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HEALTH PROTECTION BUSINESS CASE 
Recruitment Update 

 
2 June 2021 

1. Purpose 
To update on the progress of the Health Protection Business Case 
Recruitment Plan as at 2 June 2021.  
 
2. Method 
Information on all posts is held in a Recruitment Tracker and reviewed 
weekly by the Project Team which produces a summary of progress:  
 

 by source of investment, an analysis of progress against key 
milestones in the recruitment process;   

 a forecast position estimating when postholders will start; and 
 a new table which shows improvement in the forecast or slippage 

 
3. Key Points 
The target is for 90% of new staff to be in post by August.  The forecast 
as at 28th April predicted 71% by August (see Fig 2), with the project 
achieving 90% in October.  In this week’s forecast, the position has 
slipped indicates a prediction of 73% up from last weeks 64%. 
 
Steady progress continues.  Of the 126.9 WTE (128 people which 
includes part time staff), 53.1% have been offered positions; 36.7% 
have reached the offer accepted stage meaning all pre-employment 
checks are complete; and 27.3% have now commenced in post.  
 

 of the 17 vaccination posts, 8 staff are in post, with a further 15 
being at the offer stage (up from 7 on last week); 

 of the 24 urgent critical posts1, 16 are in post (up from 15 last 
week) and a further 15 at the offer stage – of the outstanding 3 
posts, 1 has been readvertised and closed 31st May, 1 is at 
shortlisting stage and 1 is pending a restructure. 

 of the 87 resilience posts (paragraph 4, Fig 1), steady movement 
through all aspects of the recruitment process continues 

 9 posts are yet to reach the SRO approval stage (a positive shift 
from last weeks 17

                                    
1 Shown on separately lines in Fig 1 and 2 as urgent critical permanent and urgent critical funded 
in October 2020 and January 2021 respectively 
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4. Summary Table: Numbers of Posts by Source of Funding and Progress Against Key Milestones (Fig1) 
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5. Forward Look: estimated starting date by category 

The forecast position as at 28th April (Fig 2) which represents our baseline 
prediction of achieving 71% by August. 
 

 
 
 
The current position as at 1st June (Fig 3) confirms that the forecast is up 
from last weeks position of 64% completion to 73% completion by 
August. 
 

 
This week, the table shows: 

 the ‘in post’ position for the months preceding the current month 
 the forecast position to November, when the recruitment process 

will end 
 

6. Posts yet to be Approved  
 
The following Resilience posts are yet to be approved by the SRO: 
 

 


