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Culture and Experience

• A compelling cultural narrative
• Shaping work around life
• An employee value proposition – our people promise
• Equality, diversity and inclusion

Organisation Effectiveness

• Skills to deliver the Long Term Strategy
• Change management capability
• Skills and agility 
• Organisation design

Resources and Processes

• Policy, processes, and systems 
• Analytics and insights

Our Ambition:  A flexible, sustainable and thriving Public Health Wales workforce
with the capability, capacity and desire to successfully deliver our Long Term Strategy

People and OD ‘BIG 3’ – Our Strategic Priorities



Culture is the patterns of behaviour that are encouraged, discouraged or tolerated over time 

Values & Behaviours                                       Symbols                                     Systems & Processes
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No matter how good a 
strategy is, when it 
comes down to it, 

people always make 
the difference

Strategy and Culture
The What             The How

Purpose & Mission

Cultural Path Strategy Path



The story so far
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What next?



What next
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Gweithio gyda'n gilydd
i greu Cymru iachach

Working together
for a healthier Wales
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