
People and Organisational
Development Committee / Y Pwyllgor
Pobl a Datblygu Sefydliadol
Thu 08 July 2021, 09:30 - 12:00

Ddyd Iau, 8fed Gorfennaf 2021. Online via MS Teams and Room 3.7

CQ2

Agenda

1. Welcome, and Apologies for Absence / Croeso, Cyflwyniadau ac
Ymddiheuriadau

2. Declaration of Interests / Datganiadau o Ddiddordeb

Items for Assurance / Eitemau i'w sicrhau

3. Workforce update and Performance Dashboard / Diweddariad ar y
gweithlu a’r Dangosfwrdd Perfformiad

Neil Lewis

Director of People and Organisational Development / Gyfarwyddwr Pobl a Datblygui Sefydliadol

A presentation using the Performance Dashboard / Cyflwyniad gan ddefnyddio'r Dangosfwrdd Perfformiad  

4. Welsh Language / Yr Iaith Gymraeg

Sarah Morgan

Head of Employee Experience / Pennaeth Profiad Gweithwyr

 4 PODC 080721 - Welsh Language.pdf (3 pages)

5. Recruitment Update including the Health Protection Business Case /
Sicrwydd o ran Recriwtio yn ymwneud â’r Achos Busnes Diogelu Iechyd

Neil Lewis

Director of People and Organisational Development / Gyfarwyddwr Pobl a Datblygui Sefydliadol

 5 POD 080721 Recruitment Update Paper.pdf (3 pages)

Item for Recommendation / Eitem i'w Hargymell

6. Terms of Reference Review / Adolygiad Cylch Gorchwyl

09:30 - 09:30
0 min

09:30 - 09:30
0 min

09:30 - 09:40
10 min

09:40 - 09:50
10 min

09:50 - 10:00
10 min

10:00 - 10:05
5 min
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Liz Blayney

Deputy Board Secretary and Board Governance Manager /Dirprwy Ysgrifennydd y Bwrdd a Rheolwr Llywodraethu'r Bwrdd

 6 PODC 080721 - PODC Terms of Reference Review Cover paper.pdf (4 pages)
 6a PODC 080721 - Terms of Reference - v4 - Approved 27 May 2021.pdf (4 pages)

Items for Approval / Eitemau i'w Cymeradwyo

7. Ratification of Chair's Action / Cadarnhau Camau Gweithredu’r Cadeirydd

Liz Blayney

Deputy Board Secretary and Board Governance Manager / Dirprwy Ysgrifennydd y Bwrdd a Rheolwr Llywodraethu'r Bwrdd

 7 POD 080721 - Ratification of Chairs Action.pdf (4 pages)

8. Minutes, Action Log and Matters Arising of meeting / Cofnodion, Log
Gweithredu a Materion Yn Codi Cyfarfod

There are no actions outstanding to report to the Committee. 

 8 PODC 080721 - Unconfirmed Minutes 21 04 21.pdf (6 pages)

9. Work Plan / Cynllun Gwaith

Liz Blayney

Deputy Board Secretary and Board Governance Manager / Dirprwy Ysgrifennydd y Bwrdd a Rheolwr Llywodraethu'r Bwrdd

 9 POD.080721 - Work Plan.pdf (1 pages)

Break / Egwyl

Items for Discussion / Eitemau i’w Trafod

10. People Strategy / Strategaeth Pobl

Barbara Busby

Organisation Development Consultant / Ymgynghorydd Datblygu Sefydliadol

 10 PODC 080721 People Strategy.pdf (11 pages)

11. Our Conversation - Future Ways of Working / Ein Sgwrs - Ffyrdd o
Weithio yn y Dyfodol

Lisa Whiteman

Head of Organisational Development, Design and Learning / Pennaeth Datblygu, Dylunio a Dysgu Sefydliadol

 11 PODC080721 Our Conversation – Future ways of working.pdf (14 pages)

10:05 - 10:10
5 min

10:10 - 10:15
5 min

10:15 - 10:25
10 min

10:25 - 10:35
10 min

10:35 - 10:55
20 min

10:55 - 11:25
30 min
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12. Closing Administration / Materion Gweinyddol i Gloi

Any Other Business / Unrhyw Fusnes Arall
Committee Feedback / Adborth y Pwyllgor
Date of Next Meeting / Dyddiad y Cyfarfod Nesaf

12.1. Close of Public Meeting / Diwedd y Cyfarfod Cyhoeddus

Yn unol ag [Adran 1 (2) o Ddeddf Cyrff Cyhoeddus (Mynediad i Gyfarfodydd) 1960 (c.67)] bydd cynrychiolwyr o'r wasg ac
aelodau eraill o'r cyhoedd yn cael eu gwahardd o weddill y cyfarfod hwn oherwydd natur gyfrinachol y busnes sydd i'w drafod,
gan y byddai rhoi cyhoeddusrwydd iddo yn niweidiol i les y cyhoedd.

That representatives of the press and other members of the public will be excluded from the remainder of this meeting
having regard to the confidential nature of the business to be transacted, publicity on which would be prejudicial to the public
interest in accordance with [Section 1(2) Public Bodies (Admission to Meetings) Act 1960 (c.67).

11:25 - 11:35
10 min
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