In development

	Relationship Building
	Provide young people across Wales with the opportunity to develop skills and knowledge to support and influence the delivery of the Public Health Wales Strategy and in the context of their local communities
	Engage with wider young persons’ organisations to make opportunities to join the Young Ambassadors programme as inclusive as possible
	July 2021
	
	· Ongoing engagement with Local Authorities. Further out-reach planned for when the Agored course materials have been developed


	Tools & Resources
	Enhanced ability to collect real-time service user feedback to drive rapid and continuous improvement across services, programmes and functions

	(a) Internal engagement with all directorates to inform plan for facilitating roll-out of Citizen Feedback & Experience System  (CFES) in a consistent and effective way 
	July 2021
	
	· Unsuccessful in investment bid for CFES. Improving investment bid for next round of investment
· Developing demonstration sessions to engage directorates and gain support

	
	
	(b) Public Health Wales procurement of Once for Wales Citizen Feedback & Experience System (CFES)
	Dec 2021
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	· Procurement of a single system was successful
· Ongoing support now required to develop the Engagement Datix module

	Tools & Resources
	High quality information and evidence on Public Health Wales’ website to support a rights-based approach to service design, delivery and evaluation
	(a) Scoping of user needs to inform development of website resource
	Sept 2021
	
	· Wire frame options shared with EEQ team
· ELG engagement postponed pending clarity on strategic direction

	
	
	(b) Refresh of existing Equality & Human Rights web pages to include information and resources to support implementation of ‘Our Approach to Engagement’

Including a section on key messages from external stakeholders we worked with in early 2021. One element of this will be ‘lessons learned’, extracted from interviews


	March 2022
	
	· In progress

	
	
	A ‘guidance’ document on the issues that need to be considered, including poverty, to be shared with staff as they set their indicators for public engagement 
	Sept 2021
	
	· In progress

	Monitoring & Evaluation
	Development of robust quality indicators across the organisation, to demonstrate public value by evaluating the impact of engagement work so that value for money is achieved in addition to no harm being caused unintentionally by work undertaken

	Basic literature search of existing evaluation measures to capture impact of engagement activity
	Sept 2021
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	· Literature search completed

	Skills & Capability
	Clearly identified skills and capacity across the organisation to map any capacity gaps and training and development needs

	Deliver a training needs analysis for engagement skills across the organisation 
	Sept 2021
	
	· In progress

	Monitoring & Evaluation
	Provide baseline against which to capture improvements in terms of PHW’s engagement activity
	Establish ‘snapshot’ of current and planned engagement activity across the organisation
	March 2022
	
	· In progress

	Relationship Building
	Coordinated approach to stakeholder engagement across Public Health Wales to facilitate:
· High quality engagement
· Avoiding ‘engagement fatigue’ from community organisations
· Excellent reputation for effective and empowering engagement
	Scope the best approach for collation & management of a central stakeholder database for use across the organisation with all directorates
	March 2022
	
	· In progress
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