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	Purpose

	Receive the Corporate Risk Register for the purpose of assurance that the corporate risks of the organisation are managed appropriately.

	

	Recommendation: 

	APPROVE
[bookmark: Check1]|X|
	CONSIDER
[bookmark: Check2]|X|
	RECOMMEND
[bookmark: Check3]|_|
	ADOPT
[bookmark: Check4]|_|
	ASSURANCE
[bookmark: Check5]|_|

	The Committee is asked to:

· Take assurance that the corporate risks of the organisation are managed appropriately. 
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	Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified seven strategic priorities.  

This report contributes to all Strategic Priorities

	Strategic Priority
	Choose an item.

	Strategic Priority
	Choose an item.

	

	Summary impact analysis  


	Equality and Health Impact Assessment
	No decision is required.

	Risk and Assurance
	This submission is the Corporate Risk Register.

	Health and Care Standards
	This report supports and/or takes into account the Health and Care Standards for NHS Wales Quality Themes 

	
	Governance, Leadership and Accountability

	Financial implications
	No financial implications. 

	People implications 
	No people implications.
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1. Purpose / situation

This paper introduces the Corporate Risk Register and highlights any areas of concern or that may require further discussion. 
2. Background

The purpose of the Corporate Risk Register (CRR) is to ensure that the Executive Team have a common understanding of the risk landscape in terms of the highest-level operational risks facing the organisation and to 

	‘…assist the CEO and management team in communicating with the Board.’ (Fraser, 2010)

The basis for the CRR in Public Heath Wales comes from the Risk Management Policy and Procedure (PHW, 2020)


It is recognised that presentation of the CRR at these meetings has been impacted over the past year due to the demands of the Covid-19 response. There is now a need, to review our approach to ensure there is focused time for discussion and monitoring of the Corporate Risks, ensuring the Executive is fully engaged in the process.  
3. Horizon scanning

As part of this review of our approach, the Chief Risk Officer is working with the Board Secretary and Head of the Board Business Unit and the Assistant Director, Integrated Governance to produce a three year Risk Development Plan  which will be presented to BET by summer 2021. The Plan will seek to build on our existing risk management architecture, embed risk management principles throughout our planning and management decision making and  improve our risk management reporting.  



4. Summary of Corporate Risks

	Total number of Corporate Risks relating to COVID-19
	8

	Total number of Corporate Risks not related to COVID-19
	7

	

	No. of Risks by severity (residual score)
	Extreme
	8

	
	High
	6

	
	Moderate
	0

	
	Low
	1

	

	No. of risks by Decision
	Terminate
	0

	
	Transfer
	0

	
	Treat
	12

	
	Tolerate
	3

	

	No. of risks by Exec Lead
	
	COVID-19 Related 
	Not COVID-19 Related

	
	Chief Executive
	0
	0

	
	Executive Director Finance
	0
	1

	
	Executive Director PHS
	3
	2

	
	Executive Director QNAHPs
	1
	1

	
	Acting Director of POD
	3
	3

	
	Director of H&W
	0
	0

	
	Director of Knowledge
	0
	0

	
	Director of WHO Collaborating Centre
	0
	0

	
	Director of Improvement Cymru
	0
	0

	
	Board Secretary
	1
	0

	
	Not assigned
	0
	0

	

	No. of risks with overdue actions (see ‘Key points’)
	10


* Includes the new risk (1166) pending approval by BET


5. Key points

The numbering of non-Covid risks has been changed to reflect the move away from Datix and to bring it into line with the Covid risk numbering. Covid related risks are numbered 001, 002 etc.
To avoid duplication and for clarity Non-Covid related risks are numbered 101, 102 etc. 

Non-Covid risks remain shaded in grey.

All risks have been updated to some level since October of last year.

· Nine risks have been updated within the past month
· Six risks have been updated since the start of the year
6. Risk movements

Risks added since the previous month

One risk has been added to the Corporate Risk Register, in relation to the delivery of the Once for Wales Concerns Management System and the implications for the organisation if the system is not fit for purpose when made available by the Program Board. 

Risks to be considered for escalation 
(Separate escalation form required)


Risks to be considered for de-escalation or removal
	
Risk 916 (Business Continuity) has been removed after discussion at BET.

Risks increasing in severity score since the previous month

None

Risks decreasing in severity score since the previous month

None


7. Well-being of Future Generations (Wales) Act 2015

No decision required. 
8. Recommendation

The Committee is asked to:

· Take assurance that the corporate risks of the organisation are managed appropriately. 
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Appendix A

Key to risk register colour coding

Risk scores (Inherent, residual and target)

	
	Extreme Risk

	
	High Risk

	
	Moderate Risk

	
	Low Risk
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