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Presentation Outline

People and Organisational Development Committee

« Review of the latest available Performance & Assurance Dashboards
« PODID Developments — Change Programme Dashboard
« Areview of data at the year’s end, showing trends and insights

« Gender Split and Age Data for Leavers
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Performance & Assurance Dashboard Review

Overview

Performance & Assurance Dashboard - Landing Page
Corporate Analytics

Headline Figures i

Staff Turmover
Rolling 12 Month Turmover

Review via Live Dashboards:

Sickness Absence FTE %

Additional People - .
. Diversity
Indicators Dashboard

« Sickness Absence

« Workforce Profile

e Staff Turnover

« Additional Indicators
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* Due to the very low numbers involved, the COVID-19  E . S
Absence Dashboard has been removed from the Pozz | * e

Cervical Screening Wales Bowel Screening Wales Diabetic Eye Screening AAA Screening
Coverage {12 months) Small AAA Surveillance Uptake
Cervical Screening Age Appropriate C.. |  Waiting Time for Index Codonoscopy

67.8% vosx |l 11.3% LT : 5% 6.3% Key Service

Indicators

87.4% ¥ 1.1% 62.9% 1 ;-;.;

Performance and Assurance Dashboard, but internal
data will continue to be monitored closely by the
People & OD team and the dashboard reinstated if
required.

al quality & access

Improved population health & well-being

Organisation

Pg 24

Data Source: Response & Recovery Headline Figures, Dashboard Updated on:15-Jun-23, Data Source Rating: Silver
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https://phw-tableau.cymru.nhs.uk/#/site/CorporateAnalyticsPreProduction/views/RecoveryDashboardLandingPage/LandingPage?:iid=1

People & OD Internal Dashboards (PODID)

Developments
ST People & OD Internal Dashboards — Landing Page
. . . %
A suite of in-depth Dashboards offering ST
greater insight into workforce data and e e e EE—
service requirements. —— -
| ———
. |
Areas currently included:

] [ .

« People Support - Query Analysis
 Change Programmes*

» Starters & Leavers

e Trac Equal Opportunities Data

« Workforce Planning

« IMTP Workplan

« KPI's
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CHANGE PROJECTS & PROGRAMMES | People and Organisational Development

« Dashboard developed in collaboration

17 e
ith the People & OD Partnering | Crenoe Pros/Prosrammes
eam and the Trade Union
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Develan Newbarn Infant Physical Examination Programme

Diabetic Eye Screening Transformation Programme

epresentatives.

Nsticnal Targeted Lung Cancer Screening Project

MNew Health Protection Operating Model

PenGU Transfer
Public Health Genamics Programme

Restructure Clinical Netwarks/Implamantation groups
SLE transfer of StR's to NWSSP

St Davids

Transfer of Grange Hospital Hot Lab

Transitionto NHSa

Workforce review - Admin/Coordinator review

* The Partners maintain a Change
rogramme ‘tracker’ which is used to

1Apr22 1Jul 22 10ct22 1Jan23 1Apr23 1Jul 23 10ct23 1Jan 24 1Apr24 1Jul24 10ct24 1lJan2s5 1 Apr25

HName of Change Project or Programme [ ie aligned ta Nathans slides if possible Directorate 1 Directorate 2 Directorate 3 Strategic Priority i.. Tierlevel (1-3) TypeofChangel .. TypeofChange2 .. Project Status
Admin and Clerical Review Health Protection and Screening Servic..  Null MNull 2 Improvement Mull OnTrack .
Arch project Health Protection and Seresning Servic..  Hull Null 5021 1 Service Null OnTrack ®
r e r e S e a S O a r O I I a I I I O I l Cwm Taf Laboratory Transfer Health Protection a creening Servic..  Null Null 5021 1 Service On Track ®
Develop Newborn Infant Physical Examination Programme Health Protection and Screening Servic..  Null Null 5024 1 Service Mot Started [ ]
Diabetic Eye Screening Transformation Programme Health Protection and Scresning Servic..  Mull Null 5021 1 Service Poplz On Track o
. Discoveries S04.1.07 ¥mowledge anc Ressarch Mull MNull 5075 3 Service Pecple Mot Started .
Infection Services Redesign Health Protection and Screening Servic..  Null Null 501 2 Service People Mot Started ®
a S I S ° National Targeted Lung Cancer Screening Project Health Protection and Screening Servic..  Null Null 1 Service Mot Started Y
Mew Health Protection Operating Mode! Health Protection and -eening Servic.. MNull Null 1 Service On Track ®
PenGU Transfer Health Protection a creening Servic..  Null Null 5021 1 Service On Track ®
Public Health Genomics Programme Health Protection a: creening Servic..  Null Null 501 1 Service OnTrack [ ]
Restructure Clinical Networks/Implementation groups NHS Executive Mull Null Null 3 Service OnTrack ®
SLE transfer of StR’s to NWSSP Health Protection and Screening Servic..  Null MNull Null 1 Service Pecple OnTrack .
St Davids Ops & Finance Mull Null 5055 2 Service People Mot Started ®
Transfer of Grange Hospital Hot Lab Health Protection and Screening Servic..  Null MNull s0z21 1 Service Mull OnTrack .
. . . Transition to NHSe MNHS Executive Improvement Cymru Null MNull Mull Service On Track ®

Data Source

05-JUN-2023, Data Source Rating: Silve
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https://phw-tableau.cymru.nhs.uk/#/site/CorporateAnalyticsPreProduction/views/ChangeProgrammes-Dashboard/WorkforceDashboard?:iid=2
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Review of data at EoY
Trends & Insights

PHW - Headcount and WTE
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PHW - Sickness Absence Timeline
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PHW - Staff Turnover
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PHW - Diversity Data Recording Completeness

Public Health Wales |

Insight will be provided verbally at the
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Gender Split and Age Data for Leavers

Summary

Leavers - Gender Split Leavers - Age Bands
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Female Male <=20 Years 21-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 61-65 66-70 >=71 Years
B Current Workforce % M Leavers % B Current Workforce % M Leavers %
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Insight will be provided verbally at the
meetina
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