Audit and Corporate Governance Committee – Annual Work Plan 2021/22

	Category
	Item
	Role  of Committee
	Exec Lead
	5 May
	7 June
	15 Sept
	19 Jan
	16 Mar

	Annual Financial & Governance Statements
	Accountability Report 2019/20 
	Resolve to approve report to Board
	Board Secretary & Head of Board Business Unit.
	Draft
	Final
	
	
	

	
	Annual Financial Statements & Accounts 2019/20
	Review & submit comments/Approve for submission to Board
	Deputy Chief Exec, Exec Director Operations & Finance
	Draft
	Final
	
	
	

	
	Annual Accounts & Accountability Report Timetable 2020/21
	To approve
	
	
	
	
	x
	

	External Audit
	Annual Audit Report 2020/21
	Information 
	Deputy Chief Exec, Exec Director Operations & Finance
	
	
	
	
	x

	
	Annual Opinion (ISA 260)
	Noted 
	
	
	x
	
	
	

	
	Financial Statements Memorandum
	Receive & note
	
	x
	
	
	x
	x

	
	External Audit Action Log 
	Assurance / approval as required
	Exec Director Quality, Nursing & Allied Health Professionals
	x
	
	x
	x
	x

	
	Structured Assessment 
	Received & noted
	
	
	
	x
	
	

	
	Audit Wales -  Audit Reports 
	Consideration 
	
	x
	x
	x
	x
	x

	
	Audit Wales – Progress Report 
	Consideration
	
	x
	
	x
	x
	x

	
	External Audit Work Plan 2021-22
	To approve 
	
	
	
	
	
	x

	Internal Audit
	Head of Internal Audit Opinion & Annual Report 2020/21
	For noting 
	Board Secretary & Head of Board Business Unit.
	Draft
	Final
	
	
	

	
	Internal Audit Progress Report 
	Standing item
	
	x
	
	x
	x
	x

	
	Internal Audit Action Log
	Assurance / approval
	
	x
	
	x
	x
	x

	
	Internal Audit Reports 
	Assurance 
	
	x
	x
	x
	x
	x

	
	Internal Audit Work Plan 2020/21 (Including Charter)
	Committee to agree appropriate resource directed to relevant risks.
	
	
	
	
	Draft
	Final

	Counter Fraud
	Counter Fraud Annual Report 2020/21
	For Noting 
	Deputy Chief Exec, Exec Director Operations & Finance

	
	x
	
	
	

	
	Counter Fraud Progress Report
	Consideration 
	
	x
	
	
	x
	x

	
	Counter Fraud Self Review Tool 2020/21
	Considered & accepted
	
	
	x
	
	
	

	
	Counter Fraud Work Plan 2020/21
	Resolved to approve
	
	
	
	
	
	x

	Cyber Security
	Cyber Security Update 
	Assurance 
	
	
	
	x
	
	

	
	Cyber Security Annual Report 2020/21
	Assurance
	
	
	
	
	
	x

	Risk Management
	Strategic Risk Register
	Receive assurance that risks of organisation are management appropriately
	Board Secretary & Head of Board Business Unit
	x
	
	x
	x
	x

	
	Corporate Risk Register 
	
	Exec Director Quality, Nursing & Allied Health Professionals
	x
	
	x
	x
	x

	
	Annual Review of Risk Framework 
	Consideration 
	
	x
	
	
	
	

	Joint Working Arrangements
	Joint Working Framework
	Assurance 
	Board Secretary & Head of Board Business Unit.
	
	
	
	x
	

	
	NHS Wales Health Collaborative: Annual Assurance Statement
	As required by Hosting Agreement  Memorandum of Understanding
	Deputy Chief Exec, Exec Director Operations & Finance
	
	
	
	
	x

	
	Finance Delivery Unit Annual Assurance Statement
	Receive assurance that FDU is compliant with hosting agreement.
	
	
	
	
	
	x

	Governance & Accountability
	Losses & Special Payments Report
	SFI’s require the L&SP are reported to Committee at every meeting.
	Deputy Chief Exec, Exec Director Operations & Finance
	x
	
	x
	x
	x

	
	Procurement Report
	SFI’s require procurement activity reported to Committee at every meeting.
	
	x
	
	
x
	x
	x

	
	Review of Potential Debt Write Offs
	Annual request to approve write off of debts
	
	
	
	
	x
	

	
	Finance Performance Report
	Report for assurance
	
	x
	
	x
	x
	x

	
	Quality & Clinical Audit Plan 2020/21
	Technical input from QSIC Committee to confirm assurance with implementation of the plan
	Exec Director Quality, Nursing & Allied Health Professionals
	
	
	
x
	
	x

	
	Standing Orders (SO)
	Compliance with SOs – Annual Review 
	Board Secretary & Head of Board Business Unit
	
	
	
	x
	

	
	Scheme of Delegation (SofD)
	Compliance with SOs  - approve any updates to SofD
	
	x
	
	x
	x
	x

	
	Topical, Legal & Regulatory Issues
	Standing item
	
	x
	x
	x
	x
	x

	
	Quality & Governance Self-Assessment 
	Assurance
	
	
	
	x
	
	

	
	Declarations of Interest, Gifts & Hospitality Register Report 
	Assurance on compliance against policy & procedure 2019/2020
	
	x
	
	x
	
	x

	
	Welsh Health Circulars – Bi Annual Update
	Assurance 
	
	
	
	x
	
	x

	Committee Governance
	Bi-annual summary of policies
	Assurance
	
	
	
	x
	
	x

	
	ACG Committee Annual Report
	Approval
	
	x
	
	
	
	x

	
	Review of Committee Effectiveness 
	Consideration 
	
	
	
	
	x
	

	
	ACG Committee Terms of Reference 
	Compliance with SOs - Annual Review
	
	
	
	
	x
	

	
	Committee Work Plan 
	Confirmation of Changes & confirmation of issues arising to add
	
	x
	
	x
	x
	x

	Thematic Deep Dives

	Counter Fraud Deep Dive
	Assurance
	Deputy Chief Exec, Exec Director Operations & Finance
	
	
	
	
	x

	
	Value for Money
	Assurance
	
	
	
	x
	
	

	
	Quality and Clinical Audit 
	Assurance
	Exec Director Quality, Nursing & Allied Health Professionals
	
	
	
	x
	

	
	Risk Framework (to be combined with Annual Review of Risk Framework above)
	Assurance
	
	x
	
	
	
	

	Remitted from Board
	Information Governance Performance update
(note this will move to the Knowledge, Research and Information Committee from September)
	For assurance – usually reported to KRIC. Remitted to ACGC whilst KRIC is not operating. 
	Exec Director Quality, Nursing & Allied Health Professionals
	x
	
	-
	-
	-




	Formal meetings 
	Exec Lead
	5 May
	7 June
	15 Sept
	19 Jan
	16 Mar
	Committee Notes

	Counter Fraud meeting with Committee Members (to be held in private & with no Officers present)
	Board Secretary & Head of Board Business Unit
	
	
	
	x
	
	The Auditors can request a meeting at any time, Meetings are in accordance with st&ing orders requirements. 

These meetings are scheduled for January 2022

	Head of Internal Audits meeting with Committee Members (to be held in private & with no Officers present)
	
	
	
	
	x
	
	

	Wales Audit Office meeting with Committee Members (to be held in private & with no Officers present)
	
	
	
	
	x
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