lechyd Cyhoeddus

™ Audit and Corporate Governance Committee
Public Health

s | wales Confirmed Minutes - 19 September 2023

Unconfirmed Minutes of the Public Health Wales
Audit and Corporate Governance Committee Meeting
19 September 2023 at 14:00, in 3.2 CQ2 and via Microsoft Teams

Present
Nick Elliott (NE) | Committee Chair and Non-Executive
Director

Mohammed Mehmet (MM) | Non-Executive Director

Kate Young (KY) | Non-Executive Director

In Attendance:

Anne Beegan (AB) | Audit Wales

Iain Bell (IB) | National Director fa

Liz Blayney (LB)

Andrea Calise (AC)

Tracey Cooper (TO)

Paul Dalton (PD)

Huw George ty Chief Executive, Executive
or of Operations and Finance

Sharon Hillier irector, Screening Division (Joined for

Alun Lloyd
Stuart Silcox

AL) | Independent Adviser
) | Assistant Director of Integrated
Governance
(PV) | Board Secretary and Head of the Board
Business Unit
(AW) | Deputy Director of Finance
Jan Willi (JW) | Chair of the Board (Left at 15:35)
Stev (SW) | Audit Wales (Joined at 14:06)

Apologies:
Jané Matthe | (JM) | Head of Financial Reporting and Control
The meeting commenced at 14:00

ACGC 1/2023.09.19 Welcome and Apologies for Absence
NE opened the meeting and welcomed all present, noting that the meeting was
held electronically and in person at CQ2.

Paul Veysey

Angela Willi

The Committee noted that the meeting was being recorded to support with
accuracy of the minutes, and that the recording would be deleted once the
minutes had been agreed at the next meeting in January 2024.

The apologies for absence received were noted.
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ACGC 2/2023. 09.19 | Declarations of Interest

There were no declarations of interest in addition to those already declared on
the Declarations of Interest Register.

ACGC 3/2023. 09.19 | Internal, External and Clinical Audit

ACGC 3.1/ ]
2023. 09.19 External Audit

The Committee considered the Audit Wales update paper and received the
Audit Wales Annual Audit Report.

AB informed the Committee the Workforce Planning Report ref
6 was currently with Public Health Wales management
submitted to the January meeting of the Committee for fi

ssessment Report
to the January Audit
She also outlined that the
the beginning of 2024 and
to allow time for an audit of the financial g i of all NHS Wales bodies.

2023-2024 had commenced, with the intent
and Corporate Governance Committeeqam

The Committee noted the ange in work plan and expressed
concern that the delay may impact cially on transformation within the
Organisation which was réliantfon improvements to the digital network. The
Committee asked that ack the Committee’s concerns to Audit Wales
management.

ote a typographical error in the Report on page
ant consultations, not none as written in the Report.

ed and noted the Annual Audit Report for 2022.

onsidered the Screening Recovery Arrangements Report and
nt Responses. The report concentrated on screening services
recovered post-pandemic and acknowledged the temporary
n of staff to support the wider response to the pandemic response.

AB noted the Report was broadly positive, and areas for improvement were
detailed in the recommendations.

The Committee discussed the Annual Report/Screening Recovery Report which
highlighted the lack of data sharing between GPs and Public Health Wales’
Screening Services Division. It was acknowledged that better coordination and
consistency would be achieved by sharing demographic information already
held within GP records and would also significantly improve Public Health
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Wales’ understanding of the equity of its screening services. Public Health
Wales was in discussion with Digital Health and Care Wales (DHCW) to explore
data access/availability to the Organisation.

IB informed the Committee he was currently leading a research programme on
behalf of Welsh Government working with DHCW to ensure full, accurate data
collection from patients. This would lead to an improvement in equity of all its
Screening Services.

The Commlttee was remmded that there was a soaetal epldemlc of type II

referrals being received.

The Committee asked for clarification regarding para
17 of the Report which noted the restriction of on
the concerns and explained they referred to a sp
vacancies had occurred and Screening Servi le to refer patients to
other Health Boards for onward progress the“system once patients
were initially diagnosed, and this was ng

37 on page
SH addressed

number of improvements had
in the management response

and critical part of the pr
capacity data was avai

NE thanked SH f

Screening Services he need to work in a coordinated way between

Health Boar n effective and synchronous service to the population
of Wales.

Ther‘ni d the reports.

ACGC 3.2/ ]

2023. 09.19 Internal Audit

The Committee considered the Internal Audit Progress Report.

The Committee considered the report, which detailed ongoing work had
progressed, one review was delayed because of an increased amount of work
requested in the IT Infrastructure review. This would have a consequential
knock-on effect with more reports than usual coming to the Committee in the
January and March meetings.

The Committee asked for clarification regarding the standards against which
the IT Infrastructure Audit would be undertaken, PD informed the Committee
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they would be using a COBIT (Control Objectives for Information Technologies)
framework. The Committee thanked PD for the response, but noted other
Health Authorities recognise wider international standards which also focused
on behaviours and processes, not just technology.

In relation to the Internal Audit Work Plan for 2023/24, the Committee asked
for clarification on the purpose and scope for the planned internal Audit review
of the Board Assurance Framework report. PD informed the Committee the
review had been suggested by Executives as part of the review of the draft
work plan meetings. The report had initially been planned to look at the
assurance process around risk management, and been expand
assurance processes more generally and would potentially
Assurance Framework being developed.

The Committee asked for clarification on the no
Business as Usual Report which stated that no f
explained that initial meetings had taken place an
with the Executive Lead. The Committee as
be reviewed to ensure timely responses to e
Action: PV / PD

eturning to
planned. PD
s being finalised
ing for responses
ogress with the plan.

The Committee noted the Audit Pro

ACGC 3.2.1/ Update: Health Improvement (Population
2023. 09.19 Health) Limited Assurance
The Committee consider dateﬁ\ the Health Improvement (Population

Health) Report.

IB informed the C
e a system wa to streamline the lengthy monitoring process

tors to allow tracking and provide assurance on the

ed the amber RAG rating in the report indicated that progress
is complexity, which was reliant on many people outside the

The Committee commented that the original report had two key findings and
were disappointed not to see the second finding referenced in this report. They
did not see any reference in the update to the lack of management control over
some grants and found the action unsatisfactory over the effectiveness of
management control. IB advised the Committee that monthly senior
management meetings were held which checked the positions and
management of grants on a monthly basis. The Committee asked the Working
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Group set up to manage the Grants to present assurance on the progress of
their work at the next Committee meeting.

Many of the grants would end at the end of this financial year and the team
was currently working with Welsh Government to assess continuity of grants
in these areas.

The Committee received partial assurance that implementation of the
recommendations was progressing and that new systems were being
implemented for the management of population health grants, and asked IB
and the Working Group to return to the Committee providing ssurance
at a future meeting.

Action point: IB /
o

ACGC 4/2023.09.19 | Finance and Procurement

‘z\gg;f ‘:)91/19 Procurement Report

The Committee considered the Procureme eport 1'May to 31 August
2023, submitted using a new format de y Wyn Owens, Head of
Procurement at Betsi Cadwallader University th Board.

The Committee asked for assurance
justified when procurement ap
Committee that Procurement

market before deciding to the si
of the contract. The Committ ere
due diligence at all ti
money.

of Single Tender Actions was
ly one provider. AW informed the
mined frameworks and tested the
tender approach to justify the award
sured that the finance team exercised
s to ensure the Organisation get the best value for

The Committee:
at of the Report
sion of retrospective orders within the Report for the first

ecommendations included within the report and
assurance that procurement activity was undertaken in line
requirements of the Standing Financial Instructions (SFIs).

ACGC 4.2/
2023. 09.19

Losses and Special Payments

The Committee considered the Losses and Special Payments Report.

AW asked the Committee to note that one case in the 2023/24 period included
one payment of £455,000, if this case was removed, the figures were
comparable to previous years.

The Committee:
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¢ Noted and took assurance that all losses and special payments had
been made in accordance with the requirements of the Standing Financial
Instructions (SFIs)

ACGC 5/ ] ]
2023. 09.19 Managing Risk

ACGC 5.1/ ]

2023. 09.19 Risk Development Plan Update

SS introduced the updated Risk Management Development Plan and the two
appendices A and B, which were approved in February 2022 and planned to
take the Risk Management of the Organisation through to 20 2 outlined
the development work which had been undertaken and hig future key
stages:

e Recruitment to Head of Risk role.

e The development of work to be sent to
development plan forward (using Grant
recommendations from the Risk Developm

e Development of reporting to maintai
Register and Corporate Risk Register
the two Registers.

move the
ifications and

ate Strategic Risk

lements which sit on

is i as reflected in the decision
was happening how this could be

The Committee asked how the
making process at Board level

development of an internal training course which
ranslate Risk appetite to decision making. The
as a known capacity and capability issue in many
felt that staff training, such as suggested, would be an
elop the Organisation if recruitment of new staff was not

approved for 2023-24. They asked that strategic priorities were to
be considered by the planning team for discussions with Executives as planning
for 2023-24 was developed.

Action: HG

The Committee noted the importance of needing to understand the context
involved in decision making when risk aversion might stop the preventative
agenda being followed and the calculated risk option was needed longer term.
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The Committee noted Executive oversight for the delivery of Risk Management
Development Plan incorporating the external recommendations has been
delegated to the Leadership Team and took assurance on the development of
the Risk Management Development Plan, and noted the revised plan.

The Committee were informed that due to the timings of the meeting, the
update the to Strategic Risk Register was currently in progress and was due to
be reported to the Business Executive Team on 20 September. LB agreed to
circulate this to the Committee once approved.

Action: LB

N

ACGC 5.2/

2023. 09.19 Risk Protocol

The Committee considered the Risk Protocol paper which included a revised
timetable for updating and reporting the Strategic Risk Register at Executive
Level.

The Committee considered the amendments to the timetable for updating
and reporting on the revised Strategic Risk Register and approved the revised
Risk Protocol.

ACGC 5.3/

2023. 09.19 Cyber Security (Strategic Risk 7)

The Committee considered a verbal update from HG on Strategic Risk 7.
Internal, External and National reviews had been undertaken and a review and
action plan would be submitted to the next Committee meeting. Recruitment
for the Cyber Security team had continued and the NIC review was progressing
and the report would be presented at the January Committee meeting.

The Committee took assurance on the management of Strategic Risk 7 within
the organisation.

ACGC 6/2023. 09.19 | Governance and Accountability

ACGC 6.1/ Minutes (10 May 2023 and 12 July 2023),
2023. 09.19 Action Log and Matters Arising

The Committee considered the Minutes and Action Log of the meetings held
on1 023 and 12 July 2023.

The Committee:

e Approved the minutes of the meeting on 10 May 2023, as an accurate
record of the meeting, subject to a correction to the wording on page 6
to read: *... which confirmed the Internal Audit complied with all required
standards.’

e Approved the minutes of the meeting on and 12 July 2023 and as an
accurate record;

e Approved the closure of six completed actions and the extension to
the target date on Action ACGC 2023/3 on the Action Log.
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ACGC 6.2/ Information Governance Quarterly
2023. 09.19 Performance Report Q4 (2022-23)

The Committee received the Quarter 4 Information Governance Quarterly
Performance Report, the Quarter 1 Report would be presented at the January
meeting.

SS summarised the report and noted an increase in Freedom of Information
requests which were all dealt with within statutory time scale. Subject Access
requests numbers remained stable, two responses fell outside the deadline
because of complexity and staff absence. Where possible, ester was
kept informed of the delay and the reasons for the delay in to their
request.

Information Governance training compliance at 90 xceeds the NHS Wales

target of 85%.

SS informed the Committee he had been worki it e Data and Knowledge
Directorate to develop a new format for formance Report, and to
develop a Dashboard to view live data.

The Committee discussed the use of ion Scheme to manage the work
involved with Freedom of Infor ion uests and Subject Access Requests.

The Committee consider@nfo ion Governance Performance Report.

ACGC 6.3/

2023. 09.19 Data Breaches Update

aper which updated the Committee on actions
arising from the br es which occurred between April 2020 and
September tified an error on page 3 of the report and noted the
time frame ocument was incorrectly stated as April 2020 to September

The Committee ¢

in t dices. Common themes were identified as reasons for the
breaches and were summarised in the paper.

The appendices show the progress made on the action plans for the two data
breaches; CDSC and Hepatitis B and regular updates were obtained by
Information Governance regarding progress of actions undertaken to address
recommendations in the reports.

The Committee noted the fast response of the Organisation following every
data breach to investigate and undertake remedial action which has meant
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that the Information Commissioner’s Office had not needed to take any action,
as they were satisfied with the Organisation’s prompt actions.

The Committee asked if the newly introduced policy in NHS England where all
e-mails were held for a specified short period before release to send was in
place in Wales. It was introduced as it was found that most people quickly
noticed they had made an error either with autofill or attaching the wrong file
to an e-mail and this new policy allowed the recall of the e-mail and avoided a
data breach.

The Committee asked whether sufficient staff were avai
Organisation to properly investigate data breaches.
Committee that most of these investigations were of a
was imperative that investigations were undertaken
knowledge and training. The team were always qU|
responsible and assure them that the team wer

If an incident was designated serious, an
appointed, chaired by SS and comp'

nagement team was
ember of the Information
part of the Organisation
involved with the data breach. A ri igation was assured.

In relation to contract Mana mmittee asked for clarification in
the report concerning the’ procur t responsibilities for ensuring the
appropriate processes w in ce adhered to.

Action: SS/AW

e serious data breaches in the last 12 months
media in the UK and all had been attributed to
ftware and apps and this was an area the Committee
felt should be kept close scrutiny for the Organisation.

The
has/been ident

) |

ed assurance that thematic learning from data breaches
ed and is being implemented.

ACGC 6.4/ Standing Orders and Standing Financial
2023. 09.19 Instructions Review

PV presented the Standing Orders and Standing Financial Instructions Review.
These documents were reviewed annually according to model orders issued by
Welsh Government, those documents were not produced last year and these
Standing Orders were written to replace Orders which had been in place since
May 2021.

The Standing Orders changes reflected the Health and Social Care Quality and
Engagement Wales Act, to incorporate the Duty of Quality and Duty of
Candour, the new Citizens Voice Body, Llais and to reflect the appointment of
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a statutory Vice Chair as part of the Organisation’s Board constitution and
changes in Executive Director numbers.

There were minor changes external hyperlinks in the Standing Financial
Instructions. A change which affected all NHS Trusts in Wales was incorporated
in Schedule 1, and set out clarification of thresholds and approval routes where
property value exceeded £%2 million.

The Committee asked how the Organisation should respond to the views of
Llais. PV informed the Committee that the Quality, Nursing and Allied Health

and consultation processes to work in partnership with the
they have jurisdiction. The Organisation had engaged wi

Reservations and Delegations of Powers, and r
changes to the Board for adoption

The Committee recommend the adoption t
Standing Financial Instructions to th

d the proposed

latest version of the Model

ACGC 6.5/
2023. 09.19

Governance Bi-Annual Updates

The Committee consider the ynual governance updates, which
summarised a number of f governance assurance to the Committee,
namely;

e Declarations of Interest

e Welsh Healt

e Policy

2 on the implementation of the Standards of Behaviour
ed the updated Declarations of Interest Register would

nisation’s compliance with Welsh Health Circulars.

e took assurance on the prioritisation and progress being made to
review corporate policies, procedures and other written control
documents within the remit of the Committee.

ACGC 7/2023. 09.19 | For Information

ACGC 7.1/

2023. 09.19 Finance, Procurement and Counter Fraud
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The Committee noted the Counter Fraud Progress Report (Public, Private and
appendix) and the Live Risk Profile.

ACGC 7.2/ — :
2023. 09.19 Internal, External and Clinical Audit
None

ACGC 7.3/ : :

2023. 09.19 Managing Risk

The Committee noted the complete Strategic Risk Register.

ACGC 7.4/ —
2023. 09.19 Governance and Accountability

ACGC 7.5/ ] =
2023. 09.19 Committee Work Plan )

The Committee noted the Committee Worw

ACGC 8/ ] . _

2023. 09.19 Closing Administration

Date of next Committee meeting:
29 January 2024

The Committee noted tha Comm papers would be published, with the
exception of:

e Procurement Re

e Losses and Special ments Report

e Reports rela Security.

Any Other E
HG inf . mittee that following the Welsh Government’s RAAC
(Rei aved Aerated Concrete) advice, structural engineers had

been commissioned to complete inspections. No issues were reported in any
y the Organisation. A formal report would be submitted to the
g receipt of the written report from the engineers.

HG notified the Committee following a request received in July to find areas of
savings, a reply had been sent to Welsh Government, but a response had not
yet been received.

The Committee was asked to e-mail feedback on the meeting to LB.

NE thanked everyone for their contributions and closed the meeting.

The meeting closed at 14:23
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