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	Purpose

	The purpose of this paper is to provide the Committee with an overview of the role and function of the National Safeguarding Team (NST), in order to consider the impacts of COVID-19 on service delivery, note the direction being taken to transform the service and to provide assurance that the service delivers a quality service and agree next steps.

The paper will be supported by a PowerPoint presentation during the Committee meeting. 
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	The Quality, Safety and Improvement Committee is asked to:
· Note the overview of NST’s role and function and future direction;
· Note the impacts of COVID-19 on service delivery;
· Take assurance that the service delivers a quality service;
· Note the next steps.




	


	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities and well-being objectives.  

This report contributes to the following:

	Strategic Priority/Well-being Objective
	2 - Improving mental-well-being and building resilience

	Strategic Priority/Well-being Objective
	4 - Securing a healthy future for the next generation through a focus on early years

	Strategic Priority/Well-being Objective
	6 - Supporting the development of a sustainable health and care system focused on prevention and early intervention

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	No decision is required 

	Risk and Assurance
	The risks identified on page 5 are captured on the Directorate risk register.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	
	Theme 2 - Safe Care

	
	Choose an item.

	Financial implications
	None

	People implications 
	Significantly reduced capacity to deliver objectives on the work plan and to participate more fully in multiagency safeguarding arrangements within the Regional Safeguarding Boards due to supporting the response to COVID 19 as key priority.
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1. Purpose

The purpose of this paper is to provide the Quality, Safety and Improvement Committee with an overview of the role and function of the National Safeguarding Team (NST), in order to consider the impacts of COVID-19 on service delivery, note the direction being taken to transform the service and to provide assurance that the service delivers a quality service and note next steps.
2. Background

[bookmark: _GoBack]The NST works in collaboration with Welsh Government, Health Boards and other NHS Trusts with a focus on supporting continuous improvement in safeguarding across NHS Wales and other partnership agencies. The team achieves this through delivering joint work plan objectives with the NHS Wales Safeguarding Network, alongside providing strategic safeguarding leadership in collaboration with the NHS and partnership agencies in the public sector. NST provide independent national advice on behalf of the NHS Wales to the Multiagency Regional Safeguarding Boards (statutory partnerships).

The NST evolved from the National Child Protection Service, a statutory function of Public Health Wales when it was established, and is referenced in Section B of the Standing Orders. This function provides externally focused system leadership predominantly to the NHS in Wales, which is a different function to Corporate Safeguarding arrangements which focus on ensuring the organisation itself complies with the requirements under the Social Services and Well Being Act 2014. 

The team of consists of Senior Doctors (2 wte) and Nurses (4 wte), a Programme and Engagement Manager (1 wte) and Business Support Officers (3 wte).

Current Context (The Impact of COVID-19)

Since the beginning of March 2020, and in line with organisational directive, the NST has provided resource to support the organisation’s COVID-19 coronavirus response for Wales. Support for this priority has been provided through allocating people resource to the contact centre, the National Health Protection Cell or through providing advice at a strategic level, for example advising Welsh Government on adjusting regulations to support Looked After Children and Young People during lockdown periods.

Consequently, the team has had significantly reduced capacity to deliver objectives on the work plan and to participate more fully in multiagency safeguarding arrangements within the Regional Safeguarding Boards. This includes being unable to act as Chairs or Reviewers of Case Practice or Domestic Homicide Reviews, which is a key part of the work of the Regional Safeguarding Boards.

In response to the reduced capacity, a prioritisation process was undertaken in spring 2020 through engagement with stakeholders and informed by relevant key data sources. The review identified key priority areas to be included in a revised work plan.  This reduced work plan equates to Public Health Wales’ level 2 Reactivation. 

How we do this and what assurance can be provided on the quality and governance arrangements.

The NST’s overarching aim is to support continuous improvement of arrangements in safeguarding within NHS Wales Health Boards and Trusts in their organisational roles, responsibilities and arrangements to protect children, young people and vulnerable adults.

The team achieves this through a programme approach. Programme content is driven by priorities identified via a national self-assessment safeguarding tool alongside a continual horizon scanning process. The NST meetings are held monthly and are minuted with an action log. The team’s work plan is tracked at each meeting, a risk register, stakeholder analysis and communications plan is regularly reviewed to reflect the changing context.

Regular updates are provided to the Executive Director (QNAPS) and the Quality, Nursing and Allied Health Professionals Senior Management Team meeting and exception reports provided to the Business Executive Meeting on specific risks and issues as required.  

Governance arrangements via the NHS Wales Safeguarding Network 

Launched in 2012 and professionally led by the National Safeguarding Team (NHS Wales), ‘the Network' provides a vital bridge between strategies and arrangements at local level and national policy developments to support NHS Wales Health Boards and Trusts in discharging their responsibilities for safeguarding people.

The structure facilitates a collaborative environment to recognise common issues, develop solutions and achieve healthcare standards to better safeguard children and adults at risk. At its heart is evaluation of the efficiency and efficacy of safeguarding arrangements and interventions, as well as reduction in practice variation across the NHS. The Network reports to the Chief Nursing Officer (CNO) and the Executive Nurse Directors of Health Boards/Trusts on progress against objectives against an approved work plan. There is an agreed mechanism for communicating with the National Independent Safeguarding Board (NISB) through the Chairs in order to escalate concerns and disseminate information emanating from the Board to the wider Safeguarding system.

Communications are provided in the following ways:-

· The NST webpage is currently going through an upgrade incorporating the latest safeguarding information. 
· An NHS Wales Safeguarding Network Annual Report which celebrates the Work Plan achievements for a wider audience, reflecting on success and areas of improvement; the report has been positively received by multi-agency stakeholders.
· Information and best practice has also been provided to key stakeholders through a bi-weekly ‘Network Communication’ Bulletin designed for cascading information to relevant stakeholders. 

Key risks and issues relating to NST are currently described as follows:

· Recruitment to specialist roles is both an issue and a risk. A succession plan, looking at diversity and longevity, is currently being developed to mitigate this ongoing risk.
· NST Professionals lack the capacity to contribute to statutory reviews due to diminished capacity as a result of providing resource to PHW’s COVID 19 Response, which will impact their reputation with Regional Safeguarding Boards. This risk has been escalated to the Directorate level register.  

Key Achievements

The team is a resource of recognised trusted expertise, is evidence informed, and brings new ways of thinking about old challenges. The key achievements describe examples of how this is realised.

1. Collaborative Leadership through the NHS Wales Safeguarding Network and its Subgroups.

As set out above, the Network aims to drive improvements and reduce variation in safeguarding across the NHS Wales. Collaborative Leadership is evidenced by Health Boards/Trusts co-leading on work plan objectives, delivered through engaged and representative subgroups. Over the past year, the NST has supported system leadership during the COVID-19 Pandemic through the collation and dissemination of relevant safeguarding information via communications bulletins. The team also provided expert input at the National Level for Adoption and Looked After Children via Welsh Government and the External Advisory Group on Safeguarding Vulnerable Children and Young People. 

2. Development of Products and Improvement Tools

The NST has developed innovative methods and products to support an assured NHS Wales wide standard for safeguarding.  Tools and products that improve practice and facilitate consistent service include the following:-  

The Safeguarding Maturity Matrix (SMM) was developed by the NST to provide assurance, share practice and drive improvements towards a ‘Once for Wales’ consistent approach to safeguarding across Wales. The SMM comprises of five standards, each with several example indicators to assist organisations in establishing their self-assessment score.  

The Resulting Organisational Improvement Plans and self-assessment scores are submitted to the National Safeguarding Team (NHS Wales) to inform the national picture through the NHS Wales Safeguarding Network to the CNO in Welsh Government. An annual Peer Review Process has been used to identify and share examples of good practice and to collaborate for improvement. In 2020 the Peer Review took place in a virtual environment, which presented challenges at the engagement level.

The NHS Wales Health Assessment Framework for Looked After Children provides standards of good practice for Health Boards working with children who are currently Looked After by the Local Authority. Professionally developed by the NST in collaboration with all Health Boards across Wales, it supports a consistent approach to the Health Assessment process and the quality of the health assessment and report for each looked after child or young person. The framework also supports the development of a toolkit to enable qualitative audits of the health assessment process for all Health Boards across NHS Wales.

3. Translating Legislative and Policy Changes into Practice
 
A key function of the NST, through its collaborative leadership is to provide a vital bridge between strategies and arrangements at local level and national policy developments thus leading an effective, operational drive across NHS Wales. A recent example is the development of Good working practice principles for the use of chaperones during intimate examinations or procedures within NHS Wales issued as a Welsh Health Circular by CNO in January 2020. This arose from a recommendation to Welsh Government from the Independent Inquiry into Child Sexual Abuse. 

The Mental Capacity (Amendment) Act 2019 with Liberty Protection Safeguards (LPS) has widespread governance and practice ramifications for the NHS and Social care. Using a Public Health approach the NST established a Network Task and Finish Group to understand the current approaches, and practices to Deprivation of Liberty Safeguards (LPS) and the preparedness for the transition to LPS within NHS Wales. A report of the findings was sent to the CNO December 2020 and presented at the Directors of Nursing Peer Group in February 2021. The baseline assessment has informed a new Network Objective with safeguarding expertise plugged into the Five Work Streams of the National LPS Implementation Group. 

4. Upskilling a Confident and Competent Workforce

In support of the fourth component of the Quadruple Aim (A Healthier Wales), the NST enables a capable and confident workforce by delivery of safeguarding upskilling events. These include Paediatricians’ Masterclasses, NST Safeguarding Conferences, a LAC Conference, bespoke training packages e.g. Level 2 Safeguarding E-learning Training plus the development and implementation of NHS Wales ‘Ask & Act’ Training Package used across multiple agencies, that aims to increase identification of those experiencing violence against women, domestic abuse and sexual violence via routine enquiry.

Future Vision 

To support the implementation of the Wellbeing of Future Generations Act, the NST undertook an impact assessment of its future, to understand what might be necessary to adapt, in order to better align to the ambition of ‘A Healthier Wales’. Acknowledging the intention to create a culture within the network of continuous improvement, collaboration and a ‘Once for Wales’ approach where ever possible. This included a focus on leadership of the system and quality improvement with widening networks outside of the  traditional safeguarding collaborative to enable a more preventative and early intervention approach. Prior to the Pandemic, the NST was actively involved with three of the seven Strategic Objectives (SP 2, 4 and 6) and had set a target to contribute to three others (SP 1, 3 and 7) in 2020/21 cycle. 

The ambition is to transform the NST to:
· further strengthen system leadership;
· increasingly use quality improvement methodologies and approaches;
· learning together along with NHS Wales, whilst retaining collaborative leadership of the NHS Wales Safeguarding Network.

Part of this transformation is the iterative move away from more traditional approaches to safeguarding, towards the pursuit of opportunities focused on horizon scanning, research, development and innovation, informed by Prudent Healthcare Principles as referenced in Welsh Government document A Healthier Wales.  
We anticipate that these activities will encourage a culture of positive thinking and constructive optimism as we reflect and recover post pandemic.

Next Steps

Public Health focussed programme and engagement skills were introduced to the work programmes in 2018/19 to accelerate this transition and strengthen the focus on improvement. To regain momentum on service transformation disrupted by the pandemic response and pending full service reactivation, the following steps are being considered:

· Commission an external Project Consultant to assess where we are as a Team, explore aims, expectations and aspirations and recommend where we go next.

· Work collaboratively to develop a NST Quality and Improvement Plan that integrates with the existing Work Plan

· Identify, agree and commence a joint network improvement project to nurture QI capability and capacity.
3. Recommendation

The Quality, Safety and Improvement Committee is asked to:

· Note the overview of NST’s role and function and future direction;
· Note the impacts of COVID-19 on service delivery;
· Take assurance that the service delivers a quality service;
· Note the next steps.
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